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[bookmark: _Toc68851473]Introduction:
In the organization to improve own individual performance and ensure better contribution to the business. It is important for the individual to increase some specific professional skills and ability. Time management, interpersonal communication, skills, organization skills, cooperation, team work, communication are the basic skills and knowledge that need to increase to make the solid decision to improve individual skills and reach the higher growth and ensure better contribution to the business. This paper discuss about the development program in the organization and also the best process of the business to reach the goal and objectives of it. There are different strategy and plan need to run to define the development needs and expectation of an individual. 

[bookmark: _Toc68851474]Development vehicle that available in the organization:
Currently, I am working in a local carpet manufacturing. There are many competitors that are having of this manufacturing business. They are mostly offering the traditional British food. So, it is high time for this business to come up with some innovative thinking. As a manager of this restaurant there are different responsibility does I am having and also having scope to make effective progress of the business with using of new technology and approaches. To adapt the new technology it is important for the business to concern over the training and development issues. There is different industry training that need to offer to the employees (Sugarman, 20110. It will help to speed up of these employees that results effective margin of products, process and equipment output. There is different new technology that arises in present time. These technologies reduce the waste margin and increase efficiency and speed the time issue to get the finished products. 

[bookmark: _Toc68851475]Training and development 
There are different new technology based loom that is in the operation now of this business. Also, management plan to purchase some more of it. So, it is important for this business to concern over the industrial training to the employees to adapt the new technology and process. Management need to ensure the job training process that will help to make the better employees who can serve more for the business. Also, there is different training, health and safety issues need to concern by the business for employees. Employer should provide the training according to the role of the individuals. It will help to increase the personal development. Personal development programs can be encourage with emotional intelligence, training, leadership skills etc. (Fowler, 1990) it is also important for the management to talk with employees to understand the skills, lacking and preference of their present role. It will help to get the idea about the things that need to improve and offer the preferred environment that suits effectively.
[bookmark: _Toc68851476]Things need to include in development needs:
 There are different steps does need to follow to develop people in the workplace. As a manager it is responsibility to go through with each of the issues and make decision. It starts with review the team member’s job descriptions. There are different team member does operating in the business. So, it is important for managers to review the job description of each team member. It will help to define the individual’s responsibilities and distribute the work and getting the feedback and output from each other. It also helps to define the performance of each employee according to their job descriptions. It also helps management to set the framework of work and give proper guidance to individuals to make effective work and reach the higher growth. 
Management also needs to meet with the team and having strong coordination with the team. There is different conflict and complex issues can be arising during working time. So, strong coordination and communication helps to solve different problems and also sharing the ideas helps to face the difficult issues. So, management need to make continuous meeting with team members and should concern over the right of each employees (Castellucci, 2011). 
Management need to observe these employees in the working time. It helps to observe and monitor the performance of each individual. There are different project that business is running. So, there are certain plan and involvement need to ensure to run all the activities properly. It will help to make effective guidance to each employee and monitor their performance. If any employees feel or face more difficulties then this monitoring policy will help to give the best guidance and ensure effective growth of the operations.

There are different data also need to concern that will help to make effective collaboration and make effective decision to reach the higher growth. There are different external and internal environment need to analyses and should share these data to the employees to give a roper understanding about the business present situation and the goal that need to hit. So, management needs to gather data from different sources. These data also consists with information about employee’s background. Also, different ethnology based data need to collect and should run these in the training session to let employee know about the newsiest technology. It will help to adapt these technology and having basic knowledge of these data and make effective decision 
There are different data that also need to analyse. It will help to get the gist idea about the concept and make the right decision for the business. It there are different performance management data also need to concern that will help to make the best decision for the business to provide the right reward to the employees at the right time (Sykes, 1996). It will keep employees motivated and reach the higher success in the business. All the steps also need to demine to make it action. There are different actions steps need to taken where different training and development programs need to run. cross training, on the job training, instruction training, online training are the available option that need to select the best one for the business to ensure strong manpower management and use for the business. 
There are different employee development areas that also need to concern. Flexibility is the effective issue that management need to concern to ensure more dynamism and also increase employees develop skills that will help to adapt the changes and also different work related situation. There is different sub-skills need to concern by the management as managers should understand the ability to learn new skills. Employers should provide different training to evaluate individual ability. There are different daily structures that need to concern by the indicial and also should allow and encourage them about different education. There is different adaptability issues also need to concern by the management to make individual development. Learning new things and the process helps to adapt the new solution and opportunity to bring more outcomes for the business (Foot, 2008)
It is also important to increase the improvising skills of individuals in the business. Different new technology, marketing strategy need to run in the business that is not tried before. It gives new experiences. There are certain analysis business need to do to set the new strategy and approaches to reach the higher success margin. It is also important to respond over the new problems and issues. It wills effective to respond to the new problems to generate new knowledge that helps to reach the higher understanding and betterment for the business.

[bookmark: _Toc68851477]Individual development plan:
It is important to define the goal for an individual. It shows that what the individual want to able to do bit different way that will make positive output and development. There are different strategy and approaches does management can use but individual can adapt different strategy to reach the goal and done the work. So, management needs to support employees to generate the idea and test the idea to get the better result from it. After setting the goal, individual need to define the steps that need to reach the goal. There are different technologies that can be adapted by the individual and they need to arrange all the activities in a sequence base that will help to reach the goal. There are different issues need to check the measurability. It will help to define the right process and approach that will help to set the strategy to reach the goal. There are different resources also need to arrange and use these resources to reach the goal. Also, there should be certain time frame need to target that will help define the time framework of reach task and complete with the schedule to reach the goal.
Professional development plan helps to set the goal, define the skills to reach the goal, ensure the competency development to reach the objective of an individual and also business at the same time. Manager need to create efficient professional development plan that will help to work closely with team members. It helps managers to identify the exact skills and resources that need to reach the goal and also let employees set their career goal and skills that need to develop the plan and reach their personal development. 

[bookmark: _Toc68851478]Professional development planning steps:
Self-assessment need to apply by every individual in the professional life. It helps to define the interesting areas, own skills, values, personality of the individuals. There are different performance planning and self assessment forms that also can use by an individual that will help to assist the process. Individual need to identify skills, technology skills, interests’ issues. It is also important to define own short term and long term plan. There is different plan need to set for example, to increase the critical thinking skills, there is certain guideline need to set and reach the higher growth of the individual. There are different case study can be solve by the individual that helps to increase the critical thinking approaches. Also, facing new issues and trying something new reflects the reflective learning and thinking. Critical thinking is much more important for a professional because it helps to come up with innovative mind and strategy that helps to bring new ideas for the business and having strong position in the business too. There are different strategy and steps does the critical thinking skill is having. It starts with observation while individual need to observe the things and identify the opportunity and problems with the issues. Then need to do effective analysis with the whole content and observation. On the interference step, individual need to evaluate data and try to use personal experiences and knowledge to solve the issues. Individual also need to have strong communication with all the concern and information to ensure proper linkage with every part and stage that lead the problem solving decision (Fowler, 1990). 

On the next stage, individual need to develop assessment of own skills level. There is different skills doe’s employee need to have strong position in the job and on the searching time for the job. At the present time, there are different technology based and basic skills do the employee need to have. To be a manager, it is important to have the reporting idea and skills. There is different related technology also need to know by the individual. To become a manager of a production house for garments, it is important to know the technical skills of each machinery first before applying. It is also important to having the basic computer knowledge for the individual to apply for that posts. There are different social skills also need to have by an individual. This skills shows the way that individual should work with others. So, individual need to have the strong team working skills and communication skills. Individual should not discriminate people according to their gender, race, religion or any issue. Individual also need to have effective aptitude skill (Morley, 2006). Some of the individual are having the natural talents while learning the things and doing it in continuous approaches that also bring strong knowledge over the certain issue for the individual. There are different attitude also need to have by an individual. Way of thinking, point of view need to analyse to make the further dealing is helpful for an individual to face the difficulties and show own strengths to others. 



On the third steps, individual need to assess the department and need of the organization. In the working time, individual need to understand the task and responsibilities that given to him. Also, individual need to know the objective and goal of the organization. So, he can prepare him to face the challenges and set the stages to reach the goal. There are different goal does the professional life is having. Every department is having certain goal. So, when a manager is working, he need to clear idea about the departmental goal. It helps to define the best process and steps that need to follow to reach the goal. Also, in a department there is different team can run to reach the goal? So, every team needs to have certain goal. Manager need to clarify each individual working responsibilities and approaches. Also, manager needs to make effective communicational and coordination with all the team members. It helps to define the potential working structure and goal to an individual. Also, there are some specific individual goals does every employee is having (Hoffman, 2015). So, business needs to attach the individual goal to the organizational goal. To do that, managers need to promote effective and lucrative reward policy. It encourages employees to work with higher speed and efficiency. So, the goal needs to assess and also organizational aims need to highlights to make attachment individual goal and reach the further growth of the business. 

On the fourth steps, individual need to explore the development opportunities. Management need to define the performance of each individual. Also, management should provide the right direction to each individual. There are different development opportunity does the business is always having. Using more technology, update the business strategy and model, marketing strategy update helps to keep the development opportunity for the business. So, individual also need to keep them update with the latest technology. There is different training and development program does business can run to keep employees motivated. Also, employees can join some external training session to increase their efficiency and skills that is effective for their future growth. There are different workshops and seminars can join by individual that helps to increase skills and knowledge over different potential that relates with the organizational skills. Staffs can increase their technology and computer based skills that is more effective for them to face the future difficulties and make strong individual progress in the professional life. 
[bookmark: _Toc68851479]Conclusion:
There is different concept that analyses in this paper to define the best strategy that individual can use to improve their own skills and become more professional. Individual need to keep update their strategy and skills that helps them to face the updated challenges and also adapt the changes to become effective professional for the organization and ties up their own goal to the business goal to reach the sustainable progress. 
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