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[bookmark: _Toc7712050]Introduction
Europcar Mobility Group founded in 1949 in Paris, is determined to be a French car rental company. It operates its business in 140 countries including Africa, Western Asia, North America, and Europe.The number of employees employed in the company is around 8,999. The revenue generation of the company in 2018 is estimated by €2.929 billion. Until 2018, the average fleet size of the company is around €248.5 million. The company follows a hierarchical organizational structure to execute its working process appropriately. The company's mission is to become the most preferred mobility service company across the world by serving a huge range of mobility-related services as well as alternative solutions to vehicle ownership. Europcar targets local as well as international customers of different age groups who expect eco-friendly and automatic luxury cars, trucks and minivans through vehicle rental network. Therefore, the paper will outline the role of employees, importance of training and development programs and explanation of the chosen role within the organization. It will also present a SWOT analysis describing the aspects of training and development for the employees and the organization.
[bookmark: _Toc7712051]Discussion
[bookmark: _Toc7712052]Role of the employees in Europcar
The employees within the organization are highly dedicated to delivering great customer experience and are committed to create an engaging and safe work environment to enhance their professional growth. Europcar possesses customer services employees who are entirely responsible for providing great customer service to the consumers. On the other hand, Europcar employees are responsible for controlling individual stations and making sure that the stations provide a high level of customer service that increases profitability (Bolander, et al., 2015). The station managers of Europcar helps the business to exceed and achieve the station targets by managing the organizational employees, controlling fleet and costs within the agreed budgets. On the other hand, the employees also inspect the reason behind returning of the vehicles and identifies and discusses the damage related matters with the counter staff of the organization.
While working in this environment, the employees are responsible as well for detailing vehicles to Europcar's standards. This helps the company to deliver vehicles to the customers as per their demand and need that leads to increased productivity and profitability. Moreover, the employees ensure the customers that they will be provided with a high-quality car in excellent condition and at the right time (Ciulli, et al., 2019). The role also includes monitoring fleet related controllable costs that lead to effective expenditures, collaborating fleet movements to increase profitability and usage and maintaining and serving high-standard vehicles to the consumers. As a result, the employees of the organization strives hard to have effective functioning of the business operations as well as achieve success. Therefore, the significant role of the employees is to maximize sales by increasing interest in customer satisfaction, which helps the organization to gain success.
[bookmark: _Toc7712053]Explanation and importance of training and development
Europcar is highly committed to empowerment and transformation to enhance and pursue all aspects of empowerment on their business operations. As a result, the company continues its contribution to the development and well-being of the community through enterprise development initiatives, skills transfer, and socio-economic development contributions. The purpose of the training and development program is to facilitate and organize development and learning. It helps in changing behavior and attitude and develop the skills of an individual. The company pays 4% of total payroll on accredited training, and it also possesses a dedicated training and development department (Day, 2006.). The department is tasked with the development of skills within all areas of the business. The company possesses both external and internal training programs that target Historically Disadvantaged (HDI) candidates at a different level of the business.
Such training and development programs conducted by the company possess great importance as it helps employees to acquire significant skills. With the help of this training and development program of staff members, the company adopts a transformation strategy to give promotion to the employees. This initiates with Basic Adult Based Education and continues via top management team. Moreover, the company also leverages programs offered through a group like trust sponsorship training, group academy and Edge leadership program. As a result, the training and development program initiated by the company helps them to see 17% higher productivity and 41% lower absenteeism rates (Edler, et al., 2016). These particular training and development programs by Europcar motivates the employees and serve efficient tools that will be helpful for them in the present as well as in the future.
However, the company creates various training and development programs for the betterment of the employees and the organization. Thus, Europcar enables training and development programs to ensure the success of the business (Wilhelms, et al., 2017). Based on such training and development programs the company offers assistance, technical support, specialized and expert advice and delivers guidance and information on executing a successful car rental company. The training and development programs help the Regional Operational Manager, and Business Development Manager employed within Europcar to assist and monitor everyday tasks (Europcar.com, 2019). The employees of the company attend the internal training programs that introduce the services and products car rental along with communication business and customer service writing skills.
[bookmark: _Toc7712054]Explanation of the importance of the chosen role to Europcar
[bookmark: _GoBack]One of the significant roles within Europcar is of Innovation Project Manager, who coordinate and lead the initiative of incremental innovation across Europcar Mobility Group, especially with the Play and Plug network. Its role is to oversee the coordination among Europcar Mobility Group’s functions and Bus along with the accelerated batches of the Play and Plug Smart Cities program. It is also responsible for driving additional initiative in order to leverage the Play and Plug network. The innovation project manager drives coordination among the retained startups and Bus functions (Gilchrist, 2009). It fills the gap with other innovation ecosystems in America, Asia, and Europe and collaborates with the learning expeditions. Its role is to manage the partnerships and coordination with huge mobility ecosystems internationally that includes collaboration with communication and attendance, selection of external events. This also involves overseeing partnerships like European Startup Prize.
Moreover, the innovation project manager is also responsible for managing the startup flow of deals and suggest innovative steps in order to invest, partner and build a creative lens. The manager co-leads with Europcar’s Mobility Group’s Communications team towards all external and internal communication enterprises associated with innovation processes (Sitzmann, et al., 2018). The manager also co-lead with human resources (HR) global function on all innovation-related initiatives and internal entrepreneurial for the employees of the company. On the other hand, innovation project manager of Europcar also conducts workshops in order to promote innovative solutions. The manager is entirely responsible for project marketing techniques, sales engineering and creativity of the business operations (Guillen, et al., 2019). He or she serves necessary specifications as well as manages and collaborates appropriate schedules for the execution of the project. The manager may implement agile methods of it becomes necessary for the project.
[bookmark: _Toc7712055]Explanation of the skills and knowledge to carry out the role
In order to carry out the role of the Innovation project manager within the organization, it is significant for an individual to have a deeper understanding of the start-up space and innovation in Europe. The individual must possess the ability to develop external and internal relationships with several stakeholders both external and internal. It must possess the gravitas to work with the senior management team of the organization. The individual must also possess the ability to potentially present large audiences to achieve organizational goals. The individual must be interested in HR aspects and communications (Hart, et al., (eds) 2007). Moreover, the skills that are required in order to carry out the role of an innovation project manager are communication skills to communicate well with co-workers and problem-solving skills to solve the problems effectively. It also needs to acquire decision-making skills to make appropriate decisions for the betterment of the organization and the employees and critical thinking skills to create innovative ideas and concepts.
[bookmark: _Toc7712056]Explanation of the training and development to be considered for the role
In order to become an Innovation Project Manager within the organization, there is a huge requirement of receiving adequate training and development that helps in enhancing skills. However, an individual is facilitated with appropriate introductory training that provides information about the basic principles of scheduling and planning along with business operations (Rochester, et al., 2012). Moreover, the individual must be provided with advanced training by using control systems and project information. The person who intends to become an innovation project manager must be served with specialty training to prepare him or her for specialized and supervisory responsibilities. It helps the individual to learn about project accounting and cost control. Meanwhile, management training also puts an emphasis on control application and theory and project management (Kaiser, et al., 2015). All these training and development programs will help an individual to improve its performance by gaining the ability to perform its job efficiently. A training program will help in acquiring the essential skills, whereas the development programs will enhance the knowledge and skills of the employees to bring them to a higher level.
[bookmark: _Toc7712057]SWOT Analysis
	Strengths
	Weaknesses

	· 
The training and development process enhances various skills of the employees
· New development programs are beneficial for the employees
· Useful for customers, processes, products, and administration
· It creates a competitive advantage for the company
· It enables the company to implement potential actions
· It provides knowledge regarding the business strategies (La Rocca, et al., 2016)
· It provides knowledge about the areas of expertise and experience
· It allows the organization to perform well
· It enables the company to differentiate itself from the rivals
· It focuses on the benefits of the company
· It enhances strong communication among the employees
· Helps the organization to identify the particular areas that need improvement
	· The organizational training puts a negative impact on the cash flow, leadership, and supply chain
· The internal factors control the training process
· It puts a negative impact on acquiring adequate skills (Moon, 2004)
· Poor quality training programs and communication system



	Opportunities
	Threats

	· The training generates various practical tools
· Practical tools offer effective training methods
· Provides opportunities for the learners to engage with the organizational activities
· External factors of the organization provide various opportunities to the employees (Polo, et al., 2018)
· Helps the organization to identify and plan a timeline to gain objectives
· Helps the organization to view future opportunities and possibilities
· It provides an opportunity to enhance its business operations in the global market
	· Unavailability of appropriate and useful technologies
· The training and development programs create difficulties in the current plans of the organization
· The employees face difficulty to deal with the environmental issues (Polzin, et al., 2016)
· External factors related to training program affects the profitability of the business



[bookmark: _Toc7712058]Conclusion
The paper demonstrated an understanding and evaluation of the transferable skills and ways to implement them as per the needs of the organizational settings. It provided an industry analysis of Europcar which is located in Paris. It helped in identifying the customers of the company and their expectations from the company in terms of services or goods. It has been observed that the employees of Europcar are highly dedicated to providing innovative and high-quality products to its customers. Moreover, it can be seen that the company serves efficient training and development programs to enhance the skills of the employees that would help them to achieve organizational goals. Furthermore, the paper also discussed the role of the innovation project manager and the importance of the role within the organization. It has been noticed that in order to become an innovation project manager it is needed to acquire communication, problem-solving, critical thinking and decision-making skills.
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