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[bookmark: _q7de1gdfg7k7]Executive Summary

Over the last two years, the current environment in which businesses operate have been beset by the emergence of the Coronavirus. Declared a Global Pandemic on March 11, 2020 by the World Health Organisation, this unprecedented phenomenon has disrupted practically all aspects of life and livelihood at the microeconomics level and the functioning of communities, societies and sovereign nations at the macroeconomic level. Lockdowns, curfews, and stay-at-order, all measures used to contain the outbreak, placed considerable challenges on international businesses as they operate across multiple countries and in many cases, continents too. This report assesses the current environmental forces and their impact on CIBC/FCIB, with a focus on its Caribbean operations.

Formed in 2002, following the merger of CIBC West Indies Holdings and Barclays Bank PLC Caribbean operations, CIBC/FCIB is an International Bank with operations in Canada, the USA and 16 Caribbean countries. Through its Corporate and Investment Banking, Retail and Business Banking and Wealth Management segments, the Bank offers a wide range of financial services. With US$12 billion in assets and market capitalization of US$2 billion, CIBC/FCIB is one the largest regionally listed financial services institutions in the English and Dutch speaking Caribbean. Given its history and footprint in the Caribbean, this company therefore presents a favourable case upon which this report can be based.

The report begins with the use of industry-specific data to assess the Competitive environment in which CIBC/FCIB operates. It then evaluates the macroeconomic environmental conditions. To do so, the PESTLE analytical tool is used.

Based on our assessment, CIBC/FCIB Caribbean operation is challenged by an increasing level of competition. This competition arises not only from other international banks that also possess significant capital and access to liquidity but also local commercial banks, o credit unions and money lenders. Further, the Coronavirus outbreak has created a host of challenges that impacted the PESTLE, with a significant impact on Caribbean economies. To remain competitive and navigate the social distancing challenges created by Covid-19, CIBC/FCIB increased its investments in technology and particularly, digital products. In addition, loan repayment deferrals were provided to clients who lost their jobs or suffered reduced income while the bank donated USD 250,000 to Ministries of Health and other healthcare organisations and institutions to strengthen their response to the outbreak across our regional footprint.  

The continued exogenous shocks to the Caribbean have weakened the region’s growth trajectory over the last three decades. This, along with increasing regulatory and compliance associated with rules dictated by the USA and The European (such as FATCA), has induced international banks divest assets out of the Caribbean into high growth regions such as Latin America. With the announcement on October 12, 2020 to sell its banking assets in several Caribbean islands, CIBC/FCIB is the most recent example, following along the lines of Bank of Nova Scotia.
[bookmark: _n2fni5pjfmo0] 
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[bookmark: _u5dqvi6963ku]Background of CIBC/FCIB: 

CIBC/FCIB First Caribbean International Bank was formed in 2002, following the merger of CIBC West Indies Holdings and Barclays Bank PLC Caribbean operations (CIBC FirstCaribbean). Prior to this amalgamation, these two companies boasted a long and rich history in the Caribbean.   CIBC dates as far back as 1920 with the opening of  its first branches in Barbados, Jamaica, Trinidad, and Cuba all in that same year. Barclays had even deeper roots, having been established in 1836 as a royal charter with the name The Colonial Bank in the islands of Barbados, Trinidad and Tobago, and British Guiana. By the following year, Barclays had made significant strides with representation in  St. Lucia, Grenada, Antigua and Barbuda, Dominica, St. Kitts and Nevis, Jamaica and my home territory of St. Vincent and the Grenadines. With a combined 250 years of operations, making them the oldest banks in the Caribbean, these two companies  amassed a wealth of experience in the financial industry that provided a solid foundation for the merged bank (CIBC FirstCaribbean).  In December 2006, the merger evolved into an acquisition as CIBC purchased  the 43.7% ownership held by Barclays. Subsequently,CIBC acquired  all the portion of stocks held by the remaining shareholders. With the completion of those transactions,  full ownership and control of the Bank transferred to CIBC. 

Since the acquisition, CIBC/FCIB has grown significantly with branches in 16 locations in theCaribbean islands of Antigua and Barbuda, Bahamas, British Virgin Islands, Curacao, Grenada, St. Kitts and  Nevis, Aruba, Cayman Islands, Dominica, St. Vincent and the Grenadines, Jamaica, St. Lucia, St. Maarten, Turks and Caicos Islands and Trinidad and Tobago (CIBC FirstCaribbean ). In its headquarters in Barbados, the Bank has 100 branch locations. In 2013, CIBC/FCIB had a complement of 3,400 employees managing USD$12 billion in assets in the Caribbean and a representative office in Hong Kong according to the company’s 2012 Annual Report (FCIB, 2012).  However, as reported in  the company’s 2020 Annual report only 64 branches were still operational with 2,900 staff in 2020, marking  a reduction of 500 staff and 36 locations. It was also noted that the bank offers a wide range of market leading financial services through its Corporate and Investment Banking, Retail and Business Banking and Wealth Management segments. In this regard, CIBC/FCIB vision is “To be the first choice for financial services in the region by putting our clients at the centre of everything we do”.


However, in an announcement on October 12 2021, FCIB revealed   that it was in the process of further reducing its footprint in the Caribbean. Specifically,  the bank announced that its wholly-owned subsidiary, FirstCaribbean International Bank (Barbados) Limited (“FCIB Barbados”), has agreed to sell its banking assets in the islands of St. Vincent and the Grenadines, Grenada, Dominica, and St. Kitts and Nevis to the following banks: The Bank of St. Vincent and the Grenadines Ltd., Grenada Co-operative Bank Limited, National Bank of Dominica Ltd., and St. Kitts Nevis Anguilla National Bank Ltd, all local banks in their respective countries with significant years of banking experience. Further, there is an agreement for of FirstCaribbean International Bank (Cayman) Limited (“FCIB Cayman”)  to  sell its banking assets in Aruba toAruba Bank N.V. These transactions are all subject to regulatory approval.  


Performance Highlights
	Indicators
	2020 ($) US
	2019 ($) US 
	2018 ($

	Cash
	2.3 billion
	2.27 bil
	1.1 bil

	Total Assets
	11.1 bil
	10.9 bil
	12.3 bil

	Total equity
	1.0 bil
	1.2 bil
	1.1 bil

	Total Revenue
	572 million
	616 mil
	581 mil

	Allowance for credit loss
	4 mil
	102 mil
	24 mil

	Net Income/loss
	(159 mil)
	171 mil
	101 mil

	Operating expenses
	396 mil
	400 mil
	387 mil




According to the 2020 Annual Report (CIBC/FCIB, 2020), Net loss for the year was ($159) million, compared to net income of $171 million in 2019. Excluding the goodwill impairment charge of $175 million adjusted net income was $16 million. The year over year results were driven by:
• $175 million impairment of goodwill in the cash generating units, Bahamas, Barbados (Wealth Management Operations), Cayman, Curacao and Trinidad
• $156 million increase in credit loss expense due mainly to charges changes in forward looking economic forecasts as a result of COVID-19
• $42 million decrease in income tax expense due primarily to deferred tax assets write-off in prior year due to corporation tax rate change in Barbados, and net losses before taxes in the current year as a result of higher credit losses
• $34 million decrease in net interest income due primarily to lower margins as a result of lower US interest rates, partially offset by loan growth
• $10 million decrease in operating income due to lower foreign exchange earnings, deposit fees and card service fees
• $4 million decrease in operating expense due to lower staff and discretionary costs, partially offset by higher business taxes and system infrastructure costs


[bookmark: _1fob9te]Competitive Environment 

[bookmark: _3znysh7]As an International Bank with branches in the USA, Canada and the Caribbean, CIBC/FCIB exists in a hyperconnected and hypercompetitive environment that is international, regional and local. Given the multiplicity of  dynamics and idiosyncrasies of each market,   this report focuses on the Caribbean region as it relates to the competitive environment. Within this space, CIBC/FCIB competes   with: 
(i) Other international banks - These entities provide the highest level of competition as they have significant access to capital, liquidity and technology and are able to offer similar functions and services. They also possess a wealth of experience in financial services and understand how to manoeuvre evolving political and regulatory regimes;
(ii)  Local commercial banks - These are the national/indigenous banks in each island that are oftentimes government-backed or state-protected. In addition to a wealth of experience, these banks possess the competitive advantage of many nationals   patronizing their services simply because of their indigenous nature and the emotions attached to national pride; 
 (iii) Credit Unions - Credit Unions are rapidly growing in importance in the Caribbean as they offer their clients ownership stake in the institution and are not subject to significant regulatory and compliance costs.  It is estimated that there are 212 unions with 2.4 million members in 17 of the Caribbean islands  (The Caribbean Confederation of Credit Unions); and
iv) Money Lenders - These entities are also growing in importance as they bear relatively low regulatory and compliance burden. There are 93 money lending branches in 13 islands.
[bookmark: _2et92p0]
[bookmark: _m0vhvja7kq3s]Porter’s 5 forces analysis of FCIB: 

Threats of new entrants: 

While starting a new bank requires excessive amounts of capital investment and experience many opt to bypass this and open money lenders that require far less capital, experience and are not as closely regulated as the bank and as such does not have the exorbitant regulatory and compliance cost. Credit unions also experience lower entry fees and are not subject to high regulatory and compliance costs further the many Caribbean jurisdiction credit unions are not subject to corporate tax which allows them to return a significant portion of their profit to members in the form of dividends this fact allows the credit unions to attract a significant amount of members. Banks like FCIB on the other hand must pay on average 30% of their profit in corporate tax each year.

[bookmark: _pcbmaq17l8rn]Bargaining Power of Suppliers
For FCIB the suppliers are the depositors, due to the large number of depositors their bargaining power is low. The Bank’s cash balance has increased from 2.267 billion in 2019 to 2.280 billion  in 2020 given the increased liquidity suggest an increase in the supply of loanable funds over the demand for loanable funds which naturally reduces the bargaining power of those suppliers. This is indicated by the reduction of the interest rate on deposit from 0.18 in 2019 to 0.17 2020.
 Bargaining Power of Buyers
Buyers are nimble, moving to whomever gives them the best price with reasonable service, with this in mind clients demand from the banking sector the best interest rates and even better customer service. FCIB as well as the other competitors must always be creative as to how they will improve on the products and services being provided while still making a profit for shareholders. In 2020 FCIB made a loss of 159 million but this was due to the impact of COVID 19 during the previous 5 years the bank constantly made a net income between $98 million and 171 million, see detailed view in the table below: 
[image: Chart
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[bookmark: _fzukzb4val8m] Threat of Substitute Products or Services 
For FCIB  the threat of substitute products or services are high within the retail and business banking category with money lenders and credit unions offering similar products, while the national and international banks have created similar products in the corporate and investment banking, wealth management and Administration, thus there is lack of diversification in services within the sector meaning that customers have lots of alternatives than FCIB to get their loans , investments and business/personal accounts. This is compounded by the ease of moving from one financial institution to the next with competitors willing to take over existing loans even those with penalties such as mortgages, as well as not requiring a minimal deposit to open accounts. With other banks, credit unions and money lenders offering the same level or not far from services to customers, FCIB must then differentiate through marketing that they offer superior products and services than their competitors in all 4 banking segments. In a bid to keep clients during the pandemic FCIB rolled out the following:
·  Digital onboarding of clients
· View pending visa debit transaction.
· Upgrade to Point of Sale POS merchant system
· Updates to Mobile application & online banking offerings
·  Receive pre approved cards with end-to-end online fulfillment.
·  Can now process an additional 1 million transaction through the updated platforms
· Allow users to add notes to account transfers & receive automatic notifications for wires and other payments. 
Competitive Rivalry:
Within the existing financial services market that FCIB operates there are many existing competitors all offering similar products as the international bank at relatively the same quality. Due to this, growth in the sector has slowed with the bank growing by 1 % from 2012 to 2019 and then 5% from 2019 to 2020. FCIB competitors generally target the same demographic as the bank and therefore there is increased pressure for the bank to persuade clients to continue banking with FCIB and not to be drawn in by competitors (look at loans to customers and deposits to see increase or decrease). FCIB can reduce the likelihood of clientele lost by doing more market research and product development to continuously provide product and services necessary in these modern times. 

The Macroeconomic environment in which CIBC/ FCIB operates:


[bookmark: _tyjcwt]PESTEL Analysis:
PESTEL is an analysis used to evaluate the Macro-economic environment in which an organisation operates. The acronym represents :  P – Political, E - Economics, S- Social, T- Technological, E-Environmental and L-Legal. As an international bank, CIBC/FCIB  operates in many territories, which gives rise  to a dynamic PESTEL landscape , governed by a  varying regulatory framework. 




	Country
	Central Bank

	(Antigua, Grenada, St. Kitts & Nevis, Dominica, St, Vincent, St. Lucia)
	Eastern Caribbean Central Bank

	Jamaica
	The Bank of Jamaica

	Barbados
	Barbados Central Bank

	Trinidad
	Central Bank of Trinidad and Tobago

	Bahamas
	Central Bank of The Bahamas

	Curacao and St Maarten
	Central Bank of Curacao and St Maarten

	Cayman
	Cayman Islands Monetary Authority

	Aruba
	Central Bank of Aruba

	The British Virgin Islands, Turks & Caicos
	Federal Reserve Bank

	Canada
	Bank of Canada

	USA
	Federal Reserve Bank



[bookmark: _3dy6vkm]The Political Environment:

[bookmark: _1t3h5sf]Political Stability
The political environment involves the Government and its institutions and legislations and the impact of their programme and policies on the business community. At present, CIBC/FCIB operates mainly in the USA, Canada and the Caribbean. As western territories, these are all democratic societies, having no recent history of political unrest which could threaten the banking sector nor businesses in general. Further, the majority of elections held in these territories have been fair and free, allowing for  smooth transitions of power from the outgoing to the incoming governments, thus far. As such, these territories are characterised as having a high level of political stability. This political stability has engendered a high level of investor and consumer confidence, allowing these territories to attract significant capital inflows. Investors and consumers have also a greater level of certainty and predictability in planning their respective budget and managing expectations.  

These very factors have created the enabling environment for CIBC/FCIB to achieve significant strides and become a household name in the Caribbean in Banking.  Further, the integration movement in the Caribbean at the CARICOM (the Caribbean Community) and the OECS (the Organisation of Eastern Caribbean States) has given rise to an increasing amount of harmonization in political practices and decisions in the region. These have brought further benefits to international businesses like CIBC/FCIB. 

In recent times, political stability in the Caribbean region has been increasingly challenged by the ongoing effects of the Coronavirus pandemic. Lockdowns, curfews, stay-at-order home order, state of emergencies and most recently, vaccine requirements (mandates) for specific classes of public sector employees have triggered protests in many Caribbean Islands. Antigua and Barbuda, St. Vincent and the Grenadines, Guyana, Barbados and Trinidad and Tobago are examples of countries that have implemented varying forms of vaccine and or testing requirements that have resulted in protests.  In my home country, St. Vincent and the Grenadines, the Government has issued terminated letters to frontline workers who did not take at least one dose of an approved Covid-19 vaccine by December 9, 2021, as mandated by the Public Health (Public Bodies Special Measures) Rules, 2021. As a response to the enactment of the Public Health (Public Bodies Special Measures) Rules, 2021 on October 19, 2021, financial institutions in St. Vincent and Grenadines such as CIBC/FCIB took the decision to require vaccination cards from clients that applied for loans.  
 

[bookmark: _3rdcrjn]Economic Environment

The economic environment encompasses macroeconomic fundamentals such as inflation rate, , unemployment rate, interest rate, foreign exchange rates and economic growth patterns. By affecting, inter alia, what type of products are offered, at what price point and the type of marketing employed, these environmental factors tend to  have a direct impact on a company’s long-term prospects in its respective market.  Let us first start with the global inflation rate to better understand the type of global economy CIBC/FCIB operates in and the impact that has on the bank.

[bookmark: _26in1rg]Inflation rate: 
The Global inflation rate has remained consistent between 2017 to 2020, averaging 3% each year according to (Statista, 2021) and is anticipated to remain at this rate for the foreseeable future up to 2026, barring no major economic shocks. These projections are however subject to increasing risk posed by the  COVID-19 virus and its growing list of mutations which continue to wreak havoc on economies across the world. Further, the ongoing pandemic has caused unprecedented disruptions to the global supply chains, putting upward pressure on prices in the second half of 2021.t. In fact, the World largest economy, the USA, registered a  6.2% inflation rate in 2021, the highest in more than three decades as noted by the  (Pew Research Center, 2021). Similarly, Canada  reported an inflation rate of 4.7% in Oct 2021  month (Statistics Canada, 2021).
 
Within Latin America and the Caribbean, the inflation rate has risen to 9.28% in 2021 according to (Statista, 2021) the highest in recent years. These upward pressures on prices are likely to cause a deterioration in the purchasing power of consumers as well as their borrowing power as their real disposable income falls. This may adversely impact the demand for loans in the foreseeable future. Further, the rising prices is likely to increase the operation costs of CIBC/FCIB and may induce the firm to pursue cost cutting measures. Indeed, in CIBC/FCIB 2020 Annual Report, it was noted that changes in the inflation rates are assumed to directly impact expense growth as pension and salary increases are based on expected future inflation rates in the respective countries  (CIBC/FCIB, 2020). It was also reported by (CIBC/FCIB, 2020), that staff lowered and discretionary costs reduced as cost cutting measures in 2020.

[bookmark: _35nkun2]Unemployment Rate
The unemployment rate measures the percentage of the labour force that is considered jobless according to (Investopedia, 2021).  An increasing unemployment rate points to a slowdown in the economic activity within that region. The scarcity of jobs has a negative impact not just on the individual but sectors of the economy as fewer jobs mean fewer loans and fewer deposits. When individuals deposit cash, the banks lend it out and the interest received on these loans are considered a profit that is paid over to shareholders and reinvested into the bank to offer better services. 

Lockdowns, stay-at-home orders, border closures, and state of emergencies associated with the Covid-19 pandemic brought many industries to a halt in 2020, especially travel and tourism, which caused an unprecedented increase in unemployment, globally. According to the (United Nations, 2021), in 2020, the global unemployment rate stood at 6.5 per cent, an increase of 1.1 percentage points from 2019. The number of people unemployed worldwide increased by 33 million, reaching 220 million while another 81 million people left the labour market altogether (United Nations, 2021). It was also reported by (United Nations, 2021) that Latin America and the Caribbean and Europe and Northern America recorded increases in the unemployment rate of at least 2 percentage points. 

This increase in unemployment prompted many Central Banks and Money Authorities to issue guidance to Commercial Banks, operating in their respective region, for deferral/moratorium on repayment of loans to those clients who lost jobs or suffered reduced income. In this regard, CIBC/FCIB approved loans moratoria to more than 12,000 clients - or 16,000 accounts, with a gross outstanding loan balance of over $1.35 billion (as at October 31, 2020) as follows: $204 million for residential mortgages; $46 million for personal loans; and $1.1 billion for Business & Sovereign loans. 

The rollout of effective Covid-19 vaccines, commencing in late 2020, has enabled many countries to gradually reopen their borders, which kickstarted their travel and tourism industry and an overall economic recovery. This has enabled many persons to return to jobs, allowing them to restart payments on loans that were granted moratoria. The outlook for the job market is even more favourable for 2022, as countries “learn to live with covid”. This outlook is anticipated to boost demand for loans.





[bookmark: _20zy4q4wy7tj]
[bookmark: _uqi7x41bkie0]Interest Rate

The Covid-19 pandemic triggered one of the worst recessions in history. As a means of stimulating their economies in the face of reduced demand, many governments, through their Money Authorities/Central Banks, have pursued quantitative easing along with a reduction to their policy interest rate. This has caused a reduction in interest income for many banks and investment agencies. In fact,  (CIBC/FCIB, 2020) notes that the bank recorded a  $34 million decrease in net interest income due primarily to lower margins as a result of lower US interest rates.


[bookmark: _qsc310fn36ze]Foreign Exchange Rates
Changes in foreign exchange rates expose firms to foreign exchange risks which can result in significant losses. Moreover,  Most of the currencies in the Caribbean are pegged to the US dollars, which reduces foreign exchange risk. However, Jamaica and Trinidad and Tobago operate managed floating exchange rate regimes, where the rate is allowed to vary within a lower and an upper limit.  (CIBC/FCIB, 2020) reported that lower foreign exchange earnings, combined with deposit fees and card service fees, resulted in a $10 million decrease in operating income in 2020. To manage foreign exchange risks, the Board of Directors of CIBC/FCIB sets limits on the positions of currency  which are monitored daily.
[bookmark: _7khoy8ublch8]Economic Growth Patterns
Over the last three or so decades, the Caribbean region has been faced with a multiplicity of exogenous shocks including natural disasters, spikes in oil prices, a financial crisis that started in the US in 2009, and now the global covid-19 pandemic. These shocks, along with the structural challenges associated with small island developing states, have caused these islands to experience declining rates of economic growth over this period. Cognizant of this economic growth pattern in the region, international banks have been gradually divesting out of the Caribbean. In its 2020 annual report, (Bank of Nova Scotia, 2020) noted that the Bank has been diversifying exposure to high quality banking markets with strong growth potential and superior returns. Similarly, it was announced on October 12, 2021, that CIBC/FCIB has agreed to sell its banking assets in several Caribbean islands to local/national banks.




 




[bookmark: _2i3nblktio1k]Social Environment: 
Social environmental factors  relate to the demographic and cultural dynamics that may impact businesses The main factors are that of media, brand preferences, education and social stability. 

Social Stability: 
The social environment within the Caribbean remains stable, having  no cultural division so ingrained that it has put ethnicities against each other as  seen in the USA and other parts of the world in recent times. This social solidarity is present in FCIB as well with the staff of each branch being hired from citizens of that territory, irrespective of skin colour, race, ethnicity or gender... This stability has created a conducive environment for CIBC/FCIB, upon which it has been able to strive in the Caribbean for such a long period.

[bookmark: _7jit2rcny4wn]Media:
CIBC/FCIB has a strong social media presence as seen in the table below: 
	Platform 
	Followers 
	Last post 
	Frequency 

	Facebook 
	33,048
	29/11/2021
	Daily

	Instagram 
	17,000
	29/11/2021
	Daily 

	Twitter
	2,097
	29/11/2021
	Daily

	LinkedIn 
	22,084
	29/11/2021
	Weekly 

	Pinterest 
	No 
	‘’
	‘’

	YouTube 
	3 Mil 
	26/10/2021
	Monthly 

	Snapchat
	No 
	‘’
	‘’


Review conducted on the 29/11/2021

CIBC/FCIB has established a dedicated team  that is focused on  overseeing the bank’s social media interactions, which it uses to communicate with clients and broadcast special events such as the 2021 fundraiser “Walk for the Cure” to support cancer survivors on Sunday, October 4. This event was broadcast live  on the company’s social media channels.  
[bookmark: _lq1izdskdyfa]
[bookmark: _tgbgllo42ohd]
[bookmark: _qanbkxm5npm9]Technological Environment: 

Technological factors can have a direct or indirect influence on the industry through the following: automation, patents, licensing, communication, technological development and technological awareness. 



Technological development: As the world becomes more technologically driven, one would expect the same of our banking system. Banks such as CIBC/FCIB have not disappointed with the introduction of Mobile Applications and Online banking services.  In 2020 we have seen an uptake of 35,361 new active users bringing our active client base using our digital channels to 55.5% of our total client base! During the year, we also processed an additional 1 million transactions through the updated platforms, issued Debit and Credit Cards and point of sale machines both wired and wireless. 

he penetration of mobile banking is still not as widespread as one might expect given that globally there are 6.4 Billion smartphone users according to (Statista, 2021) with 2  (Statista, 2021) notes that there are 298 million in the USA, while in Canada an estimated 31 million smartphones are in the hands of Canadian according to (Statista, 2020). In the Caribbean, the penetration was estimated by (Statista, 2021) to be 77% among the territories as of January 2021.  This high level of  smartphones in the hands of citizens creates a conducive environment for CIBC/FCIB to market their Mobile banking app  more to get more clients to download and use the app as a faster, more convenient way to check account balances, transfer money and pay bills than the use of cash withdrawn at the ATM. In St. Vincent and the Grenadines, there are few ATMs owned byCIBC/FCIB. Therefore clients who need cash tend to have to  pay additional fees by withdrawing cash from a competitor’s ATM. Despite this, clients continue to bank with FCIB and stand in long lines outside the branch daily to be serviced by a human teller. Therefore, it stands to reason that more engagement is needed with FCIB/CIBC mobile applications and Online Banking. 


L- Legal: 
These factors have both internal and external effects on the company environment. The regulatory environment can affect the policies and procedures of an industry.  The financial sector is no different and must abide by the laws of their regulators if they wish to keep their licences or avoid fines. In the Caribbean, instituted laws seek to create an enabling environment for financial institutions to advance while keeping a close eye on various types of risks. These laws are often governed by Central Banks/Money Authorities are oftentimes guided by the  rules dictated to the region by global bodies in the US and the European union. 

These rules may not directly hinder the banks from growth, but they make it harder to do business such as the implementation of Know your Customer’s Customer (KYCC) and  Account Tax Compliance Act FATCA,(this requires financial institutions under the HIRE Act as stated by the (IRS), to report on the foreign assets held by their U.S. account holders or be subjected to withholding payments). These have forced banks to commence de-risking in our region with some international banks divesting their assets and moving out of the Caribbean so fast that it left clients confused as to who now owned their cars, houses, and retirement funds. This was witnessed with the sale of Scotia Bank's assets to Republic Bank (Republic Financial Holdings Limited)  in the Caribbean according to (Bank of Nova Scotia, 2020). The laws to start a bank might not have changed but to operate it has and not for the better in the view of the Caribbean region that is already unbanked or underbanked in large portions.  The high cost of compliance with these laws emanating from the USA and European Union are also part of the reason for CIBC/FCIB announcing the sale of its assets in several Caribbean Islands. The offshore banking sector in the Caribbean has also been impacted.


E- Environmental: 
This relates to the physical environment and the general environment includingClimate, Geographical location, stakeholder and consumer values, Environmental offsets, Weather,  and Global climate change. We focus our attention on Climate change and Environmental offsets (COVID-19). 

Climate Change refers to long-term shifts in the temperature and weather patterns. These have been linked to human activities including the burning of fossil fuels like coal, oil and gas in doing so creating greenhouse gasses that act like a blanket trapping the heat of the sun therefore raising temperatures according to (The United Nations). While the link between the banking sector and climate change has grown ever more clear over the recent years.. Our homes, our shelters mean as much to us as they do the banks as these are the assets that back our mortgages. The banking sector  is placed into crisis mode when almost every house on a Caribbean Island is destroyed within a matter of hours due  natural disaster. Not only is the asset gone but the borrower’s ability to continue to pay this loan as homes and business places are lost and time is needed to rebuild. Climate change also forced mass migration where persons left their assets to avoid the hardships created by climate change and leave the loans attached to them. 
In the Caribbean, many banks stated that they are not equipped to assess the risk of climate change to their asset profile and lose billions of dollars each disaster. FCIB is no different as the bank had to write off $3 million in loans in 2019 following a hurricane. In 2017. The bank released $8 million under Hurricane provision release and $4 million in hurricane related recoveries of $4 million, $9 million in credit losses and asset write-down and relief costs of $2 million.  CIBC/FCIB registered lossed of $30 million over the last 3 years following hurricanes. 

Environmental offsets (COVID-19): On March 11,2020 the World Health Organization declared theCovid-19  outbreak a  Global pandemic  (Caribbean Public Health Agency ).  In the Caribbean, the Eastern Caribbean Central Bank (ECCB) and the ECCU Banker’s Association announced loan moratoriums and late fee waivers for borrowers for the duration of six months. This was further extended in September for another 12 months for it was assessed that the conditions of most borrowers had not improved according to the ( International Monetary Fund, 2021). CIBC/FCIB was not immune to this global crisis and joined with their other banks and credit unions. The Bank  granted moratia to  more than 12,000 clients on 16,000 accounts, grant moratoria on credit cards, mortgages and consumer loans (CIBC/FCIB, 2020).  The pandemic disrupted virtually every aspect of living and society.




Conclusion: 



After analysising FCIB in respect to its Macro-environment through its PESTLE and then its Microenvironment through its competitive environment we can now assess the banks SWOT;Strengthens, Weaknesses, Opportunity and Threats. 

CIBC/FCIB has operated within the Caribbean for many years, enabled the company to obtain a wealth experience and garnered consumer confidence, trust and loyalty, all important goodwill. Thus, the company has reached the stage of  maturity which comes with reduced  growth, if   new opportunities are not sought.  To do so, the Bank’s management has refocused operations at its remaining branches on rolling out new technological developments and increasing their social media followings with colorful and informative posts daily. One technological feature that CIBC/FCIB has placed emphasis on is  its Mobile application, recognizing that  77% of the Caribbean population has smartphones and  this figure is anticipated to grow in the coming years.   The restrictions implemented by governments  to control COVID 19 has also heightened the need for digital products. Due to these factors they should invest in technology and continue to offer more products and services that do not require face to face interaction such as their online onboarding feature on their website that allows users to fill in their registration/joining form and upload the required documents all from the comfort and safety of their home.  

While the Bank has opportunity for growth with its increase in digital offerings, there are still threats to this long standing bank. With the COVID 19 pandemic seemingly no closer to ending than it was at its start, the bank had to reassess its position by reducing its goodwill and increasing its credit loss by $156 million all to align the bank with the new economic forecasts as a result of COVID-19. Additionally,  threats such as climate change, high regulatory cost and strong competitors have to be highlighted as natural disasters pose significant downside risks to the economic prospects of the Caribbean and have induced several international banks including CIBC/FCIB to divest assets out of the region into high growth economies such as Latin America. One of CIBC/FCIB’s weaknesses stem from operating branches in many different jurisdictions and having to keep up with all the regulatory cost of doing so as the regulations required for the branch in Jamaica may not be the same for the one in the British Virgin islands. Another, is that of foreign exchange risk as increases of decrease in the various currencies in the Caribbean can see FCIB operating cost increase or decrease significantly.

Despite the bleak economic outlook the bank has significant assets of  US$11.1 billion and market capitalization of US$2 billion.  This makes  CIBC/FCIB one of the largest regionally listed financial services institutions in the English and Dutch speaking Caribbean. The announcements of its assets to respective local banks in the specified Caribbeans islands will surely put these local commercial banks in a strong position, backed by significant technology platform/infrastructure, capital, liquidity and know-how. This will enable these local commercial banks to create services to better improve the quality of lives of their clients and further advance the development of their respective country and Caribbean region on a whole.
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