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	                LESSON TITLE:

	
Charging 



	
GROUP/CLASS:

	
IPLAU
	
DURATION OF 
LESSON:

	
150 minutes



	
LESSION AIM:

	
To summarise and explain the considerations when charging and bailing a person



	
OBJECTIVES: By the end of the lesson learners will be able to:

	
ASSESSMENT ACTIVITIES
(linked to  objectives)


	1. Explain the Policies and legislation relevant to charging



2. State the importance of understanding the influences on charging


3. State the decision making process in CPS charging 


4. Explain how a prosecution is undertaken



5. State the potential impact of court on victims, including special measures

6. Summarise ‘Pre-charge Bail’ and the considerations surrounding ‘Pre-Charge Bail’




	 Objective1: Activity 1, Q & A, Discussion
Objective 2: Board Blast 2, Q & A, Discussion 
Objective 3: Q & A, Discussion
Objective 4: Q & A, Discussion,  
Objective 5: Q & A, Discussion, Activity 2

Objective 6: Q & A, Discussion



	COLLEGE OF POLICING LEARNING OUTCOMES


	
8.1 Roles associated with bail processes, including pre-charge, authorisations etc. 
8.2 Importance of necessity and proportionality in the decisionmaking processes for using bail, including street bail
8.3 Bail periods and extensions, including processes associated with these (e.g. legal representation etc.) 
8.4 Importance of recording decisions (See also under ‘Decision-making and Discretion)

9.1 Policies and legislation relevant to charging, including:
 • Bail Act 1976 
• Police and Criminal Evidence Act 1984 (and relevant Codes) (specifically bail post-charge under section 38(1)) 
• Prosecution of Offences Act 1985
 • CPS (2016) Guidance on Joint Enterprise Charging
 • Policing and Crime Act 2017
 • Director of Public Prosecutions Guidance (DPPG) on Charging • The Code for Crown Prosecutors 
• National File Standard
 9.2 Importance of understanding the influences on charging, including:
 • What is done at initial contact can affect the outcome of the case and potential charge 
• Type and nature of the incident and the potential trajectory of the investigation 
• Relationship between the investigation and the likely outcome of the case 
• Process to acquire early investigative advice and the need to document it 
• Process associated with pre-charge engagement (PCE) and when it can be used • The investigative strategy, including decision-making records and aspects of rebuttable presumption, in line with the likely outcomes of the investigation
• Implications and disclosure requirements associated with any admission, denial or plea offered by the suspect (anticipated ‘guilty’ or ‘not guilty’)

9.3 The decision to charge, including: 
• Decisions made by the police 
• Decisions made by the CPS 
• Charging of children and young adults 
• Postal requisition or postal charge

9.4 How a prosecution is undertaken and how to work with CPS lawyers, including: 
• Explaining logic, decision making and evidence in a case to a legally qualified person
• The full code test, including the evidential and public interest stages 
• The threshold test and conditions underpinning it 
• Director of Public Prosecutions Guidance (DPPG) on Charging 

9.5 Setting out the charge correctly, including

• Points to prove 
• Using Police National Legal Database (PNLD) and gravity matrices (adult and youth) 
• Charging to the correct court 

9.6 Importance of considering impacts on victims, including: 
• Needs assessment 
• Vulnerabilities 
• Intimidation 
• Victim and perpetrator dynamic for children. 
• Appropriate special measures required 
• Factors required to pursue a charge or other outcome, should the victim not support the police investigation, or a prosecution
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Timing
	
Session Content

	


Resources

	
	
Trainer Activities 
(including any specific questions asked e.g. for assessment purposes)

	
Learner Activities
(including objectives met)
	

	
0 – 10 mins
	
INITIAL OPENING
Desk clearing 
Maslow’s
Aim & Objectives of lesson

Trainer to have emailed the pre-read and charging handout V1 prior to this session as this covers some of the indicative content.

Trainer to check that students have read this.

QTS:
How can our initial actions at a scene can affect a charge?

Trainer to note student responses and facilitate debrief around the below topics using PPT slide 2 and notes. Student answers should include treatment of victim and witnesses, scene preservation, evidence gathering, arrest.

Golden Hour Principles, contamination of evidence, attitude of officer towards victims, type of incident and potential direction of investigation, relationship between investigation and outcome, early investigation advice and record it on NICHE


	
Listening 
Discussion on knowledge of charging and CPS















· Listening
· Asking and answering questions
· Discussion
	
PPT slides (including notes page) Slides 1 and 2

Charging pre-read
Charging handout V1

	15-20 
mins
	Board Blast 1

QTS:
What are the potential outcomes after a suspect has been interviewed?

Trainer to note student responses and debrief using PPT slide 3 and notes

 
	· Participate in Board Blast
· Listening
· Asking and answering questions
· Discussion
	PPT slide  3

	20-40 mins
	QTS

What is Bail?

Trainer to note student responses and discuss bail, pre-charge bail and the considerations around it using PPT slides 4 - 10 and notes

Trainer to distribute/handout ‘Basic Bail application V1.0’

	
· Listening
· Asking and answering questions
· Discussion




Objective 6 
	PPT slides 4 – 10
Handout -  ‘Basic Bail application V1.0’

	40-45 minutes
	QTS: 
Who has the authority to make a charging decision? 

Trainer to note student responses and debrief using PPT slide 11

	· Listening
· Asking and answering questions
· Discussion 
	PPT slide 11

	
45-105 mins

	QTS:
What websites can help us gain understanding in existing and new laws?

Trainer to note student responses and direct them to the Government website, PNLD, BOB, CPS website.



Activity 1

Trainer to put class into three groups, although the topics are large, the students will focus on the sections that involve charging. 

Trainer to give out Group Work 1 task sheets to the relevant group. 
Trainer to instruct students that they have 30 minutes to research their topic for a maximum 10 minute presentation. Trainer to use Group work 1 trainer notes to assist in consolidating knowledge and use PPT slides 12 – 14 to consolidate learning and fill any gaps in knowledge.

The Trainer notes for the Group work 1 can be used by the students after the session for reference.


	· Listening
· Asking and answering questions
· Discussion 







Activity 1


· Participate in Group Activity 1
· Listening
· Asking and answering questions
· Discussion 












Objective 1

	PPT slides 12 – 14
Flipchart/Pens
Group work 1 student task sheets
Group work 1 trainer notes
 














	
105 – 130 mins 
	Board Blast 2

QTS:
What will the CPS consider in order to come to a charging decision?


Trainer to note student responses on the whiteboard and debrief Board Blast using PPT slides 15-21

Trainer to direct students to handout on presenting a case to a CPS lawyer and considerations around charging.




	
· Participate in Board Blast 2
· Listening
· Asking and answering questions
· Discussion 






Objectives 2, 3 & 4
	
PPT slides 15 - 21
White Board, Marker Pens
Handout – Considerations around charging
Handout – How to present a case to a CPS lawyer








	
130 – 145 mins
	Activity 2:

Trainer to put students into pairs to answer the following questions:

What sort of impact could a potential court hearing have on a victim of crime?

Trainer to note student responses and debrief using PPT slide 22 but answers should include stress and worry, feelings of intimidation, lack of support for victim, fear of reprisals, non- attendance


What could be done to lessen the impact for the victim? 

Trainer to note student responses and debrief using PPT slide 22. Answers should include Special measures, victim/witness care


	· Participate in Activity 2
· Listening
· Asking and answering questions
· Discussion














Objective 5



	
PPT slide 22



	145 – 150 mins
	Any Questions?

	
	PPT slide 23

	
EVALUATION OF LESSON:
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