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Executive Summary

The report describes the significant changes which took place in one of the leading industries which is the car manufacturing industry. In this report, it is mentioned about the innovative history of the car manufacturing industry. In this report, the opportunities and challenges which are faced by the industry since its establishment are described in detail. The report further describes the SWOT analysis, PESTLE analysis, and Porter's Five model analysis of the industry are also explained in their report in detail. It is the focal point of discussion in this report. The report concludes by discussing the methods which the industry can use to get strong positioning in the competitive market and enjoy a competitive advantage too.
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The report related to the business environment depicts the changes which took place in the car manufacturing industry and what strategies are used by them to deal with the opportunities and challenges are discussed in this report in detail. The focal point of discussion under this report is how the industry identifies and evaluates their internal environment by discussing SWOT analysis and external environmental factors which affect the working and operations of the industry like PESTLE analysis are also discussed in detail in this report. The report further discusses Porter's five models of the car manufacturing industry and in the end how the industry can make a strong position to enjoy competitive advantages is described.
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The changes in the car manufacturing industry have shown a radical revolution in its production and manufacturing process since its establishment and they are also focusing on reshaping their marketing, selling, and distribution channel. They have overcome the phase of inertia and complacency and are executing new concepts and aspects of the industry.  They have ensured high transformation in their process and methods of selling cars and this is followed by an incredible phase. The industry is also fulfilling its promises and taking into consideration several opportunities and challenges observed by them and their potential customers. They are continuously working on high cost, poor services, and extremely unpleasant selling process which were earlier taken by them. But after ensuring significant changes they are effectively coping with all these challenges (Mathur and Agarwal, 2016).

The car manufacturing industry is also paying attention to drive out additional costs and provide the customers with cheaper and other technologically assisted cars. They are also facing threats from outside industries that are ruining their interest and trying to build a long-lasting, strong, and sound relationship with the customers. The manufacturers of the car industry are working on creating a coat value equation by implementing new retailing concepts in the industry. They are providing great customer services to attract investment and improve the sales turnover of the company. The use of internet technology by the company has provided them with a lowering in channels and barriers in their path and such patterns are helping the industry to ensure consistent revolution in the industry. They have a consumer durable market and also enjoy the power to influence the market in this modern era.

This development and changes in the car manufacturing industry are followed by innovative strategies to generate and create more value in the market. The industry also has to deal with several forces of changes that are driving the industry in an upward direction. They have ensured sustainable and resistant changes in their industry to increase their performance and working. They also ensure that the profits of the industry should continuously increase and the dealers are an important part to bridge gaps in the organization. They are ensuring these significant changes to do well in the future. For responding to the challenges and improvement required they have formulated several strategies also (Castillod, 2016).
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The car manufacturing industry has several advantages of using one of the easiest strategic analysis tools which are SWOT. It helps the industry to get the true and exact position of the industry which represents the strengths, weaknesses, opportunities, and threats of the industry. After conducting this analysis the industry can take preventive measures to convert their weaknesses into strengths and threats into opportunities in this contrast the SWOT analysis of the car manufacturing industry is described in detail (Gürel and Tat, 2017).

The strengths of the car manufacturing industry are that it has the opportunity to attract investment from foreign investors and car manufactures to collaborate with them. It will ultimately help to increase the performance and operations of the industry. It will also help the industry to improve its sales and the level of exports in several geographical areas around the globe. The industry has the strength of employing cheap labor and operates at a low cost because of large scale production. The working and middle income of the industry is ultimately increasing. They have expertise in skills and also have a large pool of well-tarried engineers.

On the other hand, the industry also has several weaknesses like low quality as compared to other automatic and uses of modern technology. The productivity of the labor is quite low and they have to pay the high-interest rate and increased overhead level. The cost of production of the industry is also quite high because of big parts. They conduct low investment in the research and development area (Zhikang, 2017).

The industry has several opportunities too like increasing population which will help the industry to increase the demand for luxurious cars with a direct increase in the income. The government is also helping them to improve the infrastructure of the country to promote sales. The standard of living of the people is also improving with the increase in their income level. It is creating an opportunity for the industry to create demand for new technological cars and the increase in the number of women drivers is also an opportunity for the industry (Songquan and Minrong, 2016).
But with all this, the company has to deal with several threats also lack the availability of skilled labor to cope with the technology. They are not much familiar with modern and latest technology. They have to strive hard for fulfilling their international standards and they also have to deal with congestion in the urban areas (Tomar, 2020).
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It is the next strategic tool for analyzing the car manufacturing industry. It is mainly concerned with macro-environmental factors that affect the working and operations of the company. These factors are not directly under the control of the industry but they play an important and significant role in the working of the industry. The industry needs to take into consideration these aspects for ensuring growth and expansion of the industry in the international market.

The political factors which have a strong implication on the industry are rules and regulations imposed on them by the government and it also helps the industry in governing the production process of the cars. The political factors take into consideration the efficiency of fuel used in the cars and they highly emphasize this. They are ensuring the emissions of the harmful gases from the vehicles and take into consideration the health and safety issues. It is prescribed to take safety and security as a priority. 

The economic factors such as simulation of the economy must be in good condition. The industry is affected by an increase or decrease in the rate of GDP also affects the industry and the impact of inflation and fluctuation in the economic conditions has an impact on the smooth functioning of the company. They have to work to deal with these fluctuations and come to the end of the simulation (Perera, 2017).

The social factors also affect the industry in the context of agents that are disposed of from the cars and pollute the environment to a great extent. They also create social ineffectiveness like noise, emission of harmful gases, and diseases which are caused due to increasing pollution. The industry is highly responsible for such social causes. The traffic jams are consuming a large portion of the time of the customers and increasing road accidents also.

On the next level, several legal factors on which the industry must surely imply are laws, rules, and regulations which are related to their working and operations. They must not try to cheat with the government and the customers in terms of taxation and other employment policies. They must strictly follow safety laws, standard issues, vehicle regulation act, and compatibility of the spare parts.

They also need to take into consideration the technological factors to use alternative sources of energy. They are quite expensive but are quite effective to use such technology and it will help in saving the environment. It will ensure the sustainable development of the industry.

Lastly, the industry also needs to pay attention to the issues related to environmental factors and use transformed technology to avoid causing adverse effects on the environment. This will help the industry to increase its loyalty to customers (AKMAN, 2020).
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The threat of new entrants (low): For new brands, it is difficult to enter the automobile industry as large investment is required for establishing a car brand. A huge amount is required at the initial stage to set up the manufacturing, for hiring skilled and experienced staff, and for the distribution network. The other barrier is the competition level from the existing brands.

Bargaining power of suppliers (low): For most of the people like small players the bargaining power of the automotive industry is weak. In size only a few peoples are significant. The threat of forwarding integration is minimum for the reasons discussed in the first category from the suppliers. According to the rules set by the brand of car the suppliers have to play a role (Basu, 2019).

Bargaining power of buyers (high): The buyer’s large part is the small individual consumers who buy single vehicles. There are Government and cooperation agencies that purchase fleets of vehicles. These consumers are in a position to bargain for a lower price. Large or small consumers may switch easily to a new brand. No large cost is involved in switching to another brand.

The threat of substitute (high): Various alternative and substitute modes of transportation are there like buses, Taxis, plains, and trains. None of them may provide the convenience and accessibility that the automobile provides. Own car of the buyer saves time but the bus or train if missed by the individual then the individual has to wait for another. 

Competitive rivalry in the industry (high): The influential and recognized brands are low and the exit barrier is very high. A brand trying to exit may have to bear large losses. The industry is large but the consumer loyalty level is high, it is matured. The competition is intensified by this for market share (Bischoff, 2016).
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The car manufacturing industry can gain a competitive advantage in the market by focusing on strengthening its position in the market. It has helped the economy by providing several employment opportunities. They are continuously innovating since their establishment and working on increasing the market share of the industry to gain a competitive advantage in the market. In this context, several areas of focus and development are suggested to the company so that it can have better competitive advantages in the market and deal with its competitors efficiently. After following the given strategies the company will be ready to face cut-throat competition in the market (Rezaei and Behnamian, 2020).

The industry should focus on creating a corporate culture in the organization to retain and recruit the best talent from the market. It will bring tremendous benefits to them. They must also set standards in their organization to evaluate their performance and growth on a timely basis and get the desired outcome in the future. They also need to critically evaluate the tastes and preferences of the customers to provide them with qualitative services for reasonable prices (Farhikhteh et al., 2020). They must clarify their strengths and opportunities critically and specifically and focus on converting their weakness and threats into better options and alternatives. They also have to work on establishing a unique value proposition and get a competitive advantage in the market and lastly, they must reward their employees for their positive behavior to improve their value and positioning in the market (Annarelli et al., 2020).
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The report concludes by discussing the important changes which are initiated in the car manufacturing industry and what are the impacts of these changes in society. Critical evaluation of all the aspects related to the car manufacturing industry is done and it provides with the outcome that innovation and improvement in this industry have brought a positive impact on society. The report also discusses in detail the SWOT, PESTLE, and Porter's five model analysis of the industry. In this report, the opportunities and challenges of the company are also described and methods to gain competitive advantage are described in detail.
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