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Demonstrate an understanding of the roles and priorities of top management/leaders in supporting line Managers, and evaluate the impact that organisational culture, structure and strategies can have on the success of any given organisation





















This essay will analyze how crucial the job of top management is for the overall well-being of a company, as well as what means leadership and what responsibilities of first-line managers include. The impact that culture, structure, and organizational strategy can have will also be discussed. Zara's corporate culture, structure, and strategy will also be examined as part of this essay.

A successful business requires not only skilled or trainable staff but also good management. An effective manager acts as a catalyst, mobilizing employees, strengthening their talents, and channeling those skills to fulfill organizational objectives.
Top management's responsibilities go far beyond simply making decisions that influence the entire company. They will be in charge of making decisions that will have an impact on the entire business, such as financial investments, mergers and acquisitions, partnerships and strategic alliances, and changes to the firm's brand and product range. When top management speaks for the organization, it is important to remember that even personal ideas can have an impact on the company's performance.

Setting high standards for how managers treat their employees and interact with one another has a direct impact on the company's success.
Being aware of the implications of their position allows the top management team to make changes as needed to the way they make choices, the way they interact with other managers and teams, and the way their team members view them. 
It is ultimately up to top managers to ensure the long-term viability of their organizations. They establish long-term objectives and develop strategies to achieve them.

Even though the word "line management" is often bandied around when discussing internal corporate processes and systems, many don't have a clear understanding of what it entails.
Because first-line managers work in a hands-on position on the ground, they are often responsible for maintaining regular contact with top management and executive-level personnel. They must discuss the progress of their team's work and identify solutions to any potential productivity gaps during these sessions.
The responsibilities of a first-line manager are many, but at their core, they are concerned with guiding, assisting, and directing teams as they carry out their obligations. In general, although the specifics of the role will vary depending on the organization's context, it will include responsibilities for human resource management, including the recruitment and selection of team members, as well as monitoring and evaluating their performance; the management of operational costs, which includes budgeting; and more traditional supervisory responsibilities, such as providing technical or specialist expertise; work allocation; and responsibility for operational performance, which offers quality and customer service.
In recent decades, the function of a first-line manager has undergone tremendous transformation. A typical supervisory position that monitors performance and directs employees is no longer in play. As a result, the function has evolved and now includes additional responsibilities, particularly in people management. As business area or unit managers, it makes sense that first-line supervisors should also be responsible for the day-to-day supervision of the employees that make that unit successful. Compared to other managers, these lower-level managers have more direct and regular interaction with employees and frequently supervise larger teams. As a result, they have the most ability to influence employee experiences and the majority of employee attitudes and actions.  Managing performance issues, which frequently demand painful interactions with employees, is another critical component of the role, one that many first-line managers find uncomfortable and difficult.

Managers are increasingly expected to exhibit leadership qualities in addition to their increased duties. Competencies can become increasingly significant as a manager progresses up the organisational hierarchy.

Leadership is a critical role of management since it contributes to achieving organizational objectives and maximizing efficiency.
There are several ways an executive might influence the actions of his or her employees to achieve a specific set of goals in a given setting. The ability of a manager to inspire his or her colleagues to work with enthusiasm and confidence is referred to as leadership.
What makes solid leaders and how to be an effective leader are all topics that have been the subject of numerous theories in leadership.
Leadership theories explain how and why specific individuals rise to the position of leader. They are concerned with the characteristics and actions people might develop to improve their leadership qualities.

The following are some of the essential leadership theories:

Behavioral leadership theory is concerned with how leaders behave, and it is predicated on the assumption that other leaders may copy these characteristics. The style hypothesis proposes that successful leaders are not born but can be developed via teachable behaviours.
Behavioural theories of leadership are mainly focused on the actions of a leader, which this theory believes is the best predictor of leadership performance. This theory emphasises behaviour rather than characteristics.
According to Yukl (1971), four fundamental behaviours must be demonstrated to be a successful leader.
Concern, support, listening to employees, and providing relevant advice are examples of support behaviour.


The leadership trait theory aims to identify personal attributes that can explain the unique aspects of a leader's effectiveness. Personality qualities were thought to be a reliable way to spot future leaders. As a result of their personality, they had to possess leadership qualities. The trait hypothesis contends that an individual must have specific leadership characteristics as part of his or her personality and that these characteristics can be developed and refined to be a productive leader.

The power theory looks at how a leader utilizes their power and influence to get things accomplished.
This approach may appear to be highly effective since leaders with enormous power may appear to be incredibly efficient and get things done in a short period. On the other hand, the majority of employees are not fans of solid leadership. They desire a leader that does not exercise authority over them but instead collaborates with them and supports them.

Leaders also possess a vision. They have an idea and a plan that others want to adopt and implement. Leaders in every business are guided by a vision of leadership that permeates the workplace and is evident in their actions, beliefs, values, and objectives. This vision draws and affects every employee committed to living out this set of activities, thoughts, ideas, and goals.
The company's vision for the future is embodied in its vision statement. The importance of vision in today's corporate management strategy can't be overstated. It serves as a fundamental determinant of a company's goal and impacts all aspects of its operations.
Management's strategic vision should be realistic in terms of the market, competitive, technological, economic, regulatory, and sociological situations that the firm is expected to face and realistic in terms of the company's resources and capabilities.
The company's vision must convey to its employees the importance of their work and show them how they may contribute to its success. As a result, vision and mission statements play a crucial role in developing a more resilient organisation culture.
Understanding an organization's place in society and its relevance to other organisations and individuals is vital in developing a robust corporate culture. When it comes to keeping employees focused on their goals and fostering relationships that are both harmonious and efficient, corporate culture is an indispensable tool.

Three critical organisational assets have been thoroughly researched in terms of their relationship to organisational effectiveness: organisational structure, culture, and strategy.

According to (Janićijević, 2011), organisational culture is a collection of assumptions, values, norms, and attitudes manifested through symbols that members of an organisation develop and adopt through mutual experience and that assist them in determining the meaning of the world around them and how they behave in it.
Organizational culture shapes the dominant leadership style, organisational learning and knowledge management, company strategy, preferred management style, employee reward system, commitment, and other aspects of the connections between individuals and the organisation via managers' and employees' mental maps. Instead of directly impacting organisational performance, organisational culture affects how people behave within an organisation.

The organisational culture of a corporation impacts the organisational structure and strategy of the company. Through its assumptions, beliefs, and conventions, the culture has an impact on top management's frame of reference, which in turn defines the organisational structure. As a result, the organisational structure serves as a form of cultural icon, reflecting the central beliefs and values prevalent inside a business.
According to (Skivington and Daft, 1991), organisational structure refers to the long-term arrangement of duties and activities in a company.
Organizational structure is defined as a reasonably constant pattern of actions and interactions that organisation members engage in intending to attain the organization's objectives. This pattern can be planned or spontaneous, depending on the situation.
As a specific configuration of structural dimensions, organisational structure models influence how members of an organisation carry out their duties to pursue the organization's goals.

For a strategy to be developed and implemented successfully within a company, it must be entirely consistent with the corporate culture.
An organization's strategy is the configuration and construction of existing resources for the business to satisfy the demands, requirements, and expectations of markets and stakeholders. Strategy refers to the decisions made by top management to ensure the stability and long-term viability of an organisation.
Moreover, the term relates to fundamental directional decisions, that is, the determination of objectives and missions.


Analysis of Zara company organisational culture, structure, and strategy 

In fashion retail, Zara is one of the most successful global companies. The Zara brand, which was formed in Spain in 1975, aims to spread a responsible passion for fashion to many people, ethnicities, and ages through its bold rethinking of fast fashion. Zara excels in putting the needs of its customers first.
In addition to having a strong entrepreneurial spirit, Zara also employs many young people who quickly rise through the levels of the firm. Because the brand is not afraid to delegate responsibility to young people, the culture encourages risk-taking and rapid implementation of ideas.
Zara's personnel frequently collaborate to complete the tasks at hand successfully. A new product is conceived, manufactured, and then criticised within a few hours of being considered for development. The company has been able to grow and develop a robust organisational culture due to these standards. To foster the development of new ideas, competition among different teams, and a continual feedback mechanism, the team members are frequently swapped around. This organisational structure has allowed the workplace to be both courteous and modest.
Zara has a lean organisational structure that prioritises high performance. In addition, the thin organisational structure seeks to lower the number of administrative hierarchy levels and decentralise decision-making.
Additionally, Zara is a vertically integrated firm as well. An example of vertical integration would be a corporation that has complete control over the manufacturing and distribution of its product.
Zara's business strategy is based on consumer trends, which allows the company to adapt to the rapidly changing tastes of its clients. Zara has achieved success in this endeavour by developing a highly responsive supply chain that enables the company to deliver new clothes as soon as a trend is identified.

In conclusion, for an organisation to achieve its goals and preserve its success, senior management and first-line managers must maintain appropriate communication and have a clear vision for its future. Managers must also be leaders to motivate people and help them achieve their goals. Furthermore, organisational culture, strategy, and structure all have a significant impact on the company's performance and success. The Zara firm's example demonstrates that if a company follows the rules and considers the value of organisational culture, structure, and strategy, it will be successful.
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