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1. Introduction:
This business plan outlines the development of a freelance makeup service operating under the brand name Glammed by Malina. The purpose of this plan is to evaluate the feasibility of the business by analysing key aspects such as the business idea, market environment, marketing strategy, and financial considerations. The beauty industry has experienced significant growth in recent years, largely influenced by social media platforms and increasing consumer interest in personal appearance and self-presentation.
The proposed business focuses on providing professional makeup services for various occasions, including events, photoshoots, and special celebrations. The service will primarily operate as a mobile business, offering convenience to clients by delivering services at their preferred location. This approach allows for flexibility and reduces the need for high initial investment in physical premises.
This report will apply key business frameworks such as PESTEL analysis, SWOT analysis, and the marketing mix (4Ps) to critically evaluate the business idea. Additionally, it will examine the legal structure, management approach, and financial requirements necessary for the successful launch and growth of the business.


2. Business Idea, Products/Services, Objectives and USP:
The proposed business, operating under the name Glammed by Malina, is a freelance makeup service that aims to provide professional, high-quality, and personalised beauty services to a wide range of clients. The business will be based in the United Kingdom and will primarily operate as a mobile service, meaning that services are delivered at the client’s preferred location, such as their home, event venue, or photoshoot setting. This business model offers significant flexibility for both the service provider and the customer, while also reducing the need for substantial initial investment in a physical salon space. The idea for this business is supported by the increasing demand for makeup services driven by social events, special occasions, and the growing influence of social media on beauty standards. Additionally, the owner has completed professional training at a recognised makeup academy, which provides the necessary technical skills and credibility to operate within this industry. The use of Instagram as a primary platform to showcase previous work further strengthens the business concept, as it allows potential customers to visually evaluate the quality of services before making a booking. This digital presence acts as both a portfolio and a marketing tool, which is particularly important in a highly visual and competitive industry such as beauty.

The core services offered by Glammed by Malina will focus on a select number of high-demand makeup applications to ensure consistency and quality. These services include glam makeup for parties and special occasions, bridal makeup tailored to weddings and formal events, and natural or daytime makeup suitable for everyday wear or professional environments. By focusing on these key service categories, the business can position itself clearly within the market while avoiding over-diversification in its early stages. In terms of objectives, the business has both short-term and long-term goals that guide its development. In the short term, the primary objective is to build a loyal and consistent client base through effective use of social media marketing and word-of-mouth promotion. Increasing engagement on Instagram, attracting new followers, and converting online interactions into actual bookings are also essential goals during the initial phase. 
Another important short-term objective is to establish credibility through positive client reviews and testimonials, which can significantly influence purchasing decisions in the beauty industry. In the long term, the business aims to expand beyond a freelance operation by developing a strong and recognisable personal brand. This could involve opening a dedicated beauty studio, which would provide a more permanent and professional environment for clients, as well as diversifying income streams by offering additional services such as makeup training courses, masterclasses, or even launching beauty-related products. These long-term objectives demonstrate the potential scalability of the business and its ability to evolve within a competitive market.

A crucial factor that contributes to the potential success of Glammed by Malina is its clearly defined Unique Selling Point (USP), which differentiates it from other makeup artists operating within the same market. 
One of the main elements of this USP is the strong focus on personalisation, as each makeup look is tailored specifically to the client’s facial features, skin type, and individual preferences. This customised approach enhances customer satisfaction and increases the likelihood of repeat business. In addition, the business places significant emphasis on staying up to date with current beauty trends, particularly those popularised on social media platforms such as Instagram and TikTok. This ensures that clients receive modern, fashionable looks that align with current industry standards. The mobile service model further strengthens the USP by offering a high level of convenience, as clients do not need to travel to a salon, which is especially beneficial when preparing for important events. Furthermore, the use of a strong visual portfolio on Instagram allows the business to build trust and credibility, as potential customers can clearly see examples of previous work before making a decision. This transparency reduces perceived risk and encourages bookings. 
3. Business Environment and Competitor Analysis:
Understanding the external business environment is essential in evaluating the potential success of Glammed by Malina. A PESTEL analysis provides a structured framework to assess the political, economic, social, technological, environmental, and legal factors that may influence the business. From a political perspective, operating as a small freelance business in the United Kingdom requires compliance with government regulations related to self-employment, taxation, and business registration. Although the political environment is relatively stable, any future changes in taxation policies or small business regulations could impact profitability. 
Economically, the current cost-of-living crisis in the UK may affect consumer spending patterns, particularly on non-essential services such as professional makeup. This could lead to fluctuations in demand, especially among price-sensitive customers. However, despite economic pressures, the beauty industry has shown resilience, as consumers often continue to spend on appearance-related services for important events and social occasions. Social factors play a significant role in supporting the growth of this business, as there is increasing societal emphasis on personal image, self-presentation, and social media presence. Events such as weddings, parties, and photoshoots continue to drive demand for makeup services, while platforms like Instagram and TikTok influence beauty trends and customer expectations.
Technological factors provide a major advantage for Glammed by Malina, as digital platforms allow for low-cost marketing and direct engagement with customers. Instagram, in particular, serves as a powerful tool for showcasing work, building a portfolio, and attracting new clients. The ability to use features such as reels, stories, and hashtags increases visibility and supports business growth without requiring significant financial investment. Additionally, online booking and communication simplify the customer experience, making the service more accessible. Environmental factors are becoming increasingly relevant within the beauty industry, as consumers are showing greater interest in cruelty-free, vegan, and environmentally friendly products. 
The use of clean tools and high-quality products is essential to prevent any risk of infection or skin reactions. Furthermore, obtaining public liability insurance is highly recommended, as it protects the business against potential claims and enhances professionalism and trust.
In addition to analysing the external environment, a SWOT analysis provides insight into the internal strengths and weaknesses of the business, as well as the opportunities and threats present in the market. One of the key strengths of Glammed by Malina is the professional training and skills acquired by the owner, which ensure a high standard of service delivery. 
The presence of an established Instagram page showcasing previous work also acts as a strong marketing asset, helping to attract potential clients and build credibility. Another important strength is the relatively low startup cost, as the business does not require a physical location, making it financially accessible and less risky in the early stages. However, the business also faces several weaknesses, particularly as a new entrant in the market. Limited brand recognition and a smaller client base may make it difficult to compete with more established makeup artists.
Despite these challenges, there are significant opportunities available within the beauty industry. The increasing influence of social media creates opportunities for rapid brand growth, especially if the business consistently produces engaging and high-quality content. Collaborations with influencers, photographers, or other beauty professionals can further expand reach and attract new clients. There is also potential for diversification, such as offering makeup lessons, online tutorials, or selling beauty products in the future. However, the business must also be aware of external threats that could affect its success. 
The makeup industry is highly competitive, with many freelance artists offering similar services, which can lead to price competition and reduced profit margins. In addition, beauty trends change rapidly, requiring the business to continuously update skills and adapt to new styles in order to remain relevant. Economic uncertainty may also impact customer spending behaviour, particularly for non-essential services.
The SWOT analysis demonstrates that while Glammed by Malina has strong potential due to its skills, flexibility, and digital presence, it must strategically manage its weaknesses and respond effectively to external threats in order to achieve long-term success.

4. Marketing Strategy and Market Analysis:
This section outlines the marketing strategy for Glammed by Malina by analysing the target market and applying key marketing principles to support business growth. In a highly competitive and visually driven industry such as beauty, understanding customer needs and behaviour is essential to effectively position the business. Market segmentation allows the identification of specific customer groups based on demographic, behavioural, and psychographic characteristics. The primary target market for this business consists of young women aged between 16 and 35 who are active on social media and have a strong interest in beauty, fashion, and personal appearance. These individuals are more likely to attend social events such as weddings, parties, and photoshoots, where professional makeup services are in demand. This group is highly influenced by online trends and digital content, making them more responsive to social media marketing. By focusing on a target audience, the business is able to tailor its services and promotional activities in a way that maximises customer engagement and increases the likelihood of repeat business.
The marketing strategy is further developed through the application of the marketing mix, also known as the 4Ps, which includes product, price, place, and promotion. The product offered by Glammed by Malina consists of professional makeup services that are tailored to the individual needs of each client, ensuring a personalised and high-quality experience. This approach enhances customer satisfaction and helps to differentiate the business from competitors. The pricing strategy is designed to be competitive, particularly in the early stages, in order to attract new clients and establish a presence within the market. By offering accessible pricing while maintaining professional standards, the business can build a loyal customer base and gradually increase its value over time. In terms of place, the business operates as a mobile service, providing makeup applications at the client’s preferred location. 
Promotion plays a central role in the overall marketing strategy, as the success of the business depends heavily on its ability to attract and retain customers through digital channels. Instagram is used as the primary promotional platform, where high-quality visual content is shared to showcase the results of the makeup services. The use of before-and-after images, video content, and client transformations helps to demonstrate the effectiveness and professionalism of the service. Consistent posting and engagement with followers are essential in maintaining visibility and building a strong online presence. In addition, customer reviews and testimonials contribute to establishing trust and credibility, which are key factors influencing consumer decision-making in the beauty industry. 
The use of hashtags, trends, and collaborations with other individuals in the beauty sector can further increase reach and brand awareness. By combining targeted marketing with effective use of digital tools and platforms, Glammed by Malina is able to position itself competitively within the market and create a strong foundation for long-term growth.

5. Legal, Management and Financial Planning:
This section outlines the legal structure, management approach, and financial considerations required for the successful establishment and operation of Glammed by Malina. In the United Kingdom, there are several forms of business ownership, including sole traders, partnerships, and limited companies, each with its own advantages and disadvantages. A sole trader is a business owned and managed by one individual, who is personally responsible for all aspects of the business, including profits, losses, and liabilities. 
A partnership involves two or more individuals sharing responsibility and decision-making, while a limited company is a separate legal entity that offers limited liability but involves more complex regulations and administrative requirements. 
For Glammed by Malina, the most suitable legal structure is that of a sole trader. This is primarily due to the simplicity of registration, low startup costs, and full control over business operations. As a freelance makeup artist operating independently, this structure allows for flexibility and ease of management, particularly during the early stages of the business.  In terms of management, the business will initially be operated solely by the owner, who will be responsible for all key functions, including service delivery, marketing, customer communication, and financial management. 
 
6. Conclusion
In conclusion, the business plan for Glammed by Malina demonstrates strong potential for success within the growing beauty industry. The analysis of the business idea highlights a clear and focused service offering, supported by professional skills, a personalised approach, and a mobile business model that provides convenience to clients. The identification of short-term and long-term objectives further shows that the business is not only viable in its initial stages but also has the potential for future expansion and development. The defined Unique Selling Point (USP), based on personalisation, trend awareness, and digital presence, positions the business competitively within a saturated market.
The evaluation of the external environment through PESTEL analysis and the internal assessment using SWOT analysis indicate that, while there are certain challenges such as competition and economic uncertainty, there are also significant opportunities for growth, particularly through the use of social media and digital marketing. The marketing strategy, supported by clear market segmentation and the application of the 4Ps, demonstrates how the business can effectively attract and retain its target audience. 
Overall, Glammed by Malina is well-positioned to establish itself within the beauty market due to its flexibility, low barriers to entry, and strong alignment with current consumer trends. By maintaining high-quality service, adapting to market changes, and continuing to build a strong online presence, the business has the potential to achieve sustainable growth and long-term success.
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