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[bookmark: _Toc7056133]Executive Summary  
The company will not be able to run the business without having the contribution from the employees. The employees provide the contribution to complete the operations and the projects of the company. This is how the company will get the growth in business. The business growth is ensured by the productive contribution of workers and workers will provide the contribution after having the improvement in the skills. This is why the company adopts different management theories. These theories perform that the employees can have the improvement in skills. The duty of the management theories is to ensure the development of workers. Except this the company has to manage the employee in well manner. Otherwise the company will fail to have the development in the organisational performance. Theories will not only perform to ensure the development in the work of workers. The management theories will also perform to manage the employees of the company in well manner. Theories help the employee to have the positive attitude, value and belief. The skills of employees will increase the productivity and the positive behavior of staffs will push the employees to do the proper use of the skills. 
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The work of workers runs the wheel of the organisational performance. Company will get the growth in the business though the productive work of workers. The company gets complete different tasks, operations and projects though the effective work of workers. The employees can fill the requirement of the company if the employees will have proper skill, knowledge and the abilities. This is why the human resources management of the company pays the attention on the skill and the abilities of staffs. Different theories help the human resource management to upgrade the skills of staffs. In addition, the employees need to have the positive state of mind to provide the productive contribution (Padget, 2017). If the employee does not be able to grow belief then employee fails to have the positive attitude. The employee have the own role and responsibility in the company. The skill and the capabilities make the employee able to complete the role and responsibility. On the other hand the values, belief and the attitude motivate the employees in playing the role and in completing the responsibilities. The employee may be capable but the lack of motivation will play the role of barrier in providing the effective performance. This is why the human resource management needs to consider the effective management theories that the employees can have the positive state of mind (Elder, 2016). The employee can grow the belief and will be able to have the positive attitude. This will allow avoiding the negative impact of belief, values and attitude on the work of staffs. The company successfully will be able to get the productive work and will be able to increase the speed of the wheel of the organisational performance. 
Definition of Belief 
In basic sense belief is the faith of an individual that he will have on the other people, company or on him. It is not necessary that the people will have the accurate or right belief. Belief indicates the faith of the people and in the eye of the individual his belief will be right and appropriate. But in real the people may have the wrong belief. In the business world the employee need to have the belief on the abilities of own and on the company. Belief on the own abilities will increase the confidence of staffs and it will help the employee to enhance the work (Cogan, 2014). On the other hand, belief on the company will motivate the employee to improve the skill and to develop the own performance. This indicates the impacts of the belief on the work of staffs. The employee cannot play the own role in the company if the employee will not have the belief on own abilities. The company needs to have the good relation with the employee and need to create the positive belief in the mind of staff’s. This will motivate the employee to develop the work and to develop the organisational performance. The human resource management of the company will be able to ensure the positive belief of staffs though different management theories. The employees will have the belief on own capabilities and will have the belief on the company. 
For Example: The role of the floor manager of Pizza Express is to provide the effective leadership to the other employees. The belief on own will increase the confidence of the floor manager. The floor manager will have the faith that he will be able to provide the effective leadership. The increased confidence will allow the floor manager to play the role in well manner and to ensure the productive work for the company. 
Definition of Value 
The value indicates the thinking of the individual. Different people think in different way. Different people provide the importance on different things. The thinking of the individual is considered as the value of the individual people. In the work life it is necessary for the employees to have the own values (Cottrell, 2015). It will help the employee to understand the role and the responsibilities in own ways. The individual will be able to complete the role and responsibilities in own way. But it is necessary that the individual will have the positive thinking. The positive thinking will allow the individual to have the positive values. The negative values will leave the negative impact on the work of staffs. The human resource management needs to help the employees though different management theories that the employee will successfully able to develop the positive values for the working life. 
For Example: The floor manager of Pizza Express provides the value on the customer service. it expresses the thinking of the floor manager. The floor manager provides the importance on the customer value. This value of the floor manager will help to provide the effective service to the customers and the company will be able to get the satisfaction of the customers.  
Definition of Attitude 
Attitude indicates the behavior of a person. The attitude of the individual develops by the value and the belief of the individual. In the workplace the employee will react differently on different things. The reaction of staffs in completing the role and the responsibilities will consider as the attitude (Tough, 2017). It is necessary for the company to make sure that the worker has the productive attitude as it will have the huge impact on the work of staffs. The productive and the effective work will ensure though the positive attitude of staffs. On the other hand, the negative attitude will not allow the employee to play the role in well manner and to complete the responsibilities successfully. The management theories can help the company to ensure the positive attitude of staffs. 
For Example: The floor manager of Pizza Express will have the positive attitude if the employee will have the belief on the company. The belief of staffs will motivate to complete the tasks of the company with positive attitude. 
Differences between Belief, Value and Attitude 
Padget (2017) argued that Belief is the faith of staffs on own and on the company. The belief on own will help the employee to have the development in the confidence and the belief on the company will motivate the employee to ensure the productive work for the employees. The belief plays the vital role in creating the values of staffs. The thinking of staffs is expressed by the value. If the employee has the belief on the company then the employee will start providing importance to the responsibilities of own at the company (Padget, 2017). This is how the belief of staffs will contribute in developing the value of staffs. On the other hand the attitude indicates the behavior of staffs at the work place. The belief and the value of staffs provide the contribution in developing the attitude of staffs. If the employee has the belief on the company then the employee will start providing importance to the tasks of the company. The employee completes different tasks of the company with the positive attitude. This is how the belief and the value of staffs will provide the contribution in developing the attitude of staffs. Belief and value both are considered as the felling of staffs of the company. Attitude is the reaction or the behavior of staffs. Belief and value will influence the attitude of staffs. The behavior of staffs will be influenced by the attitude of staffs. 
The discussion provides the idea that belief, value and the attitude of the individual are connected with each other. The positive belief will ensure the positive attitude and the negative belief will develop the negative attitude. The positive attitude, belief and the value are the requirement of the company in achieving the goal in well manner. The positive belief will motivate the employee in increasing the work (Wali, Uduma and Wright, 2016). The employee will have the positive value as for the positive belief. The employee will focus on the tasks of the company will provide the importance that the employee will be able to complete the tasks successfully. The positive belief and value will motivate the employee to have the positive attitude. The positive attitude will help to ensure the positive behavior. The employee will be able to enhance the organisational work though positive attitude. But the negative belief and value will not allow developing the positive attitude and behavior. The employee will not be able to increase the organisational work as for the negative attitude and behavior. Belief, value and the attitude of staffs is not the same thing. They are different from each other but they are connected with each other. In addition, these terms have the impacts on the work of staffs. 
Management Theories 
Aldag and Stearns (2016) argued that the company needs to have the productive work from the employees to have the development in the organisational performance. The employee will be able to ensure the effective and the productive work though getting improvement in the skills of staffs. The management theories will provide the contribution to ensure the improvement in the skills of staffs (Aldag and Stearns, 2016). The management theories will perform to ensure the development in work of staffs. Except this it is essential for the company to manage the employee in well manner. Otherwise the company will fail to have the development in the organisational performance. The management theories will not only perform to ensure the development in the work of staffs. The management theories will also perform to manage the employees of the company in well manner. The management theories help the employee to have the positive attitude, value and belief (Paul, 2018). This is how though managing the employee the management theory will ensure the effectiveness for the company. Different effective and the successful management theories are their though which the company can develop the employee work and will be able to manage the employee in well manner. Different effective management theories are highlighted and discussed below. 
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Figure 1: Management Theories
Source: (Kallet, 2015)
Human Relations Approach 
Human relation approach is the effective management theory that performs to ensure the effective relation between the employer and the employees (Kallet, 2015). The employer run the company and the employees provide the contribution to help the employer in running the company. Employer and the employees are depending on each other for the growth of the business company. This is why it is necessary to have the effective relation between the employer and the employees. The human relation approach will identify the conflicts between the employer and the employees. In addition, the theory will perform to reduce the conflicts in well manner and to promote the effective relation. The effective relation with the employer will motivate the employees to have the development in the performance. This is how the company will be able to get the growth in the business though the developed work of staffs. The effective relation will also help to manage the employees in well manner. The employees will be able to have the belief on the company. The belief will influence the employee to provide the value on the tasks of the company (Cogan, 2014). The employee successfully will be able to have the positive attitude as for having the positive belief and values. The positive attitude, belief and the values will ensure the effective work from the employees. 
Two theories that are considered by the management theory human relation approach are highlighted and discussed in the below section. 
Scanlon Plan: The duty of the theory is to ensure the effective relation between the employer and the employees. In developing the effective relation the theory will consider the negotiation process between the employer and the employees. In the negotiation process the employer and the employees will be able to get the win-win situation. The employees will ensure the employer that the company will be able to get the productive work and will be able to get the growth in the business successfully (Farid, 2014). On the other hand the employer will provide different facilities to the employees. The employees will get the consumptions and the rewards from the company. In addition, the employees will be appreciated for their productive performance. The employees will get motivated though getting the facilities. This will influence the employee to have the belief on the company. The belief will ensure the positive value and the attitude of staffs. This is how the theory will manage the employee and will allow the company to have the effective contribution from the employees. 
Just in Time Theory: The concept of the theory is that the company will be able to increase the productivity though having reduction of waste in the process of production. The theory will provide the learning to the employees about the proper use of the resources. The learning will help the employees to grow the knowledge. The employees will have the improvement in the skills though the knowledge. The skills of staffs will allow the company to have the reduction of the waste. The proper use of the resources will improve the productivity of the company. This is how the theory will contribute to improve the skills of staffs and to ensure the development in the productivity of the company. 
The Scientific Theory 
The scientific management theory will perform to ensure the efficiency in the work of staffs. The management theory will pay the attention on the responsibilities and the tasks of staffs in doing that. The management theory will consider an analyzing process and this will help to identify the required skills to complete the tasks and responsibilities in well manner (Aldag and Stearns, 2016). Then the management theory will focus on the skill development process of staffs. The skill development process will help to fill the requirements of completing the tasks and the responsibilities. This is how the employees will be able to have the efficiency and the efficiency of staffs will provide the effectiveness to the company. The company will be able to have the growth in business successfully. In addition, the management theory will help the employees in having the clear understanding about the target or goal of the company. The theory will contribute to crate the belief that the abilities of staffs will be able to help the company in the process of achieving the goal. The belief will increase the confidence of staffs and the employees will be able to ensure the positive values and the attitude. This will help the company to have the positive impact and the company will be able to have the development in the organisational performance. 
The Workplace at where I Work Previously 
MacDonald’s is the previous work place of mine. In the MacDonald’s I was the floor manager. My role was to provide the effective leadership to the other employees and my responsibilities was to ensure the quality service for the customers. MacDonald’s is the leading restaurant worldwide and the company believes in the quality service. The quality service allows the company to get the satisfaction of the customers and the company is successfully able to develop the brand image as for the quality service (Cogan, 2014). To ensure the quality service for the customers the company considers different management theories. The management theories allow the company to have the improvement in the skills of staffs. The skilled employees are able to ensure the quality service for the customers. MacDonald’s also focuses to manage the employees of the company. The company develops the effective relation with employees and in doing that the company provides different facilities to the employees. This helps the company to create the belief on the company in the employees. The employees are able to have the positive attitude and the values. This is how though managing the employees MacDonald’s ensure the effective work from the employees. 
Previous Work Experiences and Their Relations with Management Theories and Behaviors 
In the MacDonald’s I was the floor manager. My role was to provide the effective leadership to the other employees and my responsibilities was to ensure the quality service for the customers. To play the role in well manner and to complete responsibilities successfully different skills are required for me (Kallet, 2015). MacDonald’s help me to fill my professional requirements. The company considered different management theories and the theories pay the attention to have the improvement in my skills. I was successfully able to fill the professional requirements and also was able to enhance my own performance. MacDonald’s helped me to have the belief on my own capabilities. This increased my confidence and I was able to ensure the quality service for the customers of the company. In addition, MacDonald’s provided me different facilities to me and this motivated me to have the belief in the company. I started to provide the importance on different tasks and was able to complete the tasks with positive attitude. This is how MacDonald’s not only developed my skills but also ensured that I would be able to have the positive behavior. 
Belief 
MacDonald’s provided me different consumptions and I was able to fill different personal needs though the consumptions. The company rewarded me for the quality work and appreciated me for enhancing my performance. These facilities motivated me in having the belief on the company and though having the belief I was able to have the development in the work (Elder, 2016). 
Value 
MacDonald’s motivated me to have the belief on the company. After having the belief my thinking level changed atomically. I started to provide the importance on my tasks. I was able to provide the effective leadership and I was able to ensure the quality service for the customers of the company. 
Attitude 
Both the belief and the values motivated me to have the positive attitude. I was able to have the positive change in my behavior. My positive attitude helped me to provide the effective leadership. In addition, I was able to contribute in developing the quality of the service. 
In Depth Analysis 
MacDonald’s provided me different facilities and the facilities of the company motivated me to have the belief on the company. I was motivated that I need to contribute to achieve the goal of MacDonald’s. I have developed new values as for having the belief on the company (Paul, 2018). I stared to focus to improve my skills that I could provide the effective leadership and could be able to improve the quality of service. The values of mine help me to have the improvement in my skills and to have the development in my performance. In addition, both the belief and the values motivated me to have the positive attitude. I was able to have the positive change in my behavior. My positive attitude helped me to provide the effective leadership. I was successfully able to contribute in improving the quality of service. 
Management Theories 
Human Relation Approach 
In developing the work of staffs and in managing the employees MacDonald’s considered the management theory. Human relation approach reduces the conflicts between the employees and the company. The employees were able to reduce the conflicts with the company. And the employees were successfully able to have the effective relation with MacDonald’s. This motivated the employees to have the belief and the belief allows having the positive values and attitude. The employees were able to enhance my work and were able to ensure the quality service for the company (Cottrell, 2015). 
Scanlon Plan: The theory motivated MacDonald’s to have the negotiation process with the employees. The employees ensure the company that they ensured the quality work and the company ensured that the company provided different facilities to the employees. This allows both the employer and the employees in having the win-win situation (Fisher and Huge, 2011). The facilities of MacDonald’s motivated the employees to have belief and the belief motivated the employees to have the positive attitude and the values. 
Just in Time Theory: The employees of MacDonald’s were able to know about the proper use of the resources. The employees are able to get the knowledge on the proper use of the resources. This improved the skills of staffs. The employees were able to reduce the waste and were able to increase the productivity of MacDonald’s. 
The Scientific Theory 
The management theory help MacDonald’s to ensure the efficiency of staffs. The theory developed the skills of staffs and allowed the employees to have the development in the work (Cottrell, 2015). The employees were able to get clear idea about the target of MacDonald’s. The theory created the belief that the employees were able to complete the tasks in well manner. The belief increased the confidence of staffs. In addition, the belief motivated the employees of MacDonald’s to have the positive attitude and the values. 
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I was the floor manager in MacDonald’s and like other employees of the company MacDonald’s pay the attention in developing the effective relation with me. MacDonald’s ensures that there would not be any conflict between me and the company. MacDonald’s helped me that I would be able to have the professional development. According to Nardi (2016), in having the professional development it is necessary to have the improvement in skills. As for this reason MacDonald’s started to work on me and provided me different trainings and the learning. I was able to grow my knowledge though the training and the learning. The enriched knowledge helped me to have the improvement in my skills. I was successfully able to have the development in my work as for the improvement of my skills. This is how MacDonald’s contributed in developing my professional career. Except this MacDonald’s had a negotiation process with me and in the negotiation process the company committed me that the company would provide the consumptions and the rewards to me. MacDonald’s provided priority to me in different ways. This motivated me to have the belief of the company. I was able to have the faith on the company. The company developed the good relation, developed my career and provided different benefits to me. These activities of the company pushed me to have the faith and the belief on the company. In addition, the company made me feels that my capabilities would be able to contribute in achieving the goal of MacDonald’s. I was able to increase my confidence as for this. The belief on the companies encouraged me in enhancing the work of mine. I was able to bring change in my values. After having the belief my thinking level changed atomically. I started to provide the importance on my tasks. I was able to provide the effective leadership and I was able to ensure the quality service for the customers of the company. Epstein (2017) argued that belief changes the thinking level of the individual and the individual bring the change in the value as for the belief. On the other hand, both the belief and the values motivated me to have the positive attitude. I was able to have the positive change in my behavior. My positive attitude helped me to have the development in my performance. I was able to ensure the productive direction to the other employees. My positive attitude provided the effectiveness in maintaining good relation with the employees and in having the proper communication with the employees. Except this I was able improve the quality of service. I was able to get the satisfaction of the customer though the quality service. This is how MacDonald’s not only developed my skills but also ensure my positive behavior for the company. Both the skills and the positive behaviors contributed in having the development in my performance. 
MacDonald’s adopt the management theories to ensure the development in the work of staffs and to manage the employees of the company. According to Bowell (2015), the duty of different management theories is to contribute that the company will be able to ensure the development in the work of staffs and will be able to manage the behavior of staffs in well manner. The human relation approach allows MacDonald’s to have the effective relation with me. The management theory reduced different conflicts between me and the company. Scanlon plan theory motivated MacDonald’s to have the negotiation process with me. The company ensured the win-win situation for both me and the company. I was able to get different benefits from the company and this motivated be to have the belief on the company. The belief of me developed the positive values and the attitude. MacDonald’s been successfully able to manage me as the employee of the company and was able to get the positive behavior from me. Different management theories helped MacDonald’s in doing that. Except this scientific management theory ensured the improvement in my skills though providing the training and the learning. The improvement in my skills allows me to have the development in my performance. The developed work allows MacDonald’s to ensure the growth in the business of the company. MacDonald’s been successfully able to develop my work and was able to manage my behavior though different management theories. This helped the company to get the effective and the productive work from me. 
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De Bono’s Critical Thinking Method 
At 1985 Edward De Bono developed the critical thinking model. The model is consisting of six steps and the six steps of the model will perform to provide the effectiveness in the process of thinking (Epstein and Rooney, 2017). It is necessary to keep the thinking process smooth otherwise the company will have to face different confusion in the thinking process. The six steps of the critically thinking model will allow to bring the smoothness and to reduce the confusion from the process of thinking. The six steps of critically thinking model are explained in the below discussion.
[image: ]
Figure 2: De Bono’s Critical Thinking Method
Source: (Epstein and Rooney, 2017)
White Hat
White hat provide the idea that MacDonald’s will be able to get the effectiveness in the thinking process though having research on the historical data. In addition, the company needs to consider the analysis on the historical data (Bowell and Kemp, 2015). This will allow MacDonald’s in taking the appropriate and the effective decision. The company needs to consider the thinking process in the production of the company. The historical data will allow MacDonald’s in taking the effective decision in well manner. 
Red Hat 
The company will not be able to run the business successfully without having the effective relation with the employees. The step will help MacDonald’s that the company can take the effective decision in the process of developing the relation with the employees. The step will contribute that MacDonald’s can know properly the employees of the company. The company can know the expectations, behavior and the emotions of staffs. The step will help MacDonald’s to get the required information about the employees. The information will allow MacDonald’s in taking the effective decision in the process of developing the relation with the employees. 
Black Hat 
The company is not being able to take the right or appropriate decision every time. The decision of the company is not able to provide the expected outcome always. The decision may have different lacking for which the decision may fail to provide the effective outcome. The duty of the black hat is to evaluate the decision of MacDonald’s that failed to provide the effective outcome (Fisher and Huge, 2011). MacDonald’s will get notify about the lacking for which the decision of the company failed in provided the expected outcome. MacDonald’s will be able to take the decision of fixing the issue of the decision though the step. 
Yellow Hat
The company has to take different decisions to run the business company. Different decisions of the company will have the different impacts on the business on the company. Some decisions will allow MacDonald’s to get the positive impact in the business on the company. But some decisions will have the negative impacts. Yellow hat will perform to identify the impacts of the decisions. If the decisions of the company will have the negative impact then the step will notify the company (Wali, Uduma and Wright, 2016). This is how the step will help MacDonald’s to avoid the negative impacts of the decisions in well manner. 
Green Hat 
It is necessary for MacDonald’s to develop the innovative product to ensure the growth in the business of the company. In taking the decision of innovative product the company needs to have different information. Green hat will help MacDonald’s in getting the required information that the company successfully will be able to take the decision of developing the innovative product. 
Blue Hat 
To control the management, to achieve the goal and to implement the plan of the company it is necessary for MacDonald’s to develop the strategic decisions. Blue hat will identify the required information in developing the strategic decisions and also provide the required information to the company (Cogan, 2014). This is how the company will get the effectiveness in the process of developing the strategic decisions. 



[bookmark: _Toc7056140]Conclusion 
The knowledge and the skills of staffs are crucial for the company in having development in the business of the company. On the other hand it is essential for the company to manage the employees properly to ensure the positive behavior of staffs. The skills are able to develop the capability of staffs and the company will not get the outcome of the skills if the company fails to ensure the positive behavior of staffs. As for this reason developing skill is important but managing employees is also having the same importance. The management theories will help the company will help to provide the solution for the both issues. The employee development process of the management theory will ensure the improvement of the skills. And the employee management process of the management theory will ensure the positive behavior of staffs. This is how after getting the solution of both the issues the company will be able to enhance the organisational work and will get the growth in the business of the company successfully. 
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