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Hilton Hotels and Resorts is basically the largest hotel brand in the world. They are focusing on both travel for leisure and travel for business in almost every country in the world, targeting the major cities, famous tourist destinations, near airport which provide benefit to the company so that it will be easy for their customers to find and locate them (Jia et al., 2022). Hilton provides their customer quality in their services and their hotels are equipped with almost every facility that provides the feeling of luxury as well as comfort to their customers. This Projects outline various roles that are performed by company to engage Generation Z employees throughout its employee life cycle (Jeong, et.al, 2023).

Hilton groups and resorts takes Human Resource very seriously, as company understand that employees are the most important resource that they have, which can help them to grow and prosper. Employees work culture and structure is disciplined in Hilton organisation. They take a lot of effort for the personal as well as financial development of their personnel (Comparably, 2023). Human Resource department of Hilton groups take various steps so that employees can engage and function properly in the company and get comfortable with the environment as well such as, Departments have facilitated communication among the employees irrespective of any level of hierarchy, which helps the employees to express their feelings, beliefs or thought in the organisation which is helpful for both company as well as employees (Bybee, 2022). For company it is helpful as there can be any innovative suggestion that can be given by workers which can provide better satisfaction to their customers. For staff, this can be helpful as from such system managers can get a better chance to understand their employees and can be helpful in case of some emergency circumstances (Wei, and Jingyi, 2021).Department has also implemented reward and recognition system  in the organisation which helps the company to gain the trust and loyalty. Such system makes employees work hard and increase their motivation. As when employees are more motivated then they can perform better with more attention and even can perform the task that is out of their normal standard. Department also take care of their employees by confirming their proper well beings, proper sanitation, eatables and accommodation facilities are provided to employees so that employees can be more focused on their individual work and don't need to worry about various other problems. Employees of company are provided flexible work hours and location which provides them a time to take break and get relaxed so that employees can be more focused and motivated when they come back from breaks. Their HR department also keeps a vigilant eye on employees and provide promotion and salary appraisal to the capable and deserving employees (Rockett, 2023).

Generation Z are basically the employees that are born within the time phase of 1996 and 2010. This generation is also called as digital generation. This generations are more equipped with technology, digital things etc. compared to Generation Y employees. This generation employees are noticed to be more money-driven and ambitious. This generation loves to travel and play games, it can be said that in this generation almost every person play games or have ever played games. This can be said that generation employees are more likely towards the indoor games rather than towards outdoor games. Generation Z are more likely noticed to be introvert and to be on their own (Sharma, and Kaushik, 2021).
Hilton shall implement ways to engage this generation employees and making them work more towards work is really important. As it can be seen that almost 54% of this generation is engaged towards their work. It can be seen that this generation have a clear and straight forward idea about what they really need from the employer, as this generation is on its exploratory phase and will switch towards another employer if previous employment does not match their required criteria. Thus there are some steps that the department can follow to engage this generation employees more efficiently towards their work such as: 

             Emphasising more on Skill- based learning. As this generation is more ambitious, so it can be seen that this generation focuses more on enhancing their skills and getting better on the domain that they like and prefer  (Kim, et.al.,  2021). So the department shall organise various skill based learning opportunities to their employees so that employees can be more focused and loyal towards their Hilton Hotels and Resorts.
             Incorporate proper technology. Thus this generation is more inclined towards new and innovative technology so there must be a presence of new and up to date market technologies present in the Hilton  which can facilitate smooth working within the organisation (Abardeh, 2022). For Example, Having a Mobile HR app, that can help the employees to manage their schedules, and to gather important information regarding the company, and to communicate with their fellow workers.  This technologies will ease the hard work of the employees and convert it into the smart work, and will save their time as well. When employees will find that there is presence of new and innovative technology in the organisation that is also beneficial for them than it will increase their interest towards company (Agudo, 2022).
            Support mental Well-Being. Hilton should also focus on better well-being of their works by providing them a proper and healthy work culture. Healthy work culture basically means that the organisation must not only completely focus on the work, but there must be presence of proper communicational facilities as well proper recreational facilities within the company (DeYeso, 2019). So when employees can enjoy as well while working it gives them a feeling of comfort and improves the chances of retaining such employees. For Example, proving employees proper outdoor games such as badminton, table tennis etc. such will help the employees to enjoy and take a break from their hectic work   (Czyzewska, 2019).
           Ask for and giving input. Hilton hotels and resorts shall keep in mind that generation Z is more sensitive than other generations, this generation prefer honest, and clear vision of improvement within the company. Hilton should ask their employees about the decision of changes that they are making, and should get take their opinion as well before making their decision which will give a satisfactory feeling to their employees that their opinion and choices are being recognised and given importance too (Tark,  2021). 


Understanding employee life cycle is very important for any organisation to manage their human force successfully. It facilitate the organisation to understand their employees at every level during their tenure life cycle period so that employees can be handled carefully and their needs can be full filled (Chen, et.al., 2019). There are various stages of employee life cycle such as attraction, recruitment, onboarding, development, retention and separation.

Under the attraction phase of employee life cycle Hilton focuses on attracting various candidates towards the company, job opening, their aim and mission. Under this Hilton needs to convey that it is employee centric company and puts a lot of efforts for wellbeing of their employees. Which will attract more candidates and make them engagement towards the company (Gehrels, 2019). 

Recruitment is basically second stage of employee life cycle, where the human resource hires the right person for right job. This is basically the process where human resource of Hilton Hotels and Resorts finds the right person for job. For this process firstly it is important to identify about the place where it is important to hire. There are various test and interviews conducted by the company so that proper evaluation of candidates can be done, so that capable and qualified candidate can be selected (Hilton careers, 2023). 


Under the onboarding stage selected candidates are provided the overview of the organisation. Hilton human resource department under this process provides their employees information about how company works and what culture does the company, so that would help employees to get comfortable and start their work (Nassetta & Dorsey, 2023).  
            The development stage basically comes after the employee is spending some time in the company. At this time all the staff in Hilton knows what their tasks are and have gain experience regarding what they do. Company shall focus on growth or development of their employees after they have gained experience and have understand for their work. Hilton has organised various skill development programs where their employees can get a chance to grow and increase their knowledge which can be help full for company as well as their another employer in case they leave (Weschool.com, 2023). 
               Retention stage where employees has it in mind to leave the Hilton groups and Resorts. Hilton takes the well being of their employees very seriously so when any employee wants to leave the organisation they try to resolve every possible issue which caused the employee to leave. 
               Last stage, the separation, is where employee leaves the organisation. Under this stage after Hilton has put each and every effort possible to retain their employee and still they want to leave the company. Then in such case a warm, respectful and kind gesture is shown towards their employee and their wok is appreciated towards their organisation. And employees are also provided with the option to join back the company when they want to. So that organisation can again retain their trained and skill full employees (Hilton, 2020a). 
               It is really important for the company to engage their team towards the organisational goals and missions. There are various ways by which Hilton Hotels and Resorts engage their team towards company's goal such as clearly defining them their expectation which give them a sense of belonging in the organisation. Set a good example such as setting a standard for team, so by setting up a standard for your organisation can help the employees to perform their task with full efficiency. Setting up a reward system can be also really help full to employees towards their work as by setting the reward system for their employees will benefit their team collectively. Because of achieving the rewards and getting benefited financially or emotional, individual team member will put more efforts and be more focused towards reaching the goal individually which will lead whole team towards their goal (Hilton, 2020b). 

Hilton follows Zinger Model for engaging their employees. This model focuses on increasing the connections between the employees to get better results. Model also focuses on recognising employee’s energy as an important factor and focuses on whether they are achieving the organisational goal of happiness. Thus by following this model company basically prioritise the well-being of their employees and making a comfortable environment within the company as per the needs of employees (Helmold, 2020). 

By following the Zinger Model, the organisation becomes an employee centric company as it provides reward facilities to their employees and emphasis more on their comfort of living. Proper work place environment are also provided to their employees so that employees would be more comfortable to work in the company. Hilton also provide health benefits to the company which provides support to their employees in case of their need of support during their hard times. 

From the above it can be concluded that Hilton hotels and Resorts take its human resource very seriously, and takes a lot of important decisions that benefits the well-being of their employees. This essay also outlines the management decisions that are taken by company during employee life cycle and various decision taken to engage their employees at different stages of employee life cycle. This report also consist of the employee engagement model that company follows and an example of how it follows. 
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