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[bookmark: _Toc157505182]Executive Summary
This report examines the way Corinthia Hotel Group and Ibis Hotels manage the financial aspects of their business, as well as their position on the market and their potential for growth and their commitment towards Corporate Social Responsibility (CSR). Ibis is a great choice for those who are looking to travel inexpensive, whereas Corinthia is for those who prefer to be extravagant. Both have the potential to expand and both face distinct issues. Ibis employs a low-cost strategy and Corinthia is focused on being unique. In the area of CSR, Corinthia quietly includes sustainability. In contrast, Ibis is able to make their financial commitment explicit. A few of their suggestions include personalized services for Corinthia and greener initiatives for Ibis. While they both have their own methods, both prove that they are able to adapt and thrive in the fast-paced world of hospitality.
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[bookmark: _Toc157505183]Introduction
This study examines Corinthia Hotel Group and Ibis Hotels in greater depth and focuses on how they manage their finances and how they present their business in the marketplace and what they are planning to do to expand and how dedicated they are to corporate social responsibility (CSR). The study aims to understand the distinctions between the two businesses' models of business strategies, tactics, as well as what they represent in a highly competitive marketplace by comparison. In this research we examine how these brands manage the financial aspects of their operations, standing on the market as well as their potential growth and how they manage their corporate social responsibility (CSR) initiatives. 






[bookmark: _Toc157505184]Business Report: Financial Management Analysis of Corinthia Hotel Group and Ibis Hotels
This look at appears at Corinthia Hotel Group and Ibis Hotels' economic control techniques and practices with a critical eye, specializing in their general revenue. The examine compares their assets of profits, trends, and the matters that have an effect on their financial health.
Total Revenue Analysis
Corinthia Hotel Group
Sources of Income: As a luxurious motel name, Corinthia usually makes cash from reserving fancy rooms, serving fancy food, and holding occasions. Spa offerings and partnerships with excessive-give up names are more sources (Drury, 2021).
Revenue Trends:
Over the past few years, Corinthia's income had been regularly growing, especially in essential cities like London and Budapest. They have saved a robust patron base by using specializing in luxury and rarity. Corinthia Hotels reported €129.3 million in revenues for 2021, which is just under half of the revenue in 2019. In 2022, the company's peak revenue was £62.0M. The revenue per employee ratio is £20,666, and the company has 3000 employees. In a day, Corinthia Hotels makes £169,863, and in a single month, it normally makes close to £5.2M in revenue (Business Report, 2022). Additionally, the Financial Analysis Summary of Corinthia Group shows that the total group revenue for the year 2022 was £106.4 million

Figure 1:Reveneue Trend of  Corinthia Hotel Group in 2021 and 2022 (Author)
Factors of Growth:
· Going after the excessive-give up marketplace gives the company safety against modifications inside the financial system (Giunipero et al., 2022).
· Growing into new areas by beginning new motels in excellent spots.
· Adding real property boom to their listing of investments.
Ibis Hotels
Sources of Income: Ibis, which is part of the Accor Group, by and large makes cash from booking rooms. Being a call that is easy on the wallet, extra resources encompass basic eating services and meeting rooms.
Revenue Trends: Ibis has been developing step by step, particularly in international locations which can be nevertheless growing (Giunipero et al., 2022). In 2021, the Accor Group, which owns Ibis Hotels, generated approximately €2.2 billion in revenue. In 2022, the Accor Group recorded a revenue of €4.224 billion, representing an 80% increase compared to 2021. Their fashionable approach for carrier works nicely for plenty people. Ibis Hotels, owned by Accor, has experienced a positive revenue trend in recent years. In the third quarter of 2022, the company reported a 13% year-on-year increase in revenues, reaching almost £1.3 billion. This growth was driven by the strong performance of the ibis, ibis Styles, and ibis budget brands, which have been modernized and revitalized over the past two years. Accor has opened over 200 ibis family hotels in the past two years, with an average of one opening every 3 days. The company has also seen a solid and sustainable rebound in activity in 2022, with revenue in the "Hotel Assets & Other" segment up 63% like-for-like versus 2021 and up 2% like-for-like versus 2019, reaching £1,084 million. In the third quarter of 2022, the Group reported Q3 2022 revenue of £1,149 million, up 83% like-for-like compared with Q3 2021 (Business Report, 2022). This growth breaks down into an 84% increase for Hotel Services and 80% for Hotel Assets & Other. Accor has also confirmed its forecast of net network growth of around 3.5% for 2022.

Figure 2: Revenue Trend of Ibis Hotels from 2021 and 2022 (Author)
Factors of Growth:
· Expanding into new regions like Asia and Eastern Europe is known as marketplace penetration.
· Cost leadership approach preserving charges low while ensuring the fine of the provider.
· Brand diversification: supplying 3 levels (Ibis, Ibis Styles, and Ibis Budget) to fulfill the desires of different companies (Hassan et al., 2020).
Analysis of Differences
Revenue Scale: Because Corinthia is an upscale logo, it makes more money per unit but has fewer customers than Ibis, that is aimed toward a wider target market.
Growth Strategy: Ibis specializes in making its inns smooth to get to and expanding its market, whilst Corinthia specializes in being unique and supplying excessive-value offerings (Khan et al., 2020).
Ability to Handle Changes inside the Market: Corinthia's recognition on luxury can also make it greater susceptible to monetary downturns, at the same time as Ibis's consciousness on low-cost motels can also provide greater security (Walker, 2021).
Because of ways they vicinity their manufacturers, Corinthia Hotel Group and Ibis Hotels have distinct approaches of managing their cash. Ibis works on extent and simplicity of get entry to, while Corinthia uses its reputation as a luxurious lodge to make excessive-value cash. The special ways they make cash, the developments they see, and the things that assist them grow display how varied the economic strategies are within the hospitality commercial enterprise.
[bookmark: _Toc157505185]Market Position Analysis of Corinthia Hotel Group and Ibis Hotels
To figure out where Corinthia Hotel Group and Ibis Hotels stand in the market, we need to observe their market share, purchaser tendencies, and the way human beings feel approximately their brands. Because of these things, we can see wherein each logo stands inside the hard hospitality marketplace.
Market Share for the Corinthia Hotel Group
Corinthia has a small but important percentage of the high-quit inn market. It is thought for its high-give up lodges. Their presence is mainly sturdy in critical towns in Europe and a few different places round the sector. The Corinthia Hotel Group has a strong growth potential in the UK market, particularly with the Corinthia Hotel London, which is the company's flagship hotel in the country. The hotel, located in Whitehall, off Trafalgar Square by the river Thames, is situated in a prime location that offers tremendous exposure for the Corinthia brand. The £300 million investment in the hotel includes the reconstruction of a landmark 19th-century property, the former Metropole building, and its adjoining 10 Whitehall Place (www.cliffsnotes.com). The 300-roomed luxury Corinthia Hotel will have the largest bedrooms, with an average size of 45-square meters, in its category in London.

Who the Customers Are
Rich travelers, business executives, and high-earnings travelers seeking out luxury adventures are Corinthia's major customers (Walker, 2021). A lot of the time, their customers value privacy, customized services, and high-cease facilities.
Perception of a Brand
People think about Corinthia as a place that offers luxurious adventures and pinnacle-notch carrier. People who wear this emblem are thought to be fashionable, state-of-the-art, and pay close attention to detail (Lee et al., 2023). This concept suits with its advertising as a luxurious object and supports its approach of charging high prices.
Ibis Hotels' Share of the Market
Ibis, which is part of the Accor Group, has a large piece of the low- to slight-priced inn market. Ibis has a sturdy impact in each advanced and emerging market because it is present all around the world. A research paper suggests that Ibis Budget Hotels have been losing market share to economy hotels, rapid development of economy hotels, and Airbnb. Nonetheless, Accor, the parent company of Ibis Hotels, is the world's leading hotel operator in the economy and budget segment with over 1,700 hotels (www.cliffsnotes.com).
Who the Customers Are
Ibis has an extensive variety of clients, from paintings travelers on a finance to families and young guests. People who want affordability, ease of use, and steady service great will like this call (Lee et al., 2023).
Perception of a Brand
People consider Ibis as an honest, easy-to-attain, and good-price organisation. It is thought for charging reasonable costs for simple, everyday services (Lee et al., 2023). This concept helps its positioning as a reasonably-priced and smooth-to-reach inn employer.



Analysis of Differences
Market component and Reach: Corinthia specializes in specific luxurious reports, so it has a small part of a niche marketplace. Ibis, however, serves a larger range of those who want to store cash and live secure, thanks to its large market proportion.
Types of Customers: Corinthia's customers are more uniform; they're mostly rich folks that need to live in fashion (Helmold et al., 2020). Ibis, on the other hand, attracts a much wider variety of human beings by way of specializing in cost and simplicity of get entry to.
[bookmark: _Hlk156637493]How People See the Brand: Corinthia is related to wealth and exclusivity, which appeals to those who like things that are fancy (Hassan et al., 2020). Ibis is seen as useful and short, which appeals to budget-aware guests who cost application over luxury.
In the resort business, Corinthia Hotel Group and Ibis Hotels are in extraordinary locations. Ibis specializes in being low priced and easy to get to, even as Corinthia focuses on being high-cease and one of a kind. This difference in how they location themselves within the market suggests how they cater to the various needs and tastes of customers inside the hospitality industry.
[bookmark: _Toc157505186]Growth Potential Evaluation of Corinthia Hotel Group and Ibis Hotels
To determine out how a good deal Corinthia Hotel Group and Ibis Hotels may want to develop, we have to take a look at their growth plans, market possibilities, and viable roadblocks (Wild, 2018). This evaluation offers them records approximately where they will be inside the future and how successful they may be in the hospitality business.
Strategies for Corinthia Hotel Group Growth
Corinthia's plan for growth is to selectively develop in key luxurious areas. They typically cross after big towns and tourist spots with masses of those who can spend a number of money. As they grow, they often turn ancient homes into high-quit lodges by way of solving them up. This facilitates their brand's photo.
Chances within the Market
[bookmark: _Hlk156637457]Luxury Travel Market: Corinthia does a terrific process of catering to the wishes of a growing organization of rich travelers who need specific and customized reports (Giunipero et al., 2022).
New Luxury Markets: Going into new luxury markets like Asia and the Middle East permit the company to make extra cash.
Diversification: There are chances to develop in comparable high-end industries, like excessive-stop actual property and life-style offerings.
Possible Problems
Economic Sensitivity: When the economy is going down, spending on excessive-cease tour goes down due to the fact luxurious markets are extra prone (Atrill , 2021).
Competition: There is lots of opposition inside the luxurious marketplace from famous worldwide names.
Small Market: Because the point of interest is on luxury, the market is small, which makes it hard to develop.
Ibis Hotels' Plans for Growth
Ibis is centered on rapid growth by way of the use of its plan of being low cost. As part of their plan to get an extensive range of customers, they're constructing new resorts in each new and old markets, typically in city and semi-city areas (Faulk et al., 2021).
Chances within the Market
Budget Travel Boom: More and more humans round the world, specifically in emerging regions, want to live in cheap places.
Business Travel: Growing in commercial enterprise hubs to herald enterprise guests seeking out reasonably-priced locations to stay.
Sustainable Practices: Making the most of the developing fashion of journeying in a green way.
Possible Problems
Market Saturation: There are a variety of agencies competing for a small piece of the low-price inn marketplace.
[bookmark: _Hlk156637512]Changes within the Economic System: While now not as awful as with excessive-end motels, economic downturns can nevertheless have an impact on tour funds (Khan et al., 2020).
Brand Differentiation: In a crowded marketplace, it is able to be tough to preserve the brand's character clear.
Ibis Hotels and Corinthia Hotel Group each have loads of room to develop, but in special forms of markets. Corinthia could make money off of the developing marketplace for high-give up travel, but it has to address issues like monetary sensitivity and difficult market competition. With its low-price method, Ibis has a lot of capability in the developing low-price tour marketplace, but it has to deal with issues like brand differentiation and marketplace saturation. Their plans to develop and the markets they need to get into are each in step with how they vicinity their manufacturers, however they need to plan ahead to cope with any troubles that might get inside the way in their boom.
[bookmark: _Toc157505187]Financial Commitment to CSR: Corinthia Hotel Group and Ibis Hotels
To discern out how much Corinthia Hotel Group and Ibis Hotels are inclined to spend on Corporate Social Responsibility (CSR) projects, we want to examine how an awful lot they installed things like sustainability, network involvement, and doing business in a sincere way (Giunipero et al., 2022). This evaluation gives records approximately how every enterprise incorporates CSR into their enterprise model and widespread employer approach.
How the Corinthia Hotel Group Cares for the Environment
[bookmark: _Hlk156637689]Corinthia is becoming extra dedicated to sustainability with the aid of that specialize in making less of an effect at the environment. This consists of spending money on tools that use less power and programmes that cut down on waste. As a top rate brand, even though, it can be tough to find the right balance among luxury and sustainability, which regularly fees lots of cash (Faulk et al., 2021).
Working with the Community
Most of the time, Corinthia's community involvement is constrained to the regions round their lodges. This method assisting out neighborhood organizations and arts projects (Dixit, 2020). To the extent that the institution contributes financially, it is tough to recognize how plenty they're inclined to provide because the precise quantities aren't usually made public.

Doing business in an ethical manner
[bookmark: _Hlk156637598]Corinthia puts money into fair hiring and moral assets. This consists of giving their employees training and making sure that their deliver line is moral (Helmold et l., 2020). Even though those initiatives are very critical, they might not continually be a directly funding of cash. Instead, they might be more of a strategic business pass.
Ibis Hotels' Eco-Friendly Actions
As a member of the Accor Group, Ibis has carried out a lot to be extra environmentally pleasant, and the company has made clear monetary promises to accomplish that. This consists of spending money on infrastructure that uses less energy and inexperienced building methods. Accor's Planet 21 programme indicates a sturdy, measurable willpower to protecting the earth (Ntounis et al., 2022).
Working with the Community
Ibis takes a sturdy technique to operating with the network, and that they frequently supply cash to neighborhood and worldwide social tasks (Lee et al., 2023). This includes programmes that assist with jobs, training, and local growth, and Accor is open approximately the money it offers and the outcomes it gets.
Doing Business in an Ethical Manner
Ibis's approach to doing business in a sincere way is clear in the way it handles its deliver chain and hires humans. The cash element is less obvious; it's basically approximately upholding requirements, which may imply better costs to run the business in an ethical manner (Holloway and Humphreys, 20220.
Analysis of Differences
[bookmark: _Hlk156637552]While Corinthia's approach to CSR is admirable, it looks like they may be more targeted on making sustainable and ethical business practices part of their luxurious emblem, with less openness about their monetary promises (Lee et al., 2023). On the other hand, Ibis, that is part of Accor, shows a more potent financial dedication to CSR via sincerely making an investment in community and environmental tasks. The difference may have something to do with how their distinctive market positions (luxury vs. Finances-friendly) have an effect on their CSR methods and how they spend their money.
Ibis Hotels and Corinthia Hotel Group are each dedicated to CSR, but they do it in one of a kind ways and aren't as open approximately their finances. Corinthia builds CSR into its high-stop emblem enjoy, that may suggest big investments that are not effortlessly measured through the general public (Sakshi et al., 2020). Ibis's economic commitment is extra open and measurable, which fits with its wider marketplace enchantment and corporate strategy as part of the Accor Group.
[bookmark: _Toc157505188]Suitable Strategies for both Brands using Bowman's Clock Model
Ibis Hotels is more in accordance with Bowman's "Low-Cost" strategy, while the Corinthia Hotel Group is more in the spirit of Bowman's "Differentiation" strategy. The motives behind these positions and the types of evidence that can be found are as follows:
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Figure 3: Bowman's Clock Model (Author)
1. Corinthia Hotel Group - Differentiation Strategy:
· Justification: The Corinthia Hotel Group is all about high-end, luxury events and being the only guests to stay in their hotels. They are after tourists of high-end business executives, as well as others who are wealthy and require unique, customized events (Ntounis, 2022). They earn money from luxurious restaurants, rooms, and other services, and they are in towns with a lot of population.
· Evidence: a. High-end pricing: Corinthia charges premium prices for its services and is known for its luxury amenities and services. b. Focus on unique experiences: The company's reputation for offering luxury adventures and top-notch service demonstrates its differentiation strategy. c. Target audience: Targeting high-income travelers and executives indicates a focus on differentiation. d. Expansion into new luxury markets like Asia and the Middle East further supports this strategy.
2. Ibis Hotels - Low-Cost Strategy:
· Justification: It is the Hotels, which is part of the Accor Group, wants to provide affordable and simple hotels that are affordable and easy to book. They are looking for a broad variety of guests like those who are on a tight budget, families, or young guests (Ntounis, 2022). They place affordability and convenience on high on their priority list.
· Evidence: a. Affordable pricing: Ibis is known for offering budget-friendly rates for its basic services. b. Brand diversification: Offering three different levels (Ibis, Ibis Styles, and Ibis Budget) to cater to different budget needs aligns with a low-cost strategy. c. Expansion into both new and existing markets, particularly in urban and semi-urban areas, reflects a strategy focused on market penetration. d. Emphasis on sustainability aligns with a cost-efficient and responsible approach.
Regarding their demand curve and elasticity:
· There's a chance that the demand curve for Corinthia Hotels Group will not change in any significant way. Because they're high-end and affluent and luxury, their clients don't have to worry so much about cost (Giunipero et al., 2022). The wealthy can still opt for extravagant experiences, even if the economy is in a slump however, demand could decrease a little.
· Demand curves in the case of Ibis Hotels is probably more flexible. Because they're a budget name, they are a favorite of those who are trying the lowest price. When the economy is in a slump the people are more inclined to select less expensive options, making their demands more receptive to price changes.
In the end, Corinthia Hotel Group targets the luxury market by using a Differentiation approach, and Ibis Hotels targets travelers on an affordable budget using a low-cost strategy. If the companies are aware of this strategy, they could employ them to help determine the best prices for their goods, bearing their eye on demand curves as well as elasticity which go with the brand's position.
[bookmark: _Toc157505189]Recommendations
The following guidelines are recommended to those who are part of the Corinthia Hotel Group and Ibis Hotels:
Corinthia Hotel Group: It is suggested that the Corinthia Hotel Group improve its website visibility and provide customized services. Making use of technology to deliver personalized guest experiences will improve customer satisfaction and loyalty, particularly in light of Corinthia's market leading position. AI-driven recommendations for entertainment, food, and health that are based on the preferences of certain visitors could be a part of this plan. Technology is not only a part of Corinthia's plan of being distinctive, but also fulfills the expectations of its wealthy customers who are searching to experience experiences that are personalized and unique.
Ibis Hotels: One of the most important suggestions regarding Ibis Hotels is to bolster its green initiatives and inform its customers about these. Through incorporating eco-friendly methods in all its services, Ibis, an affordable brand that is part of the umbrella of Accor Group, may attract an ever-growing number of eco-conscious travellers. This aligns with the increasing trend towards sustainable travel and is in line with the Accor's Planet 21 Initiative. An increased number of consumers especially younger ones who are devoted to sustainability, may be attracted to a brand through a successful promotion of this green initiative.




[bookmark: _Toc157505190]Conclusion
A comparison of Corinthia Hotel Group and Ibis Hotels suggests that they've one of a kind processes to managing cash, positioning themselves inside the marketplace, prospects for growth, and their dedication to company social responsibility (CSR). With a focus on high-value offerings and a one-of-a-kind market role, Corinthia does very well within the luxury section. This comes with its own challenges and growth opportunities. Ibis, however, efficiently caters to a bigger, extra finances-conscious market, displaying that it could develop and may be very dedicated to sustainability. Even though they may be in exceptional markets and feature special strategies, both agencies show that they are bendy and robust, that is vital inside the rapid-paced hospitality business. This take a look at indicates how crucial customised strategies are for business success.
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