 PROJECT INITIATION DOCUMENT (PID)

Investigating a Business Issue from a HR Perspective

Students Name: 
Rachel Parfitt, 2005681
INSTRUCTIONS:

Give as much justification as possible for every question asked.  This means, you must not limit yourself to just stating WHAT you believe is an appropriate response, but WHY.

ALWAYS provide an outline of the financial and cost imperatives associated with your report tasks.  Imagine you must be able to SELL your project idea.

Put effort into the PID and your will benefit from this when it comes to undertaking the research.  Use your skills as a “Thinking Performer” and take the “Business Partner” approach.

PID submission date detailed on the IBI Activity Schedule (7 July 2021)
	1. Name
	Rachel Parfitt


	2. Organisation name:
	Viscose Closures Limited (VCL)


	3. Type of business:

Nature of business and customer profile:
	Manufacturing
VCL regarded as one of the leading UK players in the caps, closures, seals and sleeving markets. With over 100 years’ experience, Viscose is known for their manufacturing expertise and exceptional customer service.
VCL has a global customer base supplying to markets including food and drinks, artisan spirit producers, pharmaceuticals, NHS / medical supply, gas cylinder suppliers, cosmetic, personal care and household. 


	4. Number employed by organisation:
	47 Full time, 4 part time

	5. Number employed within human resources (HR) department (if applicable):
	1

	6. List the main HR functions that are undertaken by your organisation:


	· Holiday management
· Sickness / absence management

· Disciplinary, grievance and performance management

· Recruitment / selection

· Induction

· Training and development

· Line Manager support / advice
· Employee relations management

· Policy creation / management and adherence

· Compliance with relevant and applicable Employment Law



	7. Your job title:
	Head of HR and PA


	8. How long have you been in this job?
	Just over 2½ years as Head of HR, been at VCL for 3 years.  Joined as PA to MD in April 2018, role changed to Head of HR and PA in November 2018.


	9. Outline main purpose of your job:


	Single point of contact for all HR matters at VCL.  Ensure the Company is adequately covered with regards to all aspects of HR


	10. List the HR responsibilities within your job:


	As above in point 6:

· Holiday management

· Sickness / absence management

· Disciplinary, grievance and performance management

· Recruitment / selection

· Induction

· Training and development

· Line Manager support / advice

· Employee relations management
· Policy creation / management and adherence

· Compliance with relevant and applicable Employment Law

· Contract creation, issue and management



	11. Who is the person mainly supporting your report (Sponsor)?  State their job title and their relationship to you:
	Name: Vince Minchella
Job title: CEO
Relationship to you: Line Manager


	12. Aim of report:

In no more than twenty words, state the overall aim of the report.  Here you need to compile a sentence that communicates clearly what you intend the report idea to achieve.

Aim: Critical analysis of the implications of creating a works committee and the potential de-recognition of the GMB Union at VCL.
TOP TIP:  KEEP IT SPECIFIC.  IMAGINE YOU ARE A SELF-EMPLOYED CONSULTANT DETERMINING THE PARAMETERS OF YOUR REPORT FOR WHICH YOU WILL GET PAID.  A CLEARLY STATED AIM HELPS TO ACHIEVE PARAMETERS AND SERVES TO ESTABLISH THE BASIC DESIRED OUTCOME OF THE REPORT.  ONLY WHEN WE DELIVER ON THE AIM, SHOULD WE EXPECT TO GET PAID BY OUR PAYMASTER.

	13. Objectives of report:
List four objectives that are each directly related to the report aim.  Here you must ensure the objectives are SMART (specific, measurable, achievable, realistic, time bound).  Essentially, objectives are steps you need to take to achieve the report aim.  Each objective must begin with a verb that states clearly how the objective is to be undertaken.  

Objectives:
1) Investigate the possibility / feasibility of creating a works committee (WC) at VCL and examine advantages and disadvantage of Employee Voice
2) Determine whether VCL meets the criteria now; or may potentially reach it in future once the WC is created; to de-recognise the GMB Union

3) Analyse the advantages and disadvantages of unions in general and specifically at VCL in recent times 

4) Make recommendations to the CEO on whether to proceed with the WC creation 
TOP TIP:  KEEP OBJECTIVES SIMPLE AND ADHERE TO SMART PRINCIPLES.  THE OBJECTIVES ARE THE STEPS YOU WILL TAKE TO DELIVER ON THE AIM OF YOUR report.  AGAIN, THESE ARE MEASURABLE PARAMETERS AND SERVE TO DEMONSTRATE A LOGICAL AND EASILY UNDERSTANDABLE APPROACH TO SUCCESSFULLY COMPLETING THE report.  OBJECTIVES ARE ALWAYS AGREED AND “SIGNED OFF” BY YOUR PAYMASTER SO THAT BOTH PARTIES KNOW WHAT IS BEING CARRIED OUT AND IN THE END, PAID FOR.


	14. Give an outline of the sorts of tasks and questions you want to undertake and ask that will allow you to deliver on your objectives and ultimately achieve your aim.

Questions relevant to objective one:  
1) Is there an interest from the workforce in creating a WC?

2) What are the benefits of doing this? 
3) What are the negatives of employee voice?

4) Who would be the potential members?

5) How would they be selected / nominated?

6) What would they be required to do?
Tasks relevant to objective one:

1) Ask the workforce if they would be interested in the WC concept

2) Research and analyse the pros and cons of WCs 

3) Suggest ways members would be selected (nominated?)

4) Investigate the roles of members of WCs
Questions relevant to objective two:

1) What are the legal requirements for VCL to de-recognise the union
2) Could these requirements be met?

3) Why de-recognise the union?  What would the benefits and potential negatives be of doing this?

4) What would the implications of this action be – positive and negative?
Tasks relevant to objective two:
1) Research the requirements and consider whether VCL meets the requirements.  If not at present time what needs to be done and could these be met in the future?

2) Research pros and cons of not recognising a union

3) Consider the impact this decision could have on the workforce

Questions relevant to objective three:
1) How many members of the union are there at VCL

2) Why are they members?  What do they get from being a member?

3) Has the number of members changed over past 5-10 years?

4) What makes a new employee join the union?

5) What is the age demographic of the union members?

6) Are there any disadvantages of being union members other than the cost of membership?

7) What positive and negative impact has the union had on VCL over recent years?


	Tasks relevant to objective three:

1) Research / lit review union advantages and disadvantages

2) Advantages and disadvantages of WC instead

3) Company statistics on grievance / disciplinary etc and whether there was union involvement

4) Company statistics on union membership over time
Questions relevant to objective four:
1) What conclusions has the research provided?

2) What are the recommendations to VCL?

Tasks relevant to objective four:
1) Analysis of all research in order to provide recommendations / conclusions

2) Quantitative analysis of all survey data

TOP TIP!  THE MORE TIME YOU TAKE EARLY ON IN YOUR REPORT TO WORK OUT WHAT YOU ARE GOING TO ASK AND WHAT YOU HAVE TO DO, THE MORE TIME YOU WILL SAVE LATER ON.

	15. What is the business case for considering undertaking the report?  Here you need to justify how achieving the report aim will advantage and benefit the business and its stakeholders. For example, savings, gaining intelligence of competitors, promoting innovation, and return on investment.  

The aim of this report is to recommend whether the WC concept is an appropriate one for VCL or not and whether de-recognition of the Union should be undertaken.  

The creation of an inclusive, companywide employee voice is in line with the long-term strategy of the business. 

This question has been raised on several occasions so this report will provide a recommendation on this.

There are several requirements of the union which put strain on management time during annual collective pay negotiations for example.  The collective agreement is also restrictive and outdated in its approach to reward and recognition i.e., all members receive the same recognition regardless of whether they are under / over achievers.  This all goes against the culture the relatively new CEO and the senior team are trying to create.

Should the report recommend the introduction of the works committee the need for collective pay negotiations may be redundant.  This will allow funds to be allocated based on performance of each employee and improve fairness.   
The creation of a WC which would be open to all employees (at no cost) would allow all workforce to have a voice. At present this is restricted to union members only creating a divide particularly at pay negotiation time.  Employees who have a voice and feel they are being heard are more likely to be engaged = more productive and happier workforce.

TOP TIP:  NO BUSINESS CASE?  BIN REPORT, START AGAIN - BETTER NOW THAN LATER!

	16. Identify the risks associated with the report and how these could be overcome.

The main risk is that the relationship with the current onsite TU representative could become sour if not handled correctly.  This risk will be overcome by a planned meeting to explain the purpose of the project is to research the possibility of setting up a works council and not a definitive plan.  It is important to involve the TU rep at the early stages as he could assist with the research.

There is also the risk that people do not respond to the survey.  I will attempt to overcome this by encouraging participation as much as possible.  I will also send the surveys to all members of staff to increase the likelihood of receiving enough responses to make meaningful conclusions from the data.
TOP TIP:  THERE ARE RISKS TO ALL RESEARCH PROJECTS HOWEVER, GOOD THEY MAY SEEM!  THE SKILL IS TO IDENTIFY AND MANAGE THE RISK(s).


	17. List the resources you will need to make your report a success.  State why such resources are needed.  These may include, people, time, cash, technology, data.  Identify any constraints that you may encounter and explain how you would overcome these.

· Access to company data on union membership
· Time to carry out the primary research 

· Support from management team 

· Support from CEO

· Participation from staff in the survey

TOP TIP:  THE ASTUTE MANAGER IS FULLY AWARE OF THE REQUIRED RESOURCES AND THEREFORE, BUILDS POSITIVE RELATIONSHIPS WITH PEOPLE WHO CAN HELP HIM/HER IN OBTAINING SUCH RESOURCES.  IT IS ESSENTIAL TO IDENTIFY ALL RESOURCES AT THE BEGINNING OF A PROJECT SO THAT YOU CAN INCLUDE THEM IN YOUR COSTS. 

	18. State what method you intend to use to collect your primary data.  For example, questionnaire, interviews, telephone surveys, focus groups etc.  Outline why a particular research method was chosen over alternatives.

I am intending to use a survey to collect my primary data.  This is because I want to ask the entire workforce the same questions and this is the most appropriate way of doing this.
This will provide me with an overview of the whole workforce.  Even if not all those requested respond there will still be representation from each department.

I will be using Microsoft forms to create the survey.

The survey will be designed to be as short as possible to get the information I need and will use a range of question formats to avoid satisficing. 

TOP TIP: CHOOSE AN APPROPRIATE METHOD AND THEN, USING THIS METHOD, ENSURE YOU WILL ACTUALLY BE ABLE TO COLLECT THE DATA YOU REQUIRE.  AGAIN, KEEP IT SIMPLE AND TAKE ADVICE FROM RESEARCH METHODOLOGY TEXT BOOKS AVAILABLE IN THE LIBRARY.


	19. State HOW you plan to collect primary data and justify the appropriateness of your chosen research method.  Consider whether or not you will be given or denied access to personnel and why.

After creating the survey using Microsoft forms I will be using a mixed approach to carrying out the survey.  

· I will be sending electronically to homeworkers

· I will also be sending electronically to those onsite workers who have access to the appropriate technology

· I will be printing and handing out hard copies to most production operators

· I will assist anyone who needs additional support in completing the survey 

The CEO has stated that he will support me therefore there will be no issue with access to personnel.
I will make sure to issue a realistic timeframe for them to respond and remind as necessary.
TOP TIP:  BE SURE THAT THE METHODOLOGY YOU USE TO COLLECT YOUR DATA IS APPROPRIATE AND AFFORDABLE IN TERMS OF YOUR TIME.  KEEP IT SIMPLE!  DO NOT MAKE YOUR LIFE DIFFICULT.

	20. State from WHOM you plan to collect primary data and detail any challenges you anticipate.  Outline how you plan to approach people to take part in your research and why you have chosen such individuals.  State why individuals may agree to take part in your report or indeed, refuse.

As mentioned already I am planning on sending the survey to the entire workforce.  The issue of employee voice is one which applies to the everyone and everyone can play a part.  
I plan to hold briefings with each shift to explain what I am doing and why I need their help to complete the project.

I will be sure to explain their responses will remain anonymous and that the data will be used solely for the purpose as outlined in the aim of the project. 

I believe most individuals will agree to take part – it is not a contentious subject and is one that most will have an opinion on.
TOP TIP:  BE SURE THAT THE PERSONS YOU WANT TO PARTICIPATE IN YOUR REPORT ARE THE APPROPRIATE PERSONS.


	21. State from where you plan to collect secondary data.  This means providing an early list of alphabetised websites and a bibliography that details (using Harvard method) the books, journals, research and magazines that you intend to use.

Website addresses:

Approximately 10 (alphabetical order)
1) CIPD (2020) Employee voice. Available at: Employee Voice | Factsheets | CIPD (Accessed: 28th of June 2021)
2) Department for Business, Energy & Industrial Strategy (2018) The Good Work Plan 2018. Available at: Good Work Plan - GOV.UK (www.gov.uk) (Accessed: 27th of June 2021).
3) Department for Business, Innovation and Skills (2014) The 2011 Workplace Employment Relations Study (WERS).  Available at: The 2011 Workplace Employment Relations Study (WERS) - GOV.UK (www.gov.uk) (Accessed: 27th of June 2021).
4) GMB Union (no date) What we do.  Available at: What we do | GMB (Accessed: 27th June 2021).
5) Gov.uk (no date) Derecognise a union.  Available at: Derecognise a union - GOV.UK (www.gov.uk) (Accessed: 27th June 2021).
6) Gov.uk (no date) Employers: recognise a trade union.  Available at: Print Employers: recognise a trade union - GOV.UK (www.gov.uk) (Accessed: 27th June 2021).
7) Gov.uk (2020) Trade Union Membership Statistics, 2019: Tables.  Available at: Trade union statistics 2019 - GOV.UK (www.gov.uk) (Accessed: 27th of June 2021)

8) Health and Safety at work etc Act 1974, c. 37.  Available at: Health and Safety at Work etc. Act 1974 (legislation.gov.uk) (Accessed: 27th of June 2021).
9) MacLoed, D and Clarke, N (2009) Engaging for success: enhancing performance through employee engagement: a report to government. Department for Business, Innovation and Skills, London. Available at: Engaging for Success: enhancing performance through employee engagement (nationalarchives.gov.uk) (Accessed: 27th June 2021).
10) Trade Union Congress (2020) Union membership rises for third year running to 6.4 million.  Available at: Union membership rises for third year running to 6.4 million | TUC (Accessed: 27th of June 2021).
11) Office of National Statistics (2021) Labour market overview, UK: June 2021 Estimates of employment, unemployment, economic inactivity and other employment-related statistics for the UK. Available at: Labour market overview, UK - Office for National Statistics (ons.gov.uk) (Accessed: 27th of June 2021)
Books (on topic area and associated subjects):

Approximately 10 (alphabetical order)
1) Alfes, K. et al (2010) Creating an Engaged Workforce: Findings from the Kingston Employee Engagement Consortium Project, London: CIPD.
2) Bennett, T., Saundry, R. and Fisher, V (2020) Managing Employment Relations. 7th ed. London: Kogan Page.
3) Boxall, P F., Purcell, J. (2016) Strategy and human resource management. 4th ed. London; New York: Palgrave Macmillan.

4) Bratton, J. and Gold, J. (2017) Human Resource Management: theory and practice. 6th ed.  London: Palgrave Macmillan.
5) Budd, J. and Bhave, D. (2008) Values, ideologies and frames of reference in industrial relations in Sage Handbook of Industrial Relations, eds Blyton. P., Heery, E, Bacon, N.  and Fiorito, J. London: Sage
6) Gennard J et.al (2016) Managing Employment Relations. 6th ed. London: CIPD.
7) Gilman, M W et al (2009) The Contours of Employee Voice in SMEs: Implications for Performance and HRM Theory. Canterbury: University of Kent Canterbury.

8) Van Wanrooy et al (2013) Employment relations in the shadow of Recession: Findings from the 2011 Workplace Employment Relations Study. London: Palgrave Macmillan.
9) Watson, T (1995). Sociology, Work and Industry, 3rd ed. London: Routledge.

Books (on research methodology):

Approximately 3 (alphabetical order)
1) Creswell, J. W. (2018) Research design: qualitative, quantitative, and mixed methods approaches. 5th ed.  Los Angeles, CA: SAGE.
2) Cryer, P. (2006) The research student's guide to success.  3rd ed. Maidenhead: Open University
3) Denscombe, M. (2010) The good research guide: for small scale research projects.  4th ed.  Maidenhead:  McGraw-Hill Open University Press.   
4) Saunders, M., Lewis, P. and Thornhill, A. (2019) Research Methods for Business Students. 8th ed.  New York: Pearson
Peer reviewed research papers:

Approximately 10 (alphabetical order) 
1) Bryson, A. et al (2013) ‘The comparative advantage of non-union voice in Britain, 1980-2004’, Industrial Relations (Berkeley), 52(s1), pp. 194-220 (Accessed: 28th June 2021) DOI:10.1111/irel.12001
2) Butler, P. and Gollan, P. (2005) ‘Nonunion employee representation exploring the efficacy of the voice process’, Employee Relations, 27(3), pp. 272-288 (Accessed: 28th June 2021) DOI:10.1108/01425450510591602
3) Kwon, B., Farndale, E. and Gyu. J. (2016) ‘Employee voice and work engagement: macro, meso and micro-level drivers of convergence’, Human Resource Management Review, 26(4), pp.327-337 (Accessed: 28th June 2021) DOI:10.1016/j.hrmr.2016.04.005

4) Lewchuk, W et al (2006) ‘When corporations substitute for adversial unions: labour markets and human resource management at Magna’, Quebec: Département des relations industrielles de l'Université Laval, 61(4), pp. 639-665 (Accessed: 28th of June 2021) DOI:10.7202/014764ar

5) Li, C., Liang, J. and Farh, J. (2020) ‘Speaking Up When Water Is Murky: An Uncertainty-Based Model Linking Perceived Organizational Politics to Employee Voice’, Journal of Management, 46(3), pp.443-469. (Accessed: 28th of June 2021) DOI:10.1177/0149206318798025

6) Machin, S. and Wood, S. (2005) ‘Human Resource Management as a Substitute for Trade Unions in British Workplaces’, Industrial & labor relations review 58(2), pp. 201-218. (Accessed: 27th June 2021) DOI:10.1177/001979390505800202.

7) Mowbray, P., Wilkinson, A., Tse, H. (2015) ‘An Integrative Review of Employee Voice: Identifying a Common Conceptualization and Research Agenda’, International Journal of Management Reviews, 17, pp. 382–400 (Accessed: 28th June 2021) DOI:10.1111/ijmr.12045.
8) Ng, T. and Feldman, D (2011) ‘Employee voice behavior: a meta-analytic test of the conservation of resources framework’, Journal of organizational behavior, 2012-02, 33(2), pp.216-234 (Accessed: 28th of June 2021) DOI:10.1002/job.754.
9) Prouska, R et al (2021) ‘Voice in context: An international comparative study of employee experience with voice in small and medium enterprises’, The International Journal of Human Resource Management, 2021-06-02, pp.1-26 (Accessed: 28th of June 2021) DOI:10.1080/09585192.2021.1925323
TOP TIP:  REFERENCES TO APPROPRIATE LITERATURE AND OTHER RESOURCES GIVE CREDIBILITY TO ANY PIECE OF WORK – BEWARE OF CUTTING AND PASTING INTERNET MATERIAL AND CLAIMING IT AS YOUR OWN – THIS IS PLAGIARISM IN THE REAL WORLD TOO!


	22. Design a time plan for the lifetime of the report. Begin by breaking down all tasks that need to be undertaken and assess the duration of time you need to devote to each task.  Be sure to show tasks in a logical sequence.  Be further sure that you plan well enough to enable you submit your report on the deadline date.  Include any meetings that you plan to have with your report supervisor at UWTSD.  Be realistic and make your report manageable, account for holidays and other “off-days”.  

Task

Date to be completed

Define the topic and tutor approval
Done

Commence secondary research (reading on subject)

Ongoing 

Complete and submit PID on Turnitin
7 July 2021
Complete and submit ethics form on Turnitin
7 July 2021
Await feedback from Supervisor on PID

TBA
Amend PID as required
TBA
Initial discussion / meeting with Supervisor (Meeting 1)
TBA
Complete draft literature review
End of July
Design survey

End of July
Plan how to record data and pilot data
End of July
Supervisor review of survey for approval
Beginning of August
Discussion with Supervisor about survey (Meeting 2)
Beginning of August
Amend survey if required
Beginning of August
Conduct pilot survey with small group (Fellow students) and ask for feedback
Beginning of August
Further amend survey as necessary
Beginning of August
Carry out survey (collect data)
Mid-August
Write draft methodology section

Mid-August
Write draft findings section

Mid-August
Analyse data
Mid-August
Write draft of analysis section

Mid-August
Write draft introduction
Mid-August
Write draft conclusions / recommendations

Mid-August
Finalise report for draft submission
End of August
Meeting / Discussion with Supervisor (meeting 3)

End of August
Amend as required
End of August
Verify all work is in correct format
End of August
Double check all references / appendices etc
End of August
Submit draft on Turnitin
By 7 September
Await feedback on draft
Approx. 22 September
Make any amends based on feedback
End of September / beginning of October
Submit final document on Turnitin
By 12 October 
TOP TIP:  IMAGINE YOU ARE SELF-EMPLOYED AND WANT TO DEMONSTRATE TO YOUR PAYMASTER EXACTLY WHAT YOU HAVE TO DO TO SUCCESSFULLY COMPLETE YOUR report.  MOREOVER, DATES PROVIDE A TIMELINE TO WHICH WE HOLD OURSELVES (AND OTHERS) ACCOUNTABLE.


	23.  Make a list of questions here that you wish to ask your supervisor about your report.  Such questions could be about:  meeting dates and venues; any forthcoming events that you may have interfere with you completing your report; relevant books, journals, websites, research papers; research methodology; etc etc etc.

1) Can we schedule in some meetings / discussions early on in the process to ensure project dates / timeline is adhered to by me?

2) How many meetings / discussions do we have?  Is there a limit?

3) What is the format for the meetings?  How would the supervisor like to carry out the meetings?

4) Any key research papers / books etc than can be recommended which I haven’t included in my planned reference list?
5) No dates / planned events that could scupper planned timeline.
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