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Nature, Scope and Impact of this Problem
Gap was struggling as a brand prior to Covid,
Covid merely accelerated The Already decling of gap,
Gap tried to revive their image and market share via commercials however unsuccessful This could be due to number of factors some identified are people more financially prudent and not willing to pay premium price for clothing and not just for the brand name sake,
This is identified because Zara and H@M stores captured their basic business and share market.
Also they need to analyse their corporate employees maybe streamline and work more effectively throughout the organisation to save cost.
they also been relying on traditional bricks and mortar stores to capture their customers,
 It’s imperative they promote their online presence and re-evaluate their pricing structures to be more competitive,as  similar brands are already struggling in the traditional mall set up 
Another potential issue 
They have too many brands under the gap umbrella and all in the clothing sector,
They seem they have Acknowledge this issue and licenses out intellectual property
to businesses outside of the clothing sector so they are able to use the brand name in furniture and home decor,
But this is early stages and yet to be seen of the long-term benefits.

Outline key Strengths and Threats of Gap

their current strengths is they have a very strong brand with old Navy and Athleta/Gap and Banana Republic which is yielding considerable profits they are in a position they are able to concentrate on their profitable business and maybe slowly wind down and spend less resources to the unprofitable businesses which they can’t revive is could be other factors like social changes and such which they need to adapt.
it’s obvious they haven’t been analysing social trends in the marketplace which is a weakness they have too many people in design and development but not analysing the dynamic changes in mindset financial and social trends and even ethical .

PESTLE
Social 

it’s very obvious they haven’t been following the social trends of young people and their mindset,
As young people are more financially prudent and aware of ethical situations such as packaging and labour conditions,
This is why they’ve been falling behind with their prominent brand names and unable to revive even after extensive marketing,
Young people are more accustomed to reseaching  and reviewing clothing online before purchasing and ultimately purchasing online due to many factors such as Time and convenience.
also people view content differently than 10 years ago people viewing Facebook and Twitter and social media like Instagram this is where gap needs to reach out and advertise Target their market.
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