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	Entrepreneurs are an essential part to a prosperous economy. When successful they can improve the standard of living by creating new goods and services which in turn generates more jobs and opportunities for growth. Regions that have higher levels of entrepreneurship capital, show a greater amount of productivity and output levels compared to those that are lacking in it (Audretsch & Keilbach, 2010). Heath Langlois is a Canadian entrepreneur living on Vancouver Island. He started his company H.L. Demolition & Waste Management Ltd, in 1985 when he was only 18 years old. Heath started out working in a related field and spotted an opportunity. There was a need for improvement in demolition and waste management for better environmentally friendly procedures and decided to build his company around it. They quickly became one of the top demolition and waste management companies in British Columbia, as well as becoming an industry leader in “green demolition” and sustainability. Behind any door to success for entrepreneurs are the motivations that drive them to build their businesses. Heath’s motivations have evolved over time from his upbringing, to starting his business, and throughout the company’s life so far. Although some of his motivations have changed over time, there are still a few deep-rooted motivators that have stuck with him from the beginning.
Heath is the youngest of 5 children, his father worked as a cook for the military and his mother was a stay at home mom. The children were raised in a traditional, strict military environment. Three of Heath’s siblings chose the path of standard 9-5 jobs, his oldest brother went on to run his own business and Heath eventually followed that path; even though they chose the entrepreneurial route, Heath has said his parents and other siblings did not influence or support that type of career at all. A common question that comes up when looking at different entrepreneurs is, whether their entrepreneurial traits are innate or learned through experiences? Researchers have debated over this question for decades and throughout those years’, economists, sociologists, and psychologists have all weighed in with their opinions on the matter. What they have come to realize is that with many human behaviour cases on nature verses nurture the answer will usually end up being somewhere in the middle (BBJ Today.com , 2008). From a very young age, it was very apparent that Heath possessed innate entrepreneurial traits. He was resilient, creative, and struggled with following rules; he was constantly questioning and at times disobeying them. However, some of the motivations that lead him to entrepreneurship were clearly learned from the environment he grew up in. Being the youngest child, Heath has said that he always felt “trapped” underneath his siblings, he would get all their old toys and hammy downs and felt as if he never had anything that was his own; he reflected on the feelings of not fitting in with his four older siblings as most of them fit the idea of what his parents wanted, and he felt he did not. For Heath, growing up in an environment of strict rules, over shadowing siblings, and feelings of not having his own identity, his motivations for power, control and independence started early on. As Heath grew into a young adult a new drive that began to motivate him was money. In his mind, having money was a way for him to be successful on his own, and break free from the environment he grew up in. Considering Heaths initial motivators, he fits the mold of a traditional entrepreneur over a social entrepreneur. The key difference between social entrepreneurs and traditional entrepreneurs is in how each type of entrepreneur measures success. Traditional entrepreneurs measure their success with financial metrics, such as revenue and profit; while on the other hand, social entrepreneurs measure their success with environmental and social metrics (Flynn, 2019). Heath starts out in the business world being very financially focused, striving for power, and not wanting to conform to other people’s rules, which are all common traditional entrepreneur motives. 
Heath’s motivations correlate well with David McClelland’s, Achievement Motivation Theory. In this theory, McClelland states that “regardless of our gender, culture, or age, we all have three motivating drivers, and one of these will be our dominant motivating driver. This dominant motivator is largely dependent on our culture and life experiences” (McClelland, 1961). The theory has three motivating drivers: Need for Achievement, Need for Affiliation, and Need for Power. For this theory, it’s clear that Heath’s top drivers in the beginning were Achievement and Power. A few characteristics that are associated with a need for achievement are a strong need to set and accomplish challenging goals, which Heath stated he is constantly challenging himself and setting goals for self motivation; appreciating regular feedback and praise for achievements, Heath thrives on praise for his accomplishments, he has said that it is a huge motivator for him to know that people appreciate what he is doing; and often wanting to work alone, Heath has a hard time working with others, he needs to have control and be in charge of what is going on. These need for achievement characteristics may have derived from a lack of self identity growing up. Heath feels the need to accomplish goals on his own so that he receives all the praise without sharing the recognition. When looking at the need for power, it is often divided into two groups: personal and institutional. People with a personal power drive want to control others, while people with an institutional power drive like to organize the efforts of a team (Team, 2017). It is very apparent that Heath falls into the personal power side, and still does to this day. He needs to have control of his life, his business, and everything in between. This need for power and control could stem from the feelings of lacking it throughout his up bringing. 
Heath spent his early teenage years working odd jobs while in high school. Focusing on school was a struggle for him, the strict schedule and rules was not an environment for him to thrive in; He was far more interested in earning money rather then attending class every day. With this attitude it is not surprising that Heath never finished high school. The entrepreneurial side of Heath could not see how school was beneficial for him. When Heath’s oldest brother Hank started a garbage disposal company, he started working for him. While working for his brother, Heath noticed the need for better recycling and environmentally friendly practices with the demolition companies that were using his brother’s company. He saw this opportunity and decided to jump on it. Looking at the pull and push theory, it is quite clear that Heath was pulled into being an entrepreneur. Pull factors are those that draw people to start businesses, such as desire for independence, financial incentive and spotting an opportunity; while push factors are characterized by personal or external factors such as being let go at work or being passed over for a promotion etc. Pull factors often have negative connotations. In general, pull factors have been found to be more common than push factors (Segal, Borgia, & Schoenfeld, 2005). These findings are relevant because businesses started by entrepreneurs who experienced push motivations are generally less successful (financially) than those built upon pull factors (Amit & Muller, 1995). Heath relates perfectly to the top three pull factors; independence has been his main motivator throughout his life, he is very financially driven, and he was able to spot a need for something in his community and use that opportunity to build his business around it. The theorist Israel Meir Kirzner (1973) describes alertness as the fundamental quality of the entrepreneur; alertness being the entrepreneur’s ability to perceive new economic opportunities (Stolyarov, 2005). In Kirzner’s (1973) theory he states that any person can be an entrepreneur if they have alertness to spot profitable opportunities for exchange, they do not need to be a special type of person. Discovering these types of profitable opportunities can happen in various ways, ranging from simple to complex (Azadinamin, 2011). In Heath’s case he does posses innate entrepreneurial traits that would classify him as a special type of person; however, he did learn certain abilities and skills from his upbringing as well. 
Although Heath’s motivations place him as a traditional entrepreneur, his original idea behind starting his company was related to finding better environmentally friendly practices in the field of demolition and hazardous materials. When looking at him from this perspective he shows traits of an Ecopreneur. An Ecopreneur is someone who creates and sells environmentally friendly products and services including organic food, recycling efforts, or green construction (Business Dictionary, 2020). Heath chose to build his company around using “green demolition” in the hopes to better the demolition practices used in his community. To qualify as a green demolition project, all/most material from a building demolition must be used again to create new structures, recycled into new products, or disposed of in a safe and environmentally friendly manner, if non-recyclable or unusable. Heath may have been pulled into entrepreneurship with motivates that were financially driven but new sustainability motivations developed alongside with the start of his company. Choosing to build his company around “green demolition” is what set him apart from other companies in BC and lead to its great success. In the big picture there were many benefits to choosing to build his company with the environment as a top priority, however, starting out has a new entrepreneur with little experience, trying to tackle practices that were not commonly used at this time did have risks involved. Frank Knight (1921) believed that an entrepreneur needs to be a calculated risk taker; he explains, entrepreneurs specialise in risk-bearing, because they feel confident about their decision-making ability under conditions of fundamental uncertainty (Peneder, 2009). Heath shows that he is a calculated risk taker by building his company around being environmentally friendly which was something he initially was not educated in, and the fact that these practices were not as common at the time in that field. He was able to foresee that the risk would pay off and have greater benefits in the end.
Heath has been running his company for 35 years now, it has grown to be very successful and he owes a great deal of his success to his key motivations. It is very clear that his motives have evolved and grown with him over time. Motivations are expressions of goals entrepreneurs seek to achieve by running a business and the nature and importance of these goals may change over time. Studies show that many entrepreneurs initial motivators to start their business may be different to their current motivations for running the business. In most cases the changes are only small such as an increasing prevalence of opportunity motivation, upgrading of the importance of autonomy motivations and slight decline in growth expectations (Stephan, Hart, Mickiewicz, & Drews, 2015). In Heath’s case, these small changes are accurate to what he has experienced. As he began to reach the goals he sent out for in the beginning, his original motivations started to change. Independence and financial drivers are no longer some of his top priorities. 
[bookmark: _GoBack]Throughout the growth of his company, Heath has become very motivated by giving back. He has lived in the same area his entire life and being able to contribute and help in a generous way pushes him to do better. Although Heath’s motivations have evolved into ones that closely algin with a social entrepreneur, he still would not fall into that specific category. A social entrepreneur is a person who establishes an enterprise with the aim of solving social problems or effecting social change (Business Dictionary, 2020). H.L Demolition and Waste Management Ltd was created out of motivations related with a traditional entrepreneur and ecopreneur. However, social entrepreneurship in general is not a one-size-fits-all designation for a specific type of activity; there are many different types of entrepreneurs and entrepreneurship that all fall under social innovation (Karg, 2019). A great example of social innovation is a community project. A community project is a relatively small-scale effort to address an issue within a specific community; primarily social, environmental and economic issues (Karg, 2019). H.L Demolition and Waste Management Ltd donates to multiple local charities and community projects, as well as, Heath helped start the Power to Play fundraiser which is a local event that benefits over 500 families living with significant life barriers by helping to connect them with nature. Heath feels it is incredibly important to support his community, as they have been there supporting him from the beginning of his entrepreneurship journey.
Entrepreneurship is a diverse and ever-growing field of work. It is a vital part of any successful economy and will continue to be so well into the future. Although some theorist’s believe entrepreneurial traits and motivations to be very black and white, it’s clear that is not the case when it comes to Heath Langlois. Heath’s entrepreneurial traits and motivations have grown and evolved immensely over the course of his life and career. His innate traits of resilience, creativity, and being a “troublemaker”, as well as his learned experiences from his upbringing environment set him on the path of a traditional entrepreneur, which eventually began to show traits of an ecopreneur with the start of his company. Heath’s premier self-interested motivations for independence, control, and money eventually evolved with the growth and success of his business into more outward thinking motivations of giving back to his community. In conclusion, Heath Langlois is a great example of how entrepreneurs are diverse and constantly growing. They are rarely motivated by one thing and the traits that make them successful can be both innate and learned. 
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