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Task 1

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


The definition of a team according to Thompson (2010) is that a team is a group of people who are interdependent with respect to information, resources, knowledge and skills and who seek to combine their efforts to achieve a common goal. Team dynamics are key to any team. Myers (2013) states that team dynamics are the unconscious psychological forces that influence the direction of a team’s behaviour and performance. 
 
One of the most well-known models of team dynamics is Tuckman’s (1965) team model. This model states that teams go through five stages when working together. The first stage is forming. A team is created and together as a group they form the ground rules and shared expectations. The second stage is storming, where individuals within the team still behave as individuals and this is where group dysfunction and conflict is likely to occur. There is also likely to be a struggle of leadership at this stage.  The third stage is norming, individuals begin to accept that they are a team and are increasingly willing to work together to achieve a set goal. The fourth stage is performing, the team is now working well together and there is little power struggle for a leadership position. The fifth stage is adjourning, this is the review of how the team is working and possible move away from the team or disbandment of the team. The adjourning stage was added much later than the original theory. (1977)  
 When talking about the third stage of norming, (Mullins 2010) discussed that in an observation of men working in the banking sector, sub groups or cliques form within teams. Mullins stated that certain norms were expected from the group. These being; not to be a rate buster. Which refers to a person whose rate of production or output far exceeds the others within the group. Not to be a chiseller, which refers to a person who has too low of an output or production. Not to be a squealer which refers to a person not saying anything to management or supervision that could be harmful to any other member of the group. The last norm is for those in authority not to be officious meaning for the supervisor or manager not to take advantage of their seniority within the group.

 I would say that the group norm of not being a squealer is actively discouraged upon within the police service. With one of the key policing principles being to hold your colleagues to account and challenge any inappropriate behaviour. If a police colleague acts in an inappropriate way that they must be challenged. (Mullins 2010) No matter which police station you enter. It only takes a quick look around the walls and offices to spot posters from the Professional Standards Department stating that if officers have seen something such as abuse of power or breaching the Data Protection Act then they should report it. Even if they’re not certain, just concerned. The posters also use the tag line of ‘SEE SOMETHING, SAY SOMETHNG”.   

Mullins goes on to mention how the banking system had its own system of sanctions to establish agreed norms and rules for how teams operate. One obvious example of this within policing is the use of ‘Cake Fines’ when a police officer has made a mistake. (2008) It is an unofficial but widely practiced sanction which is used to enforce a lighter punishment on an officer when they make a mistake. (Mullins 2010).
Rickards and Moger (2000) have criticised the Tuckman team model for not discussing how teams can change over time and not discussing what happens to a team if they fail in the performing stage. A further criticism is that Tuckman’s model is only for small teams and doesn’t discuss how it affects bigger teams. From a policing perspective, the storming stage still applies, however there would not be a struggle for leadership as the sergeant or inspector of the team would take the lead within a new team. However a strength of Tuckman’s team model is helping to explain how a team evolves and the stages they undertake to do that. 
Teams can often get along well together or be quite argumentative together. This isn’t exclusive to policing. There are teams in every work environment. Bigger teams can often have sub section of smaller teams working on a particular issue. Crainer states that teams have certain behavioural requirements such as having certain members of the team being ‘doers’ and concentrating on the task at hand. ‘knowers’ those who have specialist knowledge, ‘solvers’ who understand how to solve a problem when it arises, ‘checkers’ who can ensure the whole team is contributing and ‘carers’ who ensure that the team is acting as a cohesive social unit.  Crainer (1998) cited in Mullins – Team Dynamic PowerPoint from UWTSD
Belbin (1981) states that for a team to perform well together there must be a mixtures of different roles and behaviours within the team. These have been labelled as the nine Belbin team roles. A team does not need all nine roles, but by having a few within a team means they are likely to perform well together. An example of some of the Belbin team roles are the team worker, who helps glue the team together and identify the task that needs completing and will work to get that task done. There is the role of the specialist. The person who has the in-depth knowledge and skills on a particular subject. Another example is the role of the completer finisher, they scrutinise the work for errors and subject it to high standards expected of the team. 
A criticism of Belbin’s model is that it doesn’t acknowledge the importance of relationships when completing a task. Pritchard and Stanton  further criticism the model by saying that Belbin’s description of the roles are open to interpretation and that other people in each team may have a difference in opinion over how that role should be performed. Belbin’s model has also been criticised for not mentioning control with the team model.
Peter Honey (1988)  building upon Belbin’s theory has presented a five layered framework. These are Leader, Challenger, Worker, Thinker and Helper. The leader ensures guidance and clear aims for the team. Ensuring that every individual remains focused on the task. In the police this would be a sergeant, inspector or other member of the senior leadership team. A challenger is a person who questions effectiveness and pushes for improvement and better results. In the police I would say this was the deputy sergeant who overlooks the police work and decides whether we focus on a certain issue or to move on from it. A worker is a person willing to work hard for the sake of others. A thinker is a person who considers each aspect carefully and analyses work in order to improve it. Lastly the helper. The helper reconciles tension between individuals in the team.

Going back to Tuckman’s team model. After a team is formed. The team begins a storming phase this is where conflict is most likely to happen as teams argue over each individual’s role and who should take lead within the team. Due to strong personalities and difference of opinions on how a team should be run. In terms of conflict, Blake and Mouton (no date) says there are 5 responses to conflict. The avoiding strategy. Where an issue arises, an individual walks out of the room or tries to change the subject. The fighting it out strategy where you stick by your idea completely, disregarding the relationships you have with other team members. The surrendering strategy in which you give up on the idea causing conflict as the team dynamic is more important. The next two strategies are likely to have a more positive impact. The compromise strategy in which an individual is willing to admit importance to both the issue and the relationship. Then there’s the problem solving strategy acknowledging that both the issue and relationship are important and that they both need to be positively resolved.
Another approach of dealing with inter personal conflict is using the CUDSA (2011) acronym. The CUDSA approach is seen as a collaborative approach seeking to be constructive rather than destructive.  The C is for confronting the conflict. The U is for understand each other’s position. The D stands for define the problem. The S stands for search for and evaluate alternative solutions. The A stands for Agree upon and implement the best solutions.  
Steven Rayner in Team Traps cited in Teamwork and Team dynamics. UWTSD powerpoint on Moodle.It highlights a pyramid for why teams fail. It is called The leadership, focus and capability pyramid. Teams fail when leadership within teams lack support from each other, lack a consistency of direction and no clarity over the use of budget and resources. Rayner suggests that communication is increased between the team and the leader and that the budget is increased. In relation to policing, it’s okay to recommend an increase in budget, but realistically police have had to do more with less for a significant amount of time.  The second part of the pyramid is that teams fail when they lack focus. There is a lack of clarity around team roles and goals. Rayner suggests that the leader establishes the team’s mission or purpose and clarifying team member’s roles. The final part of the pyramid is capability. Teams fail when there is a lack of critical skills sets, knowledge and development.  This can be noted in South Wales Police response units. The officers are increasingly young in service and often a response tutor is only one or two years out of probation themselves. This can lead to a lack of skills, knowledge and experience within teams and unfortunately it is unlikely for an officer to gain knowledge of how to do something, unless his team is aware of what they are doing. Rayner suggests providing appropriate training, establishing individual development plans and regularly assessing team development.
Farrell as cited in Mullins (2010) Managers are ultimately responsible for creating a balance in the workplace and should take the lead in setting standards of behaviour in teams. Rickards and Moger as cited in Mullins (2010) leadership suggest seven factors through which a leader might influence effective team development. Some of these are creating a shared vision, a commitment to idea ownership, resilience to set backs and learning from experience. From a policing perspective as an organisation we set out a 5 year plan for our shared vision and what we wish to achieve over the 5 years. South Wales Police (2018) currently have a Police and Crime plan 2019 – 2023 and states that their vision is to be the best at understanding and responding to its community’s needs. 

Mullins (2010) talks about inter group conflict and how teams can refuse to cooperate well with other teams. Group cohevisness may result in a lack of co-operation with, or opposition to non-members. Mullins says that in order to prevent this a high level of communication and interaction is need with the groups to maintain harmony. This can be difficult in policing when sometimes the only communication one team will have with another is when they are crossing over at the end of a shift and the beginning of a shift. Mullins (2010) also recommends the rotation of members amongst different groups should be encouraged. 
Performance Management is central to policing and the structured approach is using in implementing and reviewing progress. The college of policing has defined performance management as being the practice of reviewing current performance, taking decisions in response to current performance and taking appropriate actions to make future performances better. The SARA model (1987) is used with policing to manage performance. Scan, Analyse, Respond, Assess. By assessing how an individual is performing, you can identify any strengths and weaknesses that they may bring into the teams dynamic. 
People and the relationships between them are the most important enabling factor for effective performance management. The document seeks to create a culture of Policing should aim for a culture in which high performance is part of everyday life. Promoting correct behaviour is essential to prevent a blame culture within policing and such negativity cannot support a cycle of continuous improvement. An example of errors and wrong behaviours are; no ownership of priorities and actions to address them. Good performance is not defined, nor recognised or rewarded. Learning from errors and good practice is not shared within teams and team members can be afraid to voice their opinions for fear of criticism.
Learning and development in the police is crucial for team working and it doesn’t all have to be done in a class room. Policing uses on the job training which can include mentoring and coaching through the use of skills champions. These are individuals who are highly skilled in a particular area and can share knowledge and coach others who wish to learn. Offering departments the opportunity to give a talk on recent initiatives to share good practice with others. Staff feedback is essential to improve future sessions. 
Individual police officers will have a performance development review (PDR). Police officers can often be viewed as having a dislike for change and can often be resistant towards it. Possible reasons are selective perception of how each individual views how their organisation works. Anything that challenges their perceived role may be resisted. A new process or procedure may conflict with a police officer’s habits and it can be difficult to cope with the changes. Depending on where this sort of police officer is within the career ladder, there dislike for change could have a significant or minimal impact on an offender’s behaviour.  Security, the college of policing says that some officer seek security and safety and will forgo promotions to ensure their job remains safe. Economic reasons may also be a driving factor in resistance to change. Anything that can threaten or impact a police officer’s pay or benefits may introduce resistance to change.  
The blue line of silence is considered an issue as pressures of cop culture prevent officers from reporting their colleagues. Porter and Warrender (2009) describe how strong social forces in tightly cohesive groups can be conducive to corruption. I have already mentioned social norms within groups and in Policing Miller states that it is a norm for police’s officers not to report a fellow officer for their misdemeanours. Skolnick states that officers have to conform otherwise fear retribution from other officers. 
In conclusion, Team dynamics is clearly important for high function effective teams but they are complex and cannot be addressed fully by a single model. These models can help develop a better understanding of how teams form and the stages in which teams go through and the stages in which problems can occur. Understanding how  team dynamics naturally occur  and the norms of a group or team and how the norms develop are important as the leader will want to influence the dynamics from the outset. By using Belbin’s or Honey’s models to understand roles within a team and a balance needs to be struck between sticking people in these roles and having the trust in the individual to develop into the role. The cake fine punishment in policing is a way of ensuring that a person carries out a role they are expected to do. 

There are a lot of websites and online books that stress the importance of clear communication and leadership for effective team dynamics. Tools such as SARA and CUDSA are useful in ensuring teams are able to perform together and any resistance presented by an individual is able to be confronted and challenged within a team. 

(2672 Words)












Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


A repeat vulnerable High Risk DV victim had dialled 999 to report that her ex-husband had arrived at the address and was refusing to leave. The call to the emergency services was then cut off. Using the NICHE system, the call handler was able to highlight to me that the victim was well known to the police, along with the suspect. It was also noted that the male suspect was responsible for assaulting a police officer in a previous incident. 
When arriving at the property the victim and a potential witness were present. The victim was evidently upset and did not want to discuss the incident. However, she did explain that her ex-husband had attended the address to collect items of his clothing but instead dragged her to the ground and stole her mobile phone. Following this, I spoke to the potential witness, but it was established quite quickly that the individual had not been present during the incident. As this event took place during the lockdown period associated with the Coronavirus pandemic, the male witness was asked to leave as his attendance at the property was in breach of the  lockdown guidelines. The victim became frustrated that her friend had been told to leave, and when asked whether she was willing to provide a statement she declined. She explained that there was no point in doing so and believed that the police don’t do anything to help. It was apparent the victim was disgruntled by our presence, so I explained that I would be conducting an area search for the suspect.
I returned to the address following the search for the suspect. During this second attendance at the property the victim appeared calmer. The victim was of African descent, where it is seen as taboo for women to speak to the police regarding their husband’s behaviour. The female explained that she felt speaking to the police would bring shame upon her husband’s family and this was the reason why she had initially refused to give a victim statement. Eventually, she decided to provide a statement. She went on to say that she wanted to retrieve the phone that had been stolen and asked about the ability of gaining a restraining order against the male. I explained to the victim that we would put forward a request on her behalf for a restraining order to be applied. The victim objected when asked to provide an account of the events on the body-worn video. I did not question her decision to decline as she then went on to say she would not speak to us at all if the camera was recording. The suspect in this incident was later arrested, the victim received her mobile phone and a Public Protection Notification (PPN) was submitted. The PPN is designed to create a short summary of the incident, along with a risk assessment of the information which the Public Protection Unit can use to determine if the incident is required to be referred to other agencies. 
Upon reflection, I think the incident could have been handled more sympathetically. The government enforced rules associated with the Coronavirus pandemic made the situation more complex, but perhaps the victim would have responded better if her friend had not been asked to leave the property. Also, I have learnt from my in-experience in dealing with a female of African ancestry and the cultural reasons as to why she might not want to disclose information of an incident involving her husband. 
A repeat victim of domestic abuse is described as someone who has been a victim in two or more domestic abuse incidents within a 12-month period. A case involving a repeat victim would be highlighted to the responding officer, and a great deal of care would be taken. This was in fact the case for the female victim previously mentioned. 
The objective for SWP in the response to domestic violence is to focus on enhancing collaboration, prevention, early intervention, safeguarding and targeting perpetrators. There is currently a project called DRIVE being piloted in South Wales, Essex, and West Sussex. DRIVE is a multi-agency intervention that challenges domestic abuse (http://driveproject.org.uk). The focus in tackling this category of crime has moved away from targeting the victims and put more emphasis in the perpetrators. A BBC article about DRIVE (2020) states that DRIVE had led to a drop in incidents of abuse and that re-offending of domestic abuse within a control group had been reduced by 30% compared to a control group not introduced to DRIVE. 
SWP rate domestic violence victims in categories; standard, medium, and high risk. The purpose of this is to establish who is in need of support at this moment in time and who could be open to support in future. The well-known charity Women’s Aid states that those at standard and medium risk are often left to fend for themselves and are given very little support. It is also believed that no one listens to victims when they first disclose domestic abuse, despite the victim knowing the abuser better than they do. A Guardian article on Femicide shows 76% of women were killed by their ex-partner or ex-spouse within the first year that followed their separation. 
The FEMICIDE CENSUS (2018 pg.3) states that 149 women were killed by men in 2018 The charity has a specific approach to domestic violence called ‘Change That Lasts’. The intentions of this approach are that victims of domestic violence get the right response the first time. Women’s Aid also highlights further issues associated with domestic violence, however, these are not directly aimed at South Wales Police. One of these issues being value for money. It is thought that women’s needs are not being met first time, so they are having to go back to services. Services are not assessing and meeting the full range of needs of domestic violence survivors. This refers to practical needs such as housing, parenting, or financial help also physical, mental, and emotional needs. Worryingly, Women’s Aid highlights that survivors have not been responded to appropriately. Such as giving advice for a woman to leave her partner when this is when the risk of being killed is at its highest or asking women to provide proof of abuse before being able to access services and support. From Women’s Aid perspective, South Wales Police are not doing enough to support victims of domestic abuse. (2016)

On the College of Policing website there is a crime reduction toolkit and on the ‘What Works’ page it documents different approaches, the impact it has on crime, how effective it is and the economic cost of the approach.
When discussing tackling repeat offending in domestic abuse occurrences. The first few approaches cover dealing with reoffending. One of the approaches is Cognitive Behavioural Therapy (CBT) for domestic violence. Ensuring the focus is on the reduction of violence, changing verbally abusive behaviours and attitudes towards victims. Effectiveness wise is that there has not been a significant impact on crime and no clear evidence on the effect of CBT. There was no cost provided for this approach.
 A further approach is called the MI/MET approach. This stands for Motivational Interviewing or Motivational Enhancement Therapy. It is a non-judgemental and empathic approach of dealing with offenders of domestic violence. The theory behind the approach is that offenders may not be ready or prepared to change their behaviour at the time that they were arrested. The approach helps offenders be prepared for change and to recognise the impact of their actions. It has been deemed effective, but the sample size is small. 
For repeat victimisation one of the approaches is second response to domestic abuse. This approach is about providing a second response visit to victims of domestic abuse at home sometime between 24 hours and 14 days after the initial police response. This approach led to a higher frequency of reporting domestic abuse but had no impact on reducing reoffending. There was no cost provided for this approach.
Another approach used is Healthcare screening for domestic abuse. This approach is using screen tools when women attend at healthcare settings who have experienced domestic abuse. This approach has been deemed effective and has led to an increase in identification of domestic violence and that women who get screened are more likely to disclose domestic abuse than those who do not get screened. 

A report by the HMIC noted by BBC News (2015) criticises SWP and other forces for their response to domestic violence and stated that the forces ‘required improvement’ and must ensure it provides victims assessed standard and medium risk with an effective and safeguarding service.
 
In conclusion, SWP are dedicated to investigating all reports of domestic abuse, protecting those at risk, preventing and reducing incident of domestic abuse. SWP insist that investigating domestic abuse is a priority and positive action is taken to prevent any further abuse or fatalities occurring.
Women’s Aid have been clear that the police response to Domestic Violence is not adequate and that far too many victims are being failed in the first instance. However, it is clear from the continuous updates on the SWP system that they keep response officers up to date in how they should be responding to and dealing with victims of domestic violence.
With regards to what works to prevent repeat offending and repeat victimisation, the DRIVE campaign has shown to have an effect in reducing reoffending and Method Interviewing has shown positive results in reducing offending bearing in mind that the sample size was small. 
For repeat victimisation, healthcare screening has been useful in identify those who are victims of SWP. As Women’s Aid have said, if there is an effective first-time response to domestic violence then we should help prevent the victim from being repeatedly targeted by the offender.

(1637 words)



Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 1000 words towards the 5000 words equivalent total for component 1. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  _ _ Peter O’Brien_ _ __ _ _ _ _ (Learner – electronic signature accepted.) 
 
Date: _ _ _ 23/08/20_ _ _ _ _ _ _ 


Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads and conducting investigations. 

	
Critically evaluate how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Analyse how ANPR can be used as investigative resource when disrupting criminal activity. 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

On Sunday 31st of May 2020, Wales Online (2020) had reported that South Wales Police Officers have caught two persons in a vehicle who were intending on supplying heroin and crack cocaine in the Vale of Glamorgan area of South Wales. Rhys Watkins and Rachel Heywood were caught after a vehicle check and both pleaded guilty to possession with intention to supply a class A drug. When speaking to a police sergeant in relation to this, he explained that a police officer had spotted Heywood in a vehicle with other people heading east towards Cardiff. Due to the information and intelligence available to that police officer, they were aware of who Heywood was, what type of criminal activity she was engaged in and where the criminal activity takes place. The sergeant explained that their M.O was to collect drugs from the Cardiff area of South Wales and supply them in the Barry area. The sergeant told me that they were seeking to target the vehicle when it re-enters Barry and seize the Class A drugs before they are disseminated on the streets of Barry. Heywood was sentenced to 5 years and 7 months in prison and Rhys Watkins was sentenced to 3 years and 8 months. This is a clear example of what information, intelligence and targeted road policing can do to disrupting criminals using the roads. 

Information and intelligence is key to the targeting and disruption of criminal activity. Blackstone’s Handbook for Policing (2019) defines Information as data that comes from an overt source and has no confidentiality constraints or protection. Intelligence is considered to be information that has been received by a source which may be confidential and it has been recorded, graded and evaluated. Brown et al (2009)says that intelligence is a systematic approach to collecting information with the purpose of tracking and predicting crime to improve law enforcement.  So overall Intelligence is derived from information. Intelligence is often gathered through open sources such as the internet, through conversations with the public, 999 and 101 calls or through campaigns such as Operation SNAP. A lot of information can come from Covert Human Intelligence Sources who provide the police with detailed intelligence on criminal activity.  This is a campaign run by GOSAFE WALES and the aim is to have members of the public report driving and traffic offences that they have photographed or recorded on dash cam footage. The footage is then either used to prosecute the offending person or to build intelligence on that person. Having members of the public provide intelligence is a considerable strength in policing.  
When intelligence is submitted to the police it under goes an assessment of three categories. The reliability of the informant providing the intelligence, the reliability of the intelligence and the level of security to be implemented with the intelligence. A weakness of receiving intelligence from the public is that it may not be reliable and it may not be clear the motivation behind them giving you that information.  When intelligence is received it undergoes a sanitisation process to ensure the informant isn’t known. The intelligence is then analysed to identify any particular M.O or any corroboration with other intelligence received. The intelligence is then disseminated throughout the police force. For example, at the start of a shift, police officers will sit in a briefing room and conducting a daily briefing including matters for the day and what should be focused on. One of these things is the intelligence slides in which the name, photograph and the offences that person are suspected of committing are placed on the screen for all officers to see. 

 From Blackstones Handbook of Policing In 2000, The National Intelligence Model (NIM) was introduced to determine the priorities for policing. The Home Office described the NIM as representing the best practice in the use of intelligence to fight crime. The intelligence is then classified into a level of crime in which it is most appropriate for the resourcing levels. For low level offences, Level 1 is the local BCU level. Level 2 is force and regional and Level 3 is National Crime Agency and cooperation with international counterparts. An example of Level 2 and Level 3 policing is Operation Venetic (2020) which was to target drug dealers after police managed to access the encrypted phones on EncroChat. Over £54 million was seized during these raids. An ITV news article (2020) explains that TARIAN the regional organised crime prevention group in South Wales also managed to stop Neil Croyston in 2019 who was stopped in his vehicle through intelligence led policing in the Brecon Beacons after he had completed a drug deal in South Wales earlier in the day. Over £100,000 was seized from the vehicle and a raid on his house found a significant amount of cash and drugs inside Croyston’s property. This a clear example that policing the roads can impact on serious organised crime. 
One weakness with intelligence led policing, is that it requires a steady stream of intelligence to be received by the police for it to be effective. Otherwise you will not have the information to act upon.  
It is all well and good stating the effects that intelligence led road policing can have on crime, however a recent Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Services (HMICFRS) report on Road Policing (2020) stated that the police response to policing roads is inadequate and that road policing was  barely a priority for any police force looked at in the review (Page 1)  It even criticised one force for lacking intelligence for road policing and that traffic officers were relying on social media and personal mobile phones to share intelligence.(Page 27) The report criticises the police for not having the capability or capacity to deal with the demands that road policing represents in the UK.(Page 22) There are over 247,100 miles of road within Great Britain (2019). That is a lot of ground for UK police forces to cover. South Wales Police do have a road policing intelligence unit but that focuses on making the roads safer targeting those who drink drive and those driving without insurance. 
The HMICFRS (2020) road policing report also wants police training to be standardised as far too many officers are receiving wildly different quality of training. This is a weakness for road policing as it shouldn’t be a postcode lottery for finding appropriately trained and highly knowledge road policing teams.  The report (Page 21) also raises concerns of NRPOI which is the National Road Police Operations and Intelligence. The NRPOI is responsible for coordinating a national response to road policing and circulating best practice between police forces. Worryingly, few of the people the HMICRFS spoke to knew anything about NRPOI or its role in road policing. The report summed up NRPOI as having a good purpose, but lacking the support or equipment to do the job properly. From this we can see that there are organisations and teams in place to support best practice but due to limited awareness of them they are currently ineffective in helping improve road policing. 

The report raises another issue which could potentially be a huge issue going forward for the whole police service. Road policing is seen as a proactive part of policing and never receives any thanks.(Page 25) Whilst I have started this essay talking about a positive arrest, it can be understandable from a response point of view that road policing is seen as proactive and reactive to crime. As a student officer myself, it was unsettling to read the sentence in the report was that in a student officers probationary period it wouldn’t be unusual for the student not to have experience the basics of road policing such as making an arrest for drink-driving. (Page 25) These same probationers will then go onto to be mentors for the next cohort of probationers. This could lead to inexperienced police officers teaching other police officers. This is important as hypothetically what if the police service was to have the correct information and intelligence to combat organised crime using the Uk road network, but didn’t have enough police officers with the skills or knowledge to effectively deal with the organised crime.  The report also concludes that a lack of police on motorways has caused criminal activity to continue. (Page.42)

When it comes to information and intelligence, one of the best and possibly underutilised tools of targeting criminals on the roads is Automatic Number Plate Recognition (ANPR).  
ANPR is a tool used to police the roads in the UK. It was invented in the UK in 1976 and it wasn’t until 1981 that ANPR was acknowledged as being a key factor in identifying a stolen car (ANPR International 2019). The Police.uk website says that it is used to help detect, deter and disrupt criminality at a local, force, regional and national level, including tackling travelling criminals, Organised Crime Groups and terrorists. They cover major motorways, highways and even town centres. They can be fixed, mobile or covert. (Police.uk 2019) The benefit and strength of ANPR is that it is non evasive and allows police to be notified of vehicles believed to be used in the commission of crime and allows law abiding members of the public to go about their day as normal. Throughout the UK there are 11,000 ANPR cameras and they reading 50 million vehicle registrations a day (Police.uk). ANPR allows check on whether a criminal’s vehicle was on a road on a certain date and what time. This allows to speed up police investigations on suspects. One issue is that experienced criminals and organised crime gangs have become accustomed to overt ANPR and will actively avoid routes involving it. The use of covert ANPR and mobile ANPR can be used to force criminals into taken routes they don’t know and potentially lead them towards police officers.  
The following point could be seen as a strength or weakness depending on what view you have of the police. ANPR data in police vehicles can only be gathered and utilised by officers that have the ability to intercept the vehicles and respond to alarm activations. Officers who can’t respond, shouldn’t have access to ANPR as you are gathering information that you cannot act upon. Therefore trained and qualified police officers from the road policing unit will be able to effectively utilise the use of ANPR data in real time and target criminals that are using the road at that time. Whereas response officers are having to use ANPR as a follow up resource to identify if a vehicle of interest has passed through recently. 

ANPR can be useful in reactive cases, in situations when police need to respond to a lost or stolen vehicle, identify the movements of a vehicle used in the commission of a crime, to investigate a line of enquiry such as an alibi. However ANPR is not infallible and the absence of a vehicle doesn’t mean the vehicle wasn’t there. ANPR can be an incredibly effective tool in proactive policing. It can be used to research and trace a vehicles movements which may belong to a suspect or used by one. Locate the position of a vehicle of interest in a covert surveillance operation. Also develop a routine or pattern that the suspect may have. 

Some of the tactical benefits of ANPR is that once it receives a hit on a Vehicle of Interest (VOI) ( NPCC Factsheet 2016) it can produce an accurate geographical position, unlike cell data which only gives an approximate area. It can be accessed and deployed quickly in a covert or overt manner. It can monitor multiple vehicles at the same time, unlike surveillance in which your sole focus is on one vehicle. This can be useful in identifying whether vehicles are travelling in a convoy.  ANPR should be utilised by police as a less invasive and cheaper option than covert surveillance which can be time consuming and costly. Unfortunately police forces do not have the resources to react to every ANPR hit. This is another clear weakness not the fault of ANPR but the fault of the government and the police who do not prioritise the road policing budget and resources. ANPR must kept up to date to prevent any misuses of the system, such as targeting a vehicle which has already been dealt with.
ANPR itself does have some limitations though. A Home Office report (2020) shows that  ANPR can only read the standardised number plates. If any different fonts or magic number plates are used then they cannot be read. IF there is sun glare on the camera and it can’t effectively view the number plate or if the sun casts a shadow onto the drivers plate. ANPR is only effective on a moving vehicle that are travelling the speed limit. If a vehicle is going to fast then the photograph of the vehicle will come out blurry. If a driver fails to keep his number plate in good condition and it becomes broken or obscured by mud or dirt, then ANPR will fail to capture the registration.  A vehicle may be established driving, however it will not help identifying the driver and if multiple people are on the insurance to drive the vehicle, its difficult to prove who was behind the wheel. 

In 2009, police usage of ANPR was heavily criticised stating that it had major flaws after not being utilised to prevent the murder of Ashleigh Hall, a 17 year old girl from Darlington murdered by Peter Chapman who she met online. (IPCC 2009) His vehicle was circulated on the police national computer and the police forces involved had 16 hits on ANPR but failed to do anything with it. The criticism was that if police had utilised ANPR in the first place then it could have prevented the murder of Ashleigh Hall. The IPCC were understanding that not every single ANPR hit can be acted upon. There is no police force in the UK with the budget or resources to be able to do so.

ANPR can also be criticised for being intrusive collecting data on every member of the public who drives past the cameras. All ANPR data is held for a maximum of 2 years and then deleted. Due to increasingly extensive reach of ANPR camera’s an innocent member of the public may be captured on camera multiple times during a journey. ANPR has also been accused of being used for petty reasons such as identifying vehicles that have broken lockdown during the Coronavirus pandemic. In May 2020, ANPR data was leaked online and it was one of the biggest data breaches in the UK. The privacy group Big Brother watch (2020) had said that this was an incompetence management of an appalling mass surveillance system.

In conclusion, Information and intelligence is crucial in being used to target criminals that are using the roads. The UK roads are being utilised by organised crime gangs and other criminals to conduct criminal activity in the UK and abroad. It is clear that policing the roads is integral to policing and disrupting criminal activity. Unfortunately it has been made clear in the HMCRFCR report that road policing is inadequate and not a priority for any UK police force.
ANPR is a fantastic and unobtrusive method of surveillance being able to work 24/7 and is utilised by police to develop intelligence of criminal’s movements. It is clear that in previous years that ANPR hasn’t been utilised for proactive policing in the case of Hall’s death in 2009. However ANPR is undeniably useful in progressing investigations once a crime has been committed.
For road policing to be effective in disrupting serious criminal activity like organised crime gangs, county lines and drug smuggling then ultimately it needs to be resourced and appropriately budgeted and have a cultural change within policing to view road policing as being imperative to policing as a whole.Better communication of best practice established by NRPOI would also help police forces improve. Overall South Wales Police with a limited budget and resources have shown that with the correct information and intelligence provided to them that they can and will target and disrupt criminals such as the Heywood and Watkins selling Heroin in the Barry area to Croyston who was dealing a significant amount of drugs within the South Wales area. I believe that if road policing was given a higher priority, we would likely to see an increase of disruption of criminality on UK roads. 
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Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
Efficient use of Charter application for Fraud cases
















Further understanding of what is available for victims/survivors of domestic violence. 









The law and powers surrounding harassment 
 
 






The law and powers around malicious communications 








Giving evidence in Court 
	Low 
1-4 
	Med 
5-7



 7 































  7










  5
	High 
8-10 



















10
































10
	Low 
1-4 



 4































  4










  4










  1
	Med 
5-7





















6 
	High 
8-10 
	 



Whilst I have a Charter application account and have started an application, they are a lengthy application to complete and justify why you need a phone number to be traced. Using the Ncalt and KnowHow TV pacakages on Charter applications can help fill out the form and increase the speed in which they are completed. 

 



Domestic violence has discussed in Task 2 is a priority for South Wales Police and as a police officer I should gain further knowledge on IDVA’s, DVPN and DVPO that can be used to protect victims of domestic violence. 


Harassment is something that I frequently deal with within my BCU. However I can’t say that I’m very knowledgeable on what is harassment and how best to combat it. 


Mal Comms is also an offence that is frequently seen in my BCU. Again I need more knowledge surrounding mailicous communications and the powers I have to deal with it. 


I have not yet given evidence in either magistrates, crown or coroners court. It is important to be professional in court and not bring SWP into disrepute when representing them in court. 


	SKILLS 
 
 
 
 Case file building







Standard of Public Protection Notifications (PPN)






Submission of Intelligence




Statement taking from difficult characters 






Team work to create case files in a short time to satisfy the HUB departments and CPS. 

 
	Low 
1-4 
	Med 
5-7 



















  6
	High 
8-10 


 10







  8














  9








8
	Low 
1-4 
	Med 
5-7


  7
















  7 





  5








  7
	High 
8-10










  9 
	 



 Building on GAP/NGAP files. The case file has to go through the CPS and it the standard of file isn’t acceptable then it will get sent back. 


Whilst my standard of PPN’s are good, some get sent back as minor details such as the child school has been omitted or not all children added to the PPN. 


Improving intelligence submission ensuring the source cannot be identified through the details. 

Statement’s are key evidence and it’s important to get the right questions in order to pry the correct information from difficult victims and witnesses. 


Utilise skills learnt from the HUB department to help build case files for my colleagues and myself in a short amount of time. 



	EXPERIENCE 
 
 
 
 Further  experience with conflict before joining Taser course
 







Seizing of vehicles and the use of S.59 forms. 
 




Working with Emergency Duty Team and how they are able to assist. 





Correct packaging of evidence at scene 








Building rapport with the local and regular people we interact with on a daily basis.
 
 
 
 
 
 
 
 
 
	Low 
1-4















   
	Med 
5-7 


  5












  6



























  7
	High 
8-10 























   8








 10
	Low 
1-4 















  4
















  7
	Med 
5-7 


  7




















  5



















   7
	High 
8-10 
	 



 Further experience with conflict so I can make competent decision over which use of force I could use in a situation. This will be beneficial that when I acquire a taser, it would be the first use of force option that I reach for.



As discussed in Task 4, its important to disruption criminals using the roads and increase the use of S.59 to tackle ASB involving vehicles.  


Whilst I have experience of dealing with EDT. It would be beneficial if I worked more closely with them and establish how much they are able to help out in incidents involving children. 

 Packaging of evidence is crucial otherwise the evidence may be inadmissible in court. Inexperienced packaging could end up effecting a victim’s confidence in the police. 



 I have seen how positively regular people interact with the more experienced police officers and over time I would like to have the same rapport with the people I interact with on a daily basis. 
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