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[bookmark: _Toc60934427]Introduction
The global business environment is an environment in which a different sovereign country can operate its business. The external environment of the automobile industry is discussed in the assignment. This external analysis guides the business organisation to make an effective decision regarding its operation. In this study, Porter's five forces model of the automobile industries are going to be explained. Trends in the automobile industry are evaluated. In addition to this, SWOT and PESTLE analysis is going to be prepared in this assignment. The identified strength factors from the analysis, as mentioned earlier, are going to be applied in business to enhance the brand's position in the market.         
[bookmark: _Toc60934428]Explanation of the forces affecting the automobile industry
Porter’s five forces
The porter’s five forces model analysis is a framework to ascertain the competition of the market. This method helps the organisation to evaluate its competitors so that it can make effective decisions regarding its market strategies. With the help of the porter’s five forces, the company determines the strength and weakness of its business operation. As opined by Varelas and Georgopoulos (2017), five forces guide the business organisation to make better strategies to enhance the benefits of competitive advantages.
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Figure: Porter’s five forces
(Source: Zhikang, 2017)


· Threats of the new entrants - weak
It is very hard for the new brand to enter the automotive industry as it required a huge investment to create a new brand car. At the primary stage, the large investment is needed to set up the facilities that are required for manufacturing, employing skilled staff and network distribution. Another obstacle in this market is the competition level that has occurred from the existing brand. Unless the new launch product is innovative and different from the existing product to market, there is a chance to gain. On the other hand, there is another barrier that the new entrants have to face while entering an industry is the legal requirement. The brand image and reputation of the existing firms play important challenges before the new firms. So the new brand has to focus on the quality of the product (Patra and Rao, 2017). To enter the new market is not easy as the government has applied high taxes on the automobile product.
· Bargaining power of the suppliers - weak 
The bargaining power of the suppliers in the automobile industry is weak as the suppliers are the small firm. The suppliers of the automobile industry have to operate its business as per the rules set by the car brands.  A large number of suppliers are available in case of the automobile industry. So the car brand company can easily switch from one supplier to the other suppliers. That is why the bargaining power of suppliers in the automobile industry is low. The car brand company gets plenty of option available in the market. 
· Bargaining power of the buyers - reasonably strong
The bargaining power of the buyers is strong in the automotive industry. In the market, there are many car brands available, so the buyers have the option to select which brand they are going to buy. So the car company must make an effective strategy to deal with the competition in the market. According to Catalan (2017), the car brand's focus is on creating the customers' loyalty by their design and quality of the product and they must offer the car at a competitive price (Catalan, 2017).
· Threats of a substitute - moderately strong
The threat of the substitute in the automobile industry is moderately serious as many options are available to their consumers in the market. According to Ogbonna et al. (2020), consumers can use this transportation mode as they may find it cheaper and affordable. 


· Competitive rivalry - very strong
The influential car brand in the market is less in number because of the existing barriers. The competitive rival in the automobile industry is very high as the companies in this business provide almost the same product in the market. That is the reason the brand competes with price, design, customer’s safety, technology and several other various things (Li et al.2019). The firms of the automotive industry should always be aware of the strategies of its competitive firm so that it can make an effective decision regarding its brand.    
[bookmark: _Toc60934429]Analysis of the effect of forces on Kia
Porter’s five forces analysis can affect the business operation Kia as it can determine the threats of the new entrant in its industries. This helps it to make effective strategies regarding the policies of its operation as it is difficult to enter in this industry so Kia will not face many challenges due to these factors. The bargaining power of the suppliers is not very strong in this industry so Kia can influence the purchasing power of its suppliers. The bargaining power of buyers is moderately strong in the automotive industry, so the firm must make proper decisions regarding its product (Krzywdzinski, 2019). Threats of substitute are moderately strong in the market. As a result, it should make better strategies than its available substitute. The competitive rivalry in the market is very high as all the firms in this industry are making products. So Kia should make high quality products, innovative design and technology as compared to its rival firm (Gwenzi et al. 2018).     
[bookmark: _Toc60934430]Trends in the automobile industry
The automobile industry is developing at an exhilarating pace. Advanced digital technology, the way in which the people are moving is changing, and these things are forcing the automobile sectors to adopt a new process, artificial intelligence.
· The vehicles which are using autonomous technology are not scary. Consumers are gradually adopting this technology.
·  In recent times gadgetry is using in the cars as this will helps people as the car can talk to traffic infrastructures or it can tell where it required maintenance.
· The traditional ownership of cars is declining in recent times as the sharing of the car market is growing rapidly in recent times (Wang et al.2017).
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Figure: Assessment factors of Kia’s internal environment 
(Source: Ogbonna et al. 2020)

	Factors
	Details
	Impact

	Strengths 
	· Wide range of product profile is available with multiple options such as SUV, sports cars, crossover, and sedans.
· Provide a hybrid version of cars 
· Includes in the 50 brands of the cars
· Creating innovative design  
	Positive 

	Weaknesses
	· Reaching to a smaller amount of customers.
· The brand is not globally identified.
· Focuses is a shift in other activities.
· Poor promotional advertisement 
	Negative

	Opportunities 
	· It has greater market potential.
· Preparing environmentally friendly cars
· Improving the infrastructure (Wang et al. 2017)
	Positive

	Threats 
	· Many rival competitive firms are available.
· Due to its global product, warming is increasing.
	Negative 



 Analysis of the factors
According to the above table, Kia motor can ascertain the strength, weaknesses, opportunities and threats of its business operation. The company has a wide range of products that it is offering in the market. It is providing the cars which are fulfilling the expectations of its customers. The major weaknesses of the company are that it is providing its product in the domestic market. The brand is only known to consumers of the home market (Shiji and VAISHNAVI, 2019). The main opportunity is that it is creating an environmental car which creates less pollution in the environment. According to Zhikang, 2017), the main threats of this company are that it has many rival competitors in the market and as a result it has to make effective decisions regarding its product.  
[bookmark: _Toc60934432]Analysis of the external environment of Kia (PESTLE)
	Factors
	Details
	Impact

	Political
	· Involvement of parliamentary democracy along with the constitutional monarchy
· The political environment is stable
· Permanent membership in the security council of the UN
· Healthy relations with surrounding and far countries
	Positive

	Economical
	· It is the 5th largest country in the world
· £2.17 billion annual GDP by the end of 2020 (statista.com, 2019)
· One of the most popular destinations for FDI
	Positive

	Social
	· Multicultural population
· An overall population of 66.4 million (statista.com, 2019)
· The highly educated country across the world	
	Negative and positive

	Technological
	· Major advancements in technological aspects
· A most crucial field in the country's industrial sector
· £28 billion of annual technological investment by 2019
	Positive

	Legal
	· Appropriate leave allocation to working employees
· Employee satisfaction governed by various laws
· The Employment Act of 1996 (legislation.gov.uk, 2020)
	Positive

	Environmental
	· Weather conditions are very challenging
· Winter season throughout the year
· The increased number of sick leaves	
	Negative


Table 2: Influence of the factors
(Source: created by author)
Analysis of the factors
In reference to the above table, it can be analysed that since the UK is a politically stable country, the overall influence of political decisions on the business operations of Kia is going to be minimum. On the other hand, the challenging weather conditions of the country are certain to impact the mental and physical health of the employees of Kia, adversely. Moreover, the country already has healthy relationships with countries across the globe. Such good relations are going to help Kia with better export and import of automobile parts and accessories. The manufacturing sector of the company is hardly going to be affected because of proper marketing facilities with surrounding countries. In addition to this, the nation is the 5th biggest country in the world in terms of size and consists of a population of approximately 66.4 million. This means that acquiring human labour, workers, and employees are going to be quite relatively easier for the company. Additionally, a high GDP of £2.17 is going to enable Kia with appropriate pricing of cars as per the demands and needs of the customers (Gushit et al. 2018).
Apart from this, the country is already filled with people belonging to different cultures and technical backgrounds. Such a multicultural population is going to help Kia inappropriate talent management at the time of recruitment of employees. Therefore, the multicultural population factor is going to act as a plus point for the company in terms of management and marketing. Moreover, the country is one of the most educated countries in the world. This means that the people's ability to understand the business objectives, values, mission and overall purpose of Kia is going to be easier, thereby, improving the engagement of customers towards its product and services. In this perspective, technical investment of approximately £28 billion during the year 2019 shows that the country hardly lacks any sort of technical features, applications and platforms. This will aid Kia with all the necessary tools and equipment required for advanced manufacturing. Nevertheless, the drastic weather conditions are the only factor that can affect the productivity levels of Kia's employees that can further affect the company performance adversely (Zhikang, 2017).
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Strength factors help to create a better image of a brand in the mind of customers. The strategies guide the firm to develop a good brand value in front of the consumers. The advanced design and innovative technology of its car are influencing the consumers' behaviour toward its product. This will help the consumers to differentiate its product from the other available product. It has the opportunities to prepare eco-friendly cars in the market, which creates better goodwill in the market. The advancement of technology is developing a positive impact on the brand name of the company as it has invested a huge amount (Gushit et al. 2018).     
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The macro analysis examines the external factors of the industry so that it can make effective decisions regarding its business. In this study, the porter's five forces of the automotive industry are discussed in detail and in which way these factors influence the strategic decision of the business. In addition to this, the SWOT and PESTLE analysis of Kia motors is analysed in detail. While using this framework, the company can determine its strengths and weaknesses. So this will help the company to make appropriate decisions regarding its business. This study helps to evaluate the competitiveness in the market. Through this analysis, Kia can make effective decisions about its product, and this will help the company quality product so enhance sales and productivity.    
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