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[bookmark: _Toc1157735468]Introduction.

A project is represented as a sequence of activities that must be finished in order to achieve a specific goal. The Project Management Institute (PMI) defines a project as "a temporary activity with a clear beginning and finish." It can be administered by one person or hundreds, depending on how complex it is (Müller, Drouin and Sankaran, 2019).
Project management is the process of organising a company's resources to perform a specific goal, event, or duty. It involves both one-time projects and continuing activities, as well as the people, money, technology, and intellectual property needed to complete them.
The planning, start-up, execution, supervision, and conclusion of a project are all included in project management. The phases of the project management process are planning, initiation, execution, monitoring, and closing (Project Management, 2022).
[bookmark: _Int_M81vVdJa][bookmark: _Int_HhbkoXS4]The purpose of the project was created to increase public knowledge of children's rights and the services that are available to them. This was designated as a project because it intended to raise public awareness and offer people the services, they required to assist them. It carried out detailed planning and implementation with the participants and identified the tasks that had to be completed for the project to be a success.
The analysing tools used within this report are the project life cycle, quad chart, a Stake holders' analysis, a Gantt chart, a WBDS (work breakdown structure) and a monitoring and Evaluation analysis.














[bookmark: _Toc1446373413]2.0 Project Life Cycle.
[bookmark: _Toc2084403118]2.1 project initiation phase.
[bookmark: _Int_Ic0UL6qx][bookmark: _Int_FJCaJddC]A project management life cycle is a structure composed of several discrete high-level phases needed to convert an idea or concept accurately and successfully into reality. The project Life cycle can be regarded of as the framework supporting deployment because they provide a methodical and organised approach to conduct project-based activities (apm,2022).
[bookmark: _Toc1110012738]Project Initiation is Defining What Needs to Be achieved.
[bookmark: _Int_nIM2cUjn]The project management life cycle's initial process is termed initiation. Individuals form teams and collaborate to identify who their clients or stakeholders are to understand the project and the tasks that must be completed. 
[bookmark: _Int_kzxEQtcV][bookmark: _Int_C0e5iD2U]To establish the project's scope, expenses, and resources, the team members collaborate to gather the necessary information. The objective of the initiation phase is to take a project's (often vague) brief and determine what the project must do and accomplish to succeed (Manager, 2022).
The nine Belbin Team Roles are Resource Investigator, Team worker, Co-ordinator (Social Roles); Plant, Monitor, Evaluator, and Specialist (Thinking Roles); Shaper, Implementer, and Completer Finisher (Finisher) (the Action or Task roles).
[bookmark: _Int_ovq8etqw]Before being assigned to the precise tasks that had to be accomplished for the project to succeed, each team member undertook the Belbin's Nine Team Roles Assessment. The team members were able to identify who should be given which tasks throughout the assignment to perform to their greatest advantages due to the implementation of Belbin's nine team roles (The Nine Belbin Team Roles, 2022).
[bookmark: _Toc1322645463]2.2 Project Planning Project planning; determining what must be done and how to do it.
[bookmark: _Toc1418265183]Quad Chart.
All team members worked together to define and outline the project's scope, which included all related activities, its resources, timelines, and deliverables, as well as the project's boundaries. The team also identified its major stakeholders, processes, assumptions, and constraints, as well as the motivation behind the project's formation.
The projects aim was defined by the team and placed in box one of the quad chart. Awareness-building for children's services was the aim. In addition to listing the options available to them, the team produced a brochure with quotes that children can relate to. The project's objectives were to identify the services that are available in Swansea including the Swansea City Council, Childline, NSPCC, and NHS (National Health Service).
The team selected its stakeholders in box two, with children as the primary stakeholder, followed by parents, secondary websites, the team, and communities.
The brochure that was created and then published on Facebook to gather information and feedback was the project's deliverable. 
The team worked together to achieve their desired end result in box three of the quad chart. The team determined what the rights of children are, and which organisations offer support. The team created a flyer to raise awareness and researched organisations that support children's rights. The team then evaluated its performance in box four (measures of success) by finishing the leaflet effectively and receiving additional feedback online. 
[bookmark: _Int_RB6Gc46Y]The team's production of an identifiable leaflet that was colourful and delivered with the information they intended to deliver to their primary and secondary stakeholders was one of the crucial success factors. Because of the absence of one team member, the remaining members had to take on additional responsibilities to ensure that the objectives were completed. The team members found this to be particularly challenging, although they were able to successfully complete various tasks within the deadline. 
As moms, the team was driven to develop the initiative because they wanted to ensure that children had access to all services and understood what their rights were. Every child ought to be able to express themselves and live in a safe environment, this is the team's values and motivation. 
[bookmark: _Toc1459934318]Stakeholder analysis.
The team carried out a stakeholder analysis so they could identify who their stakeholders were, and what their key priorities were, they divided them into high, medium, and low considerations, what their viewpoints were, and what needed to be done to keep them updated.
Their key stakeholders were children these were stated as the drivers and internal stakeholders, they were placed as a high priority and their perspective was safety, the mitigating action was for the team to identify services for the children to become safe. 
Organisations were placed as a high priority and placed as supporters and external stakeholders. Their perspectives were providing support and the action was to research support available.
[bookmark: _Int_TYBsshpB]Another stakeholder that was identified were parents, and they were assigned as a high priority. They served as supporters and as external. Their perspective was to engage and participate and their action was to increase awareness of how to identify who can benefit from child services.
Support for secondary websites was given a high priority. Their purpose was to increase awareness by conducting in-depth research on websites for child services. This was done to give parents and children assistance and awareness. Communities were identified as a medium priority. These were external. Their perspective was to provide feedback and the action was to observe and implement their values and views.
Creating a flyer was a medium priority. This was internal and external. Its perspective was to ensure that children and parents Aswell as the community recognise what resources are available to them. The action was to create an understanding of services are available.









[bookmark: _Toc928628018]A stakeholder analysis strengths and limitations. 
· Strength- The general agreement nature of the Delphi technique, that combines the accuracy of conventional surveys and the collaboration impact of focus group discussions, is one of the key strengths of the stakeholder analytical framework. 
· Limitation- Some participants are unable to participate in some tasks due to the lengthy time and effort. Is one of its limitations.
· [bookmark: _Int_u2o5jF3l]Strength- Participants can use their subjective experiences to stimulate discussion and direct it. The open-ended character of questions enables investigation of a broad spectrum of perspectives, behaviours, and experiences.
· Limitation- Certain individuals might be reluctant to voice their ideas in front of a group.
· Strength- Efficient method for gathering opinions from both the stakeholders and the community.
· Limitation- If the team needs to communicate with numerous stakeholders, a stakeholder analysis may be time consuming.
· When the stakeholders are dispersed geographically, it can become overwhelming (O’Haire et al., 2022).



















[bookmark: _Toc1289020971]2.3 Project execution phase.
The basic component that enables precise project planning and control is the work breakdown structure (WBS). It represents the connection between the productive performance and multiple other elements, such as cost estimates, actual spending, scheduling details, and accountability (Business Analysts & The Work Breakdown Structure (WBS)., 2022).
The WBS was employed by the team utilising a top-down approach. The team took on the project's major task and divided it into smaller components utilising the top-down approach. As a result, the team was able to divide the most substantial, high-level body of work into smaller, more manageable project goals. This required greater planning and logic. 
The project aim was children's rights. On the left-hand side are assigned activities Wich were to identify what resources are available the arrows coming from this box was research Childrens rights the arrow followed from this was to research websites Aswell as a box of compile a list of children's rights, the other arrow is connected to research children's rights providers followed by a box for secondary research on organisations. 
On the right-hand side, the first box was to sign post people to the correct services the done this by designing a flyer with a list of children services organisations a box the followed by gathering information on children services then a box followed by promoting the flyer on Facebook. 
The team performed a complete investigation into the available resources and the children's rights, which they found in all the websites they examined and included in the leaflet. Research on providers of children's rights was the second deliverable from the resource identification phase. The team was able to identify their secondary research on the organisations after researching the providers, which allowed them to obtain information on children's rights. 
The deliverable was to create a leaflet with a list of organisations that provide children's services, which could be found on the right side of the WBS under signpost individuals. The team gathered information within one box of the deliverables and promoted a flyer on Facebook to gain feedback in another deliverable box.
These activities are detailed in the quad chart's box three, which further contains the project's objectives and the activities that were carried out to ensure its success. Without completing every one of these tasks, the project could not have been accomplished without the team's creation of a quad chart in advance. 
The team lost one team member during the WBS creation process, which made it challenging to produce a strong work breakdown structure because each work breakdown structure is unique and is tailored to the needs of the project and the team involved. The team needed to revaluate its team roles after losing a member. Using the results of the stake analysis and quad analysis, the team constructed a Gant chart to make sure that all objectives were achieved. A stakeholder analysis was made utilising the data from the quad chart by the team member who designed the quad chart and conducted the research on children's rights (Manager, 2022).
When the information was understood within the quad chart, stakeholder analysis and the wbs the team then conducted the Gant chart to ensure that all goals were met.
A Gantt chart, which is often used in project management, is one of the most practical and convenient methods for visualising tasks shown against time. The relevant time scale is positioned along the top of the chart, and the list of the team's tasks are located on the left side. Each action is represented as a bar, with the beginning, middle, and end dates of the activity corresponding to the position and length of the bar.
[bookmark: _Int_uQCP2Ez8][bookmark: _Int_Kf4GzW4d]The first task was to put a team together; this activity took place between April 25 and May 23, 2018. Identification of resources for child services was the second. This period covered May 2 through May 9. May 10 through May 16 covered research into children's rights. The fourth was tasked with creating a flyer from May 16 through May 23, and the fifth was tasked with gathering all the data from May 30 through June 6. Use of tools, including the quad chart, stake analysis, WBS, Gant chart, risk analysis, and monitoring and evaluation tools, was required for the 6th task.
[bookmark: _Int_QPEpAaVn][bookmark: _Int_XmLPle4F]The last task was to post the flyer via Facebook on June 13th. This made it possible for the team to understand what was involved in each activity. The beginning and end of each activity, the amount of time allotted to each activity, the areas, and levels to which some activities overlap with others, and the general start and end dates of the project (Gantt.com, 2022).
The team was assisted by the WBS and the Gant chart in developing, compiling, and reviewing the overall project overview. It assisted the team in strategic planning by monitoring the status of, assigning duties, and allocating resources. The Gant chart ensured that the projects tasks were identified for specific dates and met on time when collaborating the Gant chart with the WBS the team's final procedure was to double-check several of the elements to ensure nothing was missing and delivered their tasks on time.
When the team used the work breakdown structure, it assisted them with identifying a variety of risks and threats that were ahead of them, such as losing a team member. This allowed the team to revaluate their responsibilities and roles and decrease the chance that this would occur repeatedly. It enabled the team to maintain the projects data, evaluate its tasks, and determine how to carry out its completion (Work Breakdown Structure: Advantages and Disadvantages - Wisestep, 2022).

[bookmark: _Toc909940500]2.4 project Clouser phase. 
The purpose of the closure phase in the project management lifecycle is for the team to certify that all project deliverables have been accomplished to each team members approval. Each team member informed all participants and their stakeholders of the project's final disposition and status (Project Closing Phase - UMass Boston, 2022).
Risk analysis is the process of identifying and assessing potential issues that could negatively impact organizational endeavours or initiatives. To help the team prevent or minimize specific risks, this technique was carried out. It assisted the team in determining whether the project's potential advantages outweighed any associated risks. 
It allowed the team members to plan for how to respond in the event of technology fails or if team members are missing. It also allowed them to anticipate and decrease the impact of serious implications from unfavourable events. The team thought about how changes in rules or the prospect of new competitors entering the market may affect their project and prepared for any changes (Rosencrance, 2022).
[bookmark: _Int_VMTpHVkx]The team structured the risk analysis into impact, likelihood, risk, and mitigating action. The first risk was a team member missing. The impact and likelihood were high, and their mitigating action was when one of the team members opted not to participate the project became difficult for the team members, however it ensured that they worked harder, and communicated via phone to complete the projects tasks. 
The second risk was that unfinished tasks were a possibility as there were less team members, so the workload had to be shared and more tasks had to be performed. The likelihood was medium and priority high the mitigating action was that the team members had to work longer hours and conduct additional research to ensure that the tasks were accurate and completed on time. The team worked more effectively and efficiently because of this.
The third risk was failure in technology. This was rated medium in both likelihood and priority. The mitigating action was the team would need to travel to the university to use their computers and meet in person rather than on the phone, this would make it extremely difficult as the team relied on phones to communicate with one another. 
The team's ability to work together and undertake tasks independently to ensure that they were finished was one of the risk analysis assessment's key strengths. They communicated effectively with one another and divided the workload. As a result, they did not need to alter the dates on the Gant chart because they were able to complete the activities on time.

[bookmark: _Toc833571193]Project evaluation. 
[bookmark: _Toc1329298275]The projects evaluation for its soft outcomes were; 
The team measured their progress by creating a flyer on child services and gathering input via social media for the project's soft feedback. This information was entered in box 4 of the measures of success within the quad chart. The group concluded several of the modifications they required to develop after completing the flyer and collected the data. The picture and quotes from us and I were included to the flyer, among other revisions. Producing a leaflet and sharing it on Facebook were activities that, in addition to the project evaluation, assured public awareness.
[bookmark: _Toc1337081076]Project evaluation hard outcomes;
The NSPCC, NHS, ChildLine, and Swansea City Council were all chosen as the children services organisations, and the post garnered positive feedback with 27 likes and 9 comments. The team created a stakeholder and risk analysis to gather all their data and to identify potential hazards that could arise throughout the project. The team's hard outcomes—creating the leaflet and obtaining additional feedback—proved to be a difficult outcome because the team required to make several additional adjustments to their project during the evaluation phase.
As a team member, one might think about changing information from the text on the leaflet, such as the quotations, from we to I and myself. The team's investigation into children's service and rights providers in the Swansea region produced the project's findings. Participants ensured their organisations were recognisable by including their contact information and websites on the flyer. To attract young children, they made the leaflet vibrant and colourful. Creating quotations that were recognisable to how children may feel and relate to. The project's goal was to increase children's awareness of the resources that are accessible. However not just for children, for concerning adults to. 
The team performance was professional, and all participants completed their tasks onetime. And they all performed their tasks effectively and collaborated well. They communicated efficiently.
When completing the Belbin's nine team roles, the project manager (me) was assigned to a team worker (TW). The (TW) can assist a team in collaboration by utilising their adaptability to recognise the work that needs to be done and performing it on the team's behalf.
[bookmark: _Int_l05oGLwW][bookmark: _Int_j0OHzIrr]The project managers strengths include being cooperative, observant, and diplomatic. They can Prevent conflict through listening. In difficult circumstances, they tend to hesitate before making uncomfortable decisions, avoid conflict, and be indecisive. However, after finishing this project and being obliged to undertake more responsibility, the project manager learned that they have qualities from each team role, such as the resource investigator, they used their sense of curiosity to uncover solutions to share with the team. The project manager can manage an overloaded workload of tasks and complete them on time this illustrated that they can perform with the role of a resource's investigator (The Nine Belbin Team Roles, 2022).



[bookmark: _Toc1818532267]3.0 conclusion/recommendations. 
[bookmark: _Int_naZF7fYf]The project life cycle enables to teams to understand what their phases are through their project. It helps them establish the most important parts and breaks them down so that team members can understand the concept of the project. 
When using the quad chart within the project it assisted the team to acknowledge more than just creating a flyer and gathering research. It helped them understand who their stakeholders were from primary to secondary stakeholders Aswell as the research. It ensured that the team could not only focus on what they wanted but what their needed to know and understand what their desired result was. 
Creating a stakeholder analysis ensure that the team could effectively work on each stakeholder and attain specific attention on what goals needed to be completed for them. Aswell as the production within the leaflet on who it targeted and what resources were identifiable to the key stakeholders. 
When conducting a WBS chart the team segmented each goal into task preferences for each team member enabling them to acknowledge what exact tasks needed to be done followed by the Gant chart illustrating specific timeframes for these certain tasks to be completed. 
When completing a risk analysis, the team could identify what risks can accrue and how they will deal with them if they accrue. This enabled the team to step out of their comfort zone and foresee what problems can arise. This ensured that the team had a method in place if events would ever to happen.
Children would receive whatever necessary help if the project could be carried out inside of schools. Children may feel comfortable discussing difficulties at home in a safe school atmosphere where this initiative is taking place, and parents can collaborate with them in a secure professional setting.









  









 

















[bookmark: _Toc1540178896]References. 
Müller, R., Drouin,‎ and Sankaran, S., 2019. Organizational Project Management: Theory and Implementation. ‎. Cheltenham.: Edward Elgar Publishing Limited., p.1.
Investopedia. 2022. Project Management. [online] Available at: <https://www.investopedia.com/terms/p/project-management.asp> [Accessed 20 June 2022].
Apm.org.uk. 2022. [online] Available at: <https://www.apm.org.uk/resources/what-is-project-management/what-is-a-life-cycle/> [Accessed 20 June 2022].
Manager, T., 2022. What Is The Project Life Cycle: The 5 Phases & Why It’s Important. [online] The Digital Project Manager. Available at: <https://thedigitalprojectmanager.com/project-management-life-cycle/> [Accessed 20 June 2022].
O’Haire, C., McPheeters, M., Nakamoto, E., LaBrant, L., Most, C., Lee, K., Graham, E., Cottrell, E. and Guise, J., 2022. Strengths and Limitations of Stakeholder Engagement Methods. [online] Available at: <https://www.ncbi.nlm.nih.gov/books/NBK62575/> [Accessed 27 June 2022].
Gantt.com. 2022. Gantt.com. [online] Available at: <https://www.gantt.com/> [Accessed 27 June 2022].
Business Analyst Learning., 2022. Business Analysts & The Work Breakdown Structure (WBS).
Manager, T., 2022. A Project Manager's Guide To Work Breakdown Structure. [online] The Digital Project Manager. Available at: <https://thedigitalprojectmanager.com/work-breakdown-structure/> [Accessed 28 June 2022].
Wisestep. 2022. Work Breakdown Structure: Advantages and Disadvantages - Wisestep. [online] Available at: <https://content.wisestep.com/work-breakdown-structure-advantages-disadvantages/> [Accessed 28 June 2022].
Umb.edu. 2022. Project Closing Phase - UMass Boston. [online] Available at: <https://www.umb.edu/it/project_management_office/methodology/project_closing_phase> [Accessed 28 June 2022].
Rosencrance, L., 2022. what is a risk analysis?. Teach Target.
Belbin.com. 2022. The Nine Belbin Team Roles. [online] Available at: <https://www.belbin.com/about/belbin-team-roles> [Accessed 28 June 2022].









[bookmark: _Toc1052715253]Appendices. 
[image: ](educba.com).




[bookmark: _Toc1452972460](Appendix 1) Quad chart.
[image: ]








[bookmark: _Toc1380652495](Appendix 2) Project Evaluation.

[image: ]




















[bookmark: _Toc393905183](Appendix 3) WBS
[image: ]























[bookmark: _Toc1347008683](Appendix 4) Gannt chart.
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