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According to the UK Government (2019), serious and organised crime involves individuals operating either independently, in groups, or as part of transnational networks who plan, coordinate, and carry out serious criminal offences. Serious and organised crime consists of various categories (UK Government, 2019), including drugs, county lines, and modern-day slavery (Crime Stoppers, 2025).

In December 2023, the Home Office released the No Place to Hide: Serious and Organised Crime Strategy 2023–2028. By eliminating any safe havens for serious and organised crime, this policy builds upon the previous 2018 strategy and continues to prioritise the protection of citizens and the promotion of national prosperity (Healthy Surrey, 2025).

Several factors may be linked to a higher likelihood of violence or weapon carrying. Examples of these include gender, age, adverse childhood experiences, educational attainment, and ethnicity. Research indicates that while gang-related knife crime is more likely to result in serious harm or death, it accounts for only 5% of all knife crime incidents causing injury. There are also some distinctions between individuals who carry knives and those who engage in gang-related crime. Analysis shows a growing correlation between knife crime and gang activity in London since 2016. Furthermore, victims who lack trust in authorities may resort to violence for retribution rather than following lawful channels (McNeill and Wheller, 2019).

There are five main categories of knife crime: those associated with the drug trade, domestic violence, robbery, and conflicts within or between gangs and groups. Many knife crime incidents, particularly those involving gangs or drug distribution, may also include the exploitation of vulnerable members of society. In such cases, police databases may contain useful information from missing person reports or concerns about at-risk individuals and children. Understanding who commits knife crime, who the victims are, the groups they belong to, and the proportion of violence attributable to gang or organised crime disputes and retaliation remains essential (College of Policing, 2021).

According to Bailey et al., (2020), research based on four years of Thames Valley Police knife crime data, covering 10,000 incidents and more than 14,000 victims, found that the demographics of victims and offenders were similar, as were their histories of victimisation and offending. Approximately one in five offenders and one in ten victims were members of a gang or organised crime group, and three-quarters of offenders and four in ten victims had a previous criminal record (College of Policing, 2021).

Gangs and organised criminal networks that use dedicated mobile phone lines or other types of “deal lines” to distribute illegal substances into one or more importing areas within the UK are referred to as County Lines. These networks frequently employ force, intimidation, and assault, including sexual violence and the use of firearms and often exploit minors and vulnerable individuals to transport and store drugs and money (University of Kent, 2025).

According to Allen and Wrong (2025), knife crime is defined as criminal offences involving bladed or sharply pointed weapons. As highlighted by Fighting Knife Crime 2025, knife crime is not an isolated issue; it is closely linked to organised crime, drug activity, sexual exploitation, and County Lines operations. In the year ending March 2024, approximately 50,500 knife or sharp instrument offences were recorded in England and Wales (excluding Greater Manchester). This figure represents a 2.8% decrease compared with 2019–2020, but a 4.4% increase compared with 2022–2023. Home Office data also revealed that there were 244 homicides involving a sharp instrument during the year ending March 2023, accounting for around 41% of the 549 total homicides in England and Wales. The majority of these offences were linked to robbery (42.9%) and assault with intent to cause serious harm (43.9%), suggesting that knife-related offending remains a persistent and evolving threat to public safety.

The so-called epidemic of knife crime occurred concurrently with the government’s implementation of several youth justice policy initiatives, which were significantly impacted by the issue. A renewed commitment to strong policing and harsher penalties also emerged, even though the main focus of these new policies included some supportive and preventive measures. The consequences, this dedication to strict reassurance policing which is the probably a contributing factors to the issue seems likely to guarantee that deeper enquiries about the causes of juvenile violence and the perpetuation of conflict, anxiety and insecurity in urban areas to the margins (Squires, 2009).

According to the UK Government (2021), Knife Crime Prevention Orders (KCPOs), a unique type of order designed to deter individuals from engaging in knife-related offences—were established by the Act. These orders can be used by the police to address anyone, including young people over the age of twelve, who may be carrying knives or are at risk of becoming involved in violent situations. The Metropolitan Police Service is currently leading a 14-month pilot programme of KCPOs, which was delayed due to the pandemic. The pilot will be evaluated before deciding whether a full rollout across all police forces is necessary. For example, in the year ending March 2023, 3,420 young people aged 10 to 17 were cautioned or convicted for possessing a knife or other offensive weapon in England and Wales. Between January and September of the same year, 565 minors under the age of 18 were arrested in the West Midlands on suspicion of offences involving knives. Children and young people who are not initially involved in offending are often drawn into street gangs, violence, and, unfortunately, criminal exploitation (Marson, 2023).

According to the Mayor of London (2017), women and girls who carry or use knives alongside their male peers are increasingly becoming targets of police interventions. Although women and girls are disproportionately affected by knife crime in the context of domestic violence, abuse, and interpersonal relationships, their involvement as perpetrators is also concerning. Within this context of domestic abuse and other forms of violence against women and girls (VAWG), including knife crime, the Mayor’s Violence Against Women and Girls Strategy seeks to address such acts of violence and harm. 

A case study of knife crime is that of Daejaun Campbell. According to the Metropolitan Police (2025), two teenagers fatally stabbed Daejaun multiple times, resulting in his death at the scene, he was 15 years old. Chief Inspector Kate Blackburn stated that “Daejaun’s murder shocked the local community and will forever impact his loving family and those who knew him.” The offenders were prepared to carry a machete in public during the day and used it to murder a young boy. The convictions mark the end of a lengthy and traumatic investigation, and the perpetrators are expected to serve significant prison sentences. Although Daejaun’s life was tragically cut short, his family hopes that the convictions provide some measure of justice (Metropolitan Police, 2025).

According to Browne et al., (2022), research indicates that young people have been disproportionately affected by knife crime, both as victims and offenders. Current strategies have therefore concentrated on this population as being most in need of intervention. However, only 21% of offenders caught in possession of a weapon in 2018 were juveniles (aged 10–17), indicating that young people make up a relatively small proportion of knife users.  Female offenders in cases of domestic homicide have been found to frequently use knives as weapons during family violence incidents. Knives are often used as weapons of opportunity in reactive situations. Notably, young female offenders are more likely than their male counterparts to harm or kill someone in the family home using a knife this a can be found in The Femicide Census Report that was released by Women’s Aid in December 2016 (Mayor of London,2017).  

Some young people believe that carrying a knife will make them safer, however, evidence suggests the opposite. Carrying a knife or other weapon increases the likelihood of being injured or killed, and individuals who carry weapons are often perceived as dangerous. In some cases, the weapon itself may be used against them. Moreover, carrying knives and other offensive weapons is illegal. Anyone caught in possession of a knife could face up to four years in prison, while possession of a firearm, regardless of intent or ownership, could result in a sentence of up to five years, (Metropolitan Police, 2025).

According to the College of Policing (2021), it is crucial to evaluate whether an intervention has a proven track record of success or failure. Understanding what has been tried before and to what extent can guide future problem-solving efforts. However, the effectiveness of interventions varies significantly between contexts. For example, a strategy that successfully reduced knife crime in Liverpool may not bring the same results in London due to differences in the nature of the problem (e.g. gang-related or robbery), location (city centre or housing estate), and the profiles of perpetrators and victims. Approaches to reducing knife-related crime often include school-based interventions, police stop-and-search operations, and targeted enforcement or deterrence strategies.  

The College of Policing identifies eight key responses to tackle knife crime, based on prior research and consultations with police forces and Violence Reduction Units. These approaches fall into two categories: reducing the incidence of knife-related crimes and preventing further harm. Four key responses include school-based interventions, police stop and search, focused deterrence, and import enforcement (College of policing, 2021). School-based interventions involve a range of policing programmes targeting both prevention and early intervention. Primary interventions focus on education and awareness, while secondary interventions identify and support pupils at risk of knife crime, gather intelligence, and enhance safety around schools. Evidence on their impact is mixed. Some studies suggest that placing police officers in schools can reduce truancy and crime, improve student–police relations, and increase feelings of safety. However, other research finds little or no effect on crime rates. It is argued that increased police presence may have unintended consequences, such as criminalising minor behaviour, stigmatising students or communities, and fostering hostility toward police  (College of policing, 2021). 

Stop and search powers allow police officers to search people suspected of carrying weapons, drugs, or stolen goods. Under Section 60, officers may also carry out searches without specific suspicion in a set area for a limited time. However, research shows limited evidence that this reduces crime. A College of Policing study found no strong link between the number of stop and searches and lower crime rates in London. The tactic may be more effective when used as part of hotspot policing, though its exact impact is uncertain. There are also ongoing concerns about racial bias and unfair treatment, which can harm public trust, reduce confidence in the police, and discourage cooperation. Despite these issues, recovering weapons and collecting intelligence through stop and search may still help prevent knife crime  (College of policing, 2021). 

Focused deterrence, also known as “pulling levers,” targets known offenders and gangs. Police and community members meet with offenders to warn them of strict enforcement if violence continues, while offering support and alternatives to criminal lifestyles. Evidence, mainly from US studies on gun violence, shows reductions in violent crime, particularly when interventions target groups rather than individuals. A Scottish evaluation also found decreases in weapon-related offences  (College of policing, 2021). 

Overall, The College of Policing (2021) states that knife crime is a complex and multifaceted issue, meaning no single intervention or set of actions can be effective in every situation. As a result, the police use problem-solving approaches,  which provide a structured and proven process designed to guide and organise efforts to reduce crime and disorder.

In conclusion, serious and organised crime (SOC) continues to be a major problem in the United Kingdom, with knife crime being one of its most serious issues. SOC includes crimes such as drug trafficking, County Lines, and modern slavery, and these are often linked to youth violence and exploitation. The evidence shows that young people, especially males, are most affected by knife crime, both as offenders and as victims. Factors such as poverty, lack of opportunity, and mistrust of the police can increase the risk of young people becoming involved in crime.

The College of Policing (2021) outlines several main ways to tackle knife crime, including school-based programmes, police stop and search, focused deterrence, and import enforcement. Each plays an important role: schools can teach young people about the dangers of knife crime and help identify those at risk; stop and search can help remove weapons and gather useful information; focused deterrence targets repeat offenders by combining strict enforcement with support to change behaviour; and import enforcement helps reduce the number of illegal knives entering the country. However, research shows that these approaches work differently in different areas. 

Overall, knife crime is a complicated issue that needs a joined-up and evidence-based approach. Lasting progress depends on police, schools, families, and communities working together. Building trust, offering positive alternatives for young people, and focusing on education and early support are just as important as enforcement. 
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