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Task 1  
Diversity refers to people from a variety of social and ethnic backgrounds and equality ensures everyone is treated equally. “Social and cultural norms are rules or expectations of behaviour and thoughts based on shared beliefs within a specific cultural or social group.” (The National Academy of Sciences, 2018) Diversity has impacted policing after it was highlighted in 1999 in the Macpherson Report into the Inquiry following Stephen Lawrence’s murder that there were minimal numbers of ethnic minorities within the police. (Bhugowandeen, 2013, p.10) Police need diversity to reflect the communities that they serve, making officers more relatable and therefore increasing public confidence. Decisions are based on discretion, and it is vital to respect equality and diversity, therefore a more diverse workforce means more viewpoints on the scenario, creating a wider image of the situation and helping to justify decisions. (Bryant,2021.p.170)
Based on statistics from 2020 South Wales Police still have significant improvements to make to develop diversity. “South Wales Police has 2.6% BAME officers compared to 6.6% of the population. There are 22 female officers, only one of which is above the rank of sergeant.” (Hayward, 2020) They need to review their recruitment and training to identify what is stopping these minorities from applying/being successful during the selection process, as well as retention strategies to ensure they hold on to this talent. (South Wales Police, 2023)
Diverse communities have enhanced policing as a more diverse team allows the police force to make better decisions with increased productivity. (College of Policing, 2020) Diversity increases attraction and therefore boosts recruitment “Between 2007 and 2020, the percentage of police officers from every ethnic minority group went up – the biggest increase was for Asian police officers (from 1.5 to 3.1%)” (Gov UK, 2021) Cultural norms can impact police practise as decision making should be based on fact as cognitive bias can lead to poor decisions, resulting in police standards slipping, because of how information is processed, often effected by their own personal beliefs and the information they retain. (K.Cherry, 2022) Ethnic minority staff are likely to have an advantage when dealing with ethnic minority communities as they may be more trusted due to shared experiences, language skills and cultural sensitivity. Studies in California confirmed that the Police will have more voluntary decision acceptance from the public if they have relationships with the legal authorities that serve them. (Tyler & Huo, 2002. p.10) There have been improvements over recent years however there are “still concerns over the number of stop and searches being conducted on individuals from ethnic minorities as well as disproportionate number of individuals from African Caribbean backgrounds featuring on the National DNA Database.” (Blackstones, 2021) 
The Code of Ethics is a framework set in 2014 that outlines the standards of behaviour expected from all Police Officers. The review in 2021 was announced which led to the developments making it more accessible and inclusive as it now infuses issues of multiculturalism and diversity throughout the document. (Corey,2014.p.115) Multicultural refers to a variety of ethnic groups and different cultures within society. Multiculturalism has led to several topics of discussion such as “how ethical behaviour can be promoted and how wrongdoing can be prevented.” (College of Policing, 2022) The Police have responded by putting in a series of short- and long-term reforms to tackle malpractice in the force. (Newburn,1999. p.9) Multiple ethnic minorities working for the Police and further promotion of this through Neighbourhood policing will build social cohesion within diverse communities, therefore building public confidence and minimising crime. This resonates with one of Peel’s principles upon which the Metropolitan Police was formed, stating that the police should have a relationship with the public in which the police are the public and the public are the police. (Kirby, 2013. p.) Community cohesion allows the integration of different ethnic groups within a community, enabling everyone to get on better within their local area, promoting diversity. (NPIA, 2023) Neighbourhood policing is the interaction with the public helps get an understanding of the cultural differences in that community, therefore police can address situations better with these ethnic minorities.  Research shows minority communities react positively to community policing especially if they build relationships with the officers that serve the community. (D.Brown, 2020)

England/Wales are working on developing diversity within the workplace by promoting different values and cultural norms through a better training programme. This includes roadshows, vlogs, case studies. “Diversity training helps officers understand cultural differences in body language and conversation cues to help avoid misunderstandings.” (Beasley, 2022) This benefits new recruits however may not fully develop the workforce as many existing workers will not be included in this onboarding training. They need to promote better communication from Seniors to ensure the existing staff are educated on these issues as well as reviewing it regularly to adapt to an evolving society. 

Another key area that has affected Policing is sexual orientation with the LGBTQ+ community becoming a key part of society. A survey of over 27000 transgender adults in 2017 found that over that year 58% advised they felt they received a form of biased treatment from the police. (Copple and Dunn, 2017) Following these types of issues Police in the UK have been working hard to educate all staff about cultural norms. In February 2021 South Wales Police celebrated LGBTQ+ History Month. This included Youtube videos promoted on their website which involved hearing from many of the officers that are part of this network. (South Wales Police, 2021) These videos show how from 2002 to 2021 the police force has become fully diverse and accepting of those from the LGBT+ community. For example, Sussex police have introduced an ‘LGBTQ+ Champion’ who works towards 4 key priorities, including becoming an employer of choice for the LGBTQ+ community which shows they are adapting to become fully inclusive. (Sussex Police, 2023) In May they launched LGBTQ+ Domestic Awareness Day and there were multiple quotes from officers discussing what the police are doing to drive diversity. PC Tapping said "Our aim to not only promote the awareness day and encourage more victims to come forward, but we want to go beyond that and continue to build better relations within these communities.” (South Wales Police, 2021) Showing the police are positively responding and trying to adapt to become more supporting. 

To conclude the ever-changing multi-cultural society is significantly impacting everyday policing. Ian Hopkins Chief Constable of Greater Manchester Police said how they have challenged themselves to adapt their recruitment processes, they are no longer advertising and instead targeting BAME communities by speaking to those they want to reach and recruit. (I.Hopkins, 2020) 
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Task 2
This essay analyses how individuals’ vulnerabilities make them more at risk of exploitation as well as discussing how criminal gangs take advantage of these individuals’ weaknesses to manipulate them into performing criminal activity. 
A vulnerable person is defined as someone who due to their circumstances are unable to take care of or protect themselves or others from harm or exploitation. (College of Policing, 2020) This could include people with autism, dementia or anyone who is at a disadvantage due to their physical, mental or social state. Exploitation is where people are coerced into committing crimes which could include gang activity, drug use, violence etc. A criminal gang is outlined as “A group of individuals for whom involvement in crime is for personal gain (financial or otherwise). For most crime is their 'occupation.” (NSPCC, 2022) Criminal exploitation normally takes place when there is an imbalance of power due to age, gender and ability. The department of education revealed that 12,720 young people were exploited by criminal gangs in England in 2020/21. (Oasis UK, 2023) The victim is often influenced by a reward such as money, clothes or status such as friendship or affection. (Safeguarding adults board, 2014-21) County Lines is where gangs get children or vulnerable persons into accommodation in another area to store drugs and start a drugs line in that area, creating a network. The key target includes special needs schools, foster home, homeless shelters this is because they are vulnerable due to a lack of security, support and family/friends network. “County lines gangs can take advantage of the lack of structure, loss of a sense of belonging and feeling of rejection that exclusion can elicit in a young person.” (Home office, 2020) The pandemic has seen a drop in the number of referrals to social services, despite increased risks. It is believed 27,000 children who are at high risk of criminal exploitation have not yet been identified by formal services. (NYA, 2021) Data from a nationally representative survey of youth showed that the rate of gang membership rapidly increased during the pre-teenage years, with most youth joining gangs between ages 12 and 15 (Densley, 2018. p.7)

Vulnerable persons are a target as they often have a lack of social skills and therefore and unable to identify a “fake” friend.  With them lacking the mental capacity to fully understand the danger they are often easier for gangs to befriend them, also known as mate crime. “Historically those targeted are usually socially isolated or living on their own. This is clearly intentional as it reduces the likelihood that the perpetrator’s behaviour will be challenged by others.” (Tri.x, 2020) As well as a lack of mental capacity these individuals often have other life circumstances that make them a target such as isolation, loneliness or lack of finances, all of which make them more grateful for the attention from their ‘friend’. Gangs use weakness to manipulate them into trusting them and then take advantage of them. James, a British citizen, was exploited by criminal gangs to transport drugs. He was targeted as he was a young person caring for his disabled mother and was very isolated with a limited support network. He explains how he was at first befriended and they offered help/support, which then soon led to him having to do favours for them. He was told there would be a financial gain however this didn’t happen, and he became trapped as they were threatening both him and his mother, so he feared for their safety (Papadaki, 2020) This shows how they manipulate individuals into thinking they are doing them a favour at first which soon leads to threats, intimidation, or violence. Those with disabilities such as autism are often a likely target as they are normally isolated too. “ Autistic people also have a deficit in the retinoic acid induced 1 gene (which increases trust) and a weaker understanding of long term consequences.” (Ward-Sinclair, 2020) Essentially they don’t always realise that what the friend is asking is a disadvantage to themselves, making them more at risk of exploitation.  A survey in 2015 identified that 80% of autistic people felt they had been taken advantage of by a so-called friend. 
There are many other characteristics that can cause these individuals to be victims of exploitation such as psychological or socio-economic factors. An individual can be vulnerable due to socio-economic status which can be determined by income, employment, social support, education etc. These factors can affect an individual’s ability to make the correct decision and therefore putting them more at risk. For example over 70% of young people in London are exposed to serious violence at least once a month through social media, tv, music etc, making them a target for criminal exploitation as its deemed “the norm”. (Annan, 2021) Criminal gangs will target victims who have vulnerabilities such as poverty, family issues, addiction or mental health issues. For example, unemployment can limit the ability to accumulate savings that are beneficial during economic distress, leading to low self-esteem and mental health issues, resulting in the individual being easily influenced by criminal gangs as they believe there will be a financial gain for themselves. (County Health Rankings, 2022) Data from a nationally representative survey shows that those living in a high poverty neighbourhood and more likely to join gangs (Pyrooz & Sweeten, 2015) Often gangs will coerce the vulnerable person with gifts, money, perceived status which is then withdrawn later. The current economic downturn will also heighten exploitation by gangs. Hestia is an organisation that support adult victims who have been exploited. They reviewed experiences of 47 of their clients, all of whom displayed various vulnerabilities at the time they were exploited. This revealed that 64% were experiencing financial issues by poverty or unemployment. Compared to only 9% who suffered physical or learning difficulties. It also revealed that a lack of family support network was also common and most of those exploited for county lines were struggling due to family breakdown and were targeted by criminals to build relationships with them. (Papadaki, 2020)
To conclude vulnerable young people or adults are more at risk of exploitation by criminal gangs due to a lack of understanding making them easier to influence. Another key factor that makes them an easy target is power, due to a lack of importance or purpose they feel by getting involved will help them feel more important and respected, as well as believing there will be a financial gain too.
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Task 3
MAPPA is defined as the Multi Agency Public Protection Arrangements and was established by The Criminal Justice Act 2003. It is a framework that is in place to set out requirements for Police to work with other agencies to manage the risk when dealing with dangerous offenders. There are three categories of offenders that are managed through MAPPA- Registered sexual offenders, violent offenders and other dangerous offenders. Once an individual is identified as eligible for MAPPA, offenders are then assessed to identify the level of harm they pose to the public. (HM Prison Service)
There are many benefits of MAPPA that makes it an effective framework for managing offenders and protecting the public. Referrals to MAPPA are a high quality and include thorough assessment. It considers the individual needs of the victims and ensures they are given the relevant rehabilitation, as well as considering their personal circumstances and making relevant adaptations to ensure the offender is fully engaged. (HM Inspectorate) MAPPA has been proven to minimise the risk of re offending. “The one-year proven reoffending rate for violent and non-registered sexual offenders decreased from 26 per cent in 2000 (that is, before MAPPA) to 23 per cent in 2004.” (HM Inspectorate, 2021) Many individuals are offered support from charities with regards to housing, employment, education which is a great benefit for the individuals. 
Another benefit of MAPPA making it effective is that it outlines three clear categories for managing the offenders and depending on this a clear management plan can be created to successfully manage them. The categories are a useful tool as they reflect the type of offence and psychiatric diagnosis of the offender. (Taylor, R & Yakeley,J. 2019.p.165) This provides clear and concise instruction for professionals and depending on the level of risk will depend on which agencies are involved. Even though there are 3 clear categories it isn’t always clear on what needs to be done as most management plans need to be case specific and therefore the plan within a category can vary massively. Also, management plans cannot guarantee protection to the public they are only based on analysing potential risks. (Nacro, 2023)
MAPPA is effective because it involves the sharing of information between multiple agencies therefore offering better public protection and support for the offenders. “For example, police may share information with probation officers that they have gathered about an offender’s behaviour from surveillance or intelligence gathering.” (Unlock, 2022) By multiple agencies working together it offers wider knowledge and more specific advice by sharing resource. Another key benefit is that information is stored in a central database known as ViSOR which multiple agencies have access too. (HM Prison, 2022) This is beneficial as minimises any overlap and ensures agencies are not unintentionally compromising each other’s work. The Information Sharing Agreements outlines a set out security standards for sharing information for the agencies to follow. On the other hand, it has been identified that “not all MAPPA cases are being recorded, and that the police are the only agency reliably adding information. ViSOR is rarely used by prison and probation staff, and most are not clear on the benefits or purpose of the system.” (Webster, 2022) There are some downfalls to the process of agencies sharing information as it only works if they work collaboratively. Youth Offending Teams are not embedded well into MAPPA and workers of these teams struggled to see the ‘value added’ by MAPPA as it was time consuming and resource intensive for the benefits it provided. (Baker, 2009.p.27) “A lead agency (or the key worker from that agency) is needed to take ownership of the case and coordinate activity from the start of its referral to MAPPA.” (HMI Probation) This is essential to ensure the offender is dealt with effectively, rather than MAPPA meetings just being used to exchange information with no clear structure for all involved.  Also, different agencies may have different policies with regards to disclosing information due to confidentiality policies within their role. “The duty imposed by Section 325 does not create a requirement to disclose in all cases but does provide a statutory gateway that permits disclosure when it is necessary.” This shows that it may not always be as effective if limited information is shared. Also, the disclosing of information may also cause some concerns as criminal justice agencies may have a lower threshold than some healthcare organisations which may affect the working relationship between MAPPA agencies. (Taylor & Yakeley, 2019. P.164)
Research shows that many offenders don’t fully understand the process and feel communication was lacking. Based on research of 41 individuals who have experienced MAPPA it was found that 55% of them didn’t know they were on MAPPA or what level they were identified as. Decisions regarding MAPPA are based on risk assessments and many individuals felt this was unfair as some have had long custodial sentences and feel they have now changed; therefore, their management plans should consider multiple factors and be re assessed. One individual quoted “There is a lack of care. They’re more focused on public protection than helping people mend their ways” (HM Inspectorate, 2022) This shows that the focus of MAPPA may be more towards protecting the public, rather than supporting the offenders.  This could be improved by better communication, explaining to the individual what category/level they have been identified as and let them be involved in meetings and planning about them, therefore building better relationships with the professionals who are involved in supporting them. Research by Wood and Kemshall in a Home office study explored the effectiveness of MAPPA for managing sex offenders. This highlighted a few issues including the lack of information exchange between agencies, MAPPA resources are overstretched and varied response in cases of escalating risk. (Davidson,2007.p.25)
To conclude MAPPA is a successful framework for managing offenders however the Joint Inspectorate Report of Safeguarding children (Home Office, 2003) highlights that England/Wales still have work to do but progress has been made and further development is in the pipeline. (Bryan & Payne,2003) For it to be the best possible tool it relies on multiple agencies working collaboratively to achieve the best possible results which doesn’t always happen. There is a lack of knowledge across professionals with regards to MAPPA and as a result it isn’t being maximised to its full capacity. Due to the shortfall in professional knowledge, there is then a lack of communication with the offenders leaving them not feeling supported through the process as public protection is often the priority. 
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Task 4 
Below will discuss why Police officers should be accountable for their actions and why it is vital that independent bodies investigate police decisions to ensure they are justified.
Police being held accountable for their actions will build public trust and confidence. It is crucial that Police officers can justify their actions and that all decisions made fall in line with the appropriate policies and procedures. Many Police policies state “if necessary” so it is up to the officer to use their own discretion to justify if their actions are proportionate and e.g the use of force. Poor behaviour, wrong choices and ineffective performance are commonly reduced to a lack of accountability. (Lister & Rowe,2015p.2) “In England and Wales, the Independent Office of Police Conduct (IOPC) is responsible for ensuring public confidence in the complaints system.” (The conversation, 2022) They are an independent body that have the right to investigate complaints against the police. The IOPC review their findings and share information with the police to help them improve their policing through better training or practises and procedures being updated. The IPCC are responsible for overlooking the handling of complaints against the Police. (Newburn & Neyroud,2013.p141) However, many complaints are investigated internally by the professional standards team so its vital that officers can justify their actions as it’s the forces responsibility to determine the level of investigation. Police internal complaints are not always referred to the IPCC therefore public may feel these is a lack of transparency. (Vaz,2013.p.7) The purpose of independent bodies is to take an effective, transport approach to all complaints and ensure they are dealt with efficiently. “The existence of independent organisations within the regulatory domain of policing promotes an air of legitimacy and accountability.”(Baker, 2016.p68)
Officers should be held responsible to ensure they are serving the public fairly and that all communities are treated equally. Police policies outline a fair and unbiased policing approach however it is crucial that officers don’t abuse their powers and always abide by these. By holding officers accountable through independent bodies, is it likely to drive improved performance as all officers will be acting ethically if they know they are likely to be investigated for any misconduct. “Too often, when police investigate their own, they fail to pierce the “blue code of silence.” (Lisitsyna and Scott, 2021) This shows that if Police are investigating Police, rather than independent bodies, they can cover up knowledge of another officer’s wrongdoing. Independent bodies are external investigators and therefore are not biased in any way they ensure the Police are acting fairly to all situations, especially serious crimes and will be transparent to the public. 
Following on from the George Floyd incident in 2020 it has highlighted many public concerns regarding officers’ actions. It is crimes like this which make it clear why investigations need to take place by independent agencies and not internally. “To effectively police the police, IIAs need not only to be protected by law, but must also have the independence, power, resources, and technical capacity to do their job.” (Open Society Foundations, 2021) It is crucial that the agencies and investigators are independent, without independence it is unlikely they will get public acceptance, they need to be confident that the agencies are impartial. These agencies hold police accountable to society and is essential police meet wider social and political needs. (Pandey,2018.p.280) Social media is a key factor in the current world we live in, with agents’ actions being posted online immediately after the incident. The IOPC will publish news releases about the investigations and reports are published on their website and remain on the site for 5 years to comply with data protection legislation. (IOPC, 2022) This will often satisfy the public as they can see the investigation is ongoing and cooperation from the public is often beneficial towards the case. A lack of evidence being disclosed to the public can often lead to suspicion. “Regular reporting to the public is an important method to ensure transparency and satisfy public concerns over issues of independence.” (Open Society, 2021)

Police Officers need to be held accountable to ensure they are acting with honesty and integrity at all times. The Code of Ethics that the Police follow outlines 9 policing standards and 10 professional behaviours to be followed by Officers when making any decisions. “The nine policing principles originate from the ‘Principles of Public Life’ published by the Committee on Standards in Public Life in 1995, as these continue to reflect public expectations.” (Gov UK, 2014) The Code of Ethics helps utilise the National Decision Model and ensures decisions are ethical. “The model allows people to be more questioning of the situations confronting them, more challenging of themselves and better able to make ethical and effective decisions” (College of Policing, 2014) This ensures that police are not abusing their power and all decisions are protecting the public. By reporting serious crimes to the IOPC they are able to assess whether further investigation is needed, ensuring systems are in place to eliminate any misconduct which can betray trust in communities and tarnish public confidence.
Independent bodies ensure the quality of policing is always improving. “The National Police Chiefs’ Council (NPCC) is a UK wide collaboration body that “enables independent chief constables and their forces to work together to improve policing for the public” (Hansard, 2017) They work strategically with the College of Policing to ensure standards are developed and Police are always making the best decisions. The IOPC holding Police accountable means they can set standards in which the Police should deal with complaints and use these examples to held aid training and improve policing. In 2020/21 there were 67732 complaint cases logged by the police and local policing bodies, with majority of these complaints regarding delivery and duties of service. (IOPC, 2020/21.p.5) The IOPC investigations in the Henriques review in 2016 found that some cases demonstrated misconduct and needed further investigation. The IOPC found “no evidence the police officers investigated had deliberately misled a district court judge but found gaps in processes and systems”. (Hansard, 2017) This led to several recommendations and changes in policing procedures therefore highlighting that it is crucial external bodies investigate all serious matters, ultimately to improve policing standards. (IPCC, 2012)
To conclude it is crucial that officers are held accountable by independent bodies to ensure all serious crimes are investigated fully by an impartial agency. This ensures no decisions are biased and will build public confidence and encourage officers to act in line with the Code of Ethics.
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