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The main purpose of this report is to explain the management theories that are used for the selected company and critically analyze those theories according to a person with different values, attitudes as well as the value. It will also focus on recommending organisational change that the company requires Post – COVID in order to deal with the challenges faced. 
The selected organisation is Next Plc, which is one of the multinational brands of United Kingdom dealing in the clothing, home products as well as footwear. The headquarter of Next Plc is located at Enderby in England and it was founded in the year 1864. It has more than 700 stores across the world. Around 500 stores are located in the UK, while 200 in Europe, Middle East as well as Asia (Next Plc, 2021). 
The reason for selecting the Next Plc as the organisation is that the retail business is highly impacted by the COVID – 19 as customers are inclined towards the online shopping more due to the fear of getting infected by the virus. Various restrictions have been implemented in the stores in order to ensure the protocols related to COVID – 19 across the world. 
The management theories that will be addressed in this report for Next Plc are system management theory, scientific management theory as well as contingency management theory. The scientific theory focusses on the work performance, while the system theory ensures the interdependency, interrelations as well as synergy (Tabatadze, 2019, p. 28). The contingency theory focuses on using the different management theory as per the company’s requirement. The management style is changed as per the need and requirement of the business situation and problems, when the contingency theory is used. It is very important to select the right management style as per the company requirement & situations faced by Next Plc. 
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