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[bookmark: _Toc224400674][bookmark: _Toc224631297][bookmark: _Toc224640041][bookmark: _Toc225707975]1. Executive Summary
This business plan proposes the launch of Boutique Hair and Scalp Studio in London, a small premium salon offering professional hair services together with personalised scalp care consultations. The business will target working professionals, beauty-conscious customers, and clients who are willing to pay for higher-quality serviced and expert advice. 
The studio will offer haircuts, styling, treatments, scalp analysis, and tailored product recommendations in a boutique and professional setting. Its main strength is its clear market position, as it combines beauty services with a stronger focus on hair and scalp health. 
The business will be promoted through social media, referral marketing, and introductory offers. Overall, the studio has good potential in London because demand for premium and personalised beauty services continues to grow.

[bookmark: _Toc224400675][bookmark: _Toc224631298][bookmark: _Toc224640042][bookmark: _Toc225707976]2. Overview of the Business Idea
Boutique Hair and Scalp Studio in London will offer a personalised salon experience that begins with an initial consultation and a basic assessment of the scalp and hair condition. This will help identify the client’s main concerns, such as dryness, scalp sensitivity, hair damage, or thinning, and allow the salon to recommend the most suitable treatment. 
After the consultation, clients can continue with a hair specialist for cutting, colouring, styling, and professional haircare advice. The salon will also recommend suitable shampoos, treatment, and other products to support results after the appointment.









[bookmark: _Toc224400449][bookmark: _Toc224400676][bookmark: _Toc224631299][bookmark: _Toc224640043][bookmark: _Toc225707977]2.1 Management Structure and Staff Responsibilities
Owner

 
 Senior Hair Stylist
Hair and Scalp Specialist
Receptionist
External Accountant
Marketing Support (part-time)
Manager











Owner
The owner is responsible for the overall direction of the business. This includes setting business goals, making important decisions, monitoring financial performance, and ensuring that the salon develops successfully in the London market.
Salon Manager
The salon manager oversees the daily operations of the studio. This role includes supervising staff, organising appointments, maintaining service quality, managing stock, and dealing with customer issues when necessary.
Senior Hair Stylist
The senior hair stylist provides the main hair services, including cutting, styling, colouring, and professional haircare advice. This role is important for maintaining high service standards and customer satisfaction.
Hair and Scalp Specialist
The hair and scalp specialist provides personalised consultations and treatment advice for clients with scalp and hair concerns. This includes identifying common problems such as dryness, damaged hair, or scalp sensitivity, and recommending suitable treatments and products.

Receptionist 
 The receptionist is responsible for greeting clients, answering calls, managing bookings, and supporting customer service. This role also helps the business run smoothly and creates a positive first impression for customers.
Marketing Support (part-time)
The marketing support role focuses on promoting the salon through social media, local advertising, and special offers. This part-time position helps the business attract new customers and improve brand awareness at a lower cost.
External Accountant
The external accountant manages financial records, bookkeeping, tax preparation, and payroll support. This role is outsourced because it is more cost-effective for a small business than employing a full-time accountant.

[bookmark: _Toc224400450][bookmark: _Toc224400677][bookmark: _Toc224631300][bookmark: _Toc224640044][bookmark: _Toc225707978]2.2 Legal Format
The chosen legal structure for this business is a sole trader. This option is planned as a small start-up business owned and managed by one person. At the beginning stage, a sole trader structure is practical because it is easy to manage.
This structure also gives the owner full control over decision-making, daily operations, and business development. As the business is starting on a small scale, this is an appropriate option for testing the concept and building a customer base before expanding in the future.

[bookmark: _Toc224631301][bookmark: _Toc224640045][bookmark: _Toc225707979]3. Market Research
[bookmark: _Toc224631302][bookmark: _Toc224640046][bookmark: _Toc225707980]3.1 PESTEL Analysis
A PESTEL Analysis helps to examine the external factors that may influence the business. 
Political Factors
Political factors affect the business through government policies, tax regulations, trade conditions, and political stability. Support for small businesses is helpful for start-ups. For example, the UK provides government backed Start Up Loans from £500 to £25,000, as well as free support and up to 12 months of mentoring for successful applicants (GOV.UK,n.d.). This can help the salon pay for equipment, rent, and marketing in the early stage. Tax rules and trade conditions may also affect business costs, especially for imported salon products.
Economic Factors
Economic factors can affect the salon in several ways. Inflation is important because rising prices increase the cost of rent, salon products, and daily operations. In the UK, CPI inflation was 3.0% in January 2026, which shows that cost pressure remains an issue for small businesses (ONS,2026). Consumer purchasing power is also important, because some clients may spend less on premium beauty services when living costs increase.
Social Factors
Social factors can strongly influence the success of Boutique Hair and Scalp Studio in London. Cultural trends show growing interest in self-care, wellness, and professional beauty services. London’s diverse population also creates opportunities for a salon that can meet different hair and scalp needs. In terms of consumer behaviour, many clients now prefer personalised services, premium products, and expert consultation, which supports the business idea. London is the largest hub for hair and beauty salons in the UK, with 9,215 salons recorded in 2025, showing that the city has a large and active market for this type of business (ICAEW, 2025).
Technological Factors
Technological factors are important for Boutique Hair and Scalp Studio in London. Innovation trends in the beauty industry continue to improve salon services, products, and customer experience. Digital transformation is also important, as the business can use online booking systems, social media, digital payments, and customer databases to improve efficiency and communication. In addition, automation and AI can support marketing activities, appointment management, and personalised customer recommendations.
Environmental Factors
Environmental factors are important because the salon can reduce its negative impact on the environment. This can be done by using sustainable products, reducing waste, recycling packaging, and saving water and energy. These actions can support environmental protection and create a more positive image for the business. This is important because many customers now prefer responsible and eco-friendly companies.
Legal Factors
Legal factors play an important role in the running of the salon. Employment laws will guide staff contracts, work conditions, and pay (GOV.UK, n.d.). Consumer protection laws are important because the business must provide safe and reliable services to clients. Intellectual property rights may also matter for the business name, logo, and brand image. In addition, the salon must follow industry regulations connected to hygiene, health and safety, and the use of professional hair products (HSE, 2025).
[bookmark: _Toc224640047][bookmark: _Toc225707981]4. Marketing Communications
[bookmark: _Toc224640048][bookmark: _Toc225707982]4.1 Segmentation, Targeting and Positioning strategies
The market for Boutique Hair and Scalp Studio in London can be segmented by demographic, geographic, psychographic, and behavioural factors. The salon will mainly focus on adult women and men living or working in London who value self-care, premium beauty services, and personalised treatment.
Boutique Hair and Scalp Studio in London will mainly target working professionals, beauty-conscious women and men, and clients who are willing to pay for expert care and personalised service. This target group is suitable because these customers are more likely to value consultations, premium products, and professional recommendations.
The salon will position itself as a boutique studio that offers more than a standard hair appointment. Its main point of difference is that each service will begin with an initial consultation and a basic scalp and hair condition assessment. Based on this, clients will receive tailored recommendations and can continue with the most suitable specialist for cutting, colouring, styling, and haircare support. This positioning will help the business create a professional, specialised image in the London market.
[bookmark: _Toc225707983]4.2 Marketing Mix
Product: The salon will offer professional hair services, scalp consultations, personalised treatment recommendations, and selected haircare products.
Price: The business will use competitive but premium pricing.
Place: The salon will be located in a well-connected near central London area.
Promotion: The business will be promoted through social media, word-of-mouth, referral incentives, and special offers for new clients.


[bookmark: _Toc224640049][bookmark: _Toc225707984]5. Financials
[bookmark: _Toc225707985]5.1 Total Funding Required
Total funding required: £25,000. This will be financed through £8,000 personal savings and a £17,000 Start Up Loan. The funding will cover one-off start-up costs and support the business during the first stage of operation.

[bookmark: _Toc225707986]5.2 Start-Up Costs (One-Off)
	Item
	Amount

	Salon rental deposit and advance rent
	£6,000

	Salon furniture, mirrors and fit-out Washing station and salon equipment
Hair tools and appliances
Basic scalp assessment equipment
Initial product stock
Website and online booking system
Insurance and business registration
Marketing launch (social media ads, flyers)
Interior decoration and small refurbishment
	£4,000
£2,500
£1,500
£1,200
£2,000
£800
£500
£800

£5,700


	TOTAL START-UP COSTS
	£25,000

	

	


[bookmark: _Toc225707987]5.3 Monthly Operating Costs
Fixed costs remain the same each month. Variable costs depend on revenue and are estimated at about 25% of monthly revenue to cover products used, colour supplies, treatments, and other salon consumables.
	Fixed Costs
	Per Month

	Salon rent
	£2,000

	Senior Hair Stylist
	£2,200

	Receptionist (part-time)
	£1,000

	Marketing support (part-time)
	£400

	Utilities and internet
	£300

	Insurance
	£80

	External accountant
	£120

	Booking software/admin
	£100

	TOTAL FIXED COSTS
	£6,200

	
	



	
	Variable Costs
	Basic

	Hair and scalp products
	~15% of revenue

	Colouring and treatment consumables
	~7% of revenue

	Laundry, cleaning and disposable items
	~3% of revenue

	TOTAL VARIABLE COSTS
	~25% of revenue







[bookmark: _Toc225707988]5.4 Six-Month Financial Forecast
The forecast below shows the expected revenue, total costs, and profit or loss for the first six months of operation. Client numbers are expected to grow gradually as brand awareness increases.
	
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Revenue (£)
	5,800
	6,600
	7,400
	8,200
	9,000
	9,800

	Total Costs (£)
	7,650
	7,850
	8,050
	8,250
	8,450
	8,650

	Profit/Loss (£)
	-1,850
	-1,250
	-650
	-50
	550
	1,150




[bookmark: _Toc225707989]5.5 Break-even Analysis
The business is expected to reach break-even when monthly revenue covers all monthly costs. Based on the financial forecast, Boutique Hair and Scalp Studio is expected to approach break-even by Month 4 and begin making a profit from Month 5.
The estimated break-even revenue is approximately £8,267 per month, which is equal to around 104 client visits per month based on an average spend to £80.















[bookmark: _Toc224640050][bookmark: _Toc225707990]6. Reference List
British Beauty Council (2025) Value of Beauty 2025. Available at: British Beauty Council website (Accessed: 29 March 2026).
GOV.UK (n.d.) Apply for a Start Up Loan for your business. Available at: GOV.UK (Accessed: 29 March 2026).
GOV.UK (n.d.) Employment status: Worker. Available at: GOV.UK (Accessed: 29 March 2026).
Health and Safety Executive (2025) COSHH and hairdressers – key messages. Available at: HSE website (Accessed: 29 March 2026).
ICAEW (2025) Hairdressing and beauty treatment in the UK: industry profile. Available at: ICAEW website (Accessed: 29 March 2026).
Office for National Statistics (2026) Consumer price inflation, UK: January 2026. Available at: ONS website (accessed: 29 March 2026).








3

