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1.	INTRODUCTION
On completion of the module ‘Professional Career Development’, I gained valuable information and tools on a range of topics on my journey to becoming a successful entrepreneur/business owner. The process of deciding to start my own business and becoming an entrepreneur was not an easy one, but this process has helped me define my career goals, be realistic about my aspirations and plan thoughtfully about the steps to achieving these goals. This report is a personal reflection of my career development planning towards becoming a successful business owner whilst demonstrating the knowledge and skills that contribute towards attaining these goals. A reflection of the role play carried out is also included. My personal strengths are identified and discussed along with areas for further development with a Personal Development Plan incorporated.
2.	ROLE PLAY REFLECTION
As part of our assessment for the Module ‘Professional Career Development’, we were asked to perform a 10-minute role play with a partner, as an interviewer and interviewee in relation to the role linked to our personal goals. As an interviewee I played the role of applying for the position of Managing Director for Stone Group Foods International. Stone Group Foods is a company my business partner and I have recently established, and we are in fact the Managing Directors. In preparation for the task, I found it all quite amusing because I was already the Director of my own company and wouldn’t need to apply for that role. Most of the questions asked by the interviewer, I had to invent answers for, but I attempted to draw from personal experience as best as possible. I also used this task as a projection of my goals and fully adopted the role. That being said, during my research I developed an understanding of the expectations and experience of a candidate applying for that role and I think this will be valuable when I decide to delegate responsibilities.
When I was first informed about this task, I was quite apprehensive because in my opinion my interview skills are very poor, with my last interview being around 18 years ago. However, during practice and research I found that I was actually enjoying the process and felt that if I had an interview in the near future, I would know exactly how to prepare for it. This task definitely helped with my confidence which is the foundation of my career development.
3.	CAREER GOALS
Below is a table (Fig.1) listing my career goals towards becoming a successful entrepreneur. I have used the SMART tool to help outline specifically, my aspirations for short, mid-term and long-term goals. My first goal is to be a distributer of Caribbean food products to all relevant retailers across the UK and become a well-established brand or household name. I have already taken steps toward this goal which includes registering the company, making contact with the supplier and creating my own brand for the products and my next step is to have the goods imported to the UK within 1-2months and have started making sales consistently over the next year. At the end of this phase I intend to gain contracts with major supermarkets as I would have gained enough momentum and awareness with the products. The next phase is to hire staff to manage the operation as the business grows in order to free up time to engage in other activities and to have more family time. One of the most beneficial topics covered in the module was recruitment and selection. Since it will be my intention to hire a suitable candidate who will make a great contribution to the business, it is crucial to ensure that the process is fair and lawful. As an employer, I must unsure that process is not discriminatory against any individual as described in The Equality Act 2010. It is quite daunting to know that you could be held liable for legal challenges should you through incompetence, breach employment laws. This lesson has taught me much about employment contracts and the rights of employees and the requirements as an employer such as annual leave, pension schemes, minimum wage etc, which I did not consider initially as relevant to my career path. I am grateful to have learnt this skill and will continue to enhance my knowledge on the subject in preparation for when I expect to start recruitment. I will also ensure that all my employees are treated fairly, to prevent any possible legal challenges. On the academic aspect,  I  will complete my BA (Hons) leadership and Management with the intention to progress to a Masters in Business Management.
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MEASURABLE
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	T
TIME BOUND

	To be distributing our products to all major retailers in the UK 
	Brand awareness. Contract with supermarket retailers
	Company already registered. Warehouse in place. Pay for products and import to the UK
	Investments made. Awaiting shipment of goods 
	12months-2years

	Hire staff to manage marketing and admin whilst I overlook the business
	Signed contracts of employment
	Use and develop skills learned in module about employment and recruitment 
	As business grows will need allocate tasks to focus on expanding the business
	1-2

	To increase product range for the brand
	Verified new samples from suppliers
	Make contact with other suppliers/manufacturers of Caribbean food. Work with graphic designer to create product packaging
	To grow business to become one of the top brands in the market
	2 years

	Build Networking Abilities in the USA and Canada
	Orders from retailers. Business Licence 
	Research rules and requirements for setting up business in those countries
	Necessary for worldwide expansion. Investors.
	3-5 years

	To complete Masters in Business Management
	Graduation
	Continue on BA program at UWTSD then do 1-year MA in Business
	I will have gained all skills and knowledge necessary in the Business world
	3-5 years

	Look at other business venture-property investment
	£100K capital investment
	Use capital gained from business to invest in property
	Multiple income streams 
	3-5 years

	Become financially free. Travel the world with family.
	No debt/mortgage. Full time employees covering all aspects of business
	Profit gained from businesses
	More time with family. Businesses running itself
	5-10 years


























Fig.1 SMART goals

4.	PERSONAL DEVELOPMENT PLANNING
4.1 SELF-AWARENESS TOOLS
Self-awareness is essential because we are able to experience ourselves as special and distinct persons when we have a better understanding of ourselves (Miller, K., 2020). We are then motivated to make improvements, changes and build on our strengths. Caldwell, C. (2009) has suggested that the capacity of leaders to be regarded as trustworthy and to establish genuine and productive relationships is primarily a function of their personal identities and self-awareness in knowing and managing their weaknesses. In business, it has been said that by raising self-awareness through assessment tools, leaders will circumvent some of their often-costly trial and error learning (Lans, T., et al 2010). We used self-awareness tools in this Module and I found them to be highly effective in improving intentionality about my future and increasing my self-confidence and self-worth. 
4.1.1 Lifeline
The first self-awareness tool I considered very useful was the lifeline exercise. Through plotting the major events in my life, the lifeline exercise helped me to recognise and interpret how some events have influenced my personal development. I was determined to complete this exercise to examine how my experiences have shaped who I am today, with the intention to use it as a springboard to become more self-aware and overcome negative behavioural patterns and in turn, develop my career planning. My lifeline (Fig.2) revealed how my low points in childhood/youth caused me to have poor self-esteem throughout my life. Feelings of fear, insecurity, lack of self-worth shadowed me over the span of my life. However, career progression seemed to be the catalyst for my self- worth and confidence as was seen when I started working at the Eastman Dental Hospital (EDH). Subsequently, I noticed that I had a major low when it became apparent that I was no longer appreciated at my workplace. The timeline guided me into thinking about a career path where progression and success were not restricted by others. Having reviewed how many lows I’ve had in my life I am determined to make a change to become a confident individual, starting with positive thinking. It is my goal to be a successful entrepreneur and I think it is essential to have a bright, optimistic outlook whatever the challenges. Returning to education is one of the first steps as part of my personal development plan to achieving this.
Fig. 2 My Lifeline
Started job at EDH


Had my 2nd child
Made redundant
Got Married
Started business
4th child
No confidence-Left Sixth Form 

Studied at MMU


Had my first child
Migrate to the UK

Started studies at UWTSD
5th child
3rd child


AGE

0							20									30					    

Unfair treatment led to lack of career motivation

																				No progression at work- feeling unfulfilled

Bullying at school
Childhood Trauma
Fell into deep depression

4.1.2 Personal SWOT Analysis
	STRENGTHS
· A strong desire to learn/achieve
· Have good research skills.
· I work/perform well under pressure.
· Humble/Teachable and can learn new skills quite easily.
· Have a long work history/experience
· Have personal relationship with the manufacturer/supplier of products we’ll import
· Already made steps in establishing the company
	WEAKNESSES
· Lack of confidence
· Self-doubt
· Too critical of myself. I don’t give myself credit for accomplishments
· Very sensitive to criticism
· I don’t handle disappointments well
· Poor Social media marketing skills


	OPPORTUNITIES
· Overcoming doubt and becoming confident businessperson
· Learning new skills and becoming expert in this field of business
· Become best version me and a renown ‘success story’ against all odds.
· To help/motivate others with their goals/vision 
· Becoming a positive role model for my children
	THREATS
· My fears could immobilise me and I give up on goals
· Being overworked with business, homelife and University 
· Plans don’t work out for business




Fig.3 Personal SWAT Analysis

4.1.3 Force Field Analysis
The Force Field Analysis created by Kurt Lewin, is described as a powerful change management and decision-making tool (Mulder, P. 2017). This tool enables individuals to identify and understand the driving and restraining forces that impact change. In Fig.3, I used this tool to identify the forces that have been a driving force in my desire to become an entrepreneur; as well as identifying the forces that have hindered my current career goals with the intention to eliminate them (see section: Career Goals). 


FORCES FOR CHANGE						           FORCES AGAINST CHANGEA desire for a better life for my family
My fear and insecurities. Fear of failing

BECOME A SUCCESSFUL ENTREPRENEUR/BUSINESS OWNER

Fear of losing regular guaranteed income through current employment
A stressful, unfulfilled, uncertain work situation


Lack of knowledge
A desire to accomplish something beyond my perceived abilities

Time restraints
Needing a better income to be financially free


Having young children who take up most of my time
Wanting to travel the world without any restrictions


Fig.4 Force Field Analysis

4.1.4 Building confidence/motivation
Based on my lifeline, SWOT and Force Field analysis, I have identified that my lack of confidence and self-motivation is a major obstacle in moving forward towards my goals to becoming a successful entrepreneur. Self-doubt and fear have prevented me from making decisions for what I want to achieve in life and implementing them. Therefore, as part of my personal development plan, I feel that the first step I must take, is to challenge this issue. According to Mindtools (2020), there are four factors that are essential to build strong levels of self-motivation:
1. Self- confidence and self-efficacy
2. Positive thinking, and positive thinking about the future
3. Focus and strong goals
4. A motivating environment
I have looked at the achievements and I can see that my family are at my peaks and are also a key motivational factor for my internal drive to achieve and pursue my goals. I intend on reminding myself daily that they are the reason why I am making these changes, whenever self-doubt arises. To maintain a positive mindset, I will also meditate and reflect on the achievements in my life as positive affirmations. So, when negative thoughts come I will challenge those and replace them with positive ones, like my personal achievements. Setting specific, measurable, achievable and realistic goals (SMART) in a particular timeframe, will be also be helpful in eliminating the fear of failing when looking at the big picture or end result. Finally, I can create a motivating environment by seeking out mentors or others that share a similar vision to overcome self-doubt, to build confidence and achieve success. 

5. 	CONCLUSION
This module and personal reflection have been very beneficial in creating awareness of the steps I need to take in order to achieve my career goals as a businessperson. Although the module focused on employability, I was able to take away key information that will be beneficial to me i.e., employment contracts/rights, legal obligations and laws. I have identified that lack of confidence is stumbling block on this path and intend to make necessary implementations such as positive affirmations and creating strong attainable, realistic goals along the way. With the lessons and skills learned and discussed in this report, I am very optimistic about my future. I feel that my entrepreneurial competence and confidence has increased, and I am now better prepared for relationships that are likely to form as a Business Owner, with employees, customers, partners or suppliers and even my family.
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