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ASSIGNMENT # 01 
Introduction
With more people worldwide paying attention to environmental matters, the hotel industry must work harder to be more sustainable (GSTC, 2018; Pierce, 2021). This essay analyzes the connection between sustainability and hotels and explores different ways hotels are confronting issues related to the environment and social responsibility. In this context, sustainability includes methods that avoid harming the environment or using resources wastefully, so that the needs of future generations can be satisfied as well. Such strategies involve saving energy, reducing waste, using ethical materials and being involved with the local community.
The main question here is if hotel green initiatives are truly driven by caring for the environment or mostly by aims to increase profits and brand recognition. In order to explore this, the essay draws on case study of Marriott’s Serve 360 program, while also examining broader industry trends and certification frameworks like LEED, BREEAM, and Green Key. The essay uses critical analysis to examine how corporations balance their duties and economic advantages and what results and effects current approaches to sustainability have. By discussing these issues, it attempts to give insights on how hotels are joining sustainable efforts worldwide and the sincerity of their efforts.
Drivers of Sustainability in the Hotel Industry
The industry is at the crossroads where economic needs, social demands and environmental scenarios come together. Sustainability has become an essential part of hotels’ strategic planning regardless of its size (Denada Liça, Gashi and Ermira Qosja, 2024; Makoondlall-Chadee and Bokhoree, 2024) over the last two decades. The trend is a result of growing realisation that hotels, owing to their relatively high energy and water footprints and large amount of waste, cannot turn a blind eye to the ecological world without compromising reputational, regulatory and cost advantages. Motivations for implementing sustainability initiatives have been varied: some operators are honestly driven to lessen environmental harm, some to promote ‘green’ practices because they make for good marketing and attracting the eco‐conscious guests or obtaining favorable financing and tax breaks or only because the government requires it or because they can differentiate their brand in a competitive marketplace (Abdou, Hassan and Dief, 2020; Borys et al., 2024; Kulözü‐Uzunboy and Sipahi, 2022; Meng et al., 2024).
Three interconnected drivers underpin the growing emphasis on sustainability. First, the environmental footprint of hospitality is substantial. A large hotel can consume as much energy as several dozen average households, and its per‐guest water use often exceeds domestic norms—especially when features like pools, spas, and extensive landscaping are taken into account (Resolve Energy, 2023). With global greenhouse‐gas emissions, resource depletion, and localized environmental degradation mounting, the industry recognizes that unchecked growth—and continued reliance on conventional operations—threaten both planetary health and its own long‐term viability.
Second, guest expectations have shifted markedly. Surveys carried out in recent years consistently reveal that a majority of travelers—particularly among younger cohorts such as millennials and Gen Z—consider a hotel’s environmental performance when booking. For example, a study found that more than 50 percent of leisure travelers would choose an environmentally certified hotel over a non‐certified competitor if price and location were comparable (Nelson et al., 2021). The consumers’ pressure forces hotel operators to make substantial efforts in mitigating their carbon footprint and that they visibly commit and invest in efficient lighting and water‐saving fixtures or waste management plans (Sun and Nasrullah, 2024; Zhang and Xia, 2024).
Third, the laws have become stricter on energy efficiency, water conservation, waste disposal and carbon emission for governments and municipalities throughout the world. Some jurisdictions also may require hotels' reporting, may impose carbon taxes or put onto them licensing conditions effectively requiring compliance with specific environmental standards (e.g. achievement of minimum LEED or BREEAM scores). From being one of the voluntary ways of adhering to eco‐labels, it has now become compulsory to avoid fines or legal challenges or even operational constraint. These three factors present the backdrop against which hotels dream up and transmit their sustainability strategies.
Key Operational Strategies
Energy Conservation
Energy conservation by far has been the most visible form of sustainability efforts in hotels. HVAC, lighting, heating and ventilation systems collectively account for above 80% share of a hotel’s electricity consumption. To address this, many properties have transitioned to LED lighting, installed motion sensors, and deployed automated building management systems that adjust temperature and airflow based on occupancy. For example, Hilton’s proprietary “LightStay” platform tracks energy and water use, waste generation, and carbon emissions at the property level. By collecting granular data, Hilton identifies underperforming areas—such as inefficient chillers or HVAC leaks—and implements targeted interventions to achieve up to a 15% reduction in energy use per room. Similarly, solar photovoltaic panels have gained traction in sun‐rich regions. For example, Sudima’s Auckland Airport hotel, installed rooftop solar arrays that supply nearly 20% of its daytime electricity demand (EECA, 2024). While energy‐focused measures often pay for themselves within two to five years, installation costs and maintenance requirements can deter smaller, independent hotels lacking access to capital or technical expertise.
Waste Reduction
Closely linked to energy‐saving efforts is the push for waste reduction. Approximately 30 percent of waste generated in hotels consists of food and beverage scraps, with the remainder made up of packaging materials, single‐use plastics, paper, and other items. To address this, many hotels conduct waste audits to establish baseline composition and volumes before launching diversion strategies. For example, Marriott International’s Serve 360 initiative partners with local food banks to “rescue” excess prepared food—repackaging and distributing it to community organizations (Marriott International, 2023). Across more than 3,900 properties globally, Marriott reported diverting over 18 million pounds of food annually from landfills as of 2024. Other hotels have introduced robust recycling and composting systems, providing color‐coded bins in back‐of‐house and public areas to streamline segregation of paper, plastics, glass, organic waste, and metals. Meanwhile, some hotels have eliminated single‐use plastics altogether—replacing plastic water bottles with refillable glass or aluminum containers, and swapping out individual shampoo, conditioner, and soap sachets for bulk dispensers in guest bathrooms. Critics note that unless hotels rigorously measure and report the impacts of these waste initiatives, claims of “zero waste” or “plastic‐free” can verge on performative. External audits and transparent reporting, therefore, are crucial to counter skepticism about the depth of hotels’ waste commitments.
Ethical Sourcing and Community Engagement
Beyond energy and waste, many hotels extend sustainability to ethical sourcing and local community engagement (traininghotels.com, 2025). This includes procurement of food, furniture, textiles, and amenities, as well as building partnerships with local suppliers, artisans, and social enterprises. Increasingly, hotels embrace farm‐to‐table dining concepts, favoring locally grown organic produce to minimize food miles and support regional economies. For example, Rosewood Mayakoba in Mexico sources 80 percent of its restaurant ingredients from nearby farms and fisheries, promoting regenerative agriculture while offering guests a narrative that ties culinary experiences to community well‐being (Burton, 2025). On the non‐food front, ethical sourcing entails procuring building materials—such as FSC‐certified wood, low‐VOC paints, and reclaimed furniture—and ensuring textiles come from Fair Trade or OEKO‐TEX certified producers.

Certification and Strategic Tensions
Frameworks and Compliance
Many hotels pursue sustainability certifications such as LEED, Green Key, and BREEAM to standardize their efforts and signal credibility. These certifications evaluate a range of criteria including energy use, materials, waste, and site impact. Marriott, for example, aims for LEED certification across new builds and major renovations. Accor has committed to certifying all properties under the Green Key label. Using these standards helps to set a benchmark for performance, drive for improvement and increase transparency.
But there are limitations. This lack of focus on broad environmental or social consequences is common with certifications since they usually aim to quantify their metrics. Just because a hotel gets an efficient lighting and plumbing approved by LEED, it doesn't prevent the hotel from importing furnishings with high embedded carbon or worse, with bad labor practices. This results in a risk of greenwashing, where marketing leads environmental performance.
Economics of Sustainability
The implementation of sustainability is often determined by economics rather than on a moral imperative. According to McKinsey, hotel energy efficiency investment returns average 12–15%, but the potential hidden costs – staff training, for example – are frequently forgot. Economies of scale and green financing allows large hotel chains to be in the market. For instance, Marriott issued a $200 million green bond to retrofit properties and its expansion of the Serve 360 goals. Independent hotels, by contrast, face tougher financial constraints, making broad adoption of sustainability practices more difficult without subsidies or shared resources.

Corporate Case Study: Marriott’s Serve 360
Serve 360 exemplifies the scale and ambition of a global sustainability initiative. Launched in 2017, it rests on four pillars: Nurture Our World, Sustain Responsible Operations, Empower Through Opportunity, and Welcome All. Under the environmental pillar, Marriott set goals to reduce carbon intensity by 30% and water intensity by 15% by 2025 (Ecolab, 2024).
So far, the initiative has yielded measurable progress. By 2024, carbon intensity was down by 22% and water use by 17% (Marriott International, 2024). The program also aims for 100% renewable electricity use through power purchase agreements and renewable energy credits. Serve 360’s structure—centralized dashboards, verified reporting, and integration with supply chains—makes it a model of transparency and data-driven management.
However, economic and branding benefits are also apparent. Marriott saves tens of millions annually through energy efficiency and promotes Serve 360 in marketing materials to appeal to eco-conscious guests. Surveys show that over half of Marriott Rewards members would pay more for a hotel perceived as sustainable. Thus, Serve 360 illustrates how business goals and environmental responsibility often align—though the extent of genuine concern remains debatable.

Emerging Trends and Future Directions
Regenerative Tourism and Circularity
Some hotels are moving beyond sustainability toward regenerative practices that restore ecosystems and communities. In the Caribbean, for example, hotels repurpose old building materials into new furniture, and in Southeast Asia, closed-loop greywater systems are emerging. These efforts indicate a shift from minimizing harm to creating positive environmental and social value.
Climate Resilience
As climate change intensifies, resilience planning is becoming essential (Abdulla and Thomas, 2024). Coastal hotels are elevating electrical systems and reinforcing infrastructure. Others invest in natural buffers such as mangroves or coral reefs. Insurers increasingly reward these adaptations with lower premiums, making resilience both a protective and financial strategy.
Transparency and Accountability
Transparency is the cornerstone of credible sustainability. Detailed annual reports, verified by third parties, help stakeholders assess whether progress is real or cosmetic. Programs like “Travel with Purpose” and public dashboards from Sustainable Travel International are raising the bar for disclosure (Plasencia, 2023). As ESG (Environmental, Social, and Governance) criteria become central to credit ratings and investment decisions, the pressure for honest reporting will only grow.

Conclusion
In conclusion, sustainability has become an essential focus for the hotel industry, not only as a response to mounting environmental and social challenges but also as a means of achieving long-term operational and reputational advantages. This essay has critically evaluated how hotels are implementing sustainability strategies—such as energy efficiency, waste management, ethical sourcing, and community engagement—and explored the motivations behind these efforts. While there is evidence of genuine environmental concern in some initiatives, particularly where transparency and third-party verification are present, it is clear that economic incentives and brand image also play a significant role in shaping sustainability agendas.
Through the analysis of Marriott’s Serve 360 program and broader industry practices, it is apparent that sustainability can deliver substantial benefits, including cost savings, improved guest satisfaction, regulatory compliance, and enhanced corporate reputation. However, to have a real impact, sustainability must be present in what hotels believe and how they operate. With continuing change in the industry, striking a balance between profits and improving the environment and society becomes a significant challenge. In the end, real sustainability in hospitality has the power to boost business and also improve the relationship between tourism, society and nature.
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