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The contents of this assignment will contain an elemental cost plan, utilising the procedures set out within New Rules of Measurement 1 (RICS, 2021). The elemental cost plan has been created by utilising drawings submitted on the planning portal, to which various assumptions and exclusions have been made. As part of the submission, an excel document has been submitted to which NRM1 (RICS, 2021) has been followed in order to generate the elemental cost plan. A client report has been produced below, listing an overview of the elemental cost plan which could be submitted to the client as a feasibility cost for the project. 
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1.0 [bookmark: _Toc164867316][bookmark: _Toc164867374]
Proposal 
An elemental cost plan has been produced for the proposal of the construction of a 6-storey mixed use development. The development comprises of a ground floor retail unit & also ground floor food and drink unit, as well as a 132-no. bedroom hotel, designed to class C1. Externally, a 10-space car park has been specified with a delivery and service yard forming part of the external package. 

[bookmark: _Toc164867317][bookmark: _Toc164867375]1.1 Site Location 
The site is located in Swansea in SA1, with the plot reference being Site A14A. Below demonstrates the site location:
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[bookmark: _Toc164867319][bookmark: _Toc164867377]2.0 Elemental Cost Plan
The elemental cost plan demonstrates the estimated cost for the building, based on the drawings submitted for planning. There have been various assumptions and exclusions applied to the cost plan, due to the level of detail provided within the drawings. The elemental cost plan will be updated upon design development of the drawings, however, provides an accurate representation of the cost from the level of design information currently available. 

[bookmark: _Toc164867320][bookmark: _Toc164867378]2.1 Resources
In order to facilitate and produce the Elemental Cost Plan, a range of information and documents were used. The Elemental Cost Plan itself followed the procedures set out within New Rules of Measurement 1 (RICS, 2021), an industry standard for cost estimating. Upon completion of the Elemental Cost Plan, a take-off was complete using the planning issue drawings to which it has been stated in the assumptions that the accuracy of these drawings wasn’t precise and is only for estimation purposes. The cost for each element were provided using SPON’s (Francis, 2020), to which indices were applied both for the estimated time of construction & location indices for accuracy. Below demonstrates the suite of documents used to produce this Elemental Cost Plan:
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SPON’s (Francis, 2020)			NRM1 (RICS, 2021)

[bookmark: _Toc164867321][bookmark: _Toc164867379]2.2 Assumptions & Exclusions

	Assumptions & Exclusions

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	1.0 Basis for Estimate
	 
	 
	 
	 
	 

	 
	1.01 This elemental cost plan has been created in accordance with NRM1.

	 
	1.02 The scope of works is restricted to the drawings submitted for planning.

	 
	1.03 All specifications are assumed and are to be confirmed. 
	 

	 
	1.04 The rates have been taken from SPON's 2020, with the current
	 

	 
	tender index being multiplied against the 2020 rate.
	 
	 

	 
	1.05 The tender index has been based on the 4th quarter in 2023 
	 

	 
	1.06 The latest tender & cost indicies have been downloaded from BCIS

	 
	and are part of this cost report
	 
	 
	 
	 

	 
	1.07 The take-off's have been completed by using the drawings on the 

	 
	planning portal. A point to note is that due to the drawings being acessed

	 
	via the portal, they have been scanned in therefore accuracy of measurement 

	 
	isn't precisley to scale.
	 
	 
	 
	 
	 

	 
	1.08 The overall GIFA has been taken from the first floor plan as GIFA

	 
	excludes areas such as fire escapes, open sided cover ways, open parking

	 
	areas, therefore the basement has been excluded. 
	 
	 

	 
	1.09 Take offs should be taken as approximate estimates due to the 
	 

	 
	accuracy of the avaliable drawings.
	 
	 
	 
	 

	 
	1.10 Purple comments have been added to each take off to give context as to 

	 
	where the figure has been derived at. 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	2.0 Assumptions & Exclusions
	 
	 
	 
	 

	 
	2.01 VAT is excluded.
	 
	 
	 
	 
	 

	 
	2.02 The cost estimate is issued as a preliminary elemental cost plan and 

	 
	contains numerous assumptions on the scope and specification of the 

	 
	proposed works. 
	 
	 
	 
	 
	 
	 

	 
	2.03 It is assumed that the drawings would be further developed to RIBA 

	 
	Stage 4, to which a more detailed cost plan could be generated utilising

	 
	NRM2. 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 


[bookmark: _Toc164867322][bookmark: _Toc164867380]
2.3 Initial Feasibility Estimate
Prior to using the procedures and rules set out in NRM1, an estimate was compiled together for comparison purposes. A point to note is this estimate is a feasibility estimate & does not take into consideration any site specifics or project specific risk to which the project would encounter. 

	Initial Feasibility Estimate

	 
	 
	 
	 
	 
	 

	PROJECT BRIEF

	 
	 
	 
	 
	 
	 

	Construction of 6 storey mixed use development comprising of 1 No. Ground Floor retail unit,

	and 1 No. Ground Floor food and drink unit and 132 No. bedroom hotel with 10 No. car parking

	spaces and delivery/service yard. 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Retail - Cost Per Person; Note - No rate in SPON's for retail so rate for Office been taken 

	forward (similar specification so rate is applicable)
	 
	 

	No. People
	Unit
	Rate 
	Total Cost
	 
	 

	50
	Nr
	 £    16,000.00 
	 £                   800,000.00 
	 
	 

	
	 



	 
	 
	 
	 
	 

	Hotel - Cost Per Bed
	 
	 
	 
	 

	No. Beds
	Unit
	Rate 
	Total Cost
	 
	 

	
	132



	Nr
	 £    83,000.00 
	 £               10,956,000.00 
	 
	 

	 
	 
	 
	 
	 
	 

	Car Parking - Cost Per Car / Space
	 
	 
	 

	No. Spaces
	Unit
	Rate 
	Total Cost
	 
	 

	
	10



	Nr
	 £      2,700.00 
	 £                     27,000.00 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Subtotal at 1Q 2020
	 
	 £            11,783,000.00 
	 
	 

	 
	 
	 
	 
	 
	 

	TPI Adjustment 
	 
	 

	Year
	Tender Index
	 
	Total
	 
	 

	1Q2020
	121.1
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	3Q2023 (Assumed)
	184
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 £            17,903,154.42 
	 
	 

	 
	 
	 
	 
	 
	 

	Location Adjustment
	 
	 

	Location 
	%  Factor
	 
	Total
	 
	 

	Outer London
	1.00%
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Wales
	0.90%
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 £            16,112,838.98 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 





[bookmark: _Toc164867323][bookmark: _Toc164867381]2.4 Elemental Cost Plan
The Elemental Cost Plan has been submitted as an appendix to this report however, the cost plan summary is listed below: 



	Cost Plan Summary 

	 

	PROJECT:
	SA1 Mixed Use Developtment 
	 

	 
	 
	 
	 
	 
	 
	 

	DESCRIPTION:
	Mixed Use Developtment 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	GIFA: 
	1571
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	BUILDING WORKS ESTIMATE

	 
	 
	 
	 
	 
	 
	 

	GROUP ELEMENT 
	ELEMENT DESCRIPTION
	COSTS
	£/m2

	 
	 
	 
	 
	 
	 

	GROUP ELEMENT 0
	FACILITATING WORKS
	 
	 £      54,304.40 
	 £        34.57 

	 
	 
	 
	 
	 
	 
	 

	GROUP ELEMENT 1
	SUBSTRUCTURE
	 
	 £ 1,388,428.50 
	 £      883.79 

	 
	 
	 
	 
	 
	 
	 

	GROUP ELEMENT 2
	SUPERSTUCTURE
	 
	 £ 2,478,849.60 
	 £   1,577.88 

	 
	 
	 
	 
	 
	 
	 

	GROUP ELEMENT 3
	INTERNAL FINISHES
	 
	 £    948,240.80 
	 £      603.59 

	 
	 
	 
	 
	 
	 
	 

	GROUP ELEMENT 4
	FITTINGS & FURNISHINGS
	 £    500,000.00 
	 £      318.27 

	 
	 
	 
	 
	 
	 
	 

	GROUP ELEMENT 5
	SERVICES
	 
	 
	 £    500,000.00 
	 £      318.27 

	 
	 
	 
	 
	 
	 
	 

	GROUP ELEMENT 6
	PREFABRICATED & BUILDING UNITS
	 £                   -   
	 £             -   

	 
	 
	 
	 
	 
	 
	 

	GROUP ELEMENT 7
	WORKS TO EXISTING BUILDINGS
	 £                   -   
	 £             -   

	 
	 
	 
	 
	 
	 
	 

	GROUP ELEMENT 8
	EXTERNAL WORKS
	 
	 £ 1,085,575.00 
	 £      691.01 

	 
	 
	 
	 
	 
	 
	 

	GROUP ELEMENT 9
	MAIN CONTRACTORS PRELIMS
	 £    834,647.80 
	 £      531.28 

	 
	 
	 
	 
	 
	 
	 

	GROUP ELEMENT 10
	MAIN CONTRACTORS OHP
	 £    233,701.38 
	 £      148.76 

	 
	 
	 
	 
	 
	 
	 

	GROUP ELEMENT 11
	PROJECT DESIGN TEAM FEES
	 £    240,712.42 
	 £      153.22 

	 
	 
	 
	 
	 
	 
	 

	GROUP ELEMENT 12
	OTHER PROJECT COSTS
	 £                   -   
	 £             -   

	 
	 
	 
	 
	 
	 
	 

	GROUP ELEMENT 13
	PROJECT RISKS
	 
	 As Below 
	 £             -   

	 
	 
	 
	 
	 
	 
	 

	WORKS ESTIMATE TOTAL (SUB TOTAL A)
	£8,264,459.90

	 
	 
	 
	 
	 
	 
	 

	FACTORS

	CURRENT TPI
	 
	 
	124
	 
	 

	 
	 
	 
	 
	 
	 
	 

	CURRENT TPI FORECASTED Q3 2023 (Assumed)  TPI
	184
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	£12,263,392.11

	CURRET COSTS (Outer London Factor)
	1.00%
	 
	 

	 
	 
	 
	 
	 
	 
	 

	FACTORED COSTS (Wales Factor)
	 
	0.90%
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	£11,037,052.90

	FACTOR TOTAL (SUB TOTAL B)
	£2,772,593.00

	 
	 
	 
	 
	 
	 
	 

	PROVISIONAL SUMS (ACCOUNTED FOR)

	FITTINGS & FURNISHINGS (FIXED FURNITURE)
	 
	 £                          350,000.00 

	 
	 
	 
	 
	 
	 

	FITTINGS & FURNISHINGS (SIGNAGE)
	 
	 £                            50,000.00 

	 
	 
	 
	 
	 
	 
	 

	SERVICES
	 
	 
	 
	 
	 £                          500,000.00 

	 
	 
	 
	 
	 
	 
	 

	EXTERNAL DRAINAGE
	 
	 
	 
	 £                          150,000.00 

	 
	 
	 
	 
	 
	 
	 

	EXTERNAL SERVICES
	 
	 
	 
	 £                          150,000.00 

	 
	 
	 
	 
	 
	 
	 

	PROVISIONAL SUM (SUB TOTAL C)
	£1,200,000.00

	 
	 
	 
	 
	 
	 
	 

	DESIGN FEES

	 
	 
	 
	 
	 
	 
	 

	PROJECT DESIGN TEAM FEES @ 12% OF CONSTRUCTION VALUE
	 

	 
	 
	 
	 
	 
	 
	 

	DESIGN FEES (SUB TOTAL D)
	As above

	 
	 
	 
	 
	 
	 
	 

	RISK ALLOWANCES

	 
	 
	 
	 
	 
	 
	 

	DESIGN CONTIGENCY -  RISK ALLOWANCE @ 2.5%
	 £                          275,926.32 

	 
	 
	 
	 
	 
	 

	CONSTRUCTION RISK -  RISK ALLOWANCE @ 2.5%
	 £                          275,926.32 

	 
	 
	 
	 
	 
	 

	EMPLOYERS CHANGE RISK -  RISK ALLOWANCE @ 2.5%
	 £                          275,926.32 

	 
	 
	 
	 
	 
	 

	OTHER ASSOCIATED RISK -  RISK ALLOWANCE @ 2.5%
	 £                          275,926.32 

	 
	 
	 
	 
	 
	 
	 

	DESIGN FEES (SUB TOTAL E)
	£1,103,705.29

	 
	 
	 
	 
	 
	 
	 

	TOTAL ESTIMATE

	 
	 
	 
	 
	 
	 
	 

	SUB TOTAL (A+B+C+E)
	£12,140,758.19

	 
	 
	 
	 
	 
	 
	 

	SUB TOTAL M2 (A+B+C+E)
	£7,728.04

	 
	 
	 
	 
	 
	 
	 





3.0 Conclusion
As a conclusion, the Elemental Cost Plan concludes the estimated cost of the build, taking into consideration both the location factor and the estimated time of build. The cost has been produced by utilising the planning drawings therefore various assumptions and exclusions have been made due to the lack of detail provided within the drawings. Upon design development, the Elemental Cost Plan can be further developed, and the provisional sums can be omitted and also firming up the assumption related costs. The accuracy of the Elemental Cost Plan is in accordance with the level of details provided within the planning submission. As identified within the Cost Plan and summary above, the overall estimated value for the project is in the region of £12m, which is circa £7k/m2. The Elemental Cost Plan has been submitted in accordance with this report, to which demonstrates the full breakdown including the estimate for each element which has been done in accordance with NRM1. 
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