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  Introduction
[bookmark: _Toc100335458]International business and Communications

The development of globalization leads to the need for international communication. This is a practice that occurs across international borders and involves interactions between governments, businesses and people. The communication is at the heart of human relationships. This is a process that we use in everyday life, with the family, managing relationships between business partners, employer and employee, buyer and seller. In some of these cases, we do not need to have specific negotiation and communication skills. There are cases on which important business decisions depend, in which the stakes are high and it is necessary to plan the process and the result in advance. Good business communication skills can have a positive effect during negotiations and a good deal can be achieved. (Harris & Moran, 2004)
Global economic uncertainty is at the heart of the search for new international opportunities for resource production that allow for the expected return. Organizations are increasingly using business models of offshoring and outsourcing to optimize quality, minimize production costs. The production of goods in another country can lead to misunderstandings caused by cultural differences and management style. (Aliber, 1970)
This report will consider an example of offshoring of an English company that will export its production to Turkey. The main goal is to consider the cultural differences, and the advantages and disadvantages of international business relations between the two countries.
[bookmark: _Toc100335459]








Main Body
[bookmark: _Toc100335460]Profile of Turkey
Much of the territory of the Republic of Turkey is located in Asia (97%), and only 3% is located on the Balkan Peninsula. Despite the small percentage of territory in the Balkans live more than 20% of Turkey's population. Turkey borders a total of 8 countries:
· East: Iran, Azerbaijan, Armenia and Georgia;
· West: Aegean Sea, Sea of ​​Marmara, Bulgaria and Greece;
· North: Black Sea;
· South: Syria, Iraq, Mediterranean Sea; (Aydin, 2005)
The territory of Turkey is 783,562 square kilometres, ranking 36th in the list of all countries in the world by territory. The country has a positive natural increase and in 2021 the population reached 86,370,362 people and ranked 17th in the world population ranking. Over 90% of the population in Turkey is Islam, the rest is Judaism and Orthodox Christianity.
	Turkish Workforce (2021)
	%

	Gender
	

	Female
	31%

	Male
	69%

	Age
	

	15-19
	5%

	20-29
	22%

	30-39
	29%

	40-49
	25%

	50-59
	14%

	60+
	5%

	Education
	

	High school / lower degree
	76%

	Bachelor’s /higher degree
	24%



(Table: 1) 
(TURKSTAT, 2021)

In the early 1980s, Turkey undertook an economic change that aims to make the country increasingly open to foreign investment. According to the Turkish government, attracting foreign investors is a key factor in economic success. One of Turkey's main goals is to be among the world's leading economic powers. (Globerman & Shapiro, 2002) As a result, investments from international companies are increasing and gaining an important share in the country's economy. Turkey's policy makes foreign investment possible in any private sector. It does not restrict shareholders in terms of their shareholding ratio, which gives them more freedom. Turkey provides foreign investors with a safe and secure environment through bilateral and multilateral agreements. As a result of the actions taken in 1980. investments from foreign companies reached $ 98 million, and in 1998. reach over $ 8.6 billion. This ranks Turkey among the countries with the largest production, with 114 foreign companies owning at least 10 per cent of foreign ownership. (Goldberg & Kolstad, 2008) For the last 20 years, the inflow of private sector investment has been due to well-developed partnerships on large-scale projects. In 2007 Turkey has achieved unprecedented growth in foreign investment of $ 22 billion, up 13.8% on average annually. In the following years, the cash flows from foreign investors significantly decreased, as factors are inflation, political instability, weak currency, conflict with the Middle East etc. 


(Figure: 1)  
European Union countries are the main investors for Turkey with 67.9% of the total investments. The industry that attracts the highest investment rate of 20% is the insurance industry. (TURKSTAT, 2017)



The ten leading investors in Turkey in 2017


(Figure:2)

	Main Invested Industries
	2017, in %

	
	

	Finance and Insurance
	19.5

	Transport and Storage
	18.2

	Manufacturing
	17.0

	Energy
	12.7

	Construction
	8.4


(Table: 2)  (TURKSTAT, 2017)

The government is taking a number of measures to make the country a preferred for foreign business operations and investments. Striving for Turkey to join the European Union, the country has adopted European business regulations and standards. Significant reforms are included in Turkey's new trade code, offering a transparent and modern state open to investment and business. An important goal of the government is to encourage the development of industry and implement the BOT model (build, operation, transfer) to finance investments. (gov.tr, 2020)

According to the World Bank's Doing Business report for 2020, Turkey ranks 33rd out of 190 countries. According to the report, Turkey has improved significantly in recent years. 

 (Figure: 3)


(Figure: 4) (World Bank Group, 2020)

According to a statement by Turkish Vice President Faut Oktay, the 2020 result is a great achievement for the Turkish economy, and Turkey's goal is to reach the top 20 countries by 2023. (M. Bilgener, 2019)






[bookmark: _Toc100335461]6-D Model of Professor Hofstede
Hofstede's model aims to compare cultural features between Turkey and the UK. On a scale of 1 to 100, countries will be assessed by looking at 6 different cultural measures:

Cultural differences between Turkey and UK
[image: Chart, bar chart
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(Figure: 5) 
(Hofstede Insights, 2022)
Power Distance
This indicator reflects the fact that not all individuals in societies are treated as equals. This dimension determines the extent to which less powerful individuals or institutions accept that power is unevenly distributed. The UK has a low score of 35, which means that the majority of the population does not accept inequality. Therefore, people in the UK believe that justice is important to society and believe that they will be treated as equals. Turkey’s scores is 66, which is higher than the UK's score. This means that most Turks accept the situation of inequality. Turkish style can be characterized as dependent and hierarchical. Centralization is at the core of the management structure, with managers obeying and relying entirely on the rules of their bosses. The communication between the different structural levels is indirect and the information flow is selective. The different attitudes of the UK and Turkey towards "equality" may lead to cultural differences in the partnerships between the two countries.

Individualism 
This dimension examines the degree of interdependence and, more precisely, how people define themselves as "I" or as "we". In an individualistic society, people are only concerned with themselves and their families. While in a collectivist society, people belong to a "group" and express recognition and loyalty to each other. The UK has 89 score, one of the highest results among all countries. Which means people are very individualistic. The British prefer to think for themselves, to pursue their individual goal and to contribute to society in their own way. In contrast to the UK, Turkey has a significantly low score of 37. This means that Turks are highly collectivists and treat a group of people with confidence and concern. Communication and feedback are often indirect. It is characteristic of them to avoid conflicts and morality to be the basis of the relationship. The significant difference in the result shows that the partnership between the two countries could lead to unsuccessful teamwork.
Masculinity 
With a score of 66, the UK is into the Masculine part of the scale. This means that the British are ambitious and highly success-oriented, working hard for their career development. Turkey has a score of 45 which is in the lower part of the scale, which is defined as the Feminine part. In Turkish society, consensus and inclusion are important and aim for equality in the group.
Uncertainty Avoidance
With a score of 35 UK is at the lower part of the scale, ie a low value of avoid uncertainty. It is typical for the British to change plans in the presence of new information or ideas. Regarding the work process, the most important thing is the clarity of the ultimate goal, the process for its implementation is flexible to the changing environment. Turkey's score is 85, which means the country is in dire need of rules and laws. To minimize and avoid insecurity, the population uses traditional and religious social models to alleviate tensions.
Long Term Orientation
This indicator shows how, in relation to the past, society is coping with current and future challenges. The UK and Turkey have intermediate scores of 51 and 46, respectively, which means that no dominant cultural preference can be identified.
Indulgence
This factor indicate the degree of socialization of children and control over upbringing. The UK is classified as indulgent with a high score of 69. This means that society has a positive and optimistic mindset. Attaches great importance to free time and the realization of desires. In this dimension, Turkey has an intermediate score of 49, and no corresponding characteristic can be determined. (Hofstede Insights, 2022)
The variables used to study the cultural differences between Turkey and the UK suggest that the two cultures are more different than similar. This could lead the British leader to many difficulties during the work process with Turkish workers.

[bookmark: _Toc100335462]Cultural Sensitivity 
Practice shows that business between foreign parties is more successful when management practices coincide with national culture. The reason for this is that national differences are the main factor that has the strongest influence on the management style. The management style is mainly influenced by the social culture in which the organizations operate.
National Variables
Britain is a constitutional monarchy ruled by a king or queen. As a result of many changes, as early as 1215. a decision was made to limit the political power of the monarch. That is, the government and the parliament make the political decisions for the country. The Turkish government is unitary, based entirely on the constitution of the parliamentary democratic republic of Turkey. The Turkish president holds the roles of head of state and prime minister. The political system works through the separation of powers. The president heads the Council of Ministers, which in turn is responsible for the executive branch of the state. (Pervez, 2003)
Sociocultural Variables
Individualism / collectivism is closely related to communication. As stated in Hofstede's model, Turkey has a collectivist culture and has a high context communication style, while the UK has an extremely low context. The differences are presented in the following table and diagrams.

[image: Diagram
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(Lubin, 2014)









Differences between high and low context culture

(Table: 3)
 (Wahlstorm, 1977) 
Communication between peoples with high and low contexts is often filled with impatience and irritation. The reason for this is that a low context communicator may provide more information than necessary while a high context communicator may not provide enough information. Thus, the British managers who run a company, staffed mainly by Turkish nationals, may encounter many misunderstandings, related to the way of expression. (Lubin, 2014)



[bookmark: _Toc100335463]Cultural variables, attitudes, job behaviour between Turkey and UK


Decision making process

Management style

Stuffing





Working Hours

(Yalcin, 2019)

Employee Motivation


Religion

(Yalcin, 2021)







Human Rights

(Zehra, 2007)
[bookmark: _Toc100335464]
Communication barriers and challenges between UK and Turkey
In order for effective communication between the parties involved to take place, there must be trust and implied understanding between them. In this way, cultural differences would be much easier to overcome, while in case of mistrust and misunderstanding, the organization would not work effectively and fully. In the present case, the British company that has decided to produce goods on the territory of Turkey must comply with the Turkish style of expression, body language, way of working, religion et al. 
Unwritten laws
Greetings
Each culture has its own specific features and unwritten laws. In Turkey, people like to greet each other through physical contact such as shaking hands, hugging, kissing on the cheek, touching the hand, punching, etc. Although the British are much more restrained in their greetings, they must be well acquainted with the rules in Turkey. In case of refusal to participate in this type of greeting, it would seem extremely disrespectful, whether they are foreigners or business partners.
Respect for the elderly
In Turkish society, people treat the elderly with great respect. The young express respect for the older ones by kissing their right hand and then touching it to their forehead. In Turkish business circles, it is always given to the oldest to take the initiative first while discussing pressing business issues. During a business meeting, if the British representative of the company decides to offer a drink, he must first serve the oldest in the room and then everyone else according to their age.
Invite
Turks are extremely emotional and hospitable people. They like to predispose their guests as well as possible, whether they are in a business environment or at home. In the case of negotiations initiated by a Turkish business representative, the Turk would offer food, drinks, would invite to dinner and in turn the guest must agree. Business meetings often turn into social gatherings, which are believed to strengthen business relationships. As a culture, the British are much more restrained and are not always inclined to allow strangers so close to them.
Politics
In Turkish culture, it is not acceptable to talk about politics during a business meeting. Turks are outright nationalists and would not accept a comments based on nationalism or politics. This type of conversation usually takes place between political parties and or between people with very close social relationships. While among the British, the topics of politics and related news are among the most frequently discussed during meetings.  (Yalcin, 2021)

[bookmark: _Toc100335465]Communication strategies and recommendations 
From the examples discussed above, it can be seen that British and Turkish cultures have striking differences, which must be overcome. Managers and investors must consider the national and organizational culture of the local population when developing national and organizational business policies and strategies. (Wildman, et al., 2005)
English language has a low content and is often used for international business communication. But in the present case, the head of the British company operating in Turkey is good at learning the local language so that he can communicate and understand the culture.
UK corporate management can have many communication difficulties at the operational level. Apparently, Turks are not used to being delegated responsibilities for making independent decisions or sharing opinions on improving the work process. For the purpose, it is necessary to build a strong communication network from the highest to the lowest organizational level, which will contribute to rapid responses by the leader in the event of an operational problem.
It is important for the British Manager to treat his subordinates with respect and understanding in order to gain their trust and loyalty…..

[bookmark: _Toc100335466]Conclusion
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Features of high context cultures


Many things are left unsaid


People feel responsable for their family and their subordinates at work


Features of low context cultures


The comunicator needs to be much more explicit


Independence and individualism is emphasized


The concept of "face", i.e. strong public image


If a member's face is threatened, the whole group's honour is in danger


No concept of "face"


Everyone is responsible for themselves 




Turkey
In Turkey, centralized management is typical. The general manager has the responsibility to make all or most of the decisions, and then transfer the decisions down the chain to the lowest level of employees.



    Therefore, employees who are lower in the hierarchy do not have the right to have an opinion or to questioning the decisions already taken. While for the UK Manager the opinion of low-level employees is important because they can best identify problems at the operational level.



UK
UK companies mainly choose the decentralized management system. The responsible manager first consults with managers / employees from the lower hierarchical level before making a final decision.









Turkey - Autocratic



UK - Democratic 








     Although Turkey calls itself a democracy country, the style of management shows otherwise. The Turkish manager does not delegate powers to staff to manage resources or operational decisions. While the UK managers give its employees the opportunity to make operational decisions in case of need.



Turkey - Baset on social characteristics 



UK - Baset on technical criteria 








     In Turkey, connections are a crucial criterion for hiring staff. For the superior, the loyalty of subordinates is important, so people are appointed who are close and can be trusted, such as family members, friends, political connections. Workers must be respectful and agreeable, not innovative and independent. While the UK mainly selects innovative people with good academic background, specialized skills or experience.



      Turkey is among the countries with the longest working hours. The average working time in the UK is 33.7 hours per week, while in Turkey it is 49.4 hours per week. Therefore, the long working hours may create difficulties for the British representatives in Turkey. The big difference in working hours for a week would result in some difficulties such as adapting, organizing time and et al. 



        As already noted, the Turks are on the scale on the side of "Feminine" and they work together as a family, motivating factors for them are job satisfaction, respect, relaxed work standards, flexible working hours. While British culture, defined as "Masculine", the social class is based on economic and financial benefits, for them motivator would be promotion at work, salary increase et al.



      Turkey's population is highly religious, with over 90% professing Islam, which has a strong influence on organizational culture. The British employer must take this into account by providing prayer rooms for prayers during working hours, a day off on Friday, which is a day dedicated to prayer. For the British, religiosity is something very personal, their work ethic encourages productivity, time management and hard work during the working day.



         Turkey still imposes laws that are considered undemocratic or authoritarian. The state has signed a number of treaties to protect human rights, but non-compliance has led to tensions among the people. Between 1960 and 2019, the European Court of Justice issued more than 2,500 rulings on human rights violations on issues such as women's rights, Kurdish rights, LGBT rights, and freedom of expression. While in the UK everyone's human rights are protected by law and the law is equal for all. There is no discrimination by law or the state against minorities or other distinct groups of people. Therefore, these differences would lead to tensions between the parties if the British company does not agree to comply with Turkish discriminatory rules.


Turkey Doing Business Score

Doing Business Score	
2018	2019	2020	72.900000000000006	74.33	76.8	



Turkey Rank Position

Rank	
2018	2019	2020	69	43	33	



Foreign Direct Investment (USD Billion)

Series 1	
2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	10	20.2	22	19.899999999999999	8.6	9.1	16.2	13.3	12.5	12.7	16.8	12.3	10.9	

Investing countries

Sales	
France	Germany	Netherlands	USA	UK	Greece	Italy	Spain	Sweden	Switzerland	0.13	0.16	0.1	0.11	0.15	0.12	0.04	0.08	0.06	0.05	
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