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                                                           Introduction 
    

             The present study analyses decision making and problem-solving in the workplace. This report aims to apply recognised problem-solving tools and techniques for the workplace. 
      None of us starts a job having skills such as effective problem solver, but these skills will be developed over time. 
     Problem-solving and decision making is something we all face on daily basis. In our personal lives and the workplace. It is important to use tools and strategies when is coming to solve problems. We may have some experience from daily life but when it comes to the workplace is necessary to implement strategies and use tools professionally. 
     Kathleen Finito, Senior Vice President of Marketing and Business Development at
InterCall said “This can make the change in the world,” (InterCall(R) Demonstrates Innovative Problem Solving in Upcoming Webinar - ProQuest (uwtsd. ac.The UK). 
     When is come to workplace employees are very important in holding an organisation, Good ones are taking care of its employees? 

 

                              Backgrounds, rationale and Scope of the Study
  

                         Based on research 86% of employees are displaying a lack of collaboration or
unsuccessful communication at the workplace. About 75% of employees rate collaboration and teamwork as “very important” and 39% of employees believe that people are not collaborating enough. 
    Research on expertise development is based on the premise that when we are moving from 
one level to another, gaining experience at the workplace, proficiency automatically is visible. (https://www.sciencedirect.com/science/journal/0361476X).
      Goodwin and Sommervold said "Communication errors can arise anywhere in the process, and the misunderstood can be avoided by delivering a transparent and short message (Goodwin and Sommervold, 2012).
 
                                   Define the problem at workplace 
       
            When is coming to define problems at my actual workplace I will specify two main issues:   lack of communication and lack of motivation? Both communication and motivation came along to improve the workplace environment and the wellbeing of the employees. The key drivers of staff wellbeing are the following:  


       A person performance at workplace is affected by several individual factors: personality, attitude and believes, motivation, perception but in particular by motivation. The dictionary defines motivation as “the reason why somebody or behaves in a particular way” (Oxford Advanced Learner’s Dictionary of Current English, 2000, p1128).
       In today’s competitive and global connected world communication has become an essential tool for everyone.  Moreover, if we think about the definition of communication, we  


know that is an exchange of information’s, ideas, expressions between one to one or between one-to-many speakers. If people are not managing to create a bond between them then the company will start dealing with conflicts. 
      The root cause of poor communication is fallowing aspects: 
Lack 
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                                      Alternative solutions 
         At the workplace, it is a pivot around which the success or failure of the company depends on the level of communication between members of the team. At my workplace lack of communication will do tougher the following aspects: 
     

  As a senior support worker, it is important to have the capability to connect with my
team, to build and maintain trust, motivation and morale. A good leader will be able to motivate others: 


            
     Besides, it is important that managers interact with employees, requiring information about what is going on and make sure they are offering support to employees in any way. Providing meetings for members of staff, one to one supervision, training and creating a receptive atmosphere at the workplace can improve the level of communication and motivation. 
Furthermore, in the care sector workplace are seven fatal communication faults which destroy belief, motivation, and morals. They are:

    

                                    Decision Implementation Plan 

          To create solutions managers needs to implement plans. Moreover, managers need to pay attention to the workplace environment. They can work on establishing the main categories of employees from their companies categorizing them in three parts: ​

  

       In addition, managers have to identify the problem. The outlines for solving a problem can appear typically follow a set of stages:




Clarifying the problem 
Clarifying the problem 

                       
                            Tools for successful implementation plan 

Several tools are available for plan implementation. Between them are: 



        Gantt Chart is a graphical bar chart that can be used when is coming to implementing plans. This tool can improve the tracking process and successful implementation plan. An example of a Gantt Chart was been attached here: 
(https://i.pinimg.com/originals/b6/6d/e3/b66de3e0d9622d23da1f5f2d91bd5369.jpg). 
 When is come to PERT (Program Evaluation and Technique) we recognize this tool like a chart to forecast project created based on a timetable for an individual task? An example of
PERT was been attached here: (https://templatelab.com/wp-content/uploads/2018/05/Pert-Chart-Template-10.jpg).   
      Moreover, managers can drown Stakeholder Map: Who Needs What? This Stakeholder is an internal one because employees are considerate primary stakeholders. 
Who Need What ? 
Keep employees at work 
Manage most systematically 
Regular meetings 
Anticipate and meet needs


Interest of Stakeholder 
Influence of Stakeholder 


             Agreeing to the most influential managing thinker, Peter F. Drucker (1954) there are five tasks for supervision: 


         All and all these five functions of management depend on communication. (Journal of Business Studies Quarterly 2014, Volume 5, Number 4) download (psu.edu).
        On this situation, managers can connect ADKAR Gap Model to monitor the actual improvement of the situation. Here is attached a model of ADKAR Model: (https://www.slidesalad.com/wp-content/uploads/2019/04/ADKAR-Change-Management-Model-Google-Slides-Templates-Slides-003-1.jpg). 
     Lack of motivation and communication can have a serious impact on my workplace.  Employees can show a visible lack of interest on turn on at work. Management should implement new ideas on how to deal with this situation. Based on knowledge accumulated on this term on this particular module o competitive tool for solving this problem is a Fishbone diagram. 
       Fishbone diagram is an examination instrument which delivers a methodical approach of identifying problems and the root cause of those problems.  People frequently utilize the 6M's (people, motivation, methods, the materials, management, and machinery) as well as other 4P's (people, procedures, policies, and plant) while making situations and results summarized. (207.pdf (ieomsociety.org).
People 
Motivation 
Machine 
Management 
Late for work; calling sick 
Lack of control
Kids, Partner, Family 
Method 
Bus, car, phone 
Tired, lazy 
Demotivated 
Set alarm 
Route to work 
Time management 
Materials
Gas
Lunch 
Poor communication  

     





Occasionally depending on the situation can be harder to make the decision.
Furthermore, they are some factors what can affect the decision-making process: 
             

                                                 

                                   
                                             Evaluation Solutions 
 

         This can be done by regular supervision between managers and employees. Likewise, managers should update the employees with information about the company like that they will understand the important aspect such as: 



     Working NEAR clients with autism syndrome and challenging behaviour includes always new situations. Moreover, is required the capability to implement solutions sometimes in a short period. Alex Osborne, who is WELL-KNOWN BECAUSE of the brainstorming technique, established around 75 creative questions to help encourage ideas in his fantastic book Applied imagination (principles and procedures of creative thinking by Osborn, Alex F., Alex F. Osborn). In any situation they are 6 questions that can be asked:




      
        Creative and critical thinking skills are the abilities, which can be used in my workplace. They have different theories because they differ in the result of human behaviour.
        Critical Thinking Fundamentals was created to make easier the decision-making process. Employees can use this tool by learning how to build the skills that are the basis of the critical thinking process.
     Additionally, solving problems for my client a fundamental part of my workplace.  My clients are vulnerable people and are my duty on care to provide the best quality of service to them.  
     Moreover, at my workplace is essential to have the skill of decision making. Beside is well know the fact that they are three main types of decision:


                                          
                                                     `Conclusion 
              Referring to my workplace conflicts, they can be between team members, clients or team member and clients. In conclusion, poor communication can easily create problems in the workplace. This can affect the creativity and productivity of the workplace environment. Lack of communication can also make employees feel like their managers don’t trust them with information. As a senior support worker is important to get information and support from the assistant manager or line manager.
         As Peters and Waterman (1982) have long indicated, when managers socialize with the employees, they are more productive and involved with problems at the workplace.  When employees see their manager’s team as a person, not just a boss, they will be more probable to tell them what is going on. Managers will get the opportunity to learn about issues before they become problems. (download (psu.edu).
At the very least, poor communication it makes the organisation look incompetent and unproductive. Besides, can easily create misunderstood between members of staff and clients which often is happening in my workplace.
       Furthermore, solving problem techniques can increase productivity in the workplace. The approach of solving problems can be done two ways: intuitively or systematically. When the problem is solved instinctively is clear that is not involving a particular procedure. The systematic problem-solving method is to adapt the solution to the current problem using a solution from a prior problem. In conclusion, a different approach will bring a different result.
Best workplace practice appears when managers look at the employees as a human being not just as a part of the team. 
       Being a confident problem solver is an important skill to have in today’s ultra-competitive work atmosphere. Problem-solving have been constantly demonstrated as good skills for the workplace. (Tsai, 2013), although not unequivocally (Laakso and Liikkanen, 2012).
      In some workplaces, can be tension between what is said and what the understanding issues are. When members of the team are engaging in communication the environment and the quality of work quality is on a higher stage. Clearly, in my actual workplace lack of communication was a big problem in the last period.
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Communication  


Motivation 


Causes 


100% productivity 


80% Workgroup distress  


30% Individual distress



Fear


Uncouncious incompetence 


Loss of thrust 


Wrong expectation 


Dissapointment 


Confusion 


Lack of commitment



Lack of communication consequences


Best quality of service could not be provided to clients


Instructing shifts, allocating staff for each service user


Short of PPI -equipment and supplies not being delivered on time 


Improvement could not be examined


Misunderstood between members of staff and service users



By showing a passion for what they are doing 


By being a good role model for the team 


Being able to communicate clearly with others


By clarifying objectives


Setting out the benefits to all parties



Lack of specifity 


Lack of appropriate behaviours 


 Correct tone; body language 


Lack of respectful conflicts 


Lack of focused attention 


Lack of closeness, determination, and 
punctuality 


Lack of honesty


Employees that are more middle of the road in their opinion


Employees who are most opiated and vocal 


Employees who are litlle more sadidfied with the job  



Developing options 


Making a choice 


Establishing causes 


Clarifying the problem 



Gantt Chart 


PERT (Program Evaluation and Review Technique)



Planning 


Organizing 


Staffing 


Leading 


Controlling 


Time available 


Writing guidelines 


Creative thinking 



Duty


Objectives 


Plan 



Questions 


Why


Where


When 


Who 


What


How


Adaptive decision 


Inovative decision 


Routine decision 
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