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	Module Learning Outcomes 
(from module syllabus)

	Evaluate the factors that affect the choice of construction procurement methods and contractual arrangements. 




	
TASK DESCRIPTION



Case Studies
1. The construction of a new doctor’s surgery to accommodate four GPs, three nurses and two dentists. The new surgery is required to provide accommodation following the amalgamation of three different national health practices. It will be funded by the local health authority.

2. A new Tesco superstore for the town of Skewen it is to have a total floor area of 3400 m2 of which 1800 m2 will be sales area. Tesco wish the store to comply with their corporate image and to be open by September of 2019.

3. The construction of a new boutique hotel for Hilton Hotels in Swansea Marina. The project is to be privately financed by a merchant bank which has set a firm cost limit for the project. 

4. Upgrading a small community Theatre in Merthyr Tydfil, the Theatre is managed by a group of volunteers who control the Theatre through a company limited by guarantee. This means that they might be liable for any losses the Theatre makes. The extent of the works is to refurbish the floor finishes, provided disabled toilet facilities and install a new kitchen that meets current hygiene standards.

Task
Using the above-mentioned case studies, you are required to advise your clients on appropriate procurement routes. For each case study, you should outline your choice and provide a brief rationale for this.

	GUIDANCE FOR STUDENTS IN THE COMPLETION OF TASKS



NOTE: The guidance offered below is linked to the five generic assessment criteria overleaf.
1. Engagement with Literature Skills
Your work must be informed and supported by scholarly material that is relevant to and focused on the task(s) set.    You should provide evidence that you have accessed an appropriate range of sources, which may be academic, governmental and industrial; these sources may include academic journal articles, textbooks, current news articles, organisational documents, and websites.  You should consider the credibility of your sources; academic journals are normally highly credible sources while websites require careful consideration/selection and should be used sparingly.   Any sources you use should be current and up-to-date, mostly published within the last five years or so, though seminal/important works in the field may be older.  You must provide evidence of your research/own reading throughout your work, using a suitable referencing system, including in-text citations in the main body of your work and a reference list at the end of your work. 
Guidance specific to this assessment:
2. Knowledge and Understanding Skills
At level 5, you should be able to demonstrate:sound knowledge and critical understanding of the well-established concepts and principles of the subject area and the way in which those principles have developed; knowledge of the main methods of enquiry in the discipline.  Knowledge relates to the facts, information and skills you have acquired through your learning.  You demonstrate your understanding by interpreting the meaning of the facts and information (knowledge). This means that you need to select and include in your work the concepts, techniques, models, theories, etc. appropriate to the task(s) set.  You should be able to explain the theories, concepts, etc. meaningfully to show your understanding.  Your mark/grade will also depend upon the extent to which you demonstrate your knowledge and understanding.
Guidance specific to this assessment:
3. Cognitive and Intellectual Skills
You should be able to critically analyse information, and propose solutions to problems arising from that analysis, including thecriticalevaluationof the appropriateness of different approaches tosolving problems.Your work must contain evidence of logical, analytical thinking, evaluation and synthesis. For example, to examine and break information down into parts, make inferences, compile, compare and contrast information.  This means not just describing what! But also justifying: Why? How? When? Who? Where? At what cost? At all times, you must provide justification/evidence for your arguments and judgements.  Evidence that you have reflected upon the ideas of others within the subject area is crucial to you providing a reasoned and informed debate within your work.  Furthermore, you should provide evidence that you are able to make sound judgements and convincing arguments using data and concepts, withan understanding of the limits of knowledge, and how this influences analyses and interpretations. Sound, valid conclusions are necessary and must be derived from the content of your work.   Where relevant, alternative solutions and recommendations may be proposed.
Guidance specific to this assessment:
4. Practical Skills
At level 5, you should be able to use/deploy a range of established techniques within the discipline, and apply underlying concepts and principles outside the context in which theywere first studied, including, where appropriate, the application of those principles in anemployment context.You should be able to demonstrate how the subject-related concepts and ideas relate to real world situations and/or a particular context.  How do they work in practice?  You will deploy models, methods, techniques, and/or theories, in that context, to assess current situations, perhaps to formulate plans or solutions to solve problems, or to create artefacts, some of which may be creative.  This is likely to involve, for instance, the use of real world artefacts, examples and cases, the application of a model within an organisation and/or benchmarking one theory or organisation against others based on stated criteria.  You should show awareness of the limitations of concepts and theories when applied in particular contexts.
Guidance specific to this assessment:
5. Transferable Skills for Life and Professional Practice 
Your work must provide evidence of the qualities and transferable skills necessary for employment requiring the exercise of personal responsibility and decision-making.  This includes demonstrating:professional developmentto advance existing skills and acquire new competences that willenable you to assume significant responsibility within organisations; that you can initiate and complete tasks and procedures, whether individually and/or collaboratively; that you can use appropriate media to effectively communicate information, arguments and analysis in a variety of forms to specialist and non-specialist audiences; fluency of expression; clarity and effectiveness in presentation and organisation.Work should be coherent and well-structured in presentation and organisation.
Guidance specific to this assessment:
This assignment aims to give you the opportunity to display your understanding of the appropriateness of the different forms of procurement 

Target Word Count 1,000 words, +/- 10% (100 words).  
A professional Standard of submission is required. The submission should be presented in report format. Please make sure that you use headings / sub-headings as necessary.  Please also remember to outline good academic practice throughout your report.

	Generic Assessment Criteria 
	Marks available
	Marks 
awarded

	1. Engagement with Literature Skills
.
	
	

	




	
	

	
	10
	

	2. Knowledge and Understanding Skills

	
	

	




	
	

	
	25
	

	3. Cognitive and Intellectual Skills

	
	

	





	
	

	
	25
	

	4. Practical Application Skills

	
	

	





	
	

	
	25
	

	5. Transferable Skills for Life and Professional Practice

	
	

	



	
	

	
	15
	


	
STUDENT FEEDBACK FORM



























































This section details the extent to which the assessment criteria are demonstrated by you, whichin turn determines your mark. The marks available for each category of skill are shown. Lecturers will use the space provided to comment on the achievement of the task(s), including those areas in which you have performed well and areas that 
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[bookmark: _Toc535531882][bookmark: _GoBack]1. Introduction

Choosing the correct procurement route comprises of criteria that much be conserved before the construction process.  This includes quality, price certainty, competition, risk accountability, management and time (Procurementroute,2019).  They are fundamental in providing an agreement of conditions between the client and contactors and are imperative for outlining the roles of every party within a construction project.  It also comprises information to reduce risk to all parties such as the desired outcome expectations and payment terms (Procurementroute,2019).

There are various procurement routes available for selection by the client, such as Traditional, Design and Build, Management Contracting and Construction Management.  The route chosen will depend on the client’s requirements and each has its own strengths and weaknesses, however, there is no optimal route that covers all fundamentals of the criteria (time, cost and quality (The Constructor,2018).


































[bookmark: _Toc535531883]2. Case Studies 
[bookmark: _Toc535531884]2.1 Case Study 1

The construction of a new doctor’s surgery to accommodate four GPs, three nurses and two dentists. The new surgery is required to provide accommodation following the amalgamation of three different national health practices. It will be funded by the local health authority.

Due to this project being funded by the local health authority there may be limited funds available but this can be overcome using a JCT Standard Building Contract as it would specify a cost for this project (Traditional. 2019).  JCT is typically used as each participant knows their involvement and responsibilities from the beginning as all fundamentals (drawings, schedules etc) are completed before construction takes place.  Using this route allows specialist contractors to be appointed to undertake particular parts of the project in order to achieve the high quality you’d expect within a surgery (Jctltd.co.uk. 2019)..

The designer is responsible for the design of the project, however, the liability for the execution of the project ultimately lies with the contractor.  Despite this method being able to ensure the desired quality, design flexibility/control and cost, it is not preferred by contractors as they have little say in the design process which could lead to higher costs and longer time scales (Jctltd.co.uk. 2019).

This approach is favourable for achieving quality as the design is completed pre-tender and has flexibility for variations which in turn allows for lump sum cost benefits unless numerous changes are made.  However, the requirements for a detailed itinerary pre tender can delay the project and cause late finishes which could also be reflected in cost (Traditional. 2019). 
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2.2 Case Study 2

A new Tesco superstore for the town of Skewen it is to have a total floor area of 3400 m2 of which 1800 m2 will be sales area. Tesco wish the store to comply with their corporate image and to be open by September of 2019.

Using the Construction Management procurement route would give Tesco more choice of who will take charge of executing the project.  A company such as Tesco has vast experience within this sector and will have contractors (who have sub-contractors) that have successfully completed previous projects (Rawlinson, S. 2019).  Tesco also have a basic design drawing for their infrastructure which makes it easier for them to select an experienced architect and engineer to deliver the desired outcome (Procurementroute, 2019).

For Tesco time is of essence and this route allows construction to begin before a completed design which could have potential cost savings due to efficiency.  Quality is also important and is easily achieved as they have had many similar projects constructed previously which allows for a basic understand of the desired outcome they are after (Rawlinson, S. 2019). 
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2.3 Case Study 3

The construction of a new boutique hotel for Hilton Hotels in Swansea Marina. The project is to be privately financed by a merchant bank which has set a firm cost limit for the project. 

This project has limited funding and thus a Design and Build procurement route as it allows for greater communication between participants and is appropriate due to being relatively simple and liability lying mainly with the contractor (Corporate.jctltd.co.uk. 2019).  This method allows for construction to start before the design is complete, though the contractor will be informed of developments during this process (Procurementroute, 2019).  This is desirable for the Hilton as they would want to have a quick construction in order to begin making income from the hotel.
This route allows the client to do a competitive tender in order to achieve a lump sum agreement which reduces their financial risk but still allows them to obtain the quality sought within the specified time frame (Corporate.jctltd.co.uk. 2019).  However, this procurement route is not ideal if the Hilton Hotels intend on changing areas of design frequently as it affects time and cost of the project.
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2.4 Case Study 4

Upgrading a small community Theatre in Merthyr Tydfil, the Theatre is managed by a group of volunteers who control the Theatre through a company limited by guarantee. This means that they might be liable for any losses the Theatre makes. The extent of the works is to refurbish the floor finishes, provided disabled toilet facilities and install a new kitchen that meets current hygiene standards.

The work required for this project is relatively small and potentially has a small budget so price certainty is needed.  A Design and Build procurement route would ensure this as well as provide a fast track project where construction can begin before designs are complete due to lack of specialist work and also have a low risk for the client (Procurementroute, 2019)..  Price certainty can be agreed between the client and contractor in the form of a lump sum with promise of still achieving the high quality that is desired by the client (The Constructor,2018).  

However, the client must be mindful that any design changes could have implications of quality, completion times and cost of the overall project and thus it is up to the client whether changes will be beneficial in the long-term (Procurementroute, 2019).





















[bookmark: _Toc535531888]3. Conclusion
[bookmark: _Toc535531889]It is evident by looking at the case studies and taking into consideration all of the criteria of procurement routes that there is no optimal method.  The procurement route chosen must be within the best interest of the project and thus aid the completion as efficiently as possible whilst providing reasonable cost, quality and time scale.
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