Budgeting Answer template
(a) The stock budget for the six months to 30 November is:
	
	June
	July
	Aug
	Sept
	Oct
	Nov

	
	£000
	£000
	£000
	£000
	£000
	£000

	Opening balance
	106 
	90 
	98 
	87 
	74 
	66 

	Stock purchased
	75 
	92  
	94 
	85 
	76 
	57 

	
	181 
	182  
	192 
	172 
	150 
	123 

	Cost of Stock sold
	
	
	
	
	
	

	(70% of sales)
	(91)
	(84)
	(105)
	(98)
	(84)
	(77)

	Therefore Closing stock
	90   
	98   
	87     
	74 
	66 
	46 



(b) The cash budget for the period to 30 November is:
	
	June
	July
	Aug
	Sept
	Oct
	Nov

	
	£000
	£000
	£000
	£000
	£000
	£000

	Cash receipts 
Sales net of 0.4 x  3% (Note 4)
	
128 
	
119 
	
 148
	
138 
	
119 
	
109 

	Cash payments
Administration (Note 6)
	(10)
	(9)
	(7)
	(8)
	(8)
	(6)

	Stock purchased (Note 2)
	(95)
	(75)
	(92)
	(94)
	(85)
	(76)

	Repayments of loan (Note 4)
	(3)
	(3)
	(3)
	(3)
	(3)
	(3)

	Selling expenses (Note 7)
	(6)
	(8)
	(7)
	(6)
	(8)
	(9)

	Taxation paid
	-
	-
	(18)
	-
	-
	-

	Interest payments
	(3)
	(3)
	(3)
	(3)
	(3)
	(3)

	Shop refurbishment
	       -
	  (18)
	 (14)
	    (8)
	       -
	       -

	Cash surplus (deficit)
	11 
	3 
	 4
	 16
	 12
	 12

	Opening balance
	(25) 
	(14) 
	(11) 
	 (7)
	 9
	 21

	Closing balance
	 (14)
	(11) 
	 (7)
	 9
	 21
	 33



(c) [bookmark: OLE_LINK1][bookmark: OLE_LINK2]The (accruals-based) budgeted Profit & Loss Account for the six months ending 30 November is:
	
	£000
	Calculation

	Sales 
	770 
	 130+120+150+140+120+110

	Cost of goods sold
	(539)
	therefore   770 x 70%

	Gross profit
	231 
	30% x 770                                   (Note 3)

	Selling expenses
	(44)
	 8+7+6+8+9+6

	Admin Expenses
	(84)
	 16+15+13+14+14+12

	Credit card charges
	 (9)
	  770 x 0.4 x 3%     (Note 4)

	Operating profit
	94 
	

	Interest payable
	   (4)
	 6 months x 3,000 x 20% (Note 4)

	Profit for the period
	90 
	


 
