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[bookmark: _Toc100068168]Chapter 1: Introduction 
1.1 [bookmark: _Toc100068169]Introduction
[bookmark: Bookmark]Leadership and management styles are playing a major role in enhancing operations in today’s organisations. This because according to Ololube et al. (2015), good leadership and management requires patience, knowledge, skills experience and commitment. Therefore, contrary to the notion that good leaders are born, good leaders are made and developed through training and education. It has become increasingly important to understand the concepts and principles governing good leadership and management in various fields. 

[bookmark: Bookmark1]There are various leadership styles and management theories which have been utilised in different industries. These theories and styles vary in productivity and situation with which they are applied. Leadership theories and styles are mainly involved in guiding employees towards achieving an organisation’s objectives. Management on the other hand aims to achieve stability or consistency during operations, and in achieving order (Aamir Jalal Al-Mosawi, 2019).
This study engaged the researcher to explore the different concepts and applications of management and leadership styles as applied within organisations. It therefore used Tesco as a case study example, to collect and analyse information pertaining the research topic. 
[bookmark: _Toc100068170]1.2 Background 
Leadership and Management are interchangeable terms that are frequently used as one, but are fundamentally different from each other. Hence, Reiche BS et al. (2017) asserts that leadership plays a crucial role in the effective management of organisations. In their contribution to the discourse, Forsyth and Maranga (2018) define leadership as a social process which is designed to influence a group or directing a group towards achieving a certain specified goal.
Management on the other hand is the process that involves a number of actions that include “planning, decision making, organizing, leading, motivation and controlling” the resources of an organisation with the aim of reaching the goals of the organisation effectively and efficiently (Ciulla, 2020). It is therefore reasonable to suggest that when an effective leadership is accorded with effective management, such approach has the tendency of setting an organisation in a direction that may accelerate their chance of achieving their goals. 
[bookmark: _Hlk89719300]There are different theories and practices of leadership and management that an organisation can adopt in running their operations. The theories and practices an organisation adopts could affect a number of issues in the organisation, this includes, the performance of employees, employee retention and the performance of the organisation (Jakubik M et al., 2017). As such, an organisation should be deliberate in finding out the best theories and practices of leadership and management that allows them to achieve their goals. 
[bookmark: _Toc100068171]1.3 Organisational background
Tesco is a well-known multinational groceries and general merchandise retailer that is based in UK. Based on the firm’s revenues, the retailer is ranked as one of the largest retailers of the world (Statista, 2022). The organisation employs more than 400,000 employees. Other subsidiaries of Tesco include Tesco Bank, Tesco Ireland, Booker Group, Tesco Mobile among other subsidiaries (Tesco, 2021). Hence, investigating the leadership and management of the organisation was critical in identifying the good theories and practices that can increase the competitive edge of the business and help eliminate the theories and practices that do not work within the organisation 
[bookmark: _Toc100068172][bookmark: _Toc97410438]1.4 Aim of the Research
The main aim of the research was to investigate the theory and practice of leadership and management at Tesco PLC. 
[bookmark: _Toc100068173][bookmark: _Toc97410439]1.5 Research Objectives 
I. [bookmark: _Hlk88160703]To investigate the leadership and management theory and practice at Tesco.
II. To examine the effect of Tesco’s leadership and management theory and practice on the organisation.
III. To understand the best leadership and management theory and practice that can impact Tesco positively. 
[bookmark: _Toc100068174][bookmark: _Toc97410440]1.6 Research Questions
I. What are the leadership and management theory and practice at Tesco? 
II. What is the effect of Tesco’s leadership and management theory and practice on the organisation’s performance?
[bookmark: _Toc100068175][bookmark: _Toc97410441]1.7 Rationale of the Study
The aim of this research was to explore the leadership and management theory and practice that is found at Tesco and to examine the possible leadership and management practices that can be applied in an organisation. To evaluate the effectiveness and the impact of these practices, the study evaluated the concepts and theories related to leadership and management. Within the scope of the study is also some of the styles applied within organisations and how they influence the mode of leadership and management. 
[bookmark: _Toc100068176][bookmark: _Toc97410442]1.8 Limitations of the study
The study was limited to the leadership theory and management practice at Tesco. It therefore did not evaluate other factors which play part in enhancing organisational performance. Since the study was internally financed, there were constraints to resources which limited the amount of stationery used. Most of the communication and analysis was therefore done online. The over-reliance on the internet for communication with respondents brought delay to the research process. However most of the challenges within the study were mitigated and the study was carried out timely. 




























[bookmark: _Toc97410443][bookmark: _Toc100068177]Chapter 2: Literature Review 
[bookmark: _Toc88272601][bookmark: _Toc100068178][bookmark: _Toc97410444]2.1 Leadership
[bookmark: _Hlk99359389]Leadership is the ability of a person to persuade people to seek certain defined objectives with enthusiasm (Cuilla  2020). Therefore, the nature of leadership is that of an inter-personal process where one person is in the business of influencing others and guiding employees in attaining the organisational goal (Reiche BS et al., 2017). A leader must have certain qualities which enable them to make decisive and accurate decisions which affect a group of people and their outcome. Its paramount for a leader to have qualities which allow encouraging others, strategic thinking, cross cultural communication, self-awareness and the development of others.
Leadership is also a group process where more than two persons are involved in interacting with each other. Many organisations are made up of different departments which are led by different leaders. This forms a hierarchy where different leaders work under the supervision of senior leaders. This collective has to work together to meet the overall objectives of the organisation. Some scholars hold the view that there are no known best leadership styles since leadership depends on the situation (Forsyth and Maranga, 2018). According to the authors, there is no leadership style which fits all, it is therefore important to understand the different forms of leadership which can be applied.
Leadership in an organisation is a very important function of management that guides a business to maximise efficiency and to achieve organisational goals. Leadership can help the organisation achieve its goals through several actions (Reiche BS et al., 2017). One of the actions is initiating action through communication of policies and plans to the employees which is the basis of work. Another action of leadership is motivation where the leader motivates the subordinates through non-economic and economic rewards. Leadership also provides guidance and creates confidence among the employees hence enabling the employees to perform their work effectively and efficiently (Jakubik M et al., 2017). These actions serve the purpose of helping the organisation to achieve its goals.

[bookmark: _Toc100068179][bookmark: _Toc97410445]2.1.1 Leadership theories
The leadership functions are deep rooted in theories. Hence, these theories are grouped into behavioural theories and contemporary theories. The behavioural theories are mostly concerned with the connection between leadership behaviours and the performance of the group. The contemporary theories of leadership on the other hand focus on the significance of situational factors on the performance of the group. The leadership theories and practices include Path Goal Theory, Trait Theory, Transformational Leadership, Transactional Leadership, and Fiedler’s Contingency Model (Empson and Langley, 2015). 
[bookmark: Bookmark2]The path goal theory is based on the fact that a leader’s role is to offer guidance to employees by providing guidance, support and direction in order to achieve objectives. The theory pays focus to the behaviour of a leader which promotes performance, motivation and satisfaction. The trait theory, as the name suggests, is dependent on the traits and values of a leader. The theory suggests that these traits within a leader are inborn. Therefore, there are individual differences and consistencies within the traits of different leaders. Leaders and managers can make use of this theory in evaluating the position of various people within an organisation with an attempt to make the organisation stronger (Nwakpa, 2013). 

[bookmark: _Toc100068180][bookmark: _Toc97410446]2.1.2 Leadership styles
[bookmark: Bookmark3]Based on literature, leadership styles can be categorised into democratic, autocratic, transformational, laissez-faire, transactional and other forms of leadership. Transformation leadership is made up of leaders who are actively involved with their employees in helping them solve practical problems. It is very useful in motivating employees by motivating them through simple activities, as opposed to the laissez-faire, where leaders avoid making practical decisions (Jamal, 2014).

[bookmark: Bookmark4]The autocratic leadership style is a unidirectional form of leadership where decisions within an organisations are made from the top. This form of leadership does not offer employees the chance to raise their concerns, unlike the democratic form of leadership which is more influential. Unlike the autocratic leadership, democratic leadership seeks input from employees which creates trust and motivation among employees (Bhargavi and Yaseen, 2016).
[bookmark: Bookmark5]Transactional form of leadership involves rewarding employees based on their performance. It differs slightly from transformational leadership, which mainly motivates its employees by empowering them through training. Paternalistic leadership is mainly practiced in small businesses which resemble family settings, where one person makes all the decisions regarding the business (Aydin, 2018). Different organisations practice either of these forms of leadership, depending on their size and goals. 




[bookmark: _Toc100068181][bookmark: _Toc97410447]2.2 Management 
Management on the hand is an art that allows one to know what to do, when to do and able to do it efficiently and effectively in the cheapest way. Management is purposive in nature, where the person works with subordinates to ensure that the intended objectives and goals are obtained. Management also, creates a conducive environment for the employees to efficiently and effectively perform their tasks (Ducker, 2012). Hence, management focuses on effective and efficient performing of work. 

Management is important in ensuring that the organisation achieves its goals through the effective arrangement, assembling and organising of production resources in an effective manner (Daft and Marcic, 2016). Hence, management ensures that the physical and human resources are well utilised for organisational productivity. Consequently, an organisation is able to reduce costs thus, maximising on profits. Management is also able to establish a sound organisation with an equilibrium, setting the organisation on the path for prosperity for the wider benefit of the society (Drucker, 2019). Therefore, effective and efficient management is a key factor for a better economy that improves the welfare of people. 

[bookmark: _Toc100068182][bookmark: _Toc97410448]2.2.1 Management Theories

[bookmark: _Hlk89696015]Management is guided by theories, the same way leadership is. The theories of management tend to address similar concepts. Motivation of subordinates is one of the concepts that the theories of management address. The theories give the managers frameworks of how to successfully handle their responsibilities (Sibley et al., 2016). Management theories are classified into three categories namely the classical management theories, the behavioural theories, and the modern management theories. 

While the classical management theory focuses on execution and maximising production, the behavioural management theory is concerned with employees, as they perceive the workplace as a social place. The modern management theory on the hand integrates the two theories as they incorporate the systems thinking and modern scientific methods (Taylo et al., 2013). Classical management theories are scientific in nature and involve the development of employees to increase motivation, which increases organisational performance.
 
2.2.1.1 Classical management theories

[bookmark: Bookmark6]The scientific, administrative and bureaucratic models of leadership, as described by Frederick Taylor, Henri Fayol and Max Weber respectively, belong to the classical management theory. Scientific management involves the allocation of specific tasks to employees in order to perform tasks better. Allocating tasks ensures division of labour, which promotes specialisation (Hussain, HAQUE and Baloch, 2019).  Unlike the scientific theory, the administrative theory considers the institution and its organisation instead of the tasks. 

[bookmark: Bookmark7]The administrative form of management emphasises on following a chain of command. However, even though Henry Fayol insisted on following a chain of command, he posed that employees should be treated equally. The bureaucratic leadership style is based on the development of clear rules and policies within an organisation. Similar to administrative, the bureaucratic leadership is led by authority, where hierarchy plays an important part (Kitana, 2016). Employees under the bureaucratic form of leadership have fixed roles and are expected to follow specific guidelines and rules as directed by their leaders.   

2.2.1.2 Human relations theory

[bookmark: Bookmark8]This approach pays attention to the theories of Abraham Maslow, Elton Mayo and the likes of McGregor Douglas. As the name of the theory suggests, it pays more attention to the human factor and therefore is focused on the motivation level and behaviour of employees, unlike the classical theory which pays more attention to the task and job. Human relations play a major role in determining the performance and competitive advantage of an organisation, and therefore the positioning and share within the market (Adebayo, 2019).

The theory on hierarchy of needs which was coined by Maslow was among the first theories which paid attention to the needs and requirements of a person. These needs include safety needs, esteem, social, psychological and self-actualisation needs which when well fulfilled promote satisfaction. McGregor’s Theory X and Y indicates the importance of the connection between employees as colleagues, with their superiors and their working environment. Based on the theory, it is important for an organisation to create a conducive working environment which supports and encourages employees to perform their tasks effectively. This environment includes tradition, culture, family and the institution as a whole. 
[bookmark: Bookmark9]Other theories, different from the human relations and classical theories also exist. They are referred to as contemporary theories which include the systems theory, equity theory, contingency theory, situational theory and organisational theory (Lin and Kheng, 2017). These are theories which are applied depending on situation, and change from time to time. Literature recognises that there is not a single management approach which fits all. It is therefore important to be conversant with the different approaches before applying to an organisation. 

[bookmark: _Toc100068183]2.3 Application of Leadership and Management

Leadership and management play a major role in the performance and success of an any industry. An organisation can apply different forms of leadership or management, dependent on the goals or situation through which an organisation is currently facing. For example, when an organisation is facing a crisis due to an unforeseen event and the current management practices are unable to handle the challenges brought about by changing business environment, then a different management style can be adopted. 

[bookmark: Bookmark10]Bartsch et al. (2020) indicated the scarcity on literature, which links leadership styles to crises. The authors described the need for information regarding the effectiveness of either relation oriented or task oriented behaviour in leadership within a crisis such as the Covid-19 pandemic. Since different styles of leadership can have differential effects on performance, it is necessary to have a background on how leadership and management can impact the performance of employees and improve their efficiency. 

[bookmark: Bookmark11]Similarly, leadership and management have found application in transformation of organisations. While undergoing a change in processes of operation or production, leadership and management can assist in promoting transformation. According to Oplatka and Arar (2017), change requires intellectual stimulation, effective employee interaction and a well-built vision, which can be brought about by good leaders. For effective change, an organisation can shift from a previously applied leadership and management practice, with an aim to support transformation. 
[bookmark: Bookmark12][bookmark: Bookmark13]Leadership and management has also found other applications in business and organisation. For example, job satisfaction among employees was described as a major component of leadership styles by Saleem (2015). In his publication, he describes the positive impact of transformation leadership and the negative impact of transactional leadership on job satisfaction. Management and leadership has also been linked to organisational culture, a factor which has not been taken into much consideration. Ali et al. (2015) described the need for effective leadership style in creating a quality work culture which promotes both employee and organisational performance. 

[bookmark: _Toc97410449][bookmark: _Toc100068184]2.4 Issues and challenges related to management and leadership
[bookmark: Bookmark14]The management and leadership of an organisation can be faced by various issues. According to Cummings et al. (2018), talent is an issue which has recurrently faced organisations. Since leadership and management style practices in an organisation determine the organisational culture, it also determines the interaction and development of employees. The lack of a good management style can hamper the development of employees and therefore the level of talent within an organisation. Selecting and retaining the appropriate talent challenges many leaders.
[bookmark: Bookmark15]Communication is a major issue in ensuring effective management and leadership of employees. Many organisations lack proper infrastructure and incentives which allow efficient communication. It is not only motivation that is required to enhance organisational performance, but also communication (Rahbi, Khalid and Khan, 2017). Communication allows open interaction between employees and other professionals. Lack of proper communication depending on the management style can result in falling revenue and performance of firms. Certain leadership and management styles such as transformational and democratic promote effective communication and interaction of employees while transactional and autocratic do not. 
Some management styles have been reported to cause too much pressure on employees by demanding high performance. This issue emanates from heavy workload and high expectations, which can lead to employee burn out and low productivity. In an effort to improve management and leadership, it is necessary for managers and leaders to put enough consideration on employees and their wellbeing. This can be achieved through application of proper job rotation and proper task allocation. The different management styles and theories described above can be applied depending on situation, in order to overcome the challenges and issues within organisations. 


[bookmark: _Toc100068185][bookmark: _Toc97410450]Chapter 3: Research Methods and Methodology 
[bookmark: _Toc100068186][bookmark: _Toc97410451]3.1 Research Methodology
[bookmark: _Toc88272602]Based on the nature of the research questions which this study aimed to answer, the research adopted Saunders research onion in describing and following the research process. This decision was influenced by Creswell’s (2009) assertion, that the plan or proposal to conduct a research should involve the intersection of philosophy, strategies of inquiry, and specific methods. On the basis of the theoretical, conceptual and philosophical framework on which the research was intended to be carried out, it was rational to follow the research onion, to ensure all aspects of the research were followed.

[bookmark: _Toc100068187]3.2 Research philosophy
[bookmark: Bookmark16]According to Sheikh and Sultana (2016), all types of research are guided by assumptions or philosophies which define how best a researcher understands and perceives the world. It is therefore a belief that informs how data should be collected, analysed and used. Different forms of philosophies have been employed in social science including positivism, interpretivism, realism and pragmatism. The pragmatism philosophy is mainly biased towards solving practical problems rather than exploring the nature of knowledge. Positivism philosophy involves the testing of hypothesis by carrying out a research study through use of scientific techniques. 
Realism on the other hand is involved with the independent beliefs in a study and the reality aspects of the real world while interpretivism is based on how people view the world based on their experiences and understanding of phenomena. The present research was underpinned under the positivism research philosophy. This is because the philosophy is good at scientifically testing of hypothesis through mathematical proof or logical finding that is backed by statistical analysis (Kumar, 2018). Due to the use of scientific methods, the philosophy helped concentrate on the most authentic information, therefore yielding relevant results.

[bookmark: _Toc100068188]3.3 Research Paradigm
[bookmark: Bookmark17]A research paradigm is a set of common agreements and beliefs about how problems should be understood and approached. It can be categorised into three groups which are axiology, epistemology and ontology (Aliyu, 2017). The axiology paradigm is mainly concerned with the roles played by a researcher during a study, and the values involved in research. The epistemology paradigm is based on the form and nature of knowledge and the processes used by a researcher to uncover new knowledge, while ontology is mainly associated with the nature of reality and existence. 
The epistemology paradigm was applied in this study, since it is based upon uncovering the knowledge underlying certain phenomenon. In this case, the paradigm was useful since it coincided with the positivism philosophy chosen above, and applies with quantitative methods (Nayak and Singh, 2021). 

[bookmark: _Toc100068189]3.4 Research Approach
[bookmark: Bookmark18]Research approach simply identifies the reasoning used by a researcher while carrying out the research. There are two ways to describe how knowledge in social science is acquired, namely the inductive and deductive reasoning. The inductive approach entails a bottom-up process which starts by making specific inferences or observations and ending with a general theory, while the deductive approach is a top down kind of process which begins with general observations, and ends up making specific statements (Khaldi, 2017). 
[bookmark: Bookmark19]The deductive approach was applied in this study. This is because the approach tests a theory unlike the inductive method where a research places focus on building a theory (Kamal, 2019). It was a proper approach for the study since the study aimed to explore the leadership and management styles in organisations in general, then close in to more specific and efficient methods as applied in Tesco. 

[bookmark: _Toc100068190]3.5 Research Strategy
The research strategy determines many of the research methods to be used, including the sampling and data collection techniques. A research can take the form of qualitative, quantitative or a mixed research strategy, which combines both qualitative and quantitative research strategies. Qualitative research employs qualitative methods in collecting pure qualitative data. It offers more insights and understanding to a topic of study. 
[bookmark: Bookmark20]Quantitative strategies on the other hand involve the collection of first-hand quantitative data, which is data which can be converted into numerals for statistical analysis. Mixed method strategy makes use of both qualitative and quantitative methods, in collecting both sets of data. It therefore provides more information in a study than when the strategies are applied separately (Khaldi, 2017). 
Quantitative research strategy was applied in this study. It was used in guiding the selection of the means of collection of first-hand data, which was converted to numerals and analysed using statistical tools (Mishra SB and Alok S, 2017). Since secondary information was collected from books, journals, and articles that are relevant to the study, it qualified for a qualitative strategy. 

[bookmark: _Toc100068191]3.6 Data Collection
In collecting data, the data collection method that was most compatible with the philosophy and approach of this research is the use of questionnaires. Questionnaires enable the collection of data which can be numerically analysed and therefore quantitative data was collected. They were designed using closed-ended questions with multiple choice answers, which made filling in of data relatively straightforward. Drop and pick method was used where the questionnaires were dropped to the respondents to complete at their own where they were later collected from Tesco HR manager office. 
Data was collected from 20 employees from various departments within Tesco. The advantage of applying this data collection method is that it was not tedious thus, did not coerce the research participants (Kumar, 2018). It also allowed for the use of large samples within the study, since analysis of quantitative data is made easy through use of software.

[bookmark: _Toc100068192]3.7 Sampling Method
[bookmark: Bookmark21]Sampling is the process through which a researcher identifies a population relevant for study, and selects a group of individuals from that population to act as a representative (Etikan, Musa and Alkassim, 2016). Sampling has been done through many research studies to save time and resources during a study. It can be classified into probability and non-probability sampling methods, where elements in probability sampling have a known chance of being selected while in non-probability sampling, randomisation is applied which does not offer participants equal chances of being selected as a sample. 
The sampling method that was used for this research method was the simple random sampling method. Simple random sampling is a probability sampling method and was considered as the best method since it provides a platform for prospective participants an equal chance to express their views on issues under study. Biasness is also eliminated with this method ensuring that the data which was collected was valid and credible (Nayak and Singh, 2021). Twenty sample respondents, who were employees working at Tesco at the time of study were used as participants. 



[bookmark: _Toc100068193]3.8 Research Analysis
In interpreting the collected information, the software Microsoft Excel was utilised as a statistical tool. The tool was useful in data entry since it made it easy to transfer data contained in questionnaires into softcopy for analysis by software. It was also useful in cleaning and defining variables which ensured that analysis was done on authentic and clean data (Mishra SB and Alok S, 2017). 

[bookmark: _Toc100068194]3.9 Ethical consideration 
This study was carried out while observing all university guidelines, and ethical considerations governing social research. Only adult participants were selected to participate in the study, from whom consent was received in form of writing. As indicated on the questionnaire, participation for the study was completely voluntary, and participants were offered the right to withdraw consent anytime during the study. To ensure anonymity, participants were requested not to include personal information on the questionnaire. However, data collected for the study was only used in this study, and was kept secure in accordance to the Data Protection Act 2018. 

[bookmark: _Toc100068195]3.10 Research Timeline
As estimated, the study was undertaken over a period of three months, where different activities were carried out over different periods of time. To ensure that the timeline was met, project management was required, which enabled the integration of different research methods. The research took the form of a cross sectional study, which involved the collection of data from participants on a time basis. 





[bookmark: _Toc100068196]



Chapter 4: Data findings, analysis, presentation and discussion

[bookmark: _Toc100068197]4.1 Data presentation
Section 1: Respondents general information
1. Kindly select your age group from the list indicated below
	Age group
	Frequency
	Percentage

	20-25
	5
	25%

	26-31
	3
	15%

	32-37
	6
	30%

	38-43
	2
	10%

	44+
	4
	20%


Table 1: Age group
[image: ]
Figure 1: Age group
2. Analysis on gender of the respondents

	Gender
	Frequency
	Percentage

	Male
	12
	60%

	Female
	8
	40%


Table 2: Respondents age group
[image: ]
Figure 2: Gender representation
3. How long have you worked at Tesco?
	Period
	Frequency
	Percentage

	Less than 3 years
	9
	45%

	Between 3 to 5 years
	7
	35%

	More than 5 years
	4
	20%


Table 3: Period that employees have worked at Tesco

[image: ]
Figure3:Period that employees have worked at Tesco

Section 1 Analysis
The first part of the questionnaire was designed to collect general information on respondents, to allow an assessment on their distribution and validity of responses. From the results in table 1, it is evident that all participants were adults aged 20 years and above. The highest number of respondents (30%) belonged to the 32-37 years’ age group, followed by 25% of respondents who belonged to the 20-25 age group then 20% of respondents who were above 44 years. The 26-31 age group had 15% of participants with the last group, 38-43, having 10% respondents. 
Even though the gender representation was not equally balanced to the mark, it was well represented at a ratio of male to female at 3:2, where 60% were male and 40% were female. Of these respondents, it was determined from the study that most of the respondents who worked at Tesco have been there for less than 3 years. 35% of the study participants have been working at the hotel for three to five years while 20% have been there for more than 5 years. 
 Section 2: Information regarding leadership and management styles at Tesco

4. How would you describe the current management style at Tesco in terms of management theories?
	Management style
	Frequency
	Percentage

	Administrative
	6
	30%

	Scientific
	8
	40%

	Bureaucratic
	5
	25%

	Situational
	1
	5%


Table 4: Management styles
[image: ]
Figure 4: Management styles
Analysis
Based on the results indicated above, many respondents (40%) described the management style employed at Tesco as one based on the scientific theory. 30% of the respondents described the management style as administrative while 25% of them described it as bureaucratic. Only 5% of the respondents described the management style applied at Tesco as depending on the situation.

5. What kind of leadership style is practiced at Tesco plc? 

	Leadership style
	Frequency
	Percentage

	Democratic
	5
	25%

	Transactional
	3
	15%

	Autocratic
	3
	15%

	Transformational
	7
	35%

	Laissez-faire
	2
	10%


Table 5: Leadership styles at Tesco
[image: ]
Figure 5: Leadership styles at Tesco
Analysis
In an assessment on the leadership styles practiced at Tesco, the results indicated that the management team prefers to have transformational leadership. This was indicated by 35% of respondents, followed by 25% of respondents who selected a democratic form of leadership. Transactional and autocratic forms of leadership were selected by 15% of respondents each. Laissez-faire was selected least at 10%.

6. Which of the following is the major challenge or issue with the management style practiced at Tesco? 

	Challenge
	Frequency
	Percentage

	Heavy workload
	5
	25%

	Poor teamwork
	3
	15%

	High performance pressure
	7
	35%

	Poor communication
	3
	15%

	Decreased performance 
	2
	10%


Table 6: Issues with current management

[image: ]
Figure 6: Issues with current management
Analysis
Figure 6 above indicates some of the challenges associated with the current management system at Tesco. Based on the figure, high performance pressure from the management was selected as the main issue by 35% of respondents, followed by 25% of respondents who selected heavy workload on employees. Lack of proper team work and poor communication equally shared views from 15% of respondents. Only 10% of respondents felt that the current management was not running well due to decreased performance. 

7. From the options below, which is the most important benefit of having an efficient leadership and management system?

	Benefit
	Frequency
	Percentage

	Efficient rota system
	3
	15%

	Reduced workload
	2
	10%

	Increased performance
	6
	30%

	Increased employee motivation
	5
	25%

	Increased job satisfaction
	4
	20%


Table 7: Benefits of an efficient leadership and management system
[image: ]
Figure 7: Benefits of an efficient leadership and management system
Analysis
An efficient leadership and management system can have various benefits to employees. As indicated on table 7, an organisation’s employees can benefit most through increased performance, as selected by 30% of respondents. 25% of participants felt that a good system would promote employee motivation while 20% selected increased job satisfaction within the workplace. An efficient rota management system was selected by 15% of respondents while reduced workload was selected by 10% of respondents. 
8. Which of the following is the most important advantages of a good management and leadership system within an organisation such as Tesco?

	Advantage
	Frequency
	Percentage

	Increased customer focus
	2
	10%

	Reduced cost of production
	7
	35%

	Talent management 
	2
	10%

	Increased quality services
	2
	10%

	Increased operational efficiency
	3
	15%

	Improved decision making
	4
	20%


Table 8: Advantages of a good management and leadership system

[image: ]
Figure 8: Advantages of a good management and leadership system
Analysis
Apart from the benefits to employees, an organisation can benefit from a good leadership and management system mainly by reducing the cost of production. This was in accordance to 35% of respondents. Following sentiments by 20% of respondents indicated that an organisation benefits from improved decision making while 15% indicated increased operational efficiency. There was a consensus on the advantages on increased customer focus, talent management and increased quality services, which was selected by 10% respondents respectively. 

9. How does the current management system at Tesco measure performance? 

	Performance measuring tool 
	Frequency
	Percentage

	360 degree feedback 
	2
	10%

	Performance appraisals
	6
	30%

	Checklists
	4
	20%

	Key performance indicators
	5
	25%

	Management by objectives
	3
	15%


Table 9: Performance measuring tools at Tesco
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Figure 9: Performance measuring tools at Tesco
Analysis
Based on the results of the study, Tesco uses different means to measure their performance. The mainly used measuring tool according to 30% of respondents are performance appraisals, followed by key performance indicators selected by 25% of respondents. The organisations also used checklists as selected by 20% of respondents, management by objectives as selected by 15% of respondents and lastly, the use of 360-degree feedback, selected by 10% of respondents. 

[bookmark: _Toc100068198]4.2 Discussion of results
This research was carried out while observing all the ethical concerns which pertain to social science research. Therefore, as indicated in section 1 of the results section, adult participants were used within the research, whose consent was received in form of writing. There was fair distribution of respondents in terms of their age, period worked at the company and their gender, which allows the assumption of diverse responses, indicating a wide coverage on the topic. The results obtained in this study were therefore considered unbiased and reliable, which implies that they can be generalised for the whole population.
Leadership and management are two very important concepts for a large company like Tesco, because proper application results in improved performance and a competitive advantage. In order to maintain a certain level of customer satisfaction, it is appropriate to have a capable leadership and a knowledgeable workforce. According to figure 4 in the study, the application of scientific management theory is mainly applied at Tesco’s management. 
[bookmark: Bookmark22][bookmark: Bookmark23]According to Tesco’s annual report 2016, the company has segmented its stakeholders into three: the primary, secondary and connected stakeholders (Muli, 2019). These stakeholders play different roles, which according to management theories, are best described by the scientific management theory. The scientific mode of management has been described to be a solution to all business problems (Nadrifar, Bandani and Shahryari, 2016). The theory influences management to make certain efforts which ensure that the interest of the workers match those of the management. 

[bookmark: Bookmark24]Tesco implements the scientific management style by dividing tasks between workers and the management, and training its workforce to increase efficiency at different levels. In terms of leadership styles, figure 5 indicates more reliance to transformational and democratic leadership styles. According to Hechanova and Cementina-Olpoc (2013), transformational leadership entails motivation of employees by transforming their beliefs, attitudes and values, rather than offering rewards. Transformational leadership aligns with the scientific management model since both entail the training of employees through skill and talent development. 
[bookmark: Bookmark25]Both transformational and democratic leadership styles practiced at Tesco entail empowering other employees, since the leaders offer employees chances to raise their opinions (Al Khajeh, 2018). Even though decentralising decision making increases the chances of poor decision making and execution, it has been known to have a positive effect on the performance of an organisation. 

[bookmark: Bookmark26]Recently, there have been pressures in the market caused by the recent pandemic, bringing about challenges in the company. Based on the study, leadership and management at Tesco has been described to have decreased performance, poor communication, high pressure on performance and a heavy workload. These challenges can be addressed be evaluating the right leadership and management style, depending on the objectives of the organisation (Łukowski, 2017). 

[bookmark: Bookmark27]The right leadership and management system can have numerous benefits for an organisation like Tesco and its employees. The study indicates that a good system can increase their performance, their motivation, their job satisfaction and even reduce their workload. According to Al-Malki and Juan (2018), the role of leadership is of importance to an organisation in ensuring that individual employees play up to a team to enhance performance. The organisation also accrues benefits such as reduced cost of production, increased quality of services, increased operational efficiency and improved decision making. 
[bookmark: Bookmark28]In using employees as a variable to measure how effective leadership and management at Tesco is, measuring tools such as checklists, performance appraisals, management by objectives and key performance indicators such a reviews are used. Performance indicators support Tesco’s corporate objectives by building transparency and trust (Muli, 2019). In order to maintain organisational performance and efficiency, it is necessary to have a leadership and management system which aligns to the objectives of the organisation. It is however necessary for an organisation to change and adapt depending on the situation. 






















[bookmark: _Toc100068199]Chapter 5: Conclusion, Recommendations and Reflection
[bookmark: _Toc100068200]5.1 Conclusion
This research aimed at investigating the leadership and management, theories and practices at Tesco. The research also examined how the current theory and practice of leadership and management at Tesco affects the organisation. The study applied a quantitative approach, where research questionnaires were used in collecting information. This information was coded and analysed in Microsoft excel, where tables and charts were used to analyse data. Simple random sampling was used in selecting twenty employees from the company. Who acted as respondents. 
Based on the results of the study, transformational and democratic forms of leadership are applied within the organisation, which in comparison to their performance, have been beneficial. It is therefore advisable for the organisation to continue applying these forms of leadership. As discussed in this report, there has been an increasing interest in leadership and management due to its influence on an organisation. They can have benefits on both employees and the organisation. 
[bookmark: _Toc100068201]5.2 Recommendations 
[bookmark: Bookmark29]Since an organisation like Tesco has the resources, it can implement a situational leadership approach, which can help it adapt to any situation. This form of leadership can help in times of a crisis like in the current pandemic, in ensuring that performance is maintained (Weber and Marion, 2020).  Before implementing new strategies of leadership and management, the organisation can carry out studies to identify the factors which can arise while implementing the strategies, and also come up with ways through which the strategies can be transformed into operations effectively. 
The organisation can also practice decentralisation when it comes to some of the decisions impacting employees. Including employees in some of the decisions can have a positive impact on job satisfaction and performance. The organisation can also practice benchmarking, which can be an important resource for the organisation to find out the ways through which other organisations carry out their leadership and management. 
5.3 Reflection
This study was carried out as earlier predicted, covering the scope within the specified three months. The leadership and management concept was well covered by using Tesco in the case study. The methods applied in this study have been used and proven before in similar studies to this one. By following the quantitative approach, the study was able to include many samples within the study, which offered rich and diverse responses. Random sampling method used in the study allowed equal chances of participation to the respondents. It was however more involving to use as compared to techniques such as convenience sampling. While carrying out a similar/parallel study, a researcher can opt for non-probability sampling methods.
Questionnaires were a favourable method of collecting data in this study since they are relatively easy to use. For other research, a researcher can apply data collection methods such interviews and focus groups. The use of these methods in a qualitative study can offer more insights and understanding into the leadership and management practices within organisations. 
Time was an issue during the study because respondents delayed during the filling in of questionnaires, which also delayed the picking up and analysis of the questionnaires, and the structuring is this report. 
The research was however able to cover the time since a work breakdown which was designed at the beginning of research enabled every activity to be carried out at its own time. Through the research, I learnt that research is an intensive process which requires proper planning during the initial phase. For example, without proper risk, cost and time management, the project would have lagged and probably not got complete. Overall, the study was successful in fulfilling the study objectives and offering recommendations which can be applied across the industry. 
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[bookmark: _Toc100068203]Appendices
[bookmark: _Toc100068204]Appendix 1: Research questionnaire
Questionnaire
Section 1: Respondents general information
1. Kindly select your age group from the list indicated below
	Age group
	Frequency

	20-25
	

	26-31
	

	32-37
	

	38-43
	

	44+
	



2. Kindly select your gender below
	Gender
	Frequency

	Male
	

	Female
	



3. How long have you worked at Tesco?
	Period
	Frequency

	Less than 3 years
	

	Between 3 to 5 years
	

	More than 5 years
	



Section 2: Information regarding leadership and management styles at Tesco
4. How would you describe the current management style at Tesco in terms of management theories?
	Management style
	

	Administrative
	

	Scientific
	

	Bureaucratic
	

	Situational
	



5. What kind of leadership style is practiced at Tesco plc? 
	Leadership style
	

	Democratic
	

	Transactional
	

	Autocratic
	

	Transformational
	

	Laissez-faire
	



6. Which of the following is the major challenge or issue with the management style practiced at Tesco? 
	Challenge
	

	Heavy workload
	

	Poor teamwork
	

	High performance pressure
	

	Poor communication
	

	Decreased performance 
	



7. From the options below, which is the most important benefit of having an efficient leadership and management system?
	Benefit
	

	Efficient rota system
	

	Reduced workload
	

	Increased performance
	

	Increased employee motivation
	

	Increased job satisfaction
	



8. Which of the following is the most important advantages of a good management and leadership system within an organisation such as Tesco?
	Advantage
	

	Increased customer focus
	

	Reduced cost of production
	

	Talent management 
	

	Increased quality services
	

	Increased operational efficiency
	

	Improved decision making
	



9. How does the current management system at Tesco measure performance? 
	Performance measuring tool 
	

	360 degree feedback 
	

	Performance appraisals
	

	Checklists
	

	Key performance indicators
	

	Management by objectives
	




[bookmark: _Toc100068205]Appendix 2: Gantt Chart
	
	Week
1
	Week 2
	Week
3 
	Week 4
	Week5
	Week6
	Week7
	Week8
	Week9
	Week
10
	Week
11
	Week
12

	Introduction
	
	
	
	
	
	
	
	
	
	
	
	

	Literature review
	
	
	
	
	
	
	
	
	
	
	
	

	Methodology
	
	
	
	
	
	
	
	
	
	
	
	

	Data Collection
	
	
	
	
	
	
	
	
	
	
	
	

	Data Analysis
	
	
	
	
	
	
	
	
	
	
	
	

	Conclusion & Recommendation
	
	
	
	
	
	
	
	
	
	
	
	

	Review and Submission
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18 | A globally responsible Wales o =
19 | I YES to any of the above, please give details

SECTION F: Scope of Research Activity




image18.png
Will the research activity include: YES | NO
1 | Use of a questionnaire or similar research instrument? = ju}
2 | Use of interviews? o =
3 | Use of focus groups? o =
4 | Use of participant diaries? o =
5 | Use of video or audio recording? o =
6 | Use of computer-generated log files? o =
7 | Participant observation with their knowledge? o =
8 | Participant observation without their knowledge? o =
o | Access to personal or confidential information without the participants’ specific = =
consent?
‘Administration of any questions, test stimuli, presentation that may be

10 o =
experienced as physically, mentally or emotionally harmful / offensive?
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11 | Performance of any acts which may cause embarrassment or affect self-esteem?

12 | Investigation of participants involved in illegal activities?

13 | Use of procedures that involve deception?

14 | Administration of any substance, agent or placebo?

15 | Working with live vertebrate animals?

ojojo|jojo|g
D =

16 | Procedures that may have a negative impact on the environment?

Other primary data collection methods. Please indicate the type of data collection
method(s) below.
Details of any other primary data collection method

17

(this box should expand as you type)
IFNO to every question, then the research activity is (ethically) low risk and may be exempt from some of the
following sections (please refer to Guidance Notes)

If YES to any question, then no research activity should be undertaken until full ethical approval has been
obtained

SECTION G: Intended Participants

If there are no participants then do not complete this section, but go directly to section H.
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Who are the intended participants:

YES | NO

1 | Students or staff at the University? o =

2 | Adults (over the age of 18 and competent to give consent)? = o

3 | Vulnerable adults? o =
Children and Young People under the age of 182 (Consent from Parent, Carer or

4 o =
Guardian will be required)

5 | Prisoners? o =

6 | Young offenders? o =
Those who could be considered to have a particularly dependent relationship with

7 o =
the investigator or a gatekeeper?

8 | People engaged in illegal activities? o =
Others. Please indicate the participants below, and specifically any group who

9 | may be unable to give consent
Details of any other participant groups o =
Participant numbers and source
Provide an estimate of the expected number of participants. How will you identify participants and
how will they be recruited?
How many participants are

10 | expected? Twenty participants

y 2021
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44 | Who wil the participants be? | Employees of Tesco
this box s as you
1 | How will you identity the Through telephone calls and email
participants?
this box s
Information for participants:
YES | NO | NA
13 | Will you describe the main research procedures (o participants in = = =
advance, so that they are informed about what to expect?
14 | Will you tell participants that their participation is voluntary? = o m]
15 | Will you obtain written consent for participation? = o m}
16 | Will you explain o participants tha refusal to participate in the = = =
research will not affect their treatment or education (if relevant)?
If the research is observational, will you ask participants for their
17 m} o =
consent to being observed?
Will you tell participants that they may withdraw from the research at
18 = o m}
any time and for any reason?
With questionnaires, will you give participants the option of omitting
19 = o m}
questions they do not want to answer?
20 | Wil you tell participants that their data wil be treated with full = = =
confidentiality and that, if published, it will not be identifiable as theirs?
Will you debrief participants at the end of their participation, in a way
21 = o m}
appropriate to the type of research undertaken?
22 | If NO to any of above questions, please give an explanation
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Information for participants: ves | no | Na

24 | Will participants be paid? o = m}

25 | Is specialist electrical or other equipment to be used with participants? | O = m]
Are there any financial or other interests to the investigator or

26 m} = m}
University arising from this study?
Will the research activity involve deliberately misleading participants in

27 m} = m}
any way, o the partial or full concealment of the specific study aims?

28 | If YES to any question, please provide full details

cal Approval Form
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Outline any anticipated risks that may adversely affect any of the participants, the
researchers andjor the University, and the steps that will be taken to address them.

If you have completed a full risk assessment (for example as required by a laboratory, or external
research collaborator) you may append that to this form

Yes a
No a

Full risk assessment completed and appended?

Risks to participants
For example: sector-specific health & safety, emotional distress, financial disclosure, physical harm,
transfer of personal data, sensitive organisational information

Risk to participants: How you will mitigate the risk to participants:
No risks expected

type)

type)

resaarch activily may indlude sensiive, embarassing or upsetting toplcs (-g- sexual activity,
drug use) or issues likely to disclose information requiring further action (e.g. criminal activity), give
details of the procedures to deal with these issues, including any support/advice (e.g. helpline
numbers) to be offered to participants. Note that where applicable, consent procedures should
make it clear that if something potentially or actually illegal is discovered in the course of a project,
it may need to be disclosed to the proper authorities

No upsetting topics included

/d expand type)

ks to the investigator
For example: personal health & safety, physical harm, emotional distress, risk of accusation of
harmy/impropriety, conflict of interest

Risk to the investigator: How you will mitigate the risk o the investigator:

There are no risks expected on researcher Risk management will be done before

type)

Universityfinstitutional risks
For example: adverse publicity, financial loss, data protection

Risk to the University "How you will mitigate the risk to the University.

There are no risks expected on University Data will be kept safe

type)
/d expand

type)

Environmental risks
For example: accidental spillage of pollutants, damage to local ecosystems

Risk to the environment: How you will mitigate the risk to environment:

There will be no use of pollutants in research

type)
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Disclosure and Barring Service

If the research activity involves children or vulnerable adults, a Disclosure
and Barring Service (DBS) certificate must be obtained before any
contact with such participants.

YES NO N/A

Does your research require you to hold a current DBS Certificate?

July 2

PG2 Ethical Approval Form




image25.png
PG2/E1 FORM

IFYES, please give the certificate number. If the certificate number is not
8 | available please write “Pending”; in this case any ethical approval will be
subject to providing the appropriate certificate number.

SECTION I: Feedback, Consent and Confidentiality

1 Feedback
What de-briefing and feedback will be provided to participants, how will this be done and when?

Feedback will be done through email after research

this box should expand
2 | Informed consent
Describe the arrangements to inform potential participants, before providing consent, of what is
involved in participating. Describe the arrangements for participants to provide full consent before
data collection begins. If gaining consent in this way is inappropriate, explain how consent will be
obtained and recorded in accordance with prevailing data protection legislation

type)

Consent will be received on the Participant Consent form in writing

expand type)
3 Confldentlallty 1 Anonymity

Set out how anonymity of participants and confidentiality will be ensured in any outputs. If
anonymity is not being offered, explain why this is the case.

Anonymity will be ensured by requesting participants not to include their names.

id expand

tvpe)

SECTION J: Data Protection and Storage




image26.png
Does the research activity involve personal data (as defined by the General
Data Protection Regulation 2016 “GDPR” and the Data Protection Act 2018 YES NO
“DPA’)?

“Personal data” means any information relating to an identified or identifiable
natural person (‘data subject). An identifiable natural person is one who can
be identified, directly or indirectly, in particular by reference to an identifier

1 | such as a name, an identification number, location data, an online identifier or m} X
to one or more factors specific to the physical, physiological, genetic, mental,
economic, cultural or social identity of that natural person. Any video or audio
recordings of participants is considered to be personal data.

If YES, provide a description of the data and explain why this data needs to be collected

box should expand type)
Does it involve special category data (as defined by the GDPR)? YES NO

“Special category data” means sensitive personal data consisting of information as
to the data subjects'—
(a) racial or ethnic origin,
(b) poltical opinions,
5 | (€) religious beliefs or other beliefs of a similar nature,
(0) membership of a trade union (within the meaning of the Trade Union and Labour
Relations (Consolidation) Act 1992),
(e) physical or mental health or condition,
(0 sexual lfe,
() genetics,

July 2021

PG2 Ethical Approval Form
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(1) biometric data (s used for ID purposes), ‘ ‘

IFYES, provide a description of the special category data and explain why this data needs to be
collected

4
Will data from the research activity (collected data, drafts of the thesis, or | YES NO
materials for publication) be stored in any of the following ways?

5 | Manual files (i.e. in paper form)? = o

6 | University computers? = =

7 | Private company computers? o =

8 | Home or other personal computers? = =

9 | Laptop computers/ CDs/ Portable disk-drives/ memory sticks? X o

10 | “Cloud” storage or websites? = =

11 | Other—specify. = =
For all stored data, explain the measures in place to ensure the security of the data collected, data

12 | confidentiality, including details of backup procedures, password protection, encryption,

anonymisation and pseudonymisation

Password protection will be used to secure data on laptop. Hardcopy questionnaires will be stored





image28.png
Data Protection
Will the research activity involve any of the following activities YES NO
13 | Electronic transfer of data in any form? m} =
14 | Sharing of data with others at the University ouiside of the immediate research | =
team?
15 | Sharing of data with other organisations? m} =
16 | Export of data outside the UK or importing of data from outside the UK? 5] =
17 | Use of personal addresses, postcodes, faxes, emails or telephone numbers? 5] =
18 | Publication of data that might allow identification of individuals? 5] =
19 | Use of data management system? m] =
20 | Data archiving? m] =
If YES to any question, please provide full details, explaining how this will be conducted in
21 | accordance with the GDPR and Data Protection Act (2018) (and any international equivalents,
where appropriate)
this box sh ou type,
22 | List all who will have access to the data generated by the research activity:
July 2021 10 hical Approval Form
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Only the researcher

ox should expand as you type)

List who will have control of, and act as custodian(s) for, data generated by the research activity

23
The researcher
this box should expand as you type)
Give details of data storage arrangements, including security measures in place to protect the data,
24 | where data will be stored, how long for, and in what form. Will data be archived — if so how and if

not why not.

Both softcopy and hardcopy data will be used. Password protection will be used for laptop and a
secure cabinet for hardcopy data

box should expand tvpe)

Please indicate if your data will be stored in the UWTSD Research Data Repository (see

25 | https-/iresearchdata uwtsd ac uk/ ) _If so please explain. (Most relevant to academic staff)
It will not
box shouid expand as you type)
Confirm that you have read the UWTSD guidance on data management (see
26 | hitps://www uwtsd.ac.ukllibrary/research-data-management/) RES =
Confirm that you are aware that you need to keep all data until after your
27 | research has completed or the end of your funding YES >l





image30.png
July 2021 1 PG2 Ethical Approval Form




image31.png
< Jiter

Prifysgol Cymru

ale PG2/E1FORM

SECTION K: Declaration

The information which | have provided is correct and complete to the best of my knowledge. | have
attempted to identify any risks and issues related to the research activity and acknowledge my
obligations and the rights of the participants.

In submitting this application | hereby confirm that | undertake to ensure that the above named
research activity will meet the University’s Research Ethics and Integrity Code of Practice which is
published on the website: https:/www.uwtsd.ac.uk/research/research-ethics/

Date:
1 | Signature of applicant:
For STUDENT Submissions:
Director of i Date:
2 | Studies/Supervisor: Dr.Taye Qsadiva 28" March 2022
3 Signature: T Qsadiva,
For STAFF Submissions:
4 Academic Director/ Assistant Date:
Dean:
5 Signature:

Checklist: Please complete the checklist below to ensure that you have completed the form according to the
guidelines and attached any required documentation:

I have read the guidance notes supplied before completing the form.

I have completed ALL RELEVANT sections of the form in full.

| confirm that the research activity has received approval in principle

0|8 ®| &

| have attached a copy of final/interim approval from external organisation (where appropriate)

[n]

| have attached a full risk assessment (where appropriate) ONLY TICK IF YOU HAVE
ATTACHED A FULL RISK ASSESSMENT

| understand that it is my responsibility to ensure that the above named research activity will meet
the University’s Research Ethics and Integrity Code of Practice.

| understand that before commencing data collection all documents aimed at respondents
(including information sheets, consent forms, questionnaires, interview schedules etc.) must be
confirmed by the DoS/Supervisor, module tutor or Academic Director.
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RESEARCH STUDENTS AND STAFF ONLY
All communications relating to this application during its processing must be in writing and emailed to
paresearch@uwtsd.ac.uk , with the title ‘Ethical Approval’ followed by your name.

You will be informed of the outcome of your claim by email; therefore it is important that you check your
University and personal email accounts regularly.

STUDENTS ON UNDERGRADUATE OR TAUGHT MASTERS PROGRAMMES should submit this form
(and receive the outcome) via systems explained to you by the supervisor/module leader.

This form is available electronically from the Academic Office web pages:
https-//www uwtsd ac uk/academic-office/appendices-and-forms/
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Participation Consent Form

University of Wales Trinity Saint David (London Campus)
Winchester House

11 Cranmer Road

London - SW9 6EJ

PRIFYSGOL CYMRU

Y Drindod Dewi Sant el +442075667600
e oo ondonuutsd sl
UNIVERSITY OF WALES londonstudentservice@uw K

Trinity Saint David Rhif Adnabod Cyfranogws;

Participant Identification Number:

FFURFLEN ;A A PARTICIPATION CONSENT FORM
CYFRANOGIAD

Teitl Y Prosiect: / Project Title: Investigating the leadership and management, theory and

practice of Tesco

Enw'r Ymchwilydd / Name of Researcher: VASILKA ATANASOVA

1 |1 confirm that I have read and understand the information sheet dated 02 | Yes
February 2022] for the above study. I have had the opportunity to consider

the information, ask questions and have had these answered satisfactorily.

2 | T understand that my participation is voluntary and that I am free to | Yes

withdraw at any time, without giving any reason.

3 | T understand that any information given by me may be used in future | Yes

reports, articles or presentations by the research team.

4 | I understand that my name will not appear in any reports, articles or | Yes
presentations.

5 | Iagree to take part in the above study. Yes

Name of Signature

Participant

Researcher VASILKA ATANASOVA Signature
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You may decline to participate in this study. You may end your participation in this study at
any time. If you decide to remain anonymous, maintaining your anonymity will be a priority
and every practical precaution will be taken to disguise your identity. If you prefer
anonymity, there will not be any identifying information on audiotapes or transcripts of this
or any interview. No one will hear any audiotapes or see any transcripts without your prior
consent. All materials generated from this or any interview will remain confidential.

When completed please return in the envelope provided. One copy will be given to you and

the original to be kept on the file of the research team at:

VASILKA ATANASOVA

University of Wales Trinity Saint David (London Campus)
‘Winchester House

11 Cranmer Road

London — SW9 6ET

Tel: +442075667600

Email: info.london@uwtsd.ac.uk

+ londonstudentservice@uwtsd.ac.uk
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Participant Information Sheet

University of Wales Trinity Saint David (London Campus)
Winchester House

PRIFYSGOL CYMRU 2 cranmer oas
Y Drindod Dewi Sant Tel: +442075667600
UNIVERSITY OF WALES Email: nfo london@tsd ac uk
b ) " londonstudentservice@1sd ac ui
Trinity Saint David londonstudentsenice@isd.acuk
Rhif Adnabod Cyfranagwr:

Participant Identification Number

FFURFLEN GANIATAD CYFRANOGIAD SAMPLE PARTICIPANT INFORMATION
SHEET

Tsitl Y Prosiest:/ Project Title: LEADERSHIP AND MANAGEMENT, THEORY AND
PRACTICE OF TESCO

Dear Sir/Madam,

My name is VASILKA ATANASOVA and I am a undergraduate student in the School of Business,
Finance and Management (London Campus), Faculty of Business and Management in University of
Wales Trinity Saint David, United Kingdom. At present, I am conducting a research on Leadership and
Management and Practice of Tesco. The purpose of this research is to investigate the theory and practice
of leadership and management at Tesco PLC and recommend the best leadership and management
practice and theory to apply.

Twould like to invite you to participate in my research project by answering the attached short questions
developed by the researchers. Those questions will assess your opinions, experiences, knowledge,
suggestions and views. Through your participation in the interviews, T hope to ascertain my research
purpose to get the best opinion from you. I believe your opinion will be extremely helpful to me to carry

out this research.

All questions will be kept strictly confidential to the researchers involved and at NO time will individual
questions will be released to the general public. This gives you a chance to express your views on your
programme a confidential and anonymous forum and still be able to make a difference. Your
participation in this study is completely voluntary so you can withdraw from the questionnaire at any
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Please note, questionnaire should take no more than 30 minutes to complete but however, there is no
time constraint. There are also no right or wrong answers. Attached to this letter along with the

questionnaire there is a consent form where you will better understand researchers intension As this is




image37.png
a new project, your feedback is also important to me and I would be much obliged if you could also
complete the feedback sheet along with the questionnaire. I understand that your time is at a premium,
but your opinions are very valuable to me.

After careful and precise analysis of the data obtained from this questionnaires/interviews, I will be
happy to provide you with a copy of the findings at your request. The results of this questionnaire will
hopefully enhance my understanding of current level of knowledge and future findings. The results of
the research will be feedback to Director of Studies, Supervisor, University and British Library

I thank you in advance for your time and participation. If any questions do arise, feel free to contact me

at your convenience.

VASILKA ATANASOVA

University of Wales Trinity Saint David (London Campus)

Winchester House

11 Cranmer Road

London — SW9 6EJ

Tel: +442075667600

Email: info london@tsd.ac uk
londonstudentservice@tsd.ac.uk
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