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[bookmark: _Toc26487189]Introduction:
In this report there will be an explanation on leadership and management. It will mainly focus on a chosen leader and the traits. There will be different models and theories in leadership within the report to expand the knowledge of leadership more effectively. 

A leader is a person who holds a strong position within their job and can control and influence others.
A manager is who in charge of certain group of people or a sector of a company. A manager has a member of staff to report too. (Businessdictionary.com, 2019)

Even though leaders have a strong position comparing to managers, yet the managers create goals for their workplace whereas leaders create visions. The leaders tend to take on risks and managers are more laid back as they follow the rules and regulations of their workplace. A difference between a leader and manager is that the leaders continues to learn, perform and lead and the managers copy the procedures. Pendleton & Furnham (2011).

“Leadership is a relationship through which one person influences the behaviour or actions of other people.” (Mullins, 2015).

Leadership brings together the required skills that are needed to achieve a goal. It can be hard to describe but leadership means different things to different people. (Woodward & Brady, 2013). 

Leaders set a way to help themselves and others to do the right things to achieve any target. To do this, they need to motivate people to reach that target. Leaders manage to show the vision directly or indirectly to build the teams and make them work hard. Effective leadership is all about motivation in both the leader and people who have a goal to achieve. 
It is important for a leader to be an effective while leading to get the vision in place. It motivates and inspired people to engage with the chosen vision. Eisenhower (2017). 





[bookmark: _Hlk25829160][bookmark: _Toc26487190]Task 1
[bookmark: _Toc26487191]Background and family: The chosen leader for this report is Winston Leonard Spencer Churchill. According to biography.com (2019), he was born in November 30, 1874 and passed away at January 24, 1965. He was an English prime minister, statesman, and author. He was born in Blenheim Palace, Woodstock, England and died in Hyde Park Gate, London, England. Churchill was a prolific writer and author. He won the Nobel Prize for Literature in 1953. His father was a British statesman Lord Randolph Churchill who achieved early success as a rebel in his party. Later he failed and was cruelly described as ‘a man with a brilliant future behind him’. His mother was an American socialite Jenny Jerome. She was the daughter of Leonard Jerome, a New York businessman. Although Winston idolized his mother, he had to end his relations with his father who dies in 1895. It is generally agreed that Winston as a child was lacking with the warmth and affection by his family. 
[bookmark: _Toc26487192]Early life: according to Mazur, (2008), in 1963 President JFK bestowed Churchill honorary U.S. citizenship, the first time a president gave such an award to a foreign national. He was proven to be an independent student. In 1888, he went onto the military path while he joined the Harrow Rifle Corps after enrolling in Brunswick school, Royal Military college at Harrow School. This happened after performing poorly at the first two school he was enrolled too. He received a good education in English, however, and won a prize for reading aloud a portion of Thomas Macaulay's (1800–1859) Lays of Ancient Rome (1842). After he was enrolled into the military, he didn’t find it was the best choice, but it did take him three tries to pass the exams for the British military college. However, he did well and graduated 20th in his class out of 130 students. Later, he even improved himself by graduating eighth in the class in 1894. He received a good education in English, however, and won a prize for reading aloud a portion of Thomas Macaulay's (1800–1859) Lays of Ancient Rome (1842).
[bookmark: _Hlk25830566]

[bookmark: _Toc26487193]Timeline: 
[image: ]

According to Winston Churchill.org (2018), Churchill got married on 12th September to Clementine, daughter of Henry Hozier and Lady Blanche in 1908. Their marriage was a long successful one with their relationship being a close and intimate one, even though they were departed for long periods. She was widowed when Winston passed away at the age of 90. They had five children together: Diana, Randolph, Sarah, Marigold (who died as a toddler of tonsillitis) and Mary.
Winston Churchill had an eventful career in the British army at a zenith of British military power. He served in the Indian northwest frontier and the Sudan in 1895 where he joined the Fourth Queens own Hussars. He also saw action in the battle of Omdurman in 1898. Being in the army he wrote two military reports for the Pioneer Mail and the Daily Telegraph. He also wrote two books focusing on his experiences – The Story of the Malakand Field Force (1898) and The River War (1899).
According to A&E Television Networks (2010), Winston Churchill first became president at the age of 66 on Friday 10th of May at 1940. It was one of the dramatic days in British history. He replaced Neville Chamberlain as prime minister following the resignation letter after he lost confidence vote in the House of Commons. 
There is no doubt that Churchill was a big inspirational political figure. His record before 1939 and after 1945 was the most unremarkable part. But according to Storr, (2019), Churchill had become the hero to the nation as he had dreamt of always in 1940, in that dark time England did not require a shrewd leader rather they needed a heroic visionary man who can dream of victory which was lacking, and Churchill was such the man.


[bookmark: _Toc26487194]Nature and Nurture: 
Differencebetween.com, (2010) states nature refers to the genetic purposes that impact on the human traits whereas nurture describes the influence of learning and other influences from the environment. In both parts there is strengths and weaknesses. As most human traits intelligence is understood to be the result of both combination of nature and nurture. They both have influence on the brain.
Nature depends on the genetic skills whereas nurture depends on the skills that come with experience. Anything coming from nature is not time consuming whereas the concept of nurture has everything to with the time as it improves any skills. (Dianna, 2001). 

Churchill nature comes from this father as he was part of a party where he was a rebel. However, he also had catched upon many skills and knowledge from his workplace or even from his school on how to be focused with people. He understood the importance on treating people well and showing them the right path as a leader. (Ridley, 2003). 



Task 2
There are many leadership theories which help the way people lead. These empower a leader to become more effective. These theories help highlight the traits and behaviours that individuals can use to improve their leadership abilities. Some of them will be mentioned below;
[bookmark: _Toc26487195]Kurt Lewin; The three styles of leadership: 
According to Gold, Thorpe & Mumford (2010), one of the oldest models was introduced by Kurt Lewin in 1939 and he called it ‘The three styles of leadership’. This theory is to understand the styles of leadership using the 3-style model. the three styles are; Democratic, Authoritarian and Laissez-faire.  
In Kurt Lewis terms, he discovered that democratic style was the most effective style. This is where the leader show their priorities and values in putting out goals and making decision. Even though the leader takes the final decision they also take part in teamwork and listens to their ideas and advices from other member from the team. The democratic style helps problem solving and can be done innovatively. Authoritarian approach is when the leaders take their own decision without consulting with anyone else. This is where the leaders breakdown the goals, set deadlines and methods while taking decisions. They don’t get involved in teamwork and they are less likely to take any creativity in their decisions. However, Lewin noticed that leaders who undertake this style can be seen by others as a dictatorial person and they tend to get stuck in one mode of behaviour. Laissez-faire is where the leader hands over all responsibility to the group. They let the group set goals, decide on which way they should work. This method works well provided the group shares the same overall intent as the leader and if they trust the members of the group. (Wookey 2019). 



[bookmark: _Toc26487196]Trait theory
Northouse, (2007) state that the trait model of leadership focuses on the characteristics of the leaders which are successful and unsuccessful ones. There were many researchers who came with many traits such as:
Stogdill (1948)	   Mann (1959)   	Stogdill (1974)     	Lord et al. (1984)	     Kirkpatrick and Locke (1991)
Intelligence	intelligence       	achievement	intelligence	     drive
Alertness	adjustment	insight		dominance	     motivation
Insight	extroversion	self-confidence	masculinity	     confidence
Responsibility	conservatism	responsibility	task knowledge 
Self-confidence
Sociability 

Certain leaders are born, with traits. Leadership comes naturally to some people. Those who have these traits do not need to work hard to achieve these skills as they already have them, this is a good advantage. As some people are not born with certain traits and charisma, they do not get the chance of becoming a leader. The theory doesn’t leave anything to the persons experiences which is necessary to any development in leadership. (Caroline, 2011). 


[bookmark: _Toc26487197]French and Raven’s Taxonomy of Power
French and Raven conducted a study about power in 1959 where they stated that power is divided into five different forms. Even though power and leadership are closely linked but this theory shows how the forms of power can affect a person’s leadership and success. (Mindtools.com, 2019). 
According to (Schedlitzki and Edwards 2014) the theory is described below; 
	Type of power
	Description 

	Reward power
	In a company reward power can be through bonuses. It can raise in pay. When using this power, it is important to use the same power to have the same effect. 

	Coercive power
	In this power a worker is forced to something without own will. There are punishments, such as; taken out from any desired tasks. Leaders who use this power depend on threats in their management style. 

	Legitimate power
	This power gives the chance to link up responsibilities towards management. This power is a weak form to convince other people to do things. It can be removed as the title does not remain forever.

	Expert power
	Someone believes in you only because you have a certain skill which can only be done by that individual. This power is based on knowledge. These leaders are intelligent and have trust in their own power when completing their responsibilities. 

	Referent power 
	This power is about management which is based solely on the ability to administer. The person with this power is seen as a role model. A leader with referent power has a good appreciation of the environment and have a lot of influence. If this power is combined with other forms of power it can be very useful. 





[bookmark: _Toc26487198]Great men theory
The great men theory was introduced by Thomas Carlyle in the 19th Century. It was formulated mainly to analyse the behaviour of military figures of that time. Carlyle believed that effective leaders are a package of Godly motivation and requires the right personality. This theory assumes that the traits of the leadership are essential. This means great leaders are born not made. Hence the belief was that leaders will rise whenever tackling any difficult situation. This theory is known as quality associated with males mainly as the name suggest but later with the emergence of many great female leaders as well. After that emergence the theory had been changed into Great Person Theory. The good thing of this theory is that the starting point for the understanding of which human traits make great leaders. As far as the good things, there are also some cons, as the leadership is restricted in the community. (Leadership-Central.com, 2010). 
[bookmark: _Toc26487199]John Adair-Action Centred Leadership theory
Pardey, (2017), states leadership means focusing on the person, how they work with other people and the tasks that they perform; this is an important part of what John Adair has introduced by Action centred leadership. He argues that leadership is mainly involved with making sure that people and tasks are associated to best effect. He believes that leadership can be taught, and skills are flexible. It means making sure that people can play a responsible role in the team and work with others and ensuring that the designated roles are given to the right member. Adair was concerned about the leaders facing problems in the real field and his approach is practical on ‘doing the right thing’ or ‘doing it right’. He argued that there were three dimensions to leadership role. 
· Task – setting objectives, planning tasks, setting performance standards etc.
· Team – communication, team building, motivation and discipline.
· Individual – coaching, counselling, developing and motivating.
When anyone refers to John Adair’s ideas about this theory in teaching, leading, and learning it is important to attribute the concept to Adair. It will help preserve the integrity of his work. (CMI.org,2019). 


[bookmark: _Toc26487200]Charismatic leadership
According to (Money-Zine 2019), Max weber was one of the first theorist who was to establish that leadership was formed in nature and that certain individuals needed to change leadership styles in situations to remain successful. He also believed there were two basic concepts within the leaders worked; transaction and transformations. He believed transactional leader were those leaders who work within the existing rules to gain the goal. Whereas, charismatic leaders were transformational. Those leaders were lovely in nature and were known as heroes. They were not afraid to take on risks and start something new. charismatic leaders have communication skills. These leaders tend to motivate people to work together for a goal. But, some leaders may think they are over everything with this leadership style, so then they tend to avoid accepting their mistakes. Charismatic leaders think more about themselves than people when they are meant to be leading. 
This leadership style creates an emotional appeal. Anyone who is motivated by a charismatic leader makes them feel they can reach their goal; they inspire them to feel motivated and capable to live their dream. People tend to follow these leaders as they feel there is an emotional connection with them. This connection comes with loyalty. Another advantage is that people get a chance to think differently. When a charismatic leader share their vision it gives others a chance to think openly on that subject.
A disadvantage of charismatic leaders is when the leadership style can be used for selfish ambition. An example of how charismatic leadership can be used to create harm comes from Adolf Hitler. He was imprisoned in 1923 because he tried to take power through a coup in Munich. He attacked the Treaty of Versailles and used his charismatic power to influence his followers. By 1933, the Nazi party was the biggest party in Reichstag. After this, the second world war had begun. (Regoli, 2019). 



[bookmark: _Toc26487201]Conclusion
According to (Lim 2015), Churchill had an aim to succeed in life as his father had failed and Churchill did gain success through his leadership skills. He showed leadership skills during his ruling as a PM of Britain during 1940’s and 1950’s. He first was became PM at the age of 65 and despite his age he had been a member of the parliament for nearly 40 years. Churchill had senior posts in international affairs and at home for over 25 years. During this time he had experienced some failure and unpopularity. At the early days of his leadership he was unsuspicious from the members of his own part, even between this period he had maintained his self-belief.   
Taylor (2018) states, after going through the leadership theories it is clearly showed how Churchill has described several characteristics, traits and behaviours of a charismatic and transformational leader. He had a powerful personality and great communication skills. Churchill was a master communicator. Communication is an essential part of every task. He was like an inspirational speaker, as after speaking with him his followers would believe that anything is achievable. His words were heroic and lightened by flashes of humour. He proved to be a charismatic leader when he guided the country during the second world war. It has been said that Churchill’s career was a training period of leading his followers for the event. He led the country to victory.
[bookmark: _Hlk26484904]According Lightbody, (2019), states Churchill courage and self-confidence was something that stood out for everyone till today. Even during the war when Britain’s fate was going towards failure his self-confidence did not fail. In Churchills situation he was able to get the courage and confidence from the support of his wife Clementine. It was his wife who encouraged him to become the Prime minister and then she was also there to support him throughout the times when things were almost irresistible. Churchill knew he how important it is to surround himself with supportive people, that’s why he once said; 
“My most brilliant achievement was my ability to be able to persuade my wife to marry me.”

According to (BBC 2019), Churchill had many leadership style’s and exceptionality, he had more of a Democratic style. He would lead his followers by keeping them involved while taking decisions. He would incorporate their ideas to gain more benefits into the goal. This would give Churchill to undertake any tasks with more innovation with the other members. By analysing his work in the democratic leadership style it had made his leadership more successful. Unfortunately Churchill had a less affectionate background, and this made him face hardship as he could relate to his followers. An important his role as a leader was he would focus on his followers and treat people equally. He would think he was one of them, he would not think he is bigger than anyone, as he is same to others. 
[bookmark: _Toc26487202]
Task 3
The writer has chosen Winston Churchill as a leader and he was well known for his greatest achievement in his political career as a statesman, historian and biographer. He was a renowned political figure in the 20th century with his involvement in World War 1 and 2, due to his outstanding participation the PM of England had put him in a central place in the modern British history. His achievements were more in the political and journalist side rather than in the military. 
One of the main attributes of him as a leader was his capability of inspiring people regardless the situation. He demonstrated enthusiasm and determination, sometimes privately and most of the time publicly. Once Churchill’s private secretary mentioned of Churchill’s drive;
“The effects of Churchill’s zeal was [sic] felt immediately in Whitehall.  Government departments which under Neville Chamberlain had continued to work at much the same speed as in peacetime awoke to the realities of war.  A sense of urgency was created in the course of very few days and respectable civil servants were to be seen running along the corridors.  No delays were condoned; telephone switchboards quadrupled their efficiency; the Chiefs of Staff and the Joint Planning Staff were in almost constant session; regular office hours ceased to exist, and weekends disappeared with them.” (Best, 2005).


[bookmark: _Toc26487203]Churchill’s traits:
Churchill’s leadership traits is based on his qualities of the leader. He had a good quality of forward looking. Before the World war 1 he saw that the war was impending. As a politician he could analyse the situation and assume the possible consequences in the future. When the problems started between Britain, Russia, Italy and the other states added with the build-up of German navy, he knew that war was bound to happen. He brainstormed an idea and ordered for a demonstration on the pretext of training of his naval fleet. The force was then told to stay in exercise area and on standby. His assumption started to become real when Austria declared war on Serbia. The force then ordered to Scotland to join in the containment of German Fleet. Everything with the help of Churchill led to success. He used his unique charm and personality to motivate people to strive hard at their work and to gain the most success in the jobs that they undertake. (UKEssays, 2018).
Another leadership trait of Churchill was his knowledge. When he first became the PM of Britain he was 65 years old. Even though his age was 65 he had the enormous energy, whereas he was a member of the parliament for close to 40 years. During this career he has gone through failure and unpopularity. Certainly in the early days of his leadership he was considerable of distrusting from the members from his own party. Although he maintained his self-belief he stated;
‘Success is the result of good judgments, that good judgment is the result of experience and that experience is often the result of bad judgment’ – Churchill
The broad knowledge and experience that Churchill had gain was the main point in his leadership style. This helped him find him a motive in his journey and the experiences made him learn how to help other and how to make the right decision. (UKEssays, 2018).



[bookmark: _Toc26487204]Charismatic;
Lim, (2015) state the charismatic leadership traits of Churchill made him to adopt a goal and vision and then to focus on the bigger picture. This then led him to claim victory for the country. He had a strong powerful personality and great communication skills. The leadership trait of communication is an important aspect of every task. Leadership is about working accordingly with others and this cannot be gained without the ability to communicate. Churchill had put time to work hard at writing his speeches for the nation or even in the parliament. He would write then rehearse and reread his work several times before presenting them. Many people have mentioned how his words were that powerful that it is easy for people to fall into his words and believe whatever he says. He would make people believe that anything is achievable but after meeting Hitler it is said that he could achieve anything. To become an exceptional leader it is necessary to have strong communication skills. When Britain was hopeless he motivated people with his inspirational speeches. He made people have faith in him, by using simple but precise language. This made the nation understand what was happening. As a result he had earned trust from the nation and they trusted his vision. This led him to gain the goals of the country and he was then was a democratic nation to victory over Nazi Germany. 
There is many things that can be learnt from his strong communication skills, innovation and the trust that made him a great leader in history. As Churchill was an inspirational speaker he was and still is a true role model to everyone. His sayings are still acknowledged by many till date. As Churchill state;
“History will be kind to me as I intend to write it”. – Churchill. 


[bookmark: _Toc26487205]Democratic;
Churchill was able to complete his duties democratically not as an authoritarian leader. He had both moral and physical courage. The moral courage was more concerned with the capability to take difficult decision on the spot. Whereas the physical courage highlights on confidence and self-discipline. He was known as the man of the people. He would take decisions in the absence of the manager. In any situation like this he would like to plan and constantly try to finish any tasks in a better way. While he was set to boarding school at his teenage years he learned how to manage without parents who did not use to visit him much anyways. This was only to help him understand how he can manage alone. It helped him understand his independency and initiative. Even though he was alone in his boarding, once he started his career he understood it is necessary to get others involved to achieve any goal. He always believed to think ahead. Leadership is all about to get things done and get the best result out of people. Churchill had the ability to influence, motivate and provide knowledge to others so that everyone can use each other’s strengths towards any focused mission. It is necessary to go forward with the team. He held immense courage and creativity. Combining these with his other positive traits he had given the country the right shape at their darkest time. (BBC, 2014). 
“Never give in - never, never, never, never, in nothing great or small, large or petty, never give in except to convictions of honour and good sense.”- Speech was given at Harrow School, Harrow, England, October 29, 1941
Churchills courage is the most knowing skill as a leader. Every leader require courage to gain success and gain leadership. Churchill held one of the hardest posts during the world war second, it was such a hard decision which was involved throughout the war right till the end. When France had surrendered to the Axis power, only Britain had stood alone to fight the war. Even though they were alone Churchill’s confidence and courage didn’t tremble and neither did the whole Britain. if Churchill was to back out or even show any of his fears the whole nation of Britain would have been disheartened. They would have had to surrender to the power of Nazi Germany. But this shows his democratic leadership style had help him gain success as a team. This trait of courage had shown the nation how important it is for people to have a leader in such situations and how to follow and believe in them. (Lim,2015).





Lim (2015) state Churchill has his own leadership traits that made him a respected role model in the history. These are, communication, reputation, passion, vision, courage and action.

1. Communication; as mentioned earlier Churchill has good communication skills. He was a visible leader at the time of world war II he would visit those people in need such as; bombed houses, burnt factories, even openly speaking with people. It was such a good warm gesture towards the nation. This gave the people the motivation in such a good way that they told the prime minister that ‘We can do just about anything’! Churchill would work on his skills and gradually make his influence felt in every area.
2.  Reputation; there was many times where the parliament would accuse Churchill. He was accused of being a warmonger when he expected the coming up war to Britain. therefore he showed himself as a single voice that was calling for re arrangement against Germany in the 1930’s and on 1939 the nation of Britain announced war against the invaders after it attacked Poland. 
3. Passion; Churchill was a soldier, war writer and a statesman. He was always focused on how to improve the country without noticing any criticism. His desire or vision was way more than just winning the war, his main goal was to get people justice and what they need. 
4. Vision; Churchill had great vision for himself and for the nation. His vision was to gain success that his father did not gain. A great leader have visions and is not shy to share them to their followers, but priority is to have a clear goal. It is the main side to any war. For Churchill’s vision it is ‘total victory’. He is one of those leaders who believed in the ‘V’ sign which is used to rally for victory.
5.  Courage; this is the most important skill that any leader should have, and Churchill had a hard job during the wars. Keeping the courage and faith in place was one of the hardest parts being a leader. Even harder was the decisions that Churchill had to take to stick to the very end of the war.  But as mentioned earlier, Churchill being a democratic leader helped him keep his courage up as he would keep his followers involved in every action. When the nation would agree with him, this would keep his confidence high.
6. Action; all the great leaders traits would be useless if they are not put into action. People follow them till this date. Churchill did not stop working which is proven when he put stickers on orders that say; ‘action this day’. After france had collapsed Churchill was worried that the parliament would give over their battle ships to Germany. This would have led him to initiate the attack on the Battle of Oran. This shows how Churchill was focused on his actions and how serious he was. He believed there is no surrender. (Lim,2015).



[bookmark: _Toc26487206]Conclusion;
Chris (2015), states leadership stays in different forms in any person, mainly the leader is bound on a condition to use it or not. Some are known as good leaders, a few are great. Winston Churchill is one from the few. He had been a great leader which leaded the British nation gain success in the world wars. All leaders should gain trust and whoever fails in trust will not be able to complete any vision or not even have one of their own. If Churchill did not believe in himself and trust his instincts to take the country towards success and to defend Britain against the invading Nazis there would be no way Britain would have defeated many plots. Churchill’s style of leadership was bold, and he was always aware of what he and his followers want to achieve. He would think of a way on how to achieve those goal. He would boost his charismatic traits by making himself presentable. People would be giving him credibility for trying and this would boost his confidence as he is gaining credits. 
 


[bookmark: _Toc26487207]Task 5
In this part there will be information on how knowing what type of a leader you are is important. There are questionnaires that make you identify what type of a leader you are and what qualities you have as a leader. 
As a leader change is a good thing in an organisation to adopt new practices and new technology in competitive market it helps to build clarity in goals and vision to lead a business challenge. As the world is changing to difference trend, a leader needs to be aware of all the change to take rise and not allowing to fall into major crisis.  (Watson & Reissner, 2011).
I completed two questionnaires, one on what leadership style I am and another on how many traits qualities. By completing the first questionnaire I found out that I am to be a democratic leader. This is a leader who gets together with the fellow members from the team to make any decision and make progress.
My opinion in working together as a team helps get a better result in any work. It is easier to achieve any targeted goal in a fast pace. It helps get the confidence to reach the target and brings out more out from everybody. As a democratic leader I like to emerge ideas from others especially when making the final decision. 
As for own experience I have noticed when I have undertaken any project with a team, I prefer to take everybody’s opinion in order to complete the project. Even when planning any function in the house I try to get everybody involved with their input. Even if it is a small hand at least it is something. When planning any food function I take suggestion from others to make the party successful one. Everyone wants to have good food and a good time, mainly when in a party. At the end of the day it is all about success and to reach the main target easily and happily. 
In the house I take the decisions mostly as an only daughter for my mother as my brother is younger than me. The experience through out the time has given me the knowledge of what is right and wrong. It helps me guide and lead the family towards the betterment from my knowledge. Even though my mum is not involved anymore as she was I still tend to take advice and suggestions to make the most for the decisions that I take. This has always given me success as I have always learnt so much from her and her life experience. In my opinion it is better to have more than one opinion to get the best result. Even as a student in a team project, I think of taking out the most from all members, even though everyone is equal it is important for someone to be a leader and show the direction towards the goal. 
The second questionnaire I undertook was on traits. After analysing it I saw I had higher scores on the ability emphasis. This emphasis trait shows how an individual shows importance to the leader and his leadership style and process. A leader with this trait communicate well with the team and I strongly believe communication is a high part in leadership. This can show the way towards success as it is a method to make a relationship with the followers. A good leader like Churchill had good communication skills, which gave him the chance to make his follower feel welcomed and a part of his leadership phase. In my situation I would say I do have communication skills which helped me go through presentations in class. While taking leadership in certain time I required to communicate and allocate tasks to everyone to gain success, not only for myself but for the whole team. 
[bookmark: _Toc26487208]Task 6
[bookmark: _Toc26487209]Change
[bookmark: _Toc26487210]Change happens when the management takes risks and puts in more effort into a job. Changes in leadership occurs when a new system is introduced. It helps give a broader idea on what to do. Change is when people adopt to news things in an organisation. 
[bookmark: _Toc26487211]As a leader change is important as it brings out more from the individual. It helps to gain more skills and traits. Any skill is important and is needed when getting any job done. As a democratic leader I would get other team members involved and show them how things have changed after their input. Understanding, communication and good relationship is needed in a team in order to gain success in any project. 
[bookmark: _Toc26487212]For a change I would introduce new tasks to get everyone to work to their best so a new skill can be introduced and later be able to teach someone else. Being a leader, I would put team members to the jobs that suits their skills and abilities. As the generation is always improving to different methods a leader should be aware of all the updating news so then if any changes are required in an organisation that can be made. It will help avoid any issues that might occur. After any change it is necessary for followers to feel inspired to take that action on board and contribute their ideas onto the group. 
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