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Executive Summary

This report for Developing relationships and workplace achievement will discuss the development vehicles that are used in organisations to create a successful business. Then critically assessing the potential benefits of having a personal development, this ties in with the researchers Personal Development Plan. Addressing skills that can be improved and developed. 
Furthermore, the conclusion in this report will summarise the key points of the issues that have been found to developing relationships and workplace achievement . 
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Introduction

It is stated by Shcwantes (2019), that nearly 75% of employees leave jobs mainly because of poor management. When asked why the employees quit the main reasons to this was the fact that there was no room for career development, or the fact that management and general working environment was inadequate (Shwantes,2019). It is important that all organisations create a positive workplace to build positive relationships by forms of recognition and achievement, resulting in a successful business (Craig,2019). This is briefly explored in the report to identify how management can create a positive relationship with employees, by the aid of using development vehicles and personal development strategies.  In this report the researcher investigates tools that theorist uses to help in increasing productivity and employee satisfaction (Skills for Learning,2019).













Developing Vehicles 
 Developing Vehicles is a method that helps to develop and improve the individual by having Motivation, Performance Management, Training and sense of Employee Engagement in the organisation(Skills for Learning,2019).
Motivation Development Vehicle 

As mentioned by Johannsen (2014), motivation is determined on an individual need and the energy that is possessed within the person to have the intentions to improve and uphold the goal of their own and the organisations goals. 
Critical Evaluation Model/ Theorist
Subsequently, Vroom’s Expectancy theory and Maslow’s Hierarchy of needs follows the same motivational principals as it places the individuals needs at the centre of it all as they both believe that the key to having an increase of productivity is understanding the needs of the employees (MBA Knowledge,2019). As Maslow’s model focuses on lower needs being satisfied first for it to then to move onto the next stage (Hammond,2018). Refer to figure 1.1 in the appendices for the Maslow Hierarchy of needs, for more of an in-depth understanding. Regardless of the fact that Vrooms Expectancy theory studies the behaviour of employees, the model itself concentrates more on the goals of the individual rather than examining personal needs such as safety, instead the model focuses on finding a reward strategy to provide for the employees efforts and determination in the organisation (IFM,2018). Refer to figure 1.2 in the appendices for visual representation of the Vroom model. Furthermore, Vroom’s Expectancy theory has some limitations, as individuals are motivated by the reward it is found that not all appreciate the reward given, they may expect something to have much greater value (Eerde & Thierry,2018). Similarly, the Maslow’s theory has individuals that value certain needs more than others, for instance an individual prefers to purchase expensive items or spend a lot, with not having a secure job or having insurance over these things (Parikh,2018). 
Training Development Vehicles 
Equally important training is seen to be an effective way to develop an individual’s skill to learn and improve certain procedures that are  put in place to promote safety within the work place, as well as increasing employees motivation (University of Execter,2019).  There are two types of training that can be provided such as ‘on’ job training, which is achieved by observing, or shadowing (Management  Liabry,2019). Whereas ‘off’ job training is a formal training working alongside computers (Management  Liabry,2019).
Critical Evaluation Model/ Theorist
On another note  the Systematic training cycle is a commonly recognised model, that helps to create a more structured approach to training, it has the similar structure to the Kolb’s learning cycle as it is formed up of four stages  as well as being very influential (Essays Uk,2018). Refer to figure 1.3 and 1.4 in the appendices for the Systematic training cycle and for Kolb’s learning cycle. The systematic training cycle enables individuals to identify the adequate training that is suited to the leaners preference and abilities, the trainer can later create further training plans if the individual did not  understand or did not develop skills for the  role (Cambridge International Education,2019). It is evident that the cycle works a long side the Kolb’s learning cycle as its main function is to distinguish the leaners learning styles or patterns (Mcleod,2017),  however with the Kolb’s cycle focuses mainly on the learning styles rather than finding training opportunities, this cycle can only work once every stage is executed, whereas the systematic learning cycle is an continuous cycle (Essays Uk,2018). It is debated that the systematic training cycle is outdated as it prevents trainers from really addressing wider issues, as well as being very simple (Essays Uk,2018).  It is evident that the Kolb’s learning cycle is still being used by organisation till this say, it is being used by other theorist when trying to illustrate the learning and development of individuals (Mcleod,2017). 

Employee Engagement Development Vehicle 
Additionally, Employee Engagement is believed to be a method that provides employees the right conditions for the individual to be determined and committed to the job (CIPD,2018). This method benefits the individual and the organisation itself as the employee is much happier to contribute to the organisations achievements by following the goals and values, as well as valuing the individuals personal  welfare (CIPD,2018). 
Critical Evaluation Model/ Theorist
To elaborate, the organisations will need to consider different approaches to ensure that performance level, and that employees wellbeing is being implemented, management will need to use models or theories to build an effective working relationship as Kahns theory and Douglas McGregor theory is a suitable structure to use to understand employees behaviour (CIPD,2018). Kahn’s theory is used to focus on how employees involve themselves with responsibilities in a working environment, as Kahn theory identifies the individuals expressions through physical, cognitive and emotional aspects (Rheem,2018). Whereas McGregor’s theory does not focus on the psychological aspect of  feeling safe or feeling psychological available (Young,2018), rather it focuses on two assumptions to the theory as Theory Y was shown to have more optimistic employees that are motivated to reach organisational goals leaving Theory X to have negative minded employees (IWER,2019). Similarly, they both look at creating a more happier working environment, encouraging employees to feel free to voice opinion or give in ideas that can help the organisation to excel (IWER,2018). 
What sorts of development vehicles do companies use?
One organisation that implements the development vehicles is Britain’s most popular retail supermarket Asda. It is claimed by Jane Earnshaw- the head of reward and recognition for Asda, that the organisation carries out an employee recognition plan that reward employees for having great customer service, once Asda goals have been achieved (Silvera,2013). This type of method uses the motivational Vroom’s expectancy theory , as employees are being rewarded for their hard work and determination to increase and improve customer satisfaction - as this is one of Asda’s core belief (IFM,2018). It is also claimed by Earnshaw (Silvera,2013), that recognition is a form of thanking and valuing the employee which brings the Maslow’s psychological needs, as employees have a sense of well- being and  a sense of accomplishment. However, in recent case studies it is argued that Asda productivity of employees is at its all-time low it has been reported that productivity is below average, having Tesco’s increase sales by 1.1% (Colangelo,2019). Furthermore, it has been claimed that Asda does not facilitate any further training  or provide growth within the organisation, this can lead to failure of productivity as well as losing its position within the market industry (Colangelo,2019). On the other hand, Asda is focused mainly on customer satisfaction as leadership teams have been encouraged to check and maintain  that HR processes and systems are being implemented (CIPD,2019). This is done to ensure that the right measures to motivate employees behaviour is being achieved to increase performance, for customer relations as well the business performance (CIPD,2019).
Personal Development in Individuals 
It is found that personal development is a method that helps individuals to plan out potential goals or achievements the individual may like to reach, by setting out transferable skills sets that can be developed or attained, identifying potential strengths and weakness that can help to create an action plan (Skills you Need,2019). Essentially, personal development in an individual is beneficial as it helps to create self-awareness, allows the person to value themselves, and builds a self-resilience to cope in tough situation resulting in the individual to become more productive and motivated ( Coaching Positive Performance, 2019). 
Are these Claims True or Exaggerated?
In recent reports Briner (2015), claimed that there are some evidence that performance development is very effective in certain practises such as setting out clear goals. However, Briner (2015), counter argues claiming that having a personal development  plan if done effectively enough can place extra workload on management.  Other sources claims that personal development allows the individual to gain more out of life, encouraging individuals to have more opportunities (Taylor,2011). It is stated by Denning (2018), that personal development increases the experiences for an individual, to identify the goal it helps to form more energy for the person to fulfil the desires for an organisation and have self-actualization. Theorist such as Maslow’s hierarchy of needs helps depict on steps that can help achieve the individuals goals to reach the last step of self- actualization enabling the individual to feel more motivated (MBA Knowledge,2019). 
What are the potential benefits? 
In addition, working in a job that does not enable the individual to grow or feel motivated to do the task , potentially can leave the individual to dislike their job as well as it can increase in a high turnover rate for the organisation (Biacnchi,2016). Performance appraisal is a form of personal development it enables the individual to understand areas that needs improvements (Webb,2019). Appraisals are beneficial to the individual as it helps to target needs; that can highlight goals which may lead to promotions or a career development ,it helps with motiving employees to engage more in communicating effectively with management to discuss the performance (Bigelow,2019). This links in with performance management as it maintains constant feedback from employers, it is beneficial as it aligns employees values and goals with the organisation to increase performance (Fernandez,2017).  As mentioned by Douglas McGregor’s theory Y method, employees are self-driven by having opportunities like promotion , allowing the individual to focus more in their career development (CIPD,2018). 
How would the Individual Benefit?
On another note, it is found that Asda work alongside the senior managers to engage in a Development day that helps the organisation and the employees within it to develop an effective working atmosphere (Business Case Studies,2019). On this day the employees have the chance to engage in various type of activities that consists of psychometric tests; this is where employees can measure transferable skills,  aptitude and behaviour (Nolan,2014), as well as having a one to one with line managers to discuss opportunities to develop the individuals goals, this can help with promotions and career development (Nolans,2014). Despite this Asda is also found to provide annual appraisal for employees, this can benefit the individual to help address the individuals needs by creating a development plan allowing Asda to understand the individuals goals to suit the needs (Business Case Studies,2019). 
Personal Development in Organisation 
Personal development is created and controlled by the organisation itself, Hart (2018) claimed that learning and development professionals can have the ability to form and facilitate a modern learning culture through the attitude of the organisation. Certain ways that an organisation can self-develop itself to encourage personal development is organise and create a self or career development plan for employees, this encourages employees to feel self-driven to perform better creating a caring reputation for the organisation (Hern,2017). 
Are these Claims True or Exaggerated?
There are various claims that personal development can only be achieved by the organisation, in a recent report it is claimed that the managers main duty is to manage employees goals and align it with the organisations own goals, it encourages employees to perform better to allow employees to express ideas and thoughts (Essay UK,2018). However, some theorist such as Max Weber, discourages management to allow employees to give or share ideas as he believes that it effects the hierarchy of order resulting in low performance (Carmela,2018). Regardless it is the duty of managers to facilitate employees to engage more in learning new skills to develop as the management should be a form of coaching this motivates the employees (Essay UK,2018). Furthermore, Dudharejia (2018), claims that it is selfish for the organisation to just focus on their own personal development or goals without considering employees, having an organisation that helps train or develop the skills of employees can allow the employees to value and appreciate the company. In a recent survey, it is claimed by Madden (2016) that nearly 47.8% of employees in a small or medium- sized business, shows a lack of interest in the employees personal development plan, as well as nearly 66% of the employees have stated that there is no personal development plan in place in the organisation. This suggests poor management in the organisation as the employers show signs of not valuing employees.  
What are the potential benefits? 
Furthermore, the potential benefits of having personal development  in an organisation can benefit employees to have a progress plan, as it lays out the potential weakness that the employee has, which then can be supported by the guidance and support of the organisation (Hern,2017). Also, offering innovative training can allow the organisation to grow and can help employees gain new skills that can improve and gain new fresh ideas, by motivating employees to use technology or engaging in training with interactive exercises (University of Execter,2019). Similarly, it is beneficial for management to train as well to become mentors or coaches to understand how and why staff members want to develop (Essay UK,2018).  
How would the Organisation Benefit?
It is claimed that Asda Human Resource management team monitor any improvements made by the employees, as management evaluate the efficiency of the employees to understand if the employee is reaching to Asda mission statement (CIPS,2019). The organisation ensures that the right employees are at the right place and time, that further developments are made by ensuring the right employees are trained to maximise performance (Essay UK. 2018). Furthermore, Asda follows the Harvard model which helps the organisation to plan out reward systems, the employee influences, human resources flow and a working system as the theory believes that employees are an advantage rather than a loss (Essay Uk,2018). 
What is a Personal Development Plan?
It is claimed by University of Bath (2019), that a personal Development plan is a structure that enables employees to structure their goals and skills that can be adapted to their future career choice or pathway. Therefore, the personal development plan will consist of the individuals self-analysis, a personal experience, and signs of weakness and strengths that individual has (University of Leicester,2019). 
The researcher main goal is to become a market researcher, which is why a personal development plan was created to set the objectives and how the researcher will act upon the plan. 
Personal Development Plan 

Objectives
What do I want to be able to do
or do better?	Success criteria
How will I recognise success?
How will I review and measure my improvement?	Actions
What methods will I use to achieve my learning objectives?
	Implementation
How will I practise and apply what I learn?
	The researcher would like to gain more Numeracy skills, as one of marketing research skill is to work with statistics and percentages (Cupman, Hague, Morrison  & Truman, 2016).												To recognise success the researcher will receive a level 2 Certificate in Numeracy (Citizen Maths,2019).		The researcher will measure success by going to lessons, as well as doing an in class test (Citizen Maths,2019).			Therefore, the researcher will only require taking a level 2 course to gain more confidence in numeracy (Citizen Maths,2019).		Pass papers is an effective form of showing that an individual understands what they have learnt, which is why  the researcher would take a few hours of  the day to do pass papers (Deen Tutors,2017).			
	The researcher wants to improve on leadership skills, as marketing researchers	  maintain and lead a data collector and input assistants (Target Jobs,2019).				The researcher will recognise success by having the ability to voice opinion out more, by naturally taking lead (Cupman, Hague, Morrison  & Truman, 2016).		The researcher will monitor this by, receiving performance appraisals from Lecturers (Bigelow,2019).			Taking extra activities outside of class that require leading a team such as engaging in sports like netball, tennis or even football (Harle,2019).		This skill will be implemented through team working situations, such as presentation groups and in discussions (Target Jobs,2019).					
			Analytical Skill is another weakness of the researcher,  it is important for market research as data is collected it is analysed to then find solutions to a problem (Prospcects,2019).						The researcher will recognise success once academic report is given, receiving feedback from academic work(Tony Robbins,2019).		Monitor success by attending all classes and ensuring that all the academic work is done (Tony Robbins,2019).		Joining a debate or book club to discuss issues (Mental up,2019).			The researcher can implement this skill into academic work for critical thinking report, researcher can show in Curriculum vitae or in interviews (Cupman, Hague, Morrison  & Truman, 2016). 			
	The researcher would like to be able to work under pressure, as marketing managers work in a fast paced and pressured working environment (Target Jobs,2019).					The researcher will recognise the success once all work is done smoothly before deadline (Tony Robbins,2019).		To monitor the success, the researcher will attend all training and classes (Tony Robbins,2019).		Taking voluntary work that requires the individual to  work in a fast pace environment such as a restaurant or a call centre (Doyle,2018).		To demonstrate that  the researcher learnt this skill the individual  will apply it in class activities that have a set time or deadline (Prospcects,2019).	
	Communication is a skill that the researcher would like to improve, as marketing managers face clients every day (Cupman, Hague, Morrison  & Truman, 2016). 	 		Successful once the other person understand what is being stated, showing clear sign of effective communication (Bigelow,2019).		To monitor success, gathering feedback from lecturers to improve on work (Bigelow,2019).		Asking for honest feedback by lecturers where to improve on in other skill sets (Tony Robbins,2019).			The researcher will implement this through using Non- Verbal and Verbal form of communication such as emails or in person (Doyle,2018).			
Researcher would want to understand their business knowledge a bit more as market researcher needs to know ins and out of business (Target Jobs,2019).		It will be successful once degree is given for leadership and management (Doyle,2018).		It will be monitored through progression of academic work and in class activities (Doyle,2018). 		The researcher will attend leadership and management class		Do further research at home to increase knowledge (Cupman, Hague, Morrison  & Truman, 2016).		Implement the business knowledge into academic work, as well as gain future experience for career development (Doyle,2018).		












Conclusion 
To conclude the report, the researcher has found that developing vehicles, better known as developing methods, does help an individual to progress and to stay motivated by the forms of Motivation, Training and Employee Engagement (Skills for Learning,2019). The theorist is found to implement these methods into their models or theories to help build relationships with the employees, as mentioned by the researcher Asda uses the vroom expectancy theory to praise the employees determination (IFM,2018). 
Furthermore, the researcher has then noticed that there some benefits to personal development with individuals as well as the organisation, that both interlink with one another to develop motivation, performance management and forms of appraisals (Skills you Need,2019). The researcher has noticed that personal development is a way of motivating and creating  self-actualization (Denning 2018). Which is why the organisations like Asda facilitates a modern learning culture by training or doing appraisals (Hart,2018).
Lastly the researcher found out potential skills that needs to be improved as well by using a Personal Development Plan, it benefited the researcher to structure the skills that can be adapted or gained for a Marketing researcher occupation (Skills for Learning,2019).  
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[bookmark: _Toc5623415][image: http://www.web-books.com/eLibrary/Books/B0/B66/IMG/fwk-collins-fig07_007.jpg]Figure 1.2: Vroom Expectancy Theory
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[bookmark: _Toc5623417]Figure 1.4: Kolb’s Learning Cycle 







[bookmark: _Toc5623418]Motivation Speaking Notes Presentation 
Hello, I am Thonuma Hassan, and I will be discussing the Vroom Expectancy Theory, which was created by Victor Vroom in 1984. The purpose of the theory is to allow employees to feel inspired to put more effort into their work, believing that the more effort the individual puts into the organisation itself, the more chances of receiving a better reward scheme from the employers (IFM,2018). When the theory is thoroughly analysed it is obvious that there lies three key components, this includes the expectancy, performance and the reward. 
On the screen now shows the cycle of how the vroom theory works, the expectancy stage is where an individual is following through with a specific objective or goal such as receiving incentives or for a promotion in the establishment.  This part should be acknowledged by the employer, to ensure that the right level of work is performed to enable the employee to be motivated (Business Balls,2018). 
The performance level requires the employer to address what efforts is required to receive the rewards, if the employee goal is to receive a promotion to be manager certain tasks such as taking up extra workload, night shifts, assisting co- workers and arriving on time will increase high level of performance. Once this is addressed it relies on the employer to give the expected reward to the employee for their hard work and determination, as Vroom believes that it is best to have a motivational force to enable employees to obtain pleasure from the act of work, rather than suffer from pain (Deci & Vroom,1992). 
With all theories there are some limitations that prevent the theory from working in some organisation. One limitation is that the manager will have to constantly keep up to date with the employee progress and performance level. Another con is that not all employees will believe or value the theory, they may expect the reward to have more of a value, if it doesn’t it may lead the employee to be disinterested and  demotivated (Eerde & Thierry,2018). 
[bookmark: _Toc5623419]Seminar on Slow Physio Presentation 
[bookmark: _Toc5623420]Prepare for meeting with employee 
Considering all managers, it is their responsibility to ensure that the other employers are doing their job that has been given, to achieve the aim and objectives of the organisation (Lloyd,2019). Regarding the case study the best way to prepare the manager to discuss the concerns of the physio assistant performance in the organisation is to plan a write up of the discussion, this helps with setting out the structure of the conversation with the physio assistant (Lloyd,2019). 
There is four steps to preparing for the first meeting, 
First step is to open with an open question, by asking the physio assistant if they are enjoying their job, and what goals have they achieved or would like to achieve, it is best to take notes of their achievements to assess what will need to be mentioned next (Nawaz,2019). As the employee discusses their goals and achievements, it is best for the employer to then intervene and state the concerns by appraising their achievements, and then giving feedback by stating what the record is presenting of him taking six hours for a physio that usually takes two hours.  At this point the manager should ask the employee for their perception and views, to find solutions to overlook the issue (Nawaz,2019).
Secondly a plan or a list needs to be implemented to achieve the expectations of the organisation, here the manager should mention that the department can only work if the staff are working to the expected speed.  Also, the manager should mention that any work that is taking up time will affect other staff worker, giving them more workload, the manager should relate this back to employee stating that there has been some complaints regarding this towards him (Lloyd,2019). 
Thirdly the manager should ask if there is anything that the employee would think that can help, such as undertaking extra training for time management or any other issues such as learning key skills of procedures, enabling the employee to feel more motivated towards the goal (Nawaz,2019).
Lastly the manager should then validate the concerns and ensure that the employee, clearly understands the requirements that the organisation expects, and state the complaints of the staff will not go unseen that extra precautions will be made if the same issues occur again. This will make the employee more aware of the managers requirements and of the rugby club (Nawaz,2019).  Also, recapping the goals can be beneficial by having employer check up on the employee just before the probationary review, keeping in touch via email can help with sticking with the goals and staying in touch (Lauby,2017).
[bookmark: _Toc5623421]Prepare for meeting with employer 
To prepare for the meeting with the employer, same principals needs to be included the employer needs to create a list of goals and achievements that the individual has done, and provide some feedback about the organisation (Lauby,2017). 
Firstly, the employee should mention how they are enjoying the job so far, by mentioning key qualities that the employee has such as having attention to detail, having a more organised working environment. It is also best for the employee to mention the interaction with other customers, as physio therapists are always interacting with clients (Physio Communicatior,2017). The employee should state their weaknesses by stating staff have been muttering about the speed of the work that employee does, however the employee should give their view as it is better to do the work properly rather than rushing. 
Secondly, the employee should listen to the managers opinion and take notes of what the manager expects from them, in terms of performance (Lauby,2017). Here the goals of the employee should be stated like having more time with clients to provide better treatment for them. 
At the end once the manager asks is there any questions,  the employee should ask what the management can do to improve the employees goals (Lauby,2017), for instance providing a realistic target to achieve the tasks without cutting corners. Even mentioning extra training to understand to be more familiarised with procedures like the more experienced staff.

[bookmark: _Toc5623422]Forrestry Commission Presentation 
Hello, my name is Thonuma Hassan, and I will be discussing how training helps specific employees by referring to the case study. Firstly,  as mentioned training is helpful for the employee in numerous ways, as it helps to improve and develop skills, increases employee motivation and creates an enhanced company status and profile ( Shaw,2019). 
Forrest commission provides training for employees, as they believe it is vital for the organisation growth and development by providing the employee with the right information when it comes to health and safety regulations (The Times,2019).  In regards of the recent case study, one specific employee Julie McMorran, claimed that the training provided by the Forrestry Commission is helping her gain the right qualifications for a masters degree in timber engineering, as Forrestry commission are sponsoring for her studies (The Times,2019). It is clear to see that the Forrestry commissions, is very helpful in trying to develop Julies goals as she would like to gain a chartered engineer profile, this will provide her a chance of having responsibilities to manage any projects (The Times,2019). The Forrest commission training programme has helped Julie to be more motivated in her work, as she has been promoted three times in the last three years, which is evident that the organisation itself increases employees motivation (Shaw,2019)  The training opportunities that are provided by the Forrestry commission, helps the organisation develop its profile as well, as Julie retains the right research from her contacts in University, it enables the organisation to retain more ideas, and provides the organisation with having future understanding of  industry developments and new legislations (The Times,2019). Having the right research and knowledge of the industry changes, can give more time for the organisation to alter any plans to meet the necessary requirements (The Times,2019).  Considering this it is evident that Douglas McGregor theory Y is implemented in the organisation training programme, as it enables the employees to put more effort into their role and have control in the organisation, as the management of the Forrestry commission provides opportunities to develop and uptake extra responsibilities to progress, as well as allowing the employee to be more creative by giving more ideas and extra research to develop the Forrestry commission (Zeiger,2019). 
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