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[bookmark: _Toc150569288]Introduction and Background
The focus of the proposed study will be Travelodge, a well-known chain of low-cost lodgings with locations throughout the UK. Travellers often associate the name Travelodge with affordable comfort. Situated in the heart of London, a well-liked destination for both leisure and business travellers, is the planned Travelodge. Similar to several other hotels, Travelodge London has challenges in keeping its staff. One of the main challenges is the ongoing issue of a shortage of employees. Because of the global effects of the pandemic and the high turnover rate in the hospitality industry, it has become harder for hotels like Travelodge to maintain a consistent workforce (Travelodge, 2023). One consequence of a staffing shortage is overworked employees, which negatively impacts both overall company operations and visitor happiness. Because the hospitality industry is dynamic, employees must be open to learning new skills and adjusting to the demands of their customers. Like many hotels, Travelodge struggles to provide for the training requirements of its employees, which irritates staff members who feel unprepared for the responsibilities at hand. Another serious problem is the poor management practices of hotels. 
In order to manage staff issues, maintain open lines of communication, and boost morale, effective leadership is crucial. Employee morale, attrition rates, and the quality of customer service all suffer when management falls short in these domains. These kinds of outside factors could potentially have an impact on staff retention rates of Travelodge. The ability of the hotel to hire and retain staff can be impacted, for instance, by ongoing changes in the global labour market, modifications to immigration laws, and competition from other London-based firms. To properly address these issues, the proposed study would treat them holistically. The report will look at every reason for the high turnover rate and map out how it affects customer satisfaction. In order to ensure that employees have the necessary skills to meet the demands of the company, the study will evaluate the effectiveness of existing training initiatives and suggest improvements. The report examines inefficient management strategies and provides recommendations for raising management effectiveness. Evaluation will also be done on the impact of outside factors on employee retention, such as changes to immigration laws and labour market conditions. The main objective of this approach is to provide Travelodge and other hotels with the data they want in order to improve staff retention.
[bookmark: _Toc150569289]Discussion/Literature
[bookmark: _Toc150569290]Importance of Employee Retention and Recruitment	
The two fundamental pillars of human resource management are aggressively searching for new hires while maintaining existing ones. The importance of these attributes in the context of businesses and institutions has been clarified by a sizable body of research, including the contributions of several academics. The study of Karmanet et al. (2022) has shown the significance of employee retention in sustaining and growing a firm. Two other detrimental effects of high turnover rates are disruptions to the workflow and loss of institutional expertise. Studies conducted by Vuong and Nguyen (2022) have verified the notion that companies with lower employee turnover have more skilled and competent personnel. The capacity of a company to maintain contented and dedicated staff members is directly correlated with its performance.
Furthermore, organisations with high employee retention rates often have a positive reputation, which helps with both recruiting and retaining personnel. However, the process used to onboard new workers and integrate them into the workforce is just as crucial. Among others, Abbasi et al., (2022) have repeatedly emphasised the need to use efficient recruitment techniques. The process of identifying and hiring individuals who share the values, beliefs, and vision of the company is known as successful recruitment. By doing this, a company have a staff that is diverse and creative, which promotes creativity and problem-solving. The necessity to adapt to a changing recruitment environment, where digital tools and a strong employer brand are becoming more important, as highlighted by research from Ivančević and Vlastelica, (2022) and other sources.
[bookmark: _Toc150569291]Impact of Current Affairs on Retention
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	Strengths
	Weaknesses

	People, Skills, and Capabilities
· Quality customer service
· Capable leadership
· Knowledgeable workforce
Resources and Assets
· Location in the heart of London
· A large range of lodging choices
· Robust technical base
Competitive Advantage
· Reasonably priced accommodations
· Wide market and reach
· Discounts and price points
· Unique selling preposition
Internal Processes 
· Effective stock-level management
· Quality services 
· HR management
	People, skills, and capabilities 
· Employee turnover 
· Sensitivity to cultural differences and communication
· Internal conflicts 
· People management
Assets and Resources 
· Old organisational structure
· Fewer opportunities for business meetings
· Reliability 
Competitive Advantage 
· Downturns in the economy 
· Developing income is limited
· Price battle with other low-cost hotel owners
Internal Processes 
· Operational limitations during periods of high visitor turnover 

	Opportunities
	Threats

	People, Skills, and Capabilities
· Investing in ongoing training
· Employee development to address skill shortage
· Hiring a team with a tolerant and culturally aware workforce
· Access to renovation and expansion options
· Sustainability and eco-friendliness
· Usage of digital technologies
· Increasing the alternatives
	People, Skills, and Capabilities
· Ongoing labour shortages 
· Uncertainty in the economy
· Market downturns
· Similarly priced rivals entering the market
· Fluctuations in currency values
· Changes to the legislation
· Unexpected disruptions
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	External Factors to Consider 
	Factors Affected within the Industry
	Importance to Organisation

	Political
	National policies and government regulations
Political stability
Tax regulations
	There are quite strict government regulations and policies for the hospitality industry.
The total tax policy imposed for the businesses is 25% (PwC, 2023). 
It is true that the British market is stable.
	High



High 


Medium


	Economic 
	Inflation rates
Exchange rates
GDP 
Market share and consumer spending 
	Inflation rates have a huge effect on the cost structure and prices of products and services. 
The UK hospitality industry shares a market growth rate of around 24.20 billion in the year 2023 (Motor Intelligence, 2023).
The GDP rate in the country is calculated as 2.27 trillion British pounds in the year 2022 (Statista, 2023).

	High



Medium 




High

	Social 
	Customer trends
Lifestyle factors
Population 
Demographics
	Changing demographics and evolving consumer preferences, such as those related to sustainability and better food options, influence the choices made by customers in the hotel industry.
Terrorism has had an impact on the quantity of travellers and consumers.
Within some regions, local labour markets are targeted. 
	Medium







Low 

	Technological 
	R&D investment
Advanced technologies like AI, AR, VR, and many more
	The hotel industry is undergoing a digital transition due to technologies like contactless payment methods, internet booking systems, and consumer reviews.
As a result of the pandemic, more individuals are using contactless payments, internet ordering, and other technology innovations to enhance their safety and well-being.
	High 






Medium

	Legal
	Consumer Protection law
Health and safety laws and regulations
Employment law
	It is essential for hospitality businesses to comply with consumer protection regulations.
Business is impacted by industry-specific regulations, such as those concerning food safety and alcohol licensing.
	

	Environmental 
	Sustainability initiatives 
Carbon impact
	The hotel sector in the UK implements eco-friendly procedures due to growing environmental concerns.
Hotels are putting more and more effort into lowering their carbon footprint.
	Medium 



Medium 



Global events and outside factors like COVID-19, Brexit, inflation, the economy, and the global retiree tidal wave all have an impact on the central London Travelodge. These problems have affected the hospitality industry as a whole, which has negatively impacted personnel retention. Brexit, the decision of the UK to leave the EU, has led to uncertainties over immigration laws and economic relations (Czaika et al., 2022). This makes it more difficult for the hotel to recruit skilled workers. The hospitality sector, which is mostly dependent on workers from the EU, has found it challenging to draw in and retain EU citizens due to stricter immigration laws. As a result of growing workloads and fatigue brought on by labour shortages, employee morale and turnover can deteriorate. SARS-19, the COVID-19 epidemic, has caused the hotel industry to suffer hitherto unheard-of issues, which has significantly impacted employee retention.
Lockdowns and travel restrictions reduced occupancy, forcing some hotels, including Travelodge, to enact furlough or layoff policies (Bas and Sivaprasad, 2022). When mass layoffs occurred, workers either found other employment or left the field entirely. Because of the decline in employee morale and feeling of security in their positions, it became more difficult to retain workers after activity resumed. Workers who are uneasy or unprepared choose to resign from their positions as a consequence of the heightened focus of the pandemic on the significance of hygiene and safety in the hospitality sector (Kim and Han, 2022). By reducing the actual pay of the workers, inflation has a negative impact on retention. If overall inflation keeps eating away at the purchasing power of workers, they can have a harder time meeting their financial responsibilities. This is especially true for hotel sector employees. Employee churn increases as a result of their search for better-paying jobs elsewhere. For instance, employees at the Travelodge Hotel could look for jobs elsewhere if inflation causes the cost of living in London to increase. As seen by the 2008 financial crisis, the sector experienced staff reductions and wage freezes in order to reduce expenses, which had a negative effect on employee morale. If the economy is unstable, workers could look for more stable employment possibilities.
Several hotels in the UK, most notably Travelodge, have modified their retention strategies in light of these factors (Aroul et al., 2023). They are making improvements to its already attractive benefits packages, training programs, and dedication to the well-being of its employees. For example, Travelodge finances programs to enhance the competencies of employees and promotes from within to maintain employee satisfaction (XIA, 2022). The hotel has employed and trained local staff as a pre-emptive move against the labour shortages brought on by Brexit. They have implemented measures to improve morale and job security in response to the COVID-19 threat, such as more flexible working hours, improvements to health and safety, and ongoing communication. Pay increases have been adjusted to account for inflation and the rising cost of living in uncertain economic times. In response to the worldwide retirement tsunami, they have also established mentorship programs to make sure that important experience is not lost when senior employees depart and are replaced by junior employees.
[bookmark: _Toc150569294]Potential Solutions
Offering employees the chance to grow in their jobs, feel valued, and acquire new skills is crucial for employee retention. Numerous hotel and restaurant chains in the UK have acknowledged the effectiveness of this approach. One of the global leaders in the hotel industry, Marriott International, is renowned for its intensive efforts in training and development (Madera et al., 2023). Among the several initiatives they provide to support the professional development of the employees are the Marriott Management Development Programme (MMDP) and the Voyage Global Leadership Development Programme. Marriott lowers turnover and boosts employee loyalty by supporting the career development of its employees. Attracting and keeping top talent requires competitive salary and benefits packages (Liu, 2022). This includes benefits that support the well-being of the workers, such as health insurance and retirement plans, among others.
A competitor in the hotel industry, Hilton Worldwide, is well-known for offering its employees competitive pay and perks. By providing competitive pay, health and wellness programmes, and retirement benefits, they show their commitment to their employees. Hilton offers its employees preferential rates at hotels throughout the world through its Go Hilton Team Member Travel Programme in an effort to retain them. This approach demonstrates care for the well-being of Hilton and the contentment of its workers in the workplace. Acknowledging and rewarding employees for their efforts is essential for improving morale and job satisfaction. Employee recognition and care campaigns have a significant impact on retention. The renowned five-star hotel brand The Ritz-Carlton places a high value on its staff and shows them consideration and respect (Ruki, 2023). The project Catch Me at My Best is intended to recognise and incentivise employees who go above and beyond the call of duty. In addition, the company prioritises the health of its workers by offering wellness initiatives, counselling, and discounted exercise memberships. The Ritz-Carlton has been able to retain its passionate and committed employees by offering them a fulfilling and upbeat work environment.
[bookmark: _Toc150569295]Evaluation and Conclusion 
The case study explored the nuances of employee retention in the UK hospitality industry using the Travelodge hotel as an example. Through the use of PESTLE and SWOT analyses, the factors that affect employee retention were investigated. These evaluations included both internal and external components. The impact of contemporary occurrences such as Brexit, COVID-19, inflation, the economy, and the worldwide retirement trend on the retention of industry professionals was investigated. Businesses operating in the UK hospitality industry consider employee retention to be a critical component of their success. A high staff turnover rate leads to increased costs for hiring and training new hires as well as the loss of vital institutional knowledge. Travelodge, the well-known low-cost hotel chain in London, is facing many issues that affect its capacity to retain staff. According to the PESTLE study, factors like Brexit, which has raised uncertainty about immigration laws and trade agreements, have an impact on the availability of skilled workers. In addition, the COVID-19 pandemic hindered operations, leading to staff layoffs and reduced job security, which had a detrimental effect on morale and work satisfaction. The opportunities and threats that Travelodge faces from inside and outside the company were clarified by the SWOT analysis.
Positives for the hotel included well-trained personnel, a handy location, affordable prices, and efficient operations. But there were also potential negatives, such as a lack of uniqueness, issues with infrastructure, and a shortage of competent labour. Their competitive advantage was attributed to their cheap pricing and well-known brand. Internally, operations and quality control were given top priority. Financial expenditures in training and development programmes enhance the skill sets, job happiness, and career progression prospects of employees. Marriott International offers two programmes that have shown efficacy in enhancing employee contentment and reducing attrition. Pay and benefits that are competitive with the market. Retaining talent requires offering competitive pay, full health insurance, retirement plans, and other employee benefits. Hilton Worldwide leads the industry in pay and benefits, providing packages that include retirement savings programmes and initiatives for health and well-being. Research has proven that recognising and encouraging employees for their hard work increases their passion for their work. The Ritz-Carlton distinguishes itself by prioritising the well-being of its staff members through programmes like Catch Me at My Best and by offering additional support services like counselling and wellness activities.
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