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[bookmark: _bladx6j42o9e][bookmark: _Toc136161339]Concept of Global Leadership 
Global leadership can help in studying the key elements of future leaders and all aspects of personal experience to efficiently make them familiar with the psychological, physiological and sociological effects of globalisation. Leading a global team is to influence the team members to follow the leaders. 
[bookmark: _90on4vntguz7][bookmark: _Toc136161340]Impact of Responsible Stewardship on Leading a Global Team 
Responsible stewardship can help an organisation to grow and develop and get adjusted to changing aspects of the world. A leader is a stewards when they are preparing for a company's future vitality (Nytimeseducation, 2022). Responsible stewardship can help in promoting the well-being of each person in a team which is important for leading a global team. Responsible stewardship can help the international team to be satisfied and have the urge to work. Proper stewardship helps leaders to have a leadership perspective on an individual level. Stewardship helps team leaders to interact with each other positively. 
[image: Transformational Leadership Theory - Meaning, Criticisms and its  Implications]
Figure 1: Tranaformational leadership 
( Lo et al. 2020)



As per the ‘’transformational theory of leadership,” leaders inspire team members to develop their skills and work together with collaboration (Lo et al. 2020). Therefore, responsible stewardship is the nature of transformational leaders as it helps in increasing interaction between the team members of a global team. It is a positive influence on the leadership of the global team. 
[bookmark: _x6c0xqrjoqnv][bookmark: _Toc136161341]Impact of Diversity, and Inclusion on Leadership 
A diverse team of global leaders can help in building trust and establishing good relationships with the team members. Diversity helps leadership in gathering different perspectives of different people. This means that global leaders can improve their leadership tactics by gathering different information from different employees. The diverse team of leaders can help them in improving their leadership skills by giving them advice from various perspectives. Diversity and inclusion in leadership can help in increasing creativity and innovation as diverse teams can have distinct perspectives and experiences that lead to creative solutions. Having diversity in a global team can help global leaders in making decisions by taking advice from different perspectives of diverse employees. The theory of absorptive capacity focuses on priority and diversity in the background of people (Chatterjee  2022).  This shows that leaders should focus on deciding their priorities effectively so that they do not treat somebody special and make others feel unimportant. 

Diversity and inclusion can help leaders improve decision-making as inclusive leaders seek the perspectives of different employees to get better opinions for making important decisions in business. For example, a global team has different employees of all ages, and gender with different thoughts and ethnicity and cultures this will have different opinions that can help the leader in thinking of a situation from all perspectives. Diversity and inclusion can help in increasing the practical skills of a leader which is an important factor for leading a global team. A team that has diverse backgrounds can help team leaders in seeing a situation from different angles and can help in making creative decisions on a matter. Diversity and inclusion can help leaders to make the employees understand the importance of giving equal chances to people of all backgrounds (Gould ,2020). This helps customers in seeing the business as a positive institution that gives value to every employee irrespective of their background. It helps in increasing the revenue of the company in which diverse leaders are present. 
[bookmark: _svm7nmpwx5ue][bookmark: _Toc136161342]Influence of Ethics, culture, and intercultural awareness on Leading an international team 
Ethics is an important requirement for leaders as it helps leaders in being right to the employees and their rights. As per Adnan theory. (2020), the theory of “Ethical leadership” helps in promoting productivity and employee engagement. Ethical leaders can lead a global team to walk on the right path so that they can run a succesful business. A global team can be led if organisations can have ethical behaviour toward their employees. A leader maintaining all ethical rules of business can inspire the employees to believe in themselves and have an efficient culture of leadership 
Leaders who are based on ethics can teach employees to understand the importance of honesty and indulge themselves in practices that are honest and modest. The employees must make sure that ethical practices are prohibited in the organisations. Ethics help leaders to convince employees to be right on their path and not take help from dishonesty and not get corrupted (Adnan. 2020). Therefore, it could be understood that ethics have a positive impact on leadership as it helps employees in becoming honest and conduct ethical business practices. 
[bookmark: _aczna3rsx4ci][bookmark: _Toc136161343]Shaping the World by History, legislation and Policies 
The modern world in which people live has been shaped by three important aspects: legislation, policies and history. These three aspects have helped in building the world in which people live. History helps in understanding the complications of people's lives as the past affects the activities of the future (Ahmad & Karim, 2019). The situation which people go through in their lives can be understood effectively if a person knows their past. 
Identity is extremely important for leaders to lead a global team but the identity of a team leader is set from the past activities conducted by the leader. History helps in understanding the identity of a person and analysing the person’s present by thinking about that person’s past. A leader can help themselves only if they can understand themselves by recollecting their past actions (Buckingham & Goodall, 2019). Therefore, History helps in shaping the modern world. 
Legislation is part of everyday life as without laws and judgement in society, a society would not understand the rules and regulations that need to be followed.  Legislations act as a guideline that can be accepted in society for understanding activities that can be accepted in society. Therefore, it is important to have legislation in society so that accurate discipline can be maintained in society. Laws and legislation help people in understanding what should be done and what should be avoided (Barocas, 2020). In an organisation, certain rules and legislation are required to be followed by the global team. The rules and legislation are taught by the leaders to their employees so that they do not make a mistake. Therefore legislations are important in the day world as well as in organisations.
Policies help in addressing a certain issue of the world and making solutions as per the policies set in society.  In leadership, policies are important as it helps people in fulfilling their duties. Policies help a person in working as it helps as policies are set of actions that must be taken by an organisation or an entity in a particular situation. 
[bookmark: _4fuk2hg9by7a][bookmark: _Toc136161344]Impact of digital transformation 4.0 on Leadership
The modern world is full of transformations and dependence on the technological world. Leadership is also affected by digital transformation 4.0 but in a positive way. Bonnet & Westerman (2020) have stated that digital transformation allows leaders to manage their global teams through virtual platforms. In order to manage a diverse team, leaders are required to have conversations with people from different time zones. In order to do that, digital technologies help in conversing with team members in separate time zones by using virtual platforms like Zoom, and Google Meet. Therefore, digital transformation has been a blessing for global leaders to manage their teams. 
Digital transformation has been helpful for leaders as it helps in increasing the speed of information flow from one person to another by using virtual platforms. Digital transformation helps leaders to have meetings over virtual platforms by connecting all team members through one meeting. It helps in decision-making and reduces the time for decision-making. The theory of Digitalisation has helped in understanding that the modern world is full of digital technologies that help in developing connections over digital technologies. The digitalisation helps transformational leaders to provide choices to the team members over the virtual tools to make decisions on their own and develop skills for transformation.  Digital transformation increases transparency between team members and team leaders (Burchardt & Maisch, 2019). As organisations become complex with their decisions, transparency between the organisation is extremely required. Leaders leading a global team should learn from their young generation regarding the technologies that have helped in increasing opportunities for virtual leadership of a team. It can help leaders to learn better about digital technologies that can help them to deal with digitalisation. 
[bookmark: _sxep1ak7bln3][bookmark: _Toc136161345]Identifying and overcoming cognitive bias 

Cognitive bias is the way of making decisions quickly so that the decision-making processing improves and the decisions are taken smoothly. Cognitive bias can be considered the fastest way of decision-making as it helps in making fast decisions. However, a fast decision can be a mistake in life as it makes people overlook other possibilities of the decision and does let people see the other side of the taken decision. Cognitive bias is a tool that makes the brains make systematic errors (Rossmo & Pollock,  2019). Cognitive bias does not wait for facts to be considered, it focuses on the perceptions of people which can be wrong sometimes. There are chances that people make haste decisions as they see the world through their filters and make decisions based on the perception created of the world. On the contrary, people also need to see facts before making any decision as missing facts in a decision-making process can make the entire process can go upside down. 

Cognitive bias can be identified by factors like people start blaming others for any mistakes and they always think that they are correct and nothing wrong can be conducted by them. In order for leaders to become a good influence on the team members, they would have to make sure that they are not affected by cognitive bias. A person can overcome cognitive bias by being aware of the existence of cognitive existence and by acknowledging that it has affected decision-making (Dror, 2020). One important method of overcoming cognitive bias is reflecting on the past as it helps in understanding the way of handling situations in the past. It can help in understanding how to make decisions based on the facts and not on perception and feelings towards a particular situation. The growth mindset is extremely important for leaders to be free of their cognitive bias as it helps leaders in making decisions for growth based on real facts and not based on experiences and perceptions. 
[bookmark: _cqe9b5nurzmi][bookmark: _Toc136161346]The Power of raising awareness through Leadership 
Awareness is an important requirement in business as if team members and leaders are not aware of the situation in a business, it is not possible to make decisions. Leaders that are aware can see the worth of many points and viewpoints and encourage an environment of unity and compassion. Having more self-awareness, leaders may evaluate their resources and liabilities and depend on others for outstanding demands (Forbes, 2023). Becoming aware of the surroundings and those who reside in them serves as essential for success. This includes staying on the most recent trends, technologies, and changes in the market. Therefore, leaders should use their power of creating awareness among the team members to make them aware of the latest trends and technologies. It can help team members in working as per the latest requirements of the business clients. 
Being updated with the recent world and its changes in the marketplace helps in making a decision that can help in being competitive in the business market. In order to increase competitive advantage, leaders would have to be aware of the situations happening in the world so that important decisions can be taken. Another aspect of being aware of the leaders is that the leaders should know about the conflicts in their teams (Ibarra & Scoular, 2019). In case the leaders can manage the conflicts in the global teams, they can be considered as important and effective in the global teams.  Being aware of the difficulties of team members can help in making improvements in their experience. 
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