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[bookmark: _Toc228272480]Executive Summary 
Severe flooding caused by heavy rainfall in July 2025 resulted in the River Severn overflowing. Major highways and transport routes between Worcester, Shrewsbury, and Kidderminster were severely damaged. This disruption affected transportation of people, goods, and emergency services.
[bookmark: _Toc228272481]Project Goal
Restore the principal highway corridor and ensure safe, flood-resilient infrastructure for long-term transport reliability.
[bookmark: _Toc228272482]Objectives
· Reopen major roads within 8 months
· Improve drainage systems
· Rebuild damaged road infrastructure
· Strengthen flood resilience
[bookmark: _Toc228272483]Key Activities
· Debris clearance
· Road surface reconstruction
· Drainage system installation
· Flood defence reinforcement
[bookmark: _Toc228272484]Key Stakeholders
· Local Councils
· Environment Agency
· Transport Authorities
· Construction Contractors
· Emergency Services
· Local Communities
[bookmark: _Toc228272485]Expected Outcomes
· Reopened highways
· Improved safety
· Economic recovery
· Better disaster resilience
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[bookmark: _Toc228272486]PART A 
[bookmark: _Toc228272487]– PROJECT PROPOSAL POSTER 
Project Title:
Reconstruction of the Worcester–Kidderminster Transport Corridor After Flood Disaster
[image: ]

[bookmark: _Toc228272488]PART B 
[bookmark: _Toc228272489]– REFLECTION ON FEEDBACK 
During the poster presentation, feedback was received from both the tutor and peers regarding the proposed flood recovery project. The overall feedback highlighted several strengths in the project proposal as well as areas where improvements were required before completing the final project management plan.
One of the positive aspects identified during the presentation was the clarity of the project objective. The poster clearly explained the need to rebuild the Worcester–Kidderminster transport corridor following the flooding disaster. Peers commented that the project addressed an important real-world problem because transportation infrastructure is essential for economic recovery and community safety. The project goal was considered realistic and aligned with the needs of affected communities.
Another strength highlighted was the identification of key stakeholders. The poster included local councils, the Environment Agency, emergency services, contractors, and residents. The tutor noted that recognising multiple stakeholders demonstrates an understanding of how infrastructure projects require cooperation between government organisations, technical experts, and local communities. This was considered an important aspect of effective project management.
However, several useful suggestions were provided for improving the final project management plan. One important comment from the tutor was that the poster needed more detail about how the project would be managed. For example, additional explanation was required regarding the project scope, timeline, and risk management strategy. Although the poster briefly mentioned reconstruction activities, the final report should provide a clear work breakdown structure and a detailed project schedule.
Peers also suggested including stronger justification for the project timeline and resource allocation. For example, the reconstruction of roads and drainage systems may require specialised equipment, skilled labour, and coordination between different agencies. Therefore, the final plan should explain how resources will be allocated and how progress will be monitored.
Another important improvement relates to risk analysis. The tutor recommended that the project management plan should consider potential risks such as further extreme weather, supply chain delays, or budget constraints. Identifying these risks early will help project managers develop mitigation strategies to ensure successful project delivery.
Finally, it was suggested that visual tools such as Gantt charts and quad charts should be included to improve the clarity of the plan. These tools help stakeholders understand the timeline, project goals, and resource requirements more easily.
Overall, the feedback received during the poster presentation was constructive and helpful. The comments will be used to strengthen the final project management plan by providing more detailed planning, clearer scheduling, stronger risk analysis, and improved visual presentation of project information.


[bookmark: _Toc228272490]PART C
[bookmark: _Toc228272491]Reconstruction of the Worcester–Kidderminster Principal Transport Corridor Following West Midlands Flooding

[bookmark: _Toc228272492]PROJECT MANAGEMENT PLAN

[bookmark: _Toc228272493]1. INTRODUCTION
In July 2025, severe flooding affected several towns across the West Midlands, including Worcester, Shrewsbury, and Kidderminster. Heavy rainfall caused the River Severn to rise above critical levels and breach flood defences. Roads were submerged, electricity networks failed, and homes and businesses suffered serious damage. Transport disruption created delays for emergency services, supply chains, workers, and local communities.
One of the most urgent priorities after the flooding is restoring the main transport corridor between Worcester and Kidderminster. This route is important for the movement of goods, access to hospitals, commuting, and local economic activity. A structured project management approach is necessary to deliver recovery efficiently, safely, and within budget. According to the Project Management Institute, successful projects require clear scope, stakeholder engagement, scheduling, risk control, and performance monitoring 
This project management plan proposes the reconstruction of the Worcester–Kidderminster transport corridor using recognised project management tools suitable for Level 5 study. The report applies planning techniques such as Work Breakdown Structure (WBS), Quad Chart, Gantt scheduling, stakeholder analysis, resource planning, and risk management. The aim is to provide a practical and realistic recovery plan for relevant stakeholders.

[bookmark: _Toc228272494]2. PROJECT DESCRIPTION
[bookmark: _Toc228272495]Project Title
Worcester–Kidderminster Flood Recovery Transport Corridor Project
[bookmark: _Toc228272496]Project Purpose
The purpose of the project is to rebuild and reopen the damaged principal highway corridor between Worcester and Kidderminster after the July 2025 flooding.
[bookmark: _Toc228272497]Project Objectives
· Restore safe road access for public and commercial transport.
· Rebuild damaged road surfaces, bridges, drainage, and signage.
· Improve resilience against future flooding.
· Complete works within 8 months.
· Deliver the project within approved budget.
· Minimise disruption to residents and businesses.
[bookmark: _Toc228272498]Project Justification
Transport corridors are critical infrastructure. Delays in reopening roads can increase economic loss, unemployment pressure, supply shortages, and reduced emergency response effectiveness. Research shows that infrastructure resilience supports long-term recovery after disasters (Kerzner, 2022).
[bookmark: _Toc228272499]Project Deliverables
· Reconstructed highway carriageway
· Improved drainage channels
· Flood-resistant road embankments
· Repaired lighting and traffic systems
· Updated road markings and signage
· Safety certification and reopening approval

[bookmark: _Toc228272500]3. SCOPE
In Scope
· Damage inspection and engineering surveys
· Debris clearance and ground preparation
· Reconstruction of road sections
· Drainage system upgrades
· Safety barrier installation
· Bridge inspection and repair
· Traffic light and street lighting restoration
· Testing, handover, and reopening
Out of Scope
· Repair of private homes
· Business compensation claims
· Wider regional flood defence schemes
· Reconstruction of unrelated roads outside corridor boundary


Scope Control
Scope creep can delay delivery and increase costs. Any requested change must be reviewed by the project board, assessed for cost/time impact, and formally approved before implementation (PMI, 2021) 

[bookmark: _Toc228272501]4. WORK BREAKDOWN STRUCTURE (WBS)
[bookmark: _Toc228272502]Level 1: Flood Recovery Corridor Project
Level 2 Tasks
1. Project Initiation
· Appoint project manager
· Confirm funding
· Stakeholder launch meeting
2. Planning
· Surveys and technical design
· Procurement planning
· Risk planning
· Schedule approval
3. Site Preparation
· Road closures
· Traffic diversions
· Debris removal
· Utility checks
4. Construction
· Earthworks
· Base layer repair
· Asphalt resurfacing
· Drainage installation
· Barrier installation
5. Systems Restoration
· Road signs
· Lighting
· Signals
· Markings
6. Testing and Handover
· Quality inspections
· Safety audit
· Final stakeholder review
· Public reopening
WBS is useful because it breaks a complex project into manageable tasks, improves accountability, and supports scheduling accuracy 

[bookmark: _Toc228272503]5. QUAD CHART
[bookmark: _Toc228272504]1) PURPOSE (AIMS AND OBJECTIVES)
· Restore the damaged Worcester–Kidderminster transport corridor after flooding
· Reopen highways safely for public and commercial use
· Improve road infrastructure to withstand future flooding
· Ensure efficient movement of goods, emergency services, and commuters
· Complete reconstruction within the planned project timeline (8 months)

[bookmark: _Toc228272505]2) CUSTOMERS (STAKEHOLDERS)
· Local councils (Worcester, Shrewsbury, Kidderminster)
Environment Agency
· Department for Transport
· Emergency services (police, fire, ambulance)
· Construction contractors and engineers
· Local businesses and transport companies
· Residents and daily road users

[bookmark: _Toc228272506]3) DESIRED END RESULT (CRITICAL SUCCESS FACTORS)
· Fully restored and operational highway corridor
· Improved drainage and flood-resistant road design
· Safe and reliable transport routes for all users
· Minimal disruption to local communities during reconstruction
· Project completed on time and within budget

[bookmark: _Toc228272507]4) MEASURE OF SUCCESS (KEY PERFORMANCE INDICATORS – KPIs)
· Project completed within 8 months timeline
· Budget maintained within £12–15 million estimate
· Reduction in road closures caused by flooding
· 100% safety compliance during construction
· Positive feedback from stakeholders and road users
Reduced number of transport disruptions after project completion

[bookmark: _Toc228272508]6. Gantt Chart

Explanation and Critical Analysis of the Project Gantt Chart
Introduction
A Gantt chart is one of the most widely used scheduling tools in modern project management. It provides a visual timeline showing project activities, their start and finish dates, duration, sequence, and in many cases task overlap. In practical terms, it helps project teams understand what must be done, when it must be completed, and how different activities relate to each other. In infrastructure recovery projects, especially after disasters such as flooding, a Gantt chart becomes highly valuable because time, cost, coordination, and public expectations are all critical factors (Project Management Institute, 2021).
The diagram provided presents a project Gantt chart for an eight-month reconstruction programme. The project appears to focus on restoring damaged transport infrastructure after severe flooding. The tasks listed are Planning, Site Preparation, Road Construction, Drainage Installation, and Safety Systems. Each activity is allocated a time period across eight months. The chart therefore functions as a high-level schedule for delivering a transport corridor recovery project.
This analysis explains the chart in detail and critically evaluates how accurate scheduling projections can create positive project outcomes. It also examines the impact of a well-developed Gantt chart on project success, alongside the risks and consequences when the tool is poorly designed or wrongly applied. Modern examples are used where appropriate, and recent project management literature supports the discussion.

[bookmark: _Toc228272509]Explanation of the Gantt Chart
Overall Structure
The chart contains two main sections:
1. Tasks column – listing the key project activities.
2. Duration timeline – showing Month 1 to Month 8.
Blue bars indicate when a task is active. The darker and lighter shades visually separate activities and make the timeline easier to read. This format is common in modern digital tools such as Microsoft Project, Primavera P6, Monday.com, and Smartsheet (Kerzner, 2022).
The chart suggests the project lasts eight months, which is realistic for medium-scale infrastructure restoration involving highways, drainage, and safety systems.

[bookmark: _Toc228272510]Task-by-Task Explanation
1. Planning – Month 1
Planning is scheduled in Month 1 only. This means the project begins with a dedicated planning phase before physical work starts.
Likely activities include:
· Confirming project scope
· Site surveys and technical inspection
· Budget approval
· Contractor procurement
· Risk assessment
· Stakeholder consultation
· Traffic diversion planning
· Environmental compliance checks
This reflects accepted project management practice because successful delivery depends on clear planning before mobilisation (Association for Project Management, 2023).
The short duration suggests urgency, which is common after disaster events. However, it also introduces pressure because rushed planning can create later delays.

2. Site Preparation – Month 2
Site preparation begins in Month 2. This likely includes:
· Clearing debris and flood damage
· Temporary road closures
· Utility inspections
· Ground stabilisation
· Removal of unsafe structures
· Temporary drainage measures
· Worker welfare facilities
This stage prepares the environment for construction teams. It is correctly placed after planning because teams need permits, designs, and safety approval before entering site.

3. Road Construction – Months 3 to 5
Road construction runs for three months. This is the core delivery phase.
Likely activities:
· Excavation of damaged sections
· Base layer replacement
· Resurfacing with asphalt or concrete
· Bridge approach repairs
· Kerbs and edge protection
· Traffic lane reinstatement
This task is longer because road rebuilding is labour-intensive, equipment-heavy, and quality-critical.
Modern UK highway projects often use phased construction to reduce disruption. For example, National Highways frequently maintains partial access while reconstruction continues, allowing traffic movement during works (National Highways, 2024).

4. Drainage Installation – Months 4 to 6
Drainage installation overlaps with road construction. This is logical because drainage often needs to be integrated beneath or beside road structures.
Likely work includes:
· Culvert replacement
· Surface water channels
· Sustainable drainage systems (SuDS)
· Pumping systems
· Flood barriers
· Gully installation
The overlap demonstrates efficient sequencing. Rather than waiting until road construction ends, drainage works progress in parallel, saving time.
Given the project follows flooding, drainage is one of the most critical tasks. Rebuilding roads without improved drainage would create repeat failure.

5. Safety Systems – Months 7 to 8
Safety systems are scheduled at the end.
Likely activities:
· Road markings
· Signage installation
· Street lighting
· Barriers and guardrails
· Traffic signals
· Pedestrian crossings
· Final safety audits
This stage ensures legal compliance and public readiness before reopening.
This sequencing is appropriate because safety systems depend on completed road geometry and finished surfaces.

[bookmark: _Toc228272511]Critical Analysis: How Accurate Projection Can Influence Positive Results
[bookmark: _Toc228272512]1. Better Time Management
A well-projected Gantt chart gives realistic durations for each activity. This improves time control and helps avoid project overruns.
If planning truly requires one month, site preparation one month, and road works three months, then teams can mobilise confidently. Clear deadlines increase discipline and focus.
Research shows that schedule realism is a major predictor of project success because unrealistic deadlines create rework, low morale, and budget pressure (PMI, 2021).
Positive Effect:
· Faster recovery of transport corridor
· Better coordination between contractors
· Reduced idle time
Example:
Following UK storm damage in 2023, several emergency road recovery programmes used compressed but realistic schedules with weekly milestone reviews, helping reopen routes faster than originally expected (Department for Transport, 2024).

[bookmark: _Toc228272513]2. Improved Resource Allocation
Accurate projections help assign labour, equipment, and materials exactly when needed.
Examples:
· Excavators needed heavily in site preparation
· Asphalt plants needed during road construction
· Specialist drainage crews needed in Months 4–6
· Electrical engineers needed in Months 7–8
Without scheduling accuracy, equipment may sit unused or arrive too late.
Positive Effect:
· Lower waste
· Better labour productivity
· Stronger budget control
Modern ERP-linked project software now automatically connects Gantt charts to procurement schedules, reducing shortages (Oracle, 2024).

[bookmark: _Toc228272514]3. Stronger Stakeholder Confidence
Public infrastructure projects involve many stakeholders:
· Councils
· Residents
· Businesses
· Emergency services
· Funders
· Contractors
A realistic Gantt chart gives visible structure. People can see expected progress and reopening dates.
Positive Effect:
· Reduced complaints
· Better trust in management
· Stronger political support
This is especially important after disasters when communities feel vulnerable.

[bookmark: _Toc228272515]4. Better Risk Management
Accurate projections allow planners to build contingency into critical tasks.
For example:
· Extra weather allowance during drainage works
· Procurement buffers for materials
· Testing time before reopening
This reduces vulnerability to shocks.
Positive Effect:
· Fewer emergency delays
· Lower cost escalation
· Safer delivery environment
Modern project controls increasingly combine Gantt charts with live risk dashboards to predict schedule slippage early (APM, 2023).

[bookmark: _Toc228272516]5. Improved Quality Outcomes
When schedules are realistic, teams are less likely to rush work.
Road reconstruction needs:
· Compaction testing
· Drain alignment checks
· Surface tolerance inspections
· Safety certification
Compressed schedules often sacrifice quality. Realistic Gantt projections protect workmanship.
Positive Effect:
· Longer asset life
· Lower maintenance costs
· Safer roads

[bookmark: _Toc228272517]Detailed Assessment of Impact if Accurately Projected
[bookmark: _Toc228272518]A. Operational Impact
A correctly projected Gantt chart enables systematic delivery.
Each team knows:
· Start date
· Finish date
· Dependencies
· Handover expectations
This reduces confusion and duplicated effort.
Result:
Higher site productivity and smoother workflow.

[bookmark: _Toc228272519]B. Financial Impact
Time equals money in construction.
Accurate charts reduce:
· Overtime
· Delay claims
· Equipment standing costs
· Emergency procurement premiums
According to Deloitte (2023), schedule overruns remain one of the largest causes of infrastructure cost escalation worldwide.
Result:
Better value for public money.

[bookmark: _Toc228272520]C. Social Impact
Reopening transport routes faster benefits society:
· Access to work
· Access to schools
· Ambulance response times
· Supply chain continuity
Communities recover more quickly when infrastructure returns.
Result:
Higher social resilience.

[bookmark: _Toc228272521]D. Environmental Impact
Good scheduling reduces:
· Idle machinery emissions
· Repeated excavation
· Material waste
· Traffic congestion pollution
Well-managed programmes increasingly align with sustainability goals.
Result:
Reduced environmental footprint.

[bookmark: _Toc228272522]E. Governance Impact
A clear Gantt chart improves reporting.
Senior stakeholders can review:
· Planned vs actual progress
· Variance by month
· Corrective actions
Result:
Better accountability and governance.

[bookmark: _Toc228272523]Consequences if Wrongly Applied
[bookmark: _Toc228272524]1. Unrealistic Durations
If one month planning is insufficient, design errors may appear later.
Examples:
· Hidden utilities not identified
· Budget underestimated
· Contractors selected too quickly
This causes downstream delay.
Consequence:
Entire schedule collapses.

[bookmark: _Toc228272525]2. False Confidence
Poor Gantt charts can look professional while hiding bad assumptions.
If leaders trust an unrealistic schedule, they may communicate impossible reopening dates to the public.
Consequence:
Loss of trust and reputational damage.

[bookmark: _Toc228272526]3. Resource Conflicts
If multiple tasks need the same crews simultaneously without planning, shortages occur.
Example:
· Drainage crew needed on two zones at once
· Asphalt plant booked elsewhere
Consequence:
Idle teams and costly resequencing.

[bookmark: _Toc228272527]4. Ignoring Dependencies
If safety systems are scheduled before road geometry finalisation, work may need redoing.
Consequence:
Waste and delay.

[bookmark: _Toc228272528]5. No Contingency
Weather-sensitive projects need schedule float.
Without buffers:
· Rain stops excavation
· Materials delayed
· Inspections postponed
Consequence:
Missed milestones.

[bookmark: _Toc228272529]6. Quality Reduction
To recover lost time, teams may rush surfacing or skip inspections.
Consequence:
Future potholes, drainage failure, accidents.

[bookmark: _Toc228272530]7. Legal and Contractual Claims
Wrong schedules can trigger disputes over delay responsibility.
Contractors may claim:
· Compensation events
· Extension of time
· Idle cost recovery
Consequence:
Budget overruns and litigation.


[bookmark: _Toc228272531]Critical Review of This Specific Gantt Chart
[bookmark: _Toc228272532]Strengths
Clear Simplicity
The chart is easy to understand even for non-specialists.
Logical Sequence
Planning → Preparation → Construction → Drainage → Safety.
Parallel Working
Drainage overlaps road works, improving speed.
Defined Completion Window
Eight months gives stakeholders a target.

[bookmark: _Toc228272533]Weaknesses
No Milestones
There are no visible milestones such as:
· Design approved
· Road base complete
· Testing complete
No Dependencies Shown
Arrows or links are absent.
No Float or Contingency
No spare time for weather or surprises.
No Responsibility Allocation
Task owners are not shown.
No Cost Layer
Budget integration is absent.
No Progress Tracking %
Modern charts often show planned vs actual progress.

[bookmark: _Toc228272534]How Modern Tools Enhance Gantt Performance
Modern digital platforms improve classic Gantt charts.
Microsoft Project / Primavera
Provide:
· Critical path analysis
· Resource levelling
· Baseline comparison
Monday.com / Asana
Useful for:
· Collaboration
· Live updates
· Notifications
BIM Integration
Infrastructure teams now link schedules with 3D design models. This is called 4D planning.
Example:
A road project can visually simulate construction stages before work begins.
This reduces clashes and improves sequencing (Autodesk, 2024).

[bookmark: _Toc228272535]Recommendations to Improve This Chart
1. Add Milestones
Examples:
· Funding approved
· Construction 50% complete
· Final inspection passed
2. Add Critical Path
Identify tasks that directly control completion date.
3. Add Risk Buffers
Especially weather contingency.
4. Weekly Updates
Convert chart into live control tool.
5. Link Budget to Schedule
Earned Value Management can compare cost and progress.
6. Zone-Based Construction
Split corridor into sections to allow phased reopening.
7. Public Dashboard
Share headline progress publicly for transparency.

[bookmark: _Toc228272536]Broader Strategic Importance
For flood recovery, infrastructure delivery is not only engineering. It affects:
· Economic recovery
· Public morale
· Political confidence
· Regional competitiveness
Therefore, the Gantt chart becomes a strategic management tool, not just a schedule.
Where transport corridors reopen quickly, local businesses restart faster and supply chains recover sooner.









[bookmark: _Toc228272537]7. STAKEHOLDERS' INVOLVEMENT
Stakeholder management is important because projects fail when key interests are ignored. PMI identifies stakeholders as parties affected positively or negatively by the project 
	Stakeholder
	Interest
	Influence
	Engagement Method

	Local Councils
	Economic recovery
	High
	Weekly meetings

	Environment Agency
	Flood safety
	High
	Compliance reviews

	Contractors
	Delivery success
	High
	Daily coordination

	Residents
	Access and disruption
	Medium
	Public notices

	Emergency Services
	Road access
	High
	Priority planning

	Businesses
	Supply movement
	Medium
	Monthly briefings


Communication Plan
· Weekly project board meetings
· Daily site briefings
· Public website updates
· Monthly stakeholder report
· Emergency contact channel

[bookmark: _Toc228272538]8. ALLOCATION OF RESOURCES
Human Resources
· Project Manager
· Civil Engineers
· Quantity Surveyor
· Site Supervisors
· Health & Safety Officer
· Construction Operatives
· Traffic Management Team
· Environmental Advisor
Equipment
· Excavators
· Dump trucks
· Road pavers
· Rollers
· Pumps
· Drainage installation tools
· Safety barriers
Materials
· Asphalt
· Concrete
· Drain pipes
· Steel barriers
· Lighting units
· Road signs

Budget Estimate
	Cost Item
	Estimated Cost (£m)

	Design & Surveys
	1.2

	Labour
	4.0

	Materials
	3.5

	Plant & Equipment
	2.0

	Traffic Management
	0.8

	Contingency
	2.0

	Total
	13.5


Contingency funding is recommended in infrastructure recovery projects due to uncertainty and hidden damage (Lock, 2020).



[bookmark: _Toc228272539]9. RISK ANALYSIS
Risk management should begin early and continue throughout the project lifecycle 
	Risk
	Probability
	Impact
	Rating
	Response

	Further heavy rain
	Medium
	High
	High
	Weather contingency plan

	Budget overrun
	Medium
	High
	High
	Monthly cost control

	Supply delays
	Medium
	Medium
	Medium
	Multiple suppliers

	Hidden structural damage
	Medium
	High
	High
	Reserve budget + surveys

	Worker accidents
	Low
	High
	Medium
	Strict H&S procedures

	Community complaints
	Medium
	Medium
	Medium
	Strong communication

	Utility conflicts
	Low
	High
	Medium
	Utility mapping early



Risk Response Strategy
· Avoid: unsafe methods or poor contractors
· Mitigate: inspections, schedule buffers
· Transfer: insurance, contract clauses
· Accept: minor manageable delays

Critical Analysis
Although predictive planning is useful, real disaster recovery projects can change quickly. Therefore, a hybrid approach combining structured planning with flexible decision-making is more suitable than rigid scheduling alone (Kerzner, 2022).






[bookmark: _Toc228272540]10. CONCLUSION
The July 2025 flooding created serious damage across the West Midlands and severely disrupted the Worcester–Kidderminster transport corridor. Rebuilding this route is essential for restoring mobility, supporting businesses, and protecting community wellbeing.
This project management plan has applied recognised tools including scope definition, WBS, Quad Chart, Gantt scheduling, stakeholder mapping, resource allocation, and risk analysis. These techniques improve clarity, accountability, and control. 
However, project success will depend not only on technical delivery but also on communication, timely decisions, and adaptability to changing site conditions.
If delivered effectively, the project will reopen a critical route, strengthen flood resilience, and support regional recovery. The plan therefore offers a practical and stakeholder-focused response suitable for implementation.
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Introduction:

In July 2025, severe flooding across the West Midlands caused major damage to infrastructure, homes, and businesses. The River Severn overflowed
following prolonged rainfall, leading to the closure of several highways connecting Worcester, Shrewsbury, and Kidderminster. Transport disruption
affected emergency response, supply chains, and daily commuting.

This project management plan proposes the reconstruction of the Worcester-Kidderminster transport corridor. The project aims to restore damaged
highways and strengthen infrastructure to withstand future flooding.
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The proposed project management plan
outlines the scope, timeline, resources, and
risk management strategies required to
successfully deliver this infrastructure project.
By applying structured project management
tools, the project can be completed efficiently
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