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REASONS FOR DECLINE 
  5 reasons, one being, no appeal of the clothing to any age group. When you try to sell to everyone, you end up selling to no one. Russon, Mary-Anne (21/7/2020)
RECOMMENDED SOLUTIONS
 Marks and Spencer must connect with customers and
Compete with opposition.
Leite, Beatriz (21/1/2020) In 2016, the target market was women aged 40 to 55. Recognizing that it failed to target the "clientele of the future," endangering its long-term viability, Marks and Spencer is focusing on a "generation family age client”. Now the comeback strategy is, connect with customers and implement: 
 (1) enhance fit and size ratios
(2) eliminate obsolete designs
 (3) minimize choices by 10%, focusing on best-sellers.
Compete with Zara and Primark who have been termed as the faster fashion retailers. The problem seen by analysts is that the younger consumer may not want to shop at stores where their grandparents and even parents’ shop.
SWOT ANALYSIS
Strengths: decades of experience and recognisable throughout the world.
Weaknesses: competition from fashionable outlets and misunderstanding of external changes taking place in the retail and consumer environment. Mellahi, K (2002).
Opportunities: online presence and reshaping of their clothing sections and the launch of Under our Never the Same Again programme. Clark, J (8/3/2021)
Threats: Competition from outlets such as Asda, Tesco, and Walmart. Globaldata (06/2020)



PESTLE ANALYSIS
Political- Brexit causing red tape which is inevitable but the 
free trade deal will be helpful. Clear planning is needed ensuring seasonal apparel is available timely. Armitage, J (8/1/2021)
Economical- Impact of Covid with seasonal rise and employees working from home. 
Social- Marks & Spencer is associated with the past and being non -trendy as the clothing is catered for a non-descript clientele. Bush, T (14/10/2019).
Technological- eCommerce platform established, a vital competition factor and especially through Brexit and Covid-19
Legal- Fair Packaging and Labelling Act (1996) good example of legal matters.  Marks and Spencer website saying it reduces economic waste, includes crucial instructions and ingredient information, and makes the product look its best in the store. UKEssays. (November 2018).
Environmental- Marks and Spencer thrives on its stance on sustainable processes for raw material and employee rights which in turn will ensure their business improves Farooq, U (20/10/2019).




Monitoring, Reviewing and Communicating the Decision 
 
	Decision implemented: 
I concluded that of the reasons for the decline of Marks and Spencer was that it was not connecting with the customers and was not competitive in the ever-changing apparel market of today.  The times had changed when the target market was aimed at customers over the age of 45. Leite, B (21/1/2020) This has been lost as the appeal was now being aimed at all range of ages and in trying to please all they ended up appealing to no one.  

	Monitoring the decision: 

	Resources: 
Identify objective.
Scope of decision and improve style credentials and availability, Vizard, S (22/5/2019)
Measure performance
Timeline for review
Smart targets
Benefits being met
Who will champion this decision
 
 

	Key Indicators: 
Task met
Time taken
Action needed.

 
 
 

	Targets: 
Increase business with right apparel.
 
 
 

	Data Sources: 
Where and when this becomes available
KPI’s
 
 
 

	Reviewing the decision: 

	Clear vision
Measurable objective
Development through internal and external engagement
Champion the decision
Efficiency
Effects with cost 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

	Communicating the Decision: 

	Internal Stakeholders 
Owners 
Employees 
Managers 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	External Stakeholders 
Suppliers 
Customers 
Creditors 
Shareholders 
Governments 
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