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In this essay I will be discussing what skills I have developed and achieved through collaborating with the team and creating our business plan for ‘Indian Dream Restaurant’. Planning for a business takes up a lot of time and preparation as well as having excellent communication skills within the group as everyone has their own opinions and thoughts about different decisions; it was important to learn how to balance well and take on everyone’s opinions on board to come to conclusions and decisions. During this process we had to think about every aspect of a business from budgeting, location, style, equipment needed, menu, marketing plans and etc. I will also discuss some of the disagreements we had faced but had overcome during the planning process. 
As a team we had decided that we would split each section of the business and give responsibilities to all members of the team as we all agreed that this would help with organising and time management. We had a month to decide what kind of business we want to create and what to incorporate into this business, therefore due to the time scale set we had to act fast and therefore chose to split responsibilities. I had been given responsibility to decide the product and service, menu, description of business and opening hours. During planning and deciding what kind of business to do I personally wanted to do an Indian Restaurant as this type of business ran in my family as my own husband has owned a restaurant and Indian takeaway therefore it would be easier to extract some information which was necessary from my family members as we are all experienced in this field. It had worked out as all members of the team also came from families which had Indian restaurants and takeaway businesses in their family also; for example, one of the team members works in an Indian restaurant himself therefore we had an opportunity to use our backgrounds and experiences and incorporate them into our own. Therefore, I had learnt and developed a lot of my communication skills and boosted my confidence as I had to personally visit some Indian takeaways and restaurants to get some additional information; for example, to get information on types of dishes sold on the menus, how they budget, how they deal with customer service and etc. this has furthermore helped me with my research and analysis skills which could be useful for the future and also useful for researching business and developing on our own business; the analysis skills will help to identify different areas of business, the process and what is important for a successful business to be run by a team/partners. 
I had also developed my problem solving skills during this process as it was important to be able to solve issues and situations easily and quickly as during planning a business there may be situations which do not go to plan, for example, we had to rethink of a new location as the original location had too much competition for our business and also had to broaden our budget as a restaurant requires a lot of equipment and staff. In addition, I had also explored my marketing skills as we had to sit down and discuss what types of marketing skills we would use to promote our business well. For example, I had learnt about social media and different social media platforms such as Instagram, Facebook and etc. which also challenged my computer skills as this required to work alongside technology and also my editing skills to come up with design related to the restaurant and its style. During the planning and creating the presentation, there had been some disagreement to add bright colours such as red, orange and yellow to the presentation and designs however I had strong opinions about including these styles and designs as it related to the restaurant and its vibe; I had also done a lot of research and analysis and used my own initiative from my own experiences at Indian restaurants and have seen that if not all then most of the Indian restaurants and takeaways have bright and vibrant colours as “warm, vibrant colours and layers of texture provide an alluring atmosphere that beckons visitors to come in and get comfortable”(interiordesign.lovetoknow.com, Michelle Radcliff- Interior decorator). As a group we had then all approved to use bright and vibrant colours to set the mood of the place and everyone had then understood, this furthermore includes using my communication and speaking skills as it was important for me to express my opinions and thoughts to my team in a professional manner so that it did not cause any conflicts between team members as this could have resulted in setbacks and affected our schedule and plan. This also gave us all the opportunity to learn about each other and learn off of one another’s individual skills and experiences; according to David Kolb (David Et Al): “to learn from their experience, teams must create a conversational space where members can reflect on and talk about their experience together”, this means as a member of the team it is everyone’s duty to create time and space for the team to share and express what knowledge they have and what they have learnt from different experiences to be able to move forward and use all of these skills, this also requires having good leadership skills as although you may not be the team leader it is important to have these skills so that we can put forward ideas that the team leader may not have themselves. 

In addition, as a business owner it is important to have finance and accountant skills as it require keeping an eye on number. In this case, I had to keep to observe the budget that we had and also calculate how much money was left for each sector of the business; as I was in control of deciding the menu and the style and interior décor of the restaurant I also had a duty to use my own initiative and budget properly as food is in high demand and therefore decided to keep a bigger amount on supply for food rather than using up a huge amount on décor. Furthermore, “a budget is a planned outcome of the future - defined by your plan that your business wants to achieve” infoentrepreneurs.org, therefore it was important that we set goals and schedules and worked out how much we would need to spend on each section. 
In conclusion, during this business planning experience my team and I have learnt many new skills in both the business perspective as well as the individual perspective. We have collaborated together to work on all sectors of the business and applied all of our knowledge together for a successful business outcome. It has helped us with individual skills such as communication, speaking out in public, independent research and analysis, in addition with our business skills such as leadership, budgeting, marketing, working closely with technology and social media and etc. working with social media and coming up with ideas which will suit this day and age was a bit difficult at the start, however as a team and with our individual experiences and knowledge we got together and solved our problems and barrier by working together as a team. We had really learnt the true meaning of the saying of “there is no I, in team”, as without a team handling a business is impossible due to the many responsibilities that need to be dealt with. Furthermore, I have also learnt that social media is truly a strong and important method of marketing in business as it reaches dozens of users online and have also learnt this in my own personal experiences. From this experience as a team we will take away new learnt skills that can and will be applied to for future business plans. Whether you are a business leader or entrepreneur, it is important that all these skills are met for a proper functioning business that is also successful. It is also very important to see things in different perspectives such as from an employer and employee perspective to fully understand the different roles and their responsibilities so that they can have an understanding of one another and the importance of each other’s role in the company and business; this way the team will have respect for one another and build a relationship for the business, the stronger the team the stronger the business. We had a leader within our group and they respected everyone else therefore were able to have a good relationship and good motives towards the business, which resulted us in completing tasks within time and prevented us from lacking in sectors as everyone felt motivated to not let the team down. “…learning always comes before ‘earning’”, entrepreneur.com, which goes to show that before starting a business it is crucial that we are learning the facts and figure first and foremost but also that we learn during running and planning a business also. Therefore, to be able to earn we need to learn and business is forever something that we would need to develop our skills on. 
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