Research Method
1. Introduction
The last chapter achieved the first goal, making people understand the importance of training for an enterprise and the professor's definition of training. However, there is still a lack of training and investigation for some Ping An insurance companies. This also makes it easier for us to compare the training system of other insurance companies, so as to find out the advantages and disadvantages of the training system of Ping An Insurance Company. ,
This chapter aims to accomplish the second goal:
To find suitable research methods to explore the training system of Ping An Insurance Company.

This paper adopts literature comprehensive research method, case study method and comparative analysis method.

2. Research significance
For a long time, the training methods of my country's insurance industry have very distinctive characteristics and lack a complete and effective training mode. With the continuous improvement of people's awareness of insurance products, the types and quantities of insurance service demand have increased sharply, the gap of insurance practitioners is large, and the overall quality is insufficient. Insurance companies have gradually realized the necessity and urgency of improving the professional competence of their employees. Based on the strategic development direction of insurance companies, they have established corporate training culture, cultivated talents, and developed talents, laying a solid foundation for the business development of insurance companies and seeking insurance companies. development of. Long-term stable development in the fierce competition(Davies,2014).

2.1 Theoretical significance
Staff training is an important branch of human resource management. This article analyzes some training research results at home and abroad and shows that the application research of combining training and strategy in this field is not deep enough, and there are few convincing cases(Davies2007). Therefore, this article takes Ping An Insurance Company as an example, and based on training related theories, researches and constructs a strategic employee training model for Ping An Insurance Company. It not only opens up broader ideas for the follow-up employee training theory, but also provides theoretical support for Ping An Insurance Company to implement the employee strategic training plan.

2.2 Realistic significance
First of all, the establishment of a strategic employee training model for Ping An Insurance Company will not only help companies tap the potential of human resources, but also develop the maximum value of employees, in addition to reducing costs, improving work efficiency and economic benefits(Newby,2014). The innovation of the training model for strategic employees has broken through the original level of pure education, formed an important means of corporate management, continuously improved the core competitiveness of Ping An Insurance Company, and provided strong support for the realization of the ultimate strategic goal. Therefore, the reintegration and utilization of internal human resources and the construction of a strategically-oriented employee training model are of great significance to the development of Ping An. Secondly, based on the combination of theoretical research and practical experience, this article takes Ping An Insurance Company as an example, through the analysis of the current situation, finds out the existing problems, and redesigns the strategic employee training program. Summarize practical experience and propose safeguard measures. Conducive to the formation of a complete performance conversion mechanism and employee training.
The content learned in the training can provide help in work practice, update or improve the traditional operating mode with the newly learned knowledge and skills, enhance work efficiency, and achieve the purpose of improving the company's economic benefits. Starting from a strategic perspective, this article constructs a staff training model with clear thinking and complete steps to provide reference and reference significance for the staff training of other insurance companies(McNiff,2013).


3.Questionnaire

A questionnaire spread is only applicable to a specific research topic. Its applicability depends on the type of information needed to answer the questionnaire and who the researcher hopes to obtain the information. The questionnaire spread sheet is not suitable for collecting information on sensitive topics (such as sexual orientation and illegal activities)people rarely discuss illegal activities or behaviors facing legal risks. The structure of the question and the degree and superficiality of the social interaction between the researcher and the interviewer. The questionnaire does not encourage intimacy and trust, because the questionnaire covers personal privacy（Preston，2009）.
3.1The following is the questionnaire used in the study：
	Questions
	Problem analysis and literature review

	Q.1 What do you think of the company's training activities?

Q.2 What do you think training means to you?

Q.3 Will only new employees in your company attend the training?

Q.4 What do you think is the advantage of training?

Q.5 What did the training bring you?

Q.6 Do you think there is a need to improve the training? If so, how to improve?
	The first six questions of the questionnaire are only a brief talk about the training of Ping an Insurance Company interviewee into the questionnaire.

	
Q.7 Some people say that employees who have not experienced training are equal to dissatisfied employees. What do you think?
Q.8Some scholars think that the production value of untrained workers is low. What is your opinion?

Q.9There are studies that show that inadequate employee training can lead to the disappearance of customers. Do you think this will happen?
	Questions 7-9 are three questions selected based on an article by Brian Benton. They are mainly designed to ask employees' internal recognition of training (Benton, 2014).



	Q.10  Are the questions taught by the training Institute in line with your expectations?
Why meet your expectations? Why not? (Please outline the reason)
	This question can help me find problems in the training course, such as whether there is a problem with the content, whether the lecturer has a problem, etc. If many respondents said that the training did not meet their expectations, it indicates that there is a problem with the content of the training system. This can help us find some problems quickly.


	Q.11 Most of the training is in group form. Do you think the number of your group is appropriate?
	This question helps the respondent elaborate on the problems of the study group, such as whether it is appropriate and comfortable. If the group is too large, participants may feel that their needs are not being taken seriously. Similar to the previous question, if there is a problem, the participant can provide a written answer.


	Q.12 How do you evaluate the instructor?
What is the content of the lecturer?


How do you evaluate the instructor's organization and pre-class preparation?

What is the enthusiasm of the lecturer?

Score 1 to 5(1 bad ,5 good)
	This problem can help researchers determine how learners feel about training lecturers and evaluate lecturers intuitively through their ratings.

	Q.13 What do you think of the course or some suggestions? (Please reply in writing)

	This question is based on an excerpt from a report on training by jonathan Deller (Jonathan, 2019). This question can intuitively allow participants to express their ideas, and researchers can clearly             analyze the problem..

	Q.14Are you satisfied with the training system of Ping an Insurance Company?

Do you know that not only new employees are trained, but will also be trained?

Employees will also be trained after promotion, do you expect?
	This series of questions is about the training system satisfaction survey, employees can respond according to their own ideas, researchers can understand whether the training system satisfaction problems.




32.Interviews
The interview method is different from the questionnaire survey because it involves social activities. Unlike questionnaire surveys, the institute needs to conduct professional interview training. In the interview process, researchers can ask different types of questions to get different answers and data. For example, closed questions will provide the interviewer with a fixed answer to check, and open questions can enable people to express their opinions in their own words（Saul，2014）.
Researchers usually use audio or video equipment to record, so that they can perform detailed analysis after the end. However, there will be no sensitive issues during the interview, because people are usually more willing to conduct questionnaire surveys.
The researcher will conduct one-to-one closed interviews with sales employees of Ping An Insurance Company. During the interview, some questions will be asked, such as training for new employees, training for old employees, promotion training and the company's overall training system. These can be more direct and efficient to obtain first-hand data. During this period, the whole process will be recorded and carried out in a closed conference room to ensure that the information and data will not be leaked and true.

4.Research onion
Research onion provides all the support for the research of this report. The research level of this report is based on the research onion method.
Researching onions is a useful tool for thinking about the methodology last time as a whole. Although it is not complete, it can help researchers understand the level of research design(May,2011).
Saunders' research onion is divided into six levels: 1. Research concept, 2. Research method, 3. Research strategy, 4. Options, 5. Time range, 6. Technology and procedures, which need to be developed and researched layer by layer. The peeling (Jenna, 2012).
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4.1Philosophy
The first layer of onion is the study of philosophy, which is divided into six parts: objectivism, constructivism, positivism, realism, hermeneutics and pragmatism (British,1931).

4.1.1 Objectivity
In studying onions, objectivism allows researchers to recognize a social essence, which can help researchers understand the different meanings of social phenomena to participants. For example, rainy days are a natural phenomenon in society, but some people feel that rainy days are very comfortable, while others feel that rainy days make people feel depressed and uncomfortable. Therefore, researchers can understand how people are changed by social phenomena through objectivism.

4.1.2 Constructivism
Constructivism is contrary to objective non-ism, its emphasis is not on social phenomenon 20 lies in social actors, it believes that those responsible for social behavior create social phenomena(Annette,2020).

4.1.3 positivist
Positivism raises questions and assumptions that can be tested. Researchers can use positivism to find explanations for world knowledge. For example, Archimedes' law. The focus here is on quantitative results obtained so that researchers can perform statistical analysis of data.

4.1.4 Realism
Realism and positivism have similarities, realism holds that social reality and social people exist separately and do not depend on each other. And realism believes that science is not reasonable. In the course of research, realism indicates that researchers can modify each theory.

4.1.5 Hermeneutics
Hermeneutics can explain how people participate in social and cultural activities in society, and people can understand people's behavior towards themselves and others through hermeneutics.

4.1.6 Pragmatism
Pragmatism is the basis of constructivism and objectivism. Pragmatism can make people look at social problems and social behavior from two or more angles.

4.2 Method
Deductive and inductive methods are two terms contained in the study of the second layer of onion.

4.2.1 Deductive Method
In deduction, the researcher's goal is to find answers to the research topic. The researcher's research questions will be different, but the final answer is to find the research, through statements to guesses.
In the process of guessing, researchers can collect data and finally confirm the answer to the study.

4.2.2 Induction
If researchers need to put forward their own theories or views, they need to use induction, so induction is opposite to deduction. Because researchers need to put forward their own views, there is no need to consider existing theories.

4.3 Strategy
Researchers can choose a way to collect and analyze data, such as rooted theories, each of which corresponds to its advantages and limitations.

4.3.1 Experiment
Experimental design is very scientific and complex, which makes it difficult for readers to understand and copy their research results. Experimental strategies can provide researchers with more systematic analysis.

4.3.2 Opinion polls
Polls are usually conducted in conjunction with deductive methods. Because it's one of the best, most economical research strategies. This method can collect a lot of data and research answers. Researchers can gain a lot of reliable research data through this method.

4.3.3 grounded theory
Rooted theory is a theory based on the use of induction. Through this theory, researchers can observe and study the data, and finally analyze and predict the data.

4.4 Choice
The fourth layer of onion is about the use of quantitative and qualitative methods for research purposes.

4.4.1 Mono-mothed
During Mono-mothed, researchers can only use qualitative and quantitative methods to collect one kind of information. Because of the philosophical reality, researchers must do so.

4.4.2 Mixed-methods
In mixed methods, researchers can use qualitative and quantitative methods for research purposes. This allows the collection and analysis of data.

4.4.3 Multi-methods
This approach can help researchers use qualitative and quantitative information for research.

4.5 Time Horizon
The time frame refers to the time to complete the entire study. It is divided into two time frames: cross-section and vertical (Bryman, 2012).

4.5.1 Cross Sectional
The cross section time range has been determined, so data collection must be carried out.

4.5.2 Longitudinal
Longitudinal time horizon means multiple data collection in a time period (Goddard & Melville, 2004).

5. Reliability and Validity
Reliability and validity are the criteria used to evaluate the quality of research. Reliability and effectiveness are important when starting research design, planning methods, and research results. Reliability refers to the consistency of measuring something. Effectiveness refers to a method of measuring the accuracy of its expected measurement (Fiona,2019).

6 .Limitations

Interview method In terms of cost, energy and time, an interview will incur a lot of costs, and it will also be limited by many factors, such as the weather, the mood of the interviewer, the mood of the interviewer, etc. (). In the interview method, the organization required to select, train, and supervise on-site staff is more complicated (Podsakoff,2012).
Questionnaire surveys do not provide opportunities for researchers to follow up ideas and clarify questions (Ben, 1999). The structure of the method itself can reveal the limitations of the questionnaire. Fixed-choice questionnaires usually assume the answers to the survey questions and force the respondent to answer incomplete or unreliable. Factors such as deviations in the understanding of the problem based on personal opinions (Saunders,2012).

7.Ethical Considerations
Research participants should not be harmed in any way. In the research, the researcher should first consider the dignity of the participants. Before the research, the consent of the participants should be sought before the research can be conducted. After the research is completed, the researcher should protect the participation The privacy of the person is not leaked (Bryman, 2007).
This report was conducted based on UWTSD's ethical standards and was approved by the research supervisor and coordinator through the ethical recognition form. The data and analysis of the entire study are stored in a separate recording cloud disk to ensure that no participant's data will be leaked, and any analysis and conclusions will not harm any participant.


8. conclusion
The purpose of this chapter has been accomplished: 
the meaning of training to employees and how employees feel about training.
The research system is confirmed, and the overall research is based on the research onion system. Questionnaire surveys and interviews will be used in the research process. The next chapter will analyze the data obtained by the research.
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