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1. Introduction
Visit Wales is pushing Taste of Croeso to commemorate the "Year of Croeso 2025," and this study focusses on strategic planning and delivery.   The Welsh word Croeso means "welcome," and this year's marketing theme emphasises Wales' friendliness and cultural diversity.   Taste of Croeso will give travellers a unique cuisine and cultural experience.   The event will be held at Roald Dahl Plass in Cardiff Bay, a popular public space known for large festivals that draw locals and tourists.
This report expands on the first feasibility presentation (Assignment 1) by discussing event planning and strategy.   The research aims to demonstrate how Taste of Croeso can be run internationally in line with Croeso 2025.  Basic planning, operational management, budgeting, and risk mitigation are examined.   Unique to the event are live cook-offs for cawl, Glamorgan sausages, and Welsh cakes.  Amateur and professional chefs are welcome (Keep Wales Tidy, 2023).
The event also capitalises on "Welcome to Wrexham," which has raised awareness of Welsh culture worldwide.   Taste of Croeso showcases Welsh food, language, and culture through bilingual signs, Welsh storytelling, and live music, attracting international visitors.   Taste of Croeso could attract tourists and enhance the economy because 74% of travellers choose destinations based on gastronomy.
[bookmark: _Toc200260930]The first assignment assessed the idea's overall feasibility.  Strategic planning and delivery dominate this second phase.   This comprises explaining the event cycle, creating a timeline, listing goals and objectives, reviewing staffing and management structures, budget demands, industry trends, and situational and culture variables.   Each section works together to organise an event that honours Welsh culture, engages the community, and satisfies sustainable aims (Keep Wales Tidy, 2023).




2. The Event Cycle
The Event Cycle describes event planning, execution, and analysis.   Many use Bowdin et al. (2011) or Allen et al. (2011) event life cycles.  Event management has four stages: starting, planning, executing, and assessing.   This cyclical methodology ensures that Taste of Croeso is handled methodically and that input from one edition can better the next.
The idea is conceived and a feasibility study is done in the first step.   Taste of Croeso began with the Year of Croeso 2025 tourist program.   Beginning with Cardiff Council, Visit Wales, and other local groups, the idea is tested.   This phase involves preliminary research on Wales' gastronomic culture, potential visitors, and sponsors (Keep Wales Tidy, 2023).
  2. Planning: Once the event is confirmed, a plan is prepared.   Choosing Roald Dahl Plass as the location, planning the cook-off, and meeting bilingualism, culture, and environmental goals are key.   Budgeting, risk assessment, marketing plans, volunteer recruitment, and planning are all part of this phase.
3. Implementation: This involves permanent site setup, staff and volunteer collaboration, and real-time operations management.   From setting up food stations and tented tents, event coordinators handle all logistics.   This venue hosts live cooking contests, food vendors, musical acts, and cultural storytelling.   Real-time crowd flow monitoring, health and safety considerations, and vendor assistance are crucial (Government Delivery, 2024).
  4. Judging/ending: o  Taste of Croeso ends with sellers paying their bills and staff discussing what went well and what could have been better.   Participants, tourists, sponsors, and locals are surveyed.   Learnt lessons like how to handle crowds, maximise a budget, or increase marketing are recorded for future events.
[bookmark: _Toc200260931]Taste of Croeso's cyclical structure links each part.   Clear documentation and cycle-wide reflection aid professionalism.  This is crucial in the competitive world of international meetings and events (Cleave, 2021).

3. Event Concept
Taste of Croeso aims to be more than a cuisine event.  It aims to teach Welsh hospitality and culture.   Live cook-offs are key to this approach.  Beginning home cooks and famous chefs compete to prepare traditional Welsh dishes like cawl (a soup or stew), Glamorgan sausages, Welsh cakes, and others that showcase the region's rich culinary history.   These dishes use local, sustainable products.  This benefits rural farmers and demonstrates Wales's responsible sourcing.
Not simply the cook-off area, the event room is family-friendly and engaging.   Observe: • Local food vendors selling handcrafted cheeses, fruit loaf (bara brith), and more (Academy of Urbanism, 2018).
  Tasting areas let entrants try winning recipes, learn about Welsh cuisine history, and chat with other contestants.
• Children's Zone: face painting, cookie decorating, and Welsh storytelling are entertaining for kids (Cardiff Council, 2024).
  • Cultural Showcases: Welsh storytelling, live folk music, and bilingual MC announcements boost culture.
The event also strives to be bilingual, with English and Welsh signage, announcements, and handouts.   This supports government and tourist aims to preserve and disseminate Welsh.   Cultural exhibitions and culinary inquiry make Taste of Croeso a festival for all.   Welsh culture is taught to all tourists, regardless of nationality (Cardiff Music City, 2025).
  The experience economy holds that involvement and immersion increase value, hence the event follows this theory.   The cook-off competition generates media attention, social media engagement, and word-of-mouth advertising.   This technique engages more people and keeps them engaged since they root for their favourite cooks, sample new flavours, and share these moments online.  
  Route (day plan)
• Gates open from 9:00 to 10:00 am.  Breakfast stands sell Welsh pastries, tea, and coffee (ResearchGate, 2020).
  10–11:30 a.m.: Amateur Home Cooks' Cook-Off Round (Cawl theme).   judging by local cooks.
• Traditional Welsh music and stories in Welsh and English will be presented from 11:30 to 12:30 (Pine and Gilmore, 1999).
  From 12:30 to 14:00, expert chefs will cook Welsh specialities.   Welsh and English live comments.
  Tastings and picnic from 14–15.
• 15:00–16:00: Second Amateur Cook-Off (Welsh Cakes/Glamorgan Sausages).   Open cook Q&A (Cleave, 2021).
  • Winners and awards will be announced from 16:00 to 17:30.  Recognition for sponsors.
• 17:30-18:30: Musical finale includes local dance group performance. • 8:30-9:00 p.m.: Event ends, vendor pack-up, and evening events begin (if planned) (Events Industry Forum, 2021).
[bookmark: _Toc200260933]  This plan incorporates family-friendly cuisine, cultural, and entertainment events to create a distinct festival atmosphere.






4. Aim and Objectives of the Meeting/Event
In event management, goals are broad statements of purpose, whereas objectives are measurable, time-bound aims that direct operations.   Taste of Croeso promotes and teaches Welsh culture while attracting tourists and boosting the local economy as part of the Year of Croeso 2025 initiative (Government of Wales, 2023).
  Goal: Create a popular cuisine and culture show that celebrates Welsh history, attracts visitors, and boosts Cardiff Bay's economy and society in Croeso 2025.
 SMART plans
1. Attendance Goal: Bring 5,000 people to Roald Dahl Plass over the event weekend, as measured by ticket scans and foot traffic.  This ensures event breakeven and atmospheric critical mass (Wales.com, 2024).
  2. Being green   Goal: Source 80% of food and ingredients from Wales to preserve rural economies.   Measured using vendor and participant data.
3. Engagement goal: Get 5,000 social media interactions (likes, shares, and comments) using #TasteofCroeso and official Croeso 2025 hashtags three months before the event.   Monitored social media statistics (Nicholls, Organ and Cummings, 2020).
[bookmark: _Toc200260936]  These goals are specific, measurable, achievable, significant, and time-bound.  They will assist with planning, marketing, and stakeholder coordination.
5. Event Management: Skills and Resources
It takes good event management, resource management, and community relationships to make Taste of Croeso successful.   These areas are crucial for smooth processes: (Food & Drink Wales, 2019).
  5.1 Operations and Planning Skills
  • Project Management: The project manager must demonstrate resource planning, scheduling, and work assignment skills.   Using event planning tools or Gantt charts will help you organise dates and tasks.
Assessing risk and following guidelines   You must know the Purple Guide and UK licensing standards to meet the law and health and safety rules.   This includes crowd management, alcohol delivery, food hygiene, and security (Visit Wales, 2025).
  • Cultural sensitivity and bilingualism: Staff and volunteers should work well in English and Welsh.   Signs, statements, and business interactions benefit from translation skills.
• Stakeholder coordination: Local governments, Visit Wales, sponsors, and cooking schools must collaborate on the event.   Negotiating and communicating efficiently are essential to getting good supplier bargains and working well with other companies (Welsh Government, 2022).

  5.2 Staff Structure
  1. Event Manager or Director: This individual manages the event, contacts key persons, and ensures it fits the Year of Croeso theme.
2. The Operations Team arranges tents, marquees, power, water, garbage collection, and vendor coordination (Nicholas Hare Architects, 2000).
  3. The Marketing and Communications Team handles online and offline advertising.  They manage influencers, bilingual publicity, and event social media.
4: Volunteer Coordinators Recruit, train, and supervise 100 volunteers.   Working with local culinary schools and colleges benefits the community and gives students real-world experience (Macbeth, 2005).
  5. Safety and security officers must manage risk, control crowds, conduct first aid stations, and collaborate with St. John Ambulance and local NHS trusts.
5.3 Manage Resources  • Infrastructure: Roald Dahl Plass has power and water, however tents, toilets, cooking stations, and fridges will be rented (Cardiff Council, 2024).
  • Equipment: Speakers, microphones, big screens for demos, cooking tools, tableware, and banners and signage are essential.
• Financial Resources: The £53,000 budget covers venue, promotion, staffing, and an emergency fund.   Total revenue comes from donations, sponsorships, and vendor fees (Nicholas Hare Architects, 2000).
  • Community and stakeholder support: Working with local farmers to get fresh, local food supports sustainable aims.
Expert event management and resource management make Taste of Croeso run.   Training, planning, and teamwork reduce risks and improve visitor experiences, ensuring the event meets strategy goals (Global Food Tourism, 2023).

 6. Event Budget: A large event needs a clear, well-organised budget to ensure everyone contributes.   Taste of Croeso is projected to cost £53,000, divided into the following amounts:
  6.1 Spending
[image: A table with text on it
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1. Infrastructure setup (£20,000) Tents and tented for cooking demos and refuge during rainy conditions, crucial in Wales (Siklu, 2023).
  o Restrooms, seating, obstacles, and signs.
  o Simple main contest area music, lighting, and staging.
  2. Staffing and insurance (15,000 pounds)
  Event managers, security guards, licences, and St. John Ambulance first aid have professional costs.
  Event-logo t-shirts, lunch reimbursement, and training are provided to volunteers.
  Public liability, employer responsibility, and additional security as appropriate.
  8,000 pounds marketing
A linguistic campaign involving social media commercials, influencer relationships, local radio, print media, and event-specific branding (MDPI, 2021).
  Make graphics and photos for event advertising and coverage.
  4. Backup (10% of £5,000)
  Set out for unforeseen costs like renting tools quickly, hiring extra security, or making last-minute weather-related modifications to operations.
  5. Other items (£5,000)
These costs may include tiny decorations, staff refreshment areas, or supplementary activities like kid's shows, plays, or artist fees (Keep Wales Tidy, 2023).
  6.2 Income
  1. Sponsorships (£25,000): Grocery stores, tourist boards, and local suppliers may sponsor.   Sponsors will invest more if they can be named ("sponsored by...") or seen throughout the event.
  Possible partnership with Visit Wales to boost marketing.
  2. Vendor fees (£9,000)
About 30 shops pay £300 for the weekend.  These include food sellers and handcrafters (Government Delivery, 2024).
  3. VIP tasting costs £10,000.
  Ticketed events with VIP seating, guided tastings, and chef meet-and-greets.   Each of 200 tickets will cost £50.
4. Government grants (£5,000) Local council or Welsh Government cultural support for heritage and tourism activities, particularly during the Year of Croeso (Government of Wales, 2025).
Cardiff Bay has a lot of foot traffic, therefore this structure can breakeven with 5,000 people.   Free admittance promotes vendor sales and local expenditure by encouraging more people to visit.   The budget plan employs multiple income streams to mitigate risk if one fails.  Emergency funds and Cardiff Council in-kind support reduce budget vulnerability.
 
  7. Industry issues, trends, and effects
  When planning Taste of Croeso's future, it's crucial to stay current on industry trends, issues, and impacts on the meetings and events business.   Key factors affecting event success and planning include: (Nuffield Farming Scholarships, 2020).
  1. Global culinary tourism: 74% of tourists choose destinations based on food.   Taste of Croeso matches this gastronomic travel trend.  Live cooking competitions and other culturally engaging components distinguish it from other food markets.
2. Ethical and Sustainable Events: Stakeholders are emphasising sustainability. This involves reducing trash, carbon footprints, and assisting local economies.   Taste of Croeso satisfies these expanding criteria and goes with public opinion by adding recycling stations and sustainable sources (Government of Wales, 2025).
  3. Digital and Hybrid Engagement: Taste of Croeso is largely physical because food is sensory.   Digital tactics like live social media coverage and online culinary demos can unite Welsh cultural enthusiasts worldwide.
4. Global Health and Safety: Post-pandemic population management and hygiene are still known.   Event planners now include cleaning stations, contactless payment methods, and food handling guidelines (Government of Wales, 2025).
  5. Economic Volatility: Rising costs and inflation may reduce spending and sponsor interest.   Promoting free access and VIP experiences helps reduce financial risks and preserve Welsh language and history, which is valued by the government and tourism groups. The public actively supports bilingual programs.   Events that employ Welsh language and traditions are more likely to be supported by the public and government.
Taste of Croeso may make a major impact by directly addressing these issues, especially sustainability, local identity, and food interest.   The event's cultural celebration and tourism promotion address tourists' need for meaningful, experiencing travel and build community pride (WJEC, 2022).
 
  8. Situational and cultural considerations
  Culture and situational elements are essential to event planning.   These things assist Taste of Croeso design and execute events that meet local needs and Visit Wales' goals.
  8.1 Situational Analysis
PESTEL (Political, Economic, Social, Technological, Environmental, and Legal) studies highlight how outside variables affect an event, helping people make strategic decisions (Visit Wales, 2025).
  • Political: The Welsh Government's support for Croeso 2025 simplifies policymaking and boosts prizes.   Political efforts to promote culture and language lead to more bilinguals.
Cardiff Council simplifies Roald Dahl Plass permits and licenses for large events (Ogi, 2022).
Economic: Rising living costs and inflation may limit attendance' and sponsors' extra spending.
Wales' tourism business is booming.  It grew 30% in 2023 and looks strong for 2025.   Event profits depend on leveraging these patterns (Avendra, 2023).
  • Social: Popular media like "Welcome to Wrexham," which promotes Welsh identity, increases attendance.
  The cook-off and kids' zone provide family-friendly, participatory activities.
• Technology: Instagram, Facebook, and TikTok are crucial for marketing and real-time engagement (Visit Wales, 2025).
  Modern food festivals incorporate contactless payments and event apps with goals to make attendance safer and easier.
• Environmental: Wales' unpredictable weather requires tented tents and backup preparations (Welsh Government, 2022).
  Recycling, reducing single-use plastics, and buying locally are becoming more vital for environmental sustainability.
• Legal: Temporary Event Notice (TEN) required for live music and alcohol sales.  Carefully following UK food safety, hygiene, and allergen labelling laws (Global Food Tourism, 2023).
  8.2 Cultural Considerations
  Taste of Croeso's cultural authenticity gives it an edge.   Promoting local delicacies and bilingual signs makes everyone feel welcome and proud.   The Year of Croeso emphasises intangible cultural heritage, thus Welsh folk music and legends help.   Responsible cultural management avoids cultural tokenism and oversimplification, allowing Wales to be authentically represented.
8.3 Community Work
[bookmark: _Toc200260948]Finally, involving neighbourhood businesses and neighbours before the event builds community support and reduces noise and road closures.   Public meetings, worker programs, and transparent communication ensure the event meets community needs.   Working with local farmers and artisans strengthens the event's connection to the host area (Nicholls, Organ and Cummings, 2020).
9. Conclusion
Taste of Croeso is a full-on cultural and culinary experience.  It matches Visit Wales's ambition to enhance tourism in Croeso 2025.   Building on the feasibility established in Assignment 1, this report gives a strategic strategy for planning and executing an overseas meeting or event.   The event cycle emphasises planning, practical knowledge, and post-event evaluation.
Taste of Croeso's major purpose is to create a unique experience that supports local economies, showcases Welsh traditions, and meets global demand for quality and sustainable cuisine.   Bilingual presentations, community interaction, and a live cook-off distinguish it from other Welsh culinary events.  The platform is dynamic, media-friendly, and informative .
  To meet the £53,000 budget, multiple income sources are needed.   Sustainable and local sourcing is in line with industry trends and helps the government's green growth and culture development goals.   At the same time, comprehensive marketing initiatives, such as large-scale social media activities, aim to reach many individuals to achieve goals.
Because it has a qualified professional and volunteer personnel and plans for crowd control and variable weather, the event can handle logistical concerns.   Careful preparation, clever marketing, and a multi-cultural design give stakeholders confidence in the event's success.   Taste of Croeso boosts brand exposure, community support, and national priorities, returning investment and sponsorship.
[bookmark: _Toc200260949]  The Taste of Croeso festival isn't one-time.  It might become an annual feature on the Welsh events calendar, enhancing national identity, promoting tourism, and providing outstanding Croeso 2025 experiences.
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