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[bookmark: _GoBack]Introduction

For this project , we were working in a team of five , each team member contributed to the success of the project.   In this report, I  will  outline and analytical describe  the benefits and drawback of team working while  explaining  my contributions)  as well as the contributions of the individuals in the team Most importantly, I will include what I learnt from them and what they learned from me Evidence of my contribution will be provided . Working as a member of the team, I fully understood the pros and cons of team working. 
Team working
Team working provides more human resources, each member of the team had different skills that enabled us to learn from each other’s. This was productive as each member had a responsibility to complete a task within a given period of time. AS the success of the project depends on the success of individuals,  we were support each other’s to complete their task. As each member of the team had the opportunity to bring new ideas and suggestions, so there were different ideas/methods to choose from, therefore  we were continuously learn from each other. For example, for this project, all my team members learnt how to analyse a market using simple SWOT analysis that helps identify Strengths, Weaknesses, Opportunities and Threats during this competitive time. The team also happy leaning  the importance of differentiating products and services and market segmentation  to target customers. I learnt a lot from the other team, beside the importance of time  management. From others, I learnt good motivation theories, Maslow hierarchy of motivation stimulated me to be diligent to achieve my potential in all aspects of life. Organisation and communications skills  in business and in social gathering were very good to learn. In future.  I can also differentiate between manager and learned, I am not]w able to apply different leadership styles for different situation. This mean a style applied for a group may not be suitable for other group as individual are different.   and  I will comfortably involve in business meeting and will be able to critically discuss, action and evaluate agreed action plans 
Team commitment was very important, members was dedicated to complete their assigned task and then encouraged and supported  others in the team to do the same through good electronic commutations which helped to exchange information promptly. 
Working in a group was good but it may not work well all time. It was very important for us to have a good working relationships to avoid the disadvantages of working in a group. It was notices that decision making was taking a lot of our time, this was because individual presented good ideas/methods and we needed to take into account ideas from all involved, hence we needed to involve in discussions which took a lot of time. We tried to avoid inequality by giving individuals equal amount of work and this was not practically achieved  
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Conclusion 

I was very happy to work in a team, I improved communications decision making skills . Building  a good working relations is paramount in team working to enable successful end. This model opened my mind to think and act professionally and make action plans following good discussion with all stakeholders
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Marketing:

» marketing is more than ideas.

» gain insight into their proposed market

» getting the right people at the right time.

» online marketing (social media)..

» survey given to target market to determine needs and
value to be added .

» competitive analysis on similar businesses in the
market ( how: is the demand, customer services how
they differentiated themselves) .
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Market Segment Strategy

» Target:

» Full time male and female working

» People with money and less time for home work.

» Professional worker (buy or clean)

» Students on campus and off campus with no facilities
» NB: Athletic students increase demands
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» To success and earn, we need to stand out among
competitors

» Customers focused (make good statement)
» Reward customers.
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Cleaning Services

» Cover different services which include:

» Dry cleaning

» Laundry, includes self service (coin operated)
» Carpet cleaning

» Workwear rental and cleaning

» Providing cleaning products

» Alteration services
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Market Analysis (Bplans, 2018)

» Easy to get instant profit

» Receive payments every month

» Capitalis minimal therefore low risk

» Need few staff

» The demand is increasing (lifestyles, disposal incomes,
increase in clothing costs)
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Market Analysis (ibisworld, 2018)

» There are few big organization working along side with
smaller organization

» Improved disposable income led to increase in demand

» The door to door service stimulated demand

» Customers turning to the industry to save time

» Demand expected to increase due to pressure on
health care

» Growth of 2% from 2013 -2018
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Opportunities

» People spend on expensive clothes and taking care of
them is increasing .

» women - by tradition house worker- now to working
outside the home. Hence they are target market.

» People tend to spend more time on leisure activities
rather than doing the house work.

» The forecast of the dry cleaning and laundry service
goes steadily up through

» The ability to decrease the fixed costs as the sales
volume increases.
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Threats

» new competitors who supply the same kind of service.
» New technology changes
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