Compassionate Leadership
and successful, sustainable
organisational growth
Policies, processes and

putting into practice

Online Workshop
with Claire Mould, Director, Curve Strategic

8th May 2024 —

14:00-15:00PM ( 2\‘
You will learn: /

 What compassionate leadership is and how
this differs from other forms of leadership.

e The key components of compassionate
leadership and how this can be achieved.

 The role of Policy, Processes, and Practice
and the fundamental importance of putting

people in your organisation at the centre of

this.
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NEW IHSCM How To Masterclass:
How To Boost
Leadership and
Team Confidence

15th May 2024
14:00PM-15:00PM

This workshop with our CEO Jon Wilks is designed to
empower you with practical skills that will leave a
lasting impact. This session will take you through how
to inspire others to lead and build confidence
within your team. This begins with understanding
who you have in your team. We will then provide
easy to use techniques to implement and
structures to follow but also understand when to
challenge to benefit the team.

This workshop will be facilitated in Microsoft Teams.

Members can earn 2 HPL points by attending this workshop
towards Me, Myself and I and Leadership Excellence.

FREE for IHSCM Members* & £12** for non-members V%‘ inSts of
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Deputies Effectively
Leading Teams
Training

Module 1- Me, Myself & |

5th June, 2024 2
13.30-14:30PM “

This training session is for deputies and/or
aspiring leaders looking at developing their
leadership skills.
This module covers:

e The difference between managing & leading

e Values based leadership

e Understanding you as leader

e Proper Selfishness

e The role of a high performance leader

e How to boost engagement & why it matters
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