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Introduction
Leadership is the quality present among individuals for guiding others and making them work in a unified path. This essay will give an overview of the leadership style which has been followed by one of the major automobile companies in the world Ford. On the other hand, Facebook will be also highlighted in the essay and the way some stringent situations that forced them to change their styles will be discussed. It will focus on the way theories change during the change taking place in the business environments. Moreover, a description of personal experiences will be given in the essay showing how leadership impacts a team. 
[bookmark: _rf9tll3th0jb]

Main body
Ford is one major company that is observed selling automobiles and commercial vehicles under commercial vehicles. Ford has been listed under the New York Stock Exchange and it generally follows Authoritative leadership styles. The main significance of Authoritative leadership involves setting a new and clear direction for the team members and making them move forward to learn and innovate (Essential Mullins and Christy, 2016). Authoritative leadership helps emphasise accountability during any upgrades or downfalls in the team. The benefits of an authoritative leadership style include the provision of clarity to the organisation. For illustration, Ford believes in developing smart vehicles all over the world and thus the research team of Ford is thinking of performing rapid experiments for developing possible solutions for customers. Similarly, the target audience of the company is segregated by the marketing team and in most cases, they target the young population who are thinking of buying smart applications inclusion vehicles. Trust and empathy are also given via the authoritative style and it focuses on inspiring the employees through positive enforcement. Thus, a safe and inclusive workplace is created where managers act in a friendly manner and this helps in acting with integrity and transparency (Further Waldman and O’Reilly, 2019). Nevertheless, some of the common disadvantages of the style like low morale created an authoritarian style and similar chances of resentment being present with implementing an authoritative leadership style. 
Authoritative leadership has been giving more emphasis on the employees who have been quietly resigning from their workplace due to the huge amount of pressure being faced by them from their line managers. Moreover, they are found to be underperformers present due to the authoritative leadership styles present. A performance improvement programme was developed by the company that highlighted a hive approach within the workplace (Ford, 2024). This hive approach was successful in creating a balance between the employees and the managers of the organisation. The hive approach helps in finding out the lacunas that the employees have and making any kind of changes in the strategy implemented by the company to improve the working of employees. Henceforth, the hive approach has been completely different from the authoritative leadership style as it tries to bring more suggestions from the side of the employees and not from the side of the leader. This shows the style of leadership getting changed due to low creativity from employees. Moreover, employees are found to complain about low morale and toxic work culture in the organisations (Further Waldman and O’Reilly, 2019). Authoritative leadership style is observed to create favouritism among the employees and superiors working in the organisation. The employees working in the organisation are complaining about a lack of empathy from the side of their seniors and their ideas are observed to be rejected even if it had potential. Thus, a separate segment has been created in Ford that helps in welcoming ideas from every employee all over the world (Fortune, 2022). This rules over the idea of authoritative leadership which is present in the company and the creation of the website makes bifurcation from the thought of sharing ideas with team leaders. 
Facebook is one of the social networking sites that is working all over the world and connecting more than 2 billion users on average every year. It acts as a global hub for connecting people and has been located in the areas of Menlo Park in the United States. The company runs under the leadership style of Transformational leadership which is run under Mark Zuckerberg. Transformational leadership style involves encouraging, inspiring and motivating employees to perform better and create a meaningful change (Kafetzopoulos and Gotzamani, 2022). The major benefits of the transformational leadership style include the maintenance of workplace integrity among the employees and managers working for the company. Henceforth, Facebook thinks of equally treating the employees present and makes them conduct self-assessments. This is different from the approach taken up by Ford which includes taking decisions based on authoritative decisions. Moreover, stringency is not observed like in the Authoritative leadership style where a mental block has been created from the side of the managers which restricts employees in idea-sharing. Nevertheless, some of the common potential gaps are observed in the case of the transformational leadership style where continuous communications are needed to bring forth the ideas that are conceived by the employees (Kafetzopoulos and Gotzamani, 2022). Employees who are introverted in nature face a high level of burnout as a continuous amount of pressure is felt by them. Additionally, if the continuous communication is observed to be declining then the products are observed to change their composition and a fall in productivity is observed.
The major demerit that is observed in the case of Facebook is the work-life balance is not given a huge amount of priority and the employees are forced to work long hours (Kraus et al., 2022). Almost 24 hours a day are spent working for the company and generating new ideas that are needed to succeed in the organisation. Moreover, breaks are not available in the organisation and the majority of the people are forced to work even without having meals daily (CNBC, 2020). Thus, an internal change has been taking place in the organisation which makes the communication links get distracted in the organisation which is not likely to occur in the transformational leadership. The company also sets out the topics that can be discussed in the workplace to relieve the employee from communicating about small changes taking place in the workplace. Moreover, the decision-making of the company changes due to everyone having something to share with others present in the organisation. Thus, different ideas come up and make the decision-making process much lengthier in organisations (CNBC, 2020). Additionally, Facebook has been implementing some senior managers who have experience in making decisions regarding some of the common ideas that are generated by the employees working for the organisation. This has helped the organisation in making use of the time present in their hands and not wasting time shuffling the ideas present.
[bookmark: _v03wtw6pqzj7]My personal experience of being a leader involves the situation when I acted as one of the most efficient leaders who were present in the annual economics exhibition held in my high school. Our team consisted of ten members and I was given the duty of looking after the idea selection and bringing the idea into action. I completely liked the idea of the democratic leadership style as it involves taking up the ideas from the people present in the organisation (Goleman, 2021). Thus, in this case, I decided to involve everyone and find out the best possible idea that could be present. Hence, I found the most important topic after communicating with everyone which involves positive aspects of Inflation and how it brings a positive change in the lives of the people. The most important point observed in this case was that my friends were able to communicate with me freely and did not regard me as their team head (Porfírio et al., 2021). This brought out high levels of productivity within them and they brought out different ideas that helped me in winning the best innovative idea among all the team. The most negative aspect of democratic leadership that was faced by me included show levels of slow decision-making within the team (Nedelko and Potocan, 2021). Everyone in the team wanted an equal amount of importance which became tough for me to produce. 

[bookmark: _esxfmu3vqn5]Conclusion 
Leadership is the ability that is present among individuals to guide the members of the team or organisation to achieve predetermined goals. The business environment has been continuously different and dynamic. Two major companies have been highlighted in this essay that shows the changes being done based on the performance given by the employees working in the organisation. Ford has shown an authoritative leadership style which has been guiding the people across the organisation and making them work in one direction. Nevertheless, the employees are observed to be underperforming in this aspect and they tailored their leadership styles due to the changes in the business environment. Facebook also had to change its working styles due to the immense pressure on the employees and change internal communication styles to prevalent burnouts. 
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