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Introduction
Insight into the NEXT PLC style of management assist to create a relationship that is equally healthy and positive, this organisation employs 3 major channels of distributions namely NEXT retail, NEXT directory and NEXT international. It helps handling and managing employees properly, applying the management theory efficiently will enable proper handling of the COVID-19. At last, “NEXT PLC” product is fundamentally typical of targeting the style of the middle class of both sexes in the 25-45 age range (Kusluvan et al, 2018).





[bookmark: _Toc56896494]                                                           Next PLC Values
Organisational culture is the process of shared norms, beliefs and values that governs how an employee behaves in an organisation, this defines the essential ethics or values that the business abides by.  Further more the organisation inspires its workers best efforts and also acknowledge their action, various examples of organisational values is honesty, accountability, integrity, fairness etc. This report analyses key management theories, coupled with how the theory affects organisational culture together with recommendations for handling the COVID-19 based on “NEXT PLC” (Gerhart, 2005).

[bookmark: _Toc56896495]1. A brief overview of “NEXT PLC”
“NEXT PLC” was founded in 1864, this is a public limited industry, was established by Joseph Hepworth, with its headquarters in England, UK. It is the largest clothing retailer by sales in the UK, Europe, Asia and the Middle East, the organizations has the most effective bulk of workers are 43,970.  Their operating income in 2019 is GBP762 million and revenue is GBP4, 167.4 million (McKee, 2005). 
Key products of “NEXT PLC” are clothing, home product and footwear, they have closely 700 stores and in the UK there have 500 circa and in Europe, Asia has 200 circa (Kakuma et al, 2011).   “NEXT PLC” is a home shopping and international directory and website organisation with more than 3 million dynamic customers and with 180+ international stores. “NEXT PLC” is famous for its well-reputed services (Jackson et al, 2009).
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Figure: “NEXT PLC” (Gerhart, 2005).
Mission
To provide attractively designed, exciting and first-rate quality clothing
Vision
To ensure their services and products are safe, functional and excellent quality
This organisations distribution system is so satisfactory and their decision-making styles are also effective, they make decisions based on stakeholders. “NEXT PLC” mainly focuses on customer attraction on the particular products that are why they try their best to well-design their products and make it innovation. “NEXT PLC” does many CSR activities and maintains government legislation effectively so that they run the business successfully (Kusluvan et al, 2018).
“NEXT PLC” has loads of competitors such as Arcadia Group, Marks & Spencer, Debenhams, John Lewis, HOF, ASOS, Dunelm etc. “NEXT PLC” sells some core fashion brands that include Warehouse, Nike, super dry and Oasis. “NEXT PLC” desires that they change their business structure such as Burberry Group because Burberry Group is the biggest industry in the UK. In 2017, Burberry’s valued over 10 billion and revenue is 3.8 billion dollars (Gomez-Mejia et al, 2007).
“NEXT PLC” makes effort to satisfy both employees and customers, they satisfy their customers by providing them with detailed information, unique quality-based services, give them regards, respect and gather their feedback, and equally satisfy their employees by providing fair wage, equality, training, vacation and bonuses. Further, they mainly focus on the participative management style as it is the best approach to regulate the workforce properly (Kabini et al, 2006).


[bookmark: _Toc56896496]2. The key management theory or theories which will underpin the report  
Management theory is fundamentally the gathering of thoughts which recommend overall rules for how to manage a business, this theory focuses on how controllers implement an approach to perform at the highest aptitude as this are very vital to increase business overall productivity. There are some core management theories which are mostly effective for tackling the COVID-19 (Kakuma et al, 2011). 
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Figure: The key management theories (Gerhart, 2005).
Scientific management theory
Scientific management is the style of theory management which synthesizes and analyses the workflow,  main purpose of this theory are to improve economic and also develop workers productivity, the theories also help to set clear objectives, innovative products, manage change and overcome any pandemic situation such as coronavirus. There have four main principles of scientific management theory that includes high pay for effective employees, change mental attitudes and cooperation (Gomez-Mejia et al, 2007).

Scientific management theory also influences the business practices such as process design, planning, quality control, economic and cost accounting. During the coronavirus crisis, the problem-solving skills are very essential for “NEXT PLC”, using the skills will enable them solve tough situations by adopting decision and team working. On the other hand scientific management is usually a costly method and enormous investment in obligatory information of planning dept. (McKee, 2005).
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Figure: Scientific management (Kusluvan et al, 2018)
 A well accepted scientific theory is the Taylor scientific management which proposed that by simplifying and enhancing jobs, efficiency would develop, he also advanced on the impression that employees and employers needed to collaborate. According to Taylor’s management, some core values like scientifically training workers, perfectly distributing the works, pay based on performance and role, ensure the most productive way etc. (Kabini et al, 2006).
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Figure: Taylor’s management theory (Collis et al, 2013).I
System management theory
System management theory considers that a system is the gathering of parts carried together to attain the business objectives, this theory is so beneficial for psychological research, system theory equally offers a powerful way for the report of the homeostatic system as it always follows a rule that is input, transformation and output. The organisation will expect the outputs that they put in the input (Ghemawat et al, 2010).
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Figure: System management theory (Carroll et al, 2014).
According to the system theory, an organisation is observed as a managed system and the management must interrelate with the environment. The contributions of system theory are recognising the significance of the relationship between the environment and the organisation. According to the Henri Fayol’s principles, if an organisation arranges effective machinery, labour, material and then process it by planning, organising, leading and finally they will obtain a good outcome but not maintaining Fayol’s principles properly might end in poor outcome. (Kusluvan et al, 2018).
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Figure: Henri Fayol’s Principles (McKee, 2005).
Contingency management theory
Contingency theory is the managerial theory which claims that there is no effective way to manage a business, to lead the business and make decisions, fundamentally, leadership and motivational theory are the best examples of contingency theory, both have some effective advantage of management theory that includes managers determining the overall factors; make the suitable decisions and analysing situations thoroughly (Gomez-Mejia et al, 2007).
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Figure: A contingency management approach (Kakuma et al, 2011).
These four basic contingency management theories that include Fielder’s theory, situational theory, decision-making theory and path-goal theory, therefore if an organisation practices this contingency theory properly, they are able to set effective goals, decides, manage challenges and situation and changes based on circumstances (McKee, 2005).
Contingency theory highlights the significance of both the situation and the manager’s personality in which a manager operates the idea of the condition characterized by major three factors which are task structure, member-leader relations and the position power. These three key factors regulate the favourable situation of numerous circumstances in an organisation (Kusluvan et al, 2018).



Authoritarian and participative theory
Authoritarian and participative is the style of a leadership used for handling business properly, an autocratic leader manages the organisation based on authoritarian style this is how he can only make decisions with others. On the other hand, participative leadership is the ideal leadership style that makes decisions and takes other ideas and suggestions, this management style also supports to build an effective employee relation (Holbeche, 2009).
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Figure: Authoritarian and participative theory (Carroll et al, 2014).
Fundamentally Authoritarian management can be advantageous if the leader of an organisation is the most experienced and knowledgeable person. Some examples of authoritarian leaders are Bill Gates, Adolf Hitler, Kim Jong-un, Richard Nixon, Larry Ellison and Vladimir Putin etc. Therefore for an organisation to develop they need to apply this style of management effectively (Kusluvan et al, 2018).
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Figure: Authoritarian management approach (McKee, 2005).
Participative management on the other hand is very effective for building a happy and healthy employee relation. There are some techniques of participative management that includes providing information to workers, provide training, and inspire creative solutions. Besides the theories also help to set clear objectives, innovation products, manage change, overcome the pandemic situation as like as coronavirus. During the coronavirus crisis, the problem-solving skills are very essential for “NEXT PLC”. If they have the problem-solving skills, they then will be able to solve the tough situation by making decision and team working. The examples of participative leaders are social workers, facilitators, group therapists and arbitrators (Kusluvan et al, 2018).
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Figure: Participative management style (McKee, 2005). 

[bookmark: _Toc56896497]3. The question by applying the main theories of “NEXT PLC”
Fundamentally, management theories are very significant because by using this theory an organisation can easily tackle the business as well as the COVID-19 pandemic , the theory also supports to achieve the business goals properly, as a retail industry, “NEXT PLC” needs to consider applying the management theory more as its supports to manage employee’s performance and attitudes, organisational values, satisfy the customer and support manage the pandemic situation also. 
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Figure: Management theories (Holbeche, 2009).
Scientific management theory
According to the scientific management theory, “NEXT PLC” needs to consider applying Taylor’s scientific management as it helps to reduce the cost of production and increase wages, this theory has some main principles to train employees scientifically, divide work between workers, managing and providing based on the result. By applying proper training by “NEXT PLC” assist its workers to easily cope with the COVID-19 (Howard et al, 2006).


According to the scientific management theory, this has some core advantage which positively influenced “NEXT PLC” working environment. During the coronavirus crisis, the problem-solving skills are very essential for “NEXT PLC”. If they have the problem-solving skills then they will be able to solve the tough situation by making decision and team working.  The advantages of scientific theory are better quality services; advanced wages, reduction of production cost, proper system of training and selection of workers, establishing better working status and operation of resources (Kakuma et al, 2011).
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Figure: Scientific management techniques (McKee, 2005).
“NEXT PLC” must maintain some effective way to apply scientific theory in the workplace that includes delegate and define tasks, evaluate work processes, create an expert hierarchy and use workers abilities and offer motivations. Thereby using the methods “NEXT PLC” can easily apply the management theory in the workplace (Kusluvan et al, 2018).
System management theory
According to the system management theory, “NEXT PLC” tries their best to arrange sufficient material, finance and labour so that they can expect a good outcome, the need to collect feedback based on their services and products will help to change their management style.  The crisis of the corona virus pandemic for example which “NEXT PLC” faces a crisis, the innovation to tackle the situation for their products and deliver it based on an online medium (Boiral et al, 2014).


The system management theory has core importance which effectively influenced “NEXT PLC” values, beliefs and attitudes, the advantages are it upsurge organisation’s flexibility, helps to see difficulties as thrilling chances, increase brand values, collaboration, objectivity, and fulfil customer interest and expectation perfectly (McKee, 2005).
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Figure: A system management approach (Kakuma et al, 2011).
According to the system management approach, “NEXT PLC” uses some core tips in the workplace that include investing in employee training, provide workers power in making a decision, gather customer feedback, making effective plan and strategy for operating the process successfully, the arrangement of exclusive technology helps to get a good output properly (Kusluvan et al, 2018).
Contingency management theory
With this particular theory, “NEXT PLC” will be able to make suitable decision of any difficult situation, solves issues and problems, motivates the employees and lead the business successfully. For example, COVID-19 is the main concern now in this modern era, presence of corona virus has decrease “NEXT PLC” productivity and performance, applying the theory helps make the right decision and set a goal to tackle the situation (Howard et al, 2006).
The contingency approach provides importance of knowledge and understanding to “NEXT PLC” to take dissimilar decisions contingent upon the dissimilar situations. Practicing this the organisation can easily curtail and handle the pandemic situation like COVID-19. During the coronavirus crisis, the problem-solving skills are very essential for “NEXT PLC”, if they apply the problem-solving skills, will be handy for tough situation by making proper effective decision and team working, thereby having a set clear goal with loads of advantages. (Kakuma et al, 2011).
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Figure: Fiedler’s contingency model (Holbeche, 2009).
COVID-19 which is an infectious disease makes proper managing of the situation difficult for employees, this is why adopting the contingency management theory helps to set a clear beneficial goal based on the pandemonium to regulate the workforce properly for “NEXT PLC” for tackling COVID-19 (Kusluvan et al, 2018).
Authoritarian and participative theory 
“NEXT PLC” applies both authoritarian and participative leadership styles based on the situation and example are acknowledging decision of workers ideas and thoughts while the making business rules, they adopt the autocratic leadership style for the COVID-19,, for making an effective plan and setting perfect objectives (Dubois et al, 2005).

Using the authoritarian management style, “NEXT PLC” make quick decision, streamlined the work process, focus, set targets, close supervision, absolute control, maintains discipline and order. During the coronavirus crisis, the problem-solving skills are very essential for this organisation, with the skills solving tough situation by making decision and team working com in handy, but “NEXT PLC” might face some disadvantages of reducing the numbers of group input received, issues of anxiety may arise within the leadership, impairing group, and creation  of no feedback (McKee, 2005).
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Figure: Management styles (Kakuma et al, 2011).
On the contrary, by applying the participative management style “NEXT PLC” faces some advantages that include an increase in efficiency, job satisfaction, reduce cost, motivation and develop quality. The advantages of scientific theory are better quality services, advanced wages, reduced production cost, proper systems of training and selection of workers, the establishment of better working state and perfect operation of resources (Kakuma et al, 2011). Besides, they equally face some disadvantages by applying this approach that includes reduction of decision-making and security issue (Kusluvan et al, 2018).

[bookmark: _Toc56896498]4. A critical appraisal of the theories to evaluate how someone with different attitudes, beliefs, and values might understand the theory differently 
In the UK with various organisations that have different values, attitudes and beliefs together with different management and leadership methods are different from each other, for example, the top existing rivals of “NEXT PLC” are Debenhams, Marks & Spencer and Arcadia Group, Dunelm, HOF, ASOS etc. They all have their own unique and different management styles and strategy, because management theories influence the different organisational cultures properly which are explained below (Boiral et al, 2014).
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Figure: Organisational Values (Dubois et al, 2005).
“NEXT PLC” VS “Marks & Spencer”
Both organisations have huge difference between them and using the management theory, according to the scientific theory for example, “NEXT PLC” applies this for cut down on wastes, training their employees based on technological method, “Marks & Spencer” rather applies this for raising employee’s productivity and providing proper pay. Besides, adopting the system theory, “NEXT PLC” collects feedback from the customer and produces the right items based on their feedback where “Marks & Spencer” applies system theory for satisfying the customer by offering the most gorgeous clothes (Howard et al, 2006).


 “NEXT PLC” VS “Arcadia Group”
Since “NEXT PLC” is larger than the “Arcadia Group, this organisation employs  fewer numbers of employees compared to “NEXT PLC” whose management styles are different from the “Arcadia Group”. For example, according to the organisational attitudes, “NEXT PLC” creates many opportunities for the employees and they follow the participative management styles for tackling any difficulties, as for the “Arcadia Group” with fewer employees, employee management feels quite easy for them (Daley 2012).
According to the mission statement, “NEXT PLC” mission is to provide attractively designed, exciting and first-rate quality clothing. That’s why; they provide effective training to their employees to enable them produce particular products, they also inspire and encourage employees based on the contingency approach as it positively influences their culture.
The “Arcadia Group” mission rather is to create fashion that consumer love through effective stores, that is why they mainly focus on the system management theory as it helps to accomplish the goals properly, thereby finding a variation between their beliefs, attitudes and values (Kusluvan et al, 2018).
 “NEXT PLC” VS “Debenhams”
Applying the contingency theory, “NEXT PLC” sets a goal on how to cope with or manage the COVID-19 where at the right situation “Debenhams” rather sets a goal on how to control the cost, the organisation of “NEXT PLC” focuses mainly on the participative management styles knowing its importance for overcoming pandemic situation like COVID-19. In contrary, “Debenhams” mainly focus on a situation and apply different styles based on the situation (McKee, 2005).  
COVID-19, being an infectious disease, “NEXT PLC” consentrate to manage and organise employees properly, for this purpose they mainly target to apply the contingency theory so that they can make the right decision to tackle the situation. In contrast, “Debenhams” mainly target the scientific management approach so that they can effectively organise the workers, all this clearly shows their different organisational values, beliefs and attitude in applying the management theory (Dubois et al, 2005).
“NEXT PLC” VS “John Lewis Partnership”
“John Lewis Partnership” is a larger retail industry than “NEXT PLC” which has 83,000 numbers of employees that’s why their management techniques are quite different from “NEXT PLC”, their products items are better than “NEXT PLC”, and by using system theory properly they can experience a better outcome than “NEXT PLC”. Besides, according to the COVID-19, “John Lewis Partnership” CEO mainly focuses on the autocratic management approaches where “NEXT PLC” rely on participative style as they believe following this style will help make an excellent decision for getting rid of COVID-19 consequences (McKee, 2005).
“NEXT PLC” VS “Burberry Group Plc”
Finally, management theories are very effective for increasing business efficiency and profit, because this theories influences the different organisations in unusual different sectors like organisational values, beliefs and attitudes. With the coronavirus crisis, the problem-solving skills are very essential for “NEXT PLC”, applying the skill help to solve difficult and tense situation by making decision and team working. The “Burberry,, which is online and off-line-based fashion industry, can easily continue during COVID-19, to deliver their products thereby minimise the loss. 
On the other hand, “NEXT PLC” mostly don’t have this opportunity to deliver their product online-based so they rather uphold the situational management theory for operating the business effectively. The advantages of scientific theory are better quality services, advanced wages, reduce the production cost, proper system of training and selection of workers, the establishment of better working state and better operation of resources (Kakuma et al, 2011).  So, it can be said that management theorys influences on organisational beliefs, values and attitudes differs greatly (Kusluvan et al, 2018).

[bookmark: _Toc56896499]5. Make recommendations for organisational changes for the post-COVID mind-set in terms of attitudes, beliefs, and value 
Building an effective workplace plan
As coronavirus is an infectious disorder, “NEXT PLC” should work on keeping communication with employees and customer flowing without touching, they equally must make many vital rules for tackling the pandemic situation. With the ongoing coronavirus crisis, the problem-solving skills are very essential for “NEXT PLC”, because it is very important for making decision and team working. They must train and enforce their workers abide with firm rules such as keep physical distance; avoid crowds, wearing masks, cleaning their hands, coughing into the bent etc. (Boiral et al, 2014).
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Figure: The post-COVID-19 mind-set (Daley 2012).
Provide employees with safety equipment
“NEXT PLC” definitely should arrange much safety equipment for their employees to care for their welfare, provision of hand sanitizer, personal protective equipment (PPE) and face mask, regular use of PPE will protect from picking the virus at least a little. Also, they should plan and organise entry to those customers who have a mask and other safety equipment (Dubois et al, 2005).

Supervise the health of employees
As coronavirus is an infectious disorder, “NEXT PLC” should supervise the health of their employees as it is so effective for controlling the situation, if they peradventure find any employee with any symptoms like fever, dry cough and tiredness then they should give temporary leave immediately. This action will positively influence the working environment (Gong et al, 2009).
Maintain government rules and regulations
 “NEXT PLC” should uphold the rules and regulations of the government as it will help to run their business positively, disobeying government rule will attract charges or closure and this will negatively disrupt their operating income (Boiral et al, 2014).
Deliver products online-based
Finally, “NEXT PLC” should deliver their products on-line based more so as to be able to even up, the need to keep regular efficient communication with the stakeholders will effect for proper solving of any problems. “NEXT PLC” needs to satisfy their customers as it is positively influenced by the organisational values, attitudes and beliefs properly. Further,  reshaping the strategy to uphold business continuity and finally, they should build resilience and get ready for recovery, and then they will tackle the pandemic situation like COVID-19 properly (Carroll et al, 2014).
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Figure: The strategy of building business resilience (Daley 2012).
 “NEXT PLC” should follow some core ways to build resilience in the workplace that include practice through awareness, develop a strong social network, maintain perspective, and provide exercise. Besides, “NEXT PLC” should uphold the 7 C’s of resilience’s like competence, connection, character, coping, controlling, confidence and contribution, they also need to practice some skills ofresilience such as self-awareness, self-care, mindfulness, purpose and positive relationship (McKee, 2005).

Figure: The techniques of creating resilience in the workplace (McKee, 2005).
Practice through awareness
“NEXT PLC” should properly study the COVID-19, thereafter concentrate to keeping the pandemic at bay since its an infectious disorder, “NEXT PLC” should make rules for putting a mask and other safety equipment and exempt the workers who have the symptoms of COVID-19 (Kusluvan et al, 2018).
Develop a strong social network
“NEXT PLC” should develop a resilient social network by practising the social media strategy, doing all their programme based on online medium will greatly assist resilience in the workplace. They also should define their target audience so that they can make effective communication with them as it will help to compensate for the loss (Kakuma et al, 2011).


Maintain perspective
“NEXT PLC” should uphold perspective as it is so effective for creating more resilience at the workplace, with “NEXT PLC” practicing and uphold some core perspective during the COVID-19 crisis that includes checking the update less, create peace with doubt, plus not forgetting fundamental anxiety management etc. (Kakuma et al, 2011).
Develop Problem-Solving Skills
During the coronavirus crisis, the problem-solving skills are most essential for “NEXT PLC”,  having and observing these skills will surely enable them to solve the tough situation by making decision and team working. Also, the problem-solving skills provide them with the idea of whats  needed to done and what is not,  therefore problem-solving skills is to be considered as the most effective solution for “NEXT PLC” to get rid of this stress (McKee, 2005).
Establish goals
Finally, “NEXT PLC” should establish a goal based on coronavirus crisis, a clear goal will usually assist to find a solution for tackling the pandemic situation steps by steps. Also, a clear goal provides “NEXT PLC” to get rid of stress and create resilience in the workplace that is positive influences on organisational values and attitudes (Kusluvan et al, 2018).


[bookmark: _Toc56896500]Conclusion
Thus, management theories support an organisation to communicate, evolve and focus, usually allowing this theory in the workplace, a leader can easily focus on the main objectives of the business. The theory also supports to manage and handle the employees effectively. Here, “NEXT PLC” should apply the management theory properly as it will help to handle the COVID-19 efficiently, besides the theories also help to set clear objectives, innovation of products, manage change, overcome the pandemic situation as like as coronavirus. Also, “NEXT PLC” should satisfy the customer as it is positively influenced by the organisational values, attitudes and beliefs properly (Gong et al, 2009).
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