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Introduction

The topic of this essay is “Managing Remotely”.  Managing remotely has been defined as company resources being managed from a remote location.  This includes installing software, monitoring workstations and operations that can be managed remotely.  Time Doctor. (n.d.). Remote management. Time Doctor. Retrieved March 16, 2025.  
This essay aims to give the reader an insight in to whether managing remotely is better or worse for a person’s mental health by examining at key factors that have been extensively researched by credible sources.  With working from home, flexible working and remote working being on the rise, understanding the effects on a person’s mental health is becoming increasingly important for employers.  It is personally thought that managing remotely can have a positive impact on a person's mental health, particularly by improving work-life balance.   Throughout this study, we will explore various aspects of managing remotely, including workplace stress, a better work-life balance, and strategies that can be put in place by employers to improve all the above.  By reviewing different online sources in the forms of opinions and articles, this essay will aim to demonstrate whether managing remotely can indeed have significant positive mental health benefits.  
Managing remotely or being managed remotely has been summarised by working anywhere other than your usual workspace i.e the office, this can include working from home and flexible working as per the government website.  GOV.UK. (n.d.). Types of flexible working. 
It is important for us to look at this from both points of view, for example, as an employee, and as the employer.  We need to gather enough evidence from both sides to form an opinion as to whether managing remotely is better or worse for a person’s mental health.  We shall study the advantages and disadvantages, discuss benefits of being able to work remotely, and how an employee can be successfully managed from home.  The main aim of this essay is to gather enough information to decide on whether managing remotely is better or worse for mental health.  It is thought that working remotely can have lots of great benefits however this also can have a negative impact on mental health, as reported by the mental health charity, Mind.  Mind. (n.d.). Mental health and working remotely. 




Advantages vs disadvantages of managing remotely – an employee's perspective
Evidence suggests that there are advantages and disadvantages to working from home.   ONS data conducted a survey in February 2022 which revealed that almost half of employees working from home (47%) said it improved their mental health and wellbeing.   Some of the advantages include increased work-life balance.  Workers enjoy the flexibility of being allowed to work from home.  This can have a great impact on one’s mental health.  Worker’s report feeling more productive and being happier with the work they produce overall.  The UK parliaments data shows that workers have an increased sense of well-being, self-reported productivity and work satisfaction and a reduce in work-life conflict.  House of Commons Library. (2025)

Advantages

Commuting and its costs
Workers have found significant cost benefits in being able to work from home.  There are reports stating that by working from home, workers can reduce or cut their commuting time completely.  One study reported that an average worker was able to save approximately 72 minutes on average per day whilst working from home, allowing for a more productive day, without worrying about the stress of commuting.  They felt that they were able to focus more on their work, rather than how they were going to get home, or what time that might be.  Employee’s felt that they were able to use their commuting time to finish more work tasks as reported by Servcorp. (n.d.). Working from home vs office: Pros and cons to consider. Servcorp.  This allows workers the opportunity to be more productive throughout their day.
Saving money whilst working from home is an advantage that is widely discussed.  Studies have been conducted showing that UK workers can save up to £7000 per year by working from home.  Servcorp. (n.d.). Working from home vs office: Pros and cons to consider. Servcorp.  People that can work from home are less likely to worry about petrol money, public transport fees or chargeable parking spaces.  These savings can ease the pressure on workers and allow them to allocate their monies on other priorities such as family expenses.
Some workers have reported that as they can cook their own meals whilst working from home, they are less likely to purchase lunch or coffee throughout their working day.  All these financial benefits are one of the main reasons why working from home is becoming increasingly popular.

Maintaining a healthy work-life balance
Many office workers can find it difficult to maintain a healthy work-life balance, especially with the usual office hours being those of 9:00am – 5:00pm.  The long office hours can often leave people feeling deflated that they have no time before or after work to fit in any social interactions, or even basic tasks such as cleaning or cooking.  As a result, trying to juggle professional and personal responsibilities can take a toll on someone’s overall well-being.  However, it has been reported that workers have found a significant improvement in their work-life balance since given the option to work from home.  Remote working can allow workers to plan their personal life more effectively without this compromising their productivity or commitments.  This flexibility not only reduces work stress but can also allow individuals to spend more time with their families as they are spending more time at home.  Indeed. (2023, May 10). Pros and cons of working from home. Indeed.  Ultimately, the opportunity of creating a healthier balance between work and personal life can lead to greater job satisfaction and improved mental health.  A study by Forbes has proven that the ability to work from home can increase happiness by up to 20%.  Robinson, B. (2022, May 5). Remote work increases employee happiness by 20%, new study finds. Forbes.

Disadvantages
Many home workers do also report feeling negatively about working from home.  While remote work can offer flexibility and convenience, it is not without its downfalls.  A significant number of worker’s miss being part of a team and all that comes with it, such as face-to-face conversations with a colleague.  The absence of in-person interactions can leave people feeling isolated, lonely and disconnected.  It has been reported that some workers feel that the lines between their work-home life balance became blurred, making it more difficult to establish clear boundaries.  Some of the disadvantages were listed as increased work intensity, longer working hours, distractions and decreased social interactions.  House of Commons Library. (2025).  It is felt that home distractions such as pets or family members, can disrupt focus and slow down productivity.   

Loneliness
Remote working naturally results in less time spent between you and your colleagues which can lead to missing out on informal socializing and team bonding, which can be an important aspect of job satisfaction.   Some offices and teams encourage regular team events to help with socialisation which would of course not be possible when working from home.  Indeed. (2023, May 10). Pros and cons of working from home. Indeed.  You might miss the small talk of the office or being able to have a designated lunch break with a colleague or a friend.

Depending on who you live with, and whether you live alone, this can also have a negative impact when considering working from home.  You and the other person in your home might be on opposite work schedules, meaning that you are in the house alone for prolonged periods of time.  

Home distractions
It may be easy to get distracted by many different things in your home.  You may be tempted to get on with household chores, or you might be distracted by other people in your home such as children.  A study has been conducted which in fact shows that up to 80% of employee’s admitted to being distracted by kids, partners and pets, all of which would not be a problem when working in the office.  Hubstaff. (n.d.). Work from home distractions: 80% of remote workers get distracted by household responsibilities. Hubstaff.
If you do not have childcare arrangements for the days that you are working from home, it may be difficult for you to try and separate the boundaries between work and play.  Your children may be watching television loudly or need help with a certain activity.  All of this can of course decrease your productivity.  It is recommended that you limit distractions as much as possible by potentially using noise-cancelling headphones, or moving to quieter rooms in the house designated for working.  Indeed. (2023, May 10). Pros and cons of working from home. Indeed.

Advantages & Disadvantages of working from home (an employer’s perspective)

Working from home became popular when COVID-19 hit in 2019/2020.  Many organisations advised managers and their employees to work from home to try and reduce the spread of the infection.  Guidelines were put in place to help employers decide who should work from home, and who would be able to remain in the office safely.  Any workers that felt unwell were encouraged to work from home wherever possible.  This was particularly encouraged during winter months, along with the increased regime of hand washing, and cleaning of office spaces.  Certain individuals were placed into categories which enabled the employer to be aware of those on their team who were classed as “vulnerable”.  The government wanted to ensure that nobody felt obliged to work in an “unsafe environment”, UK Government. (2020, November 4). Working safely during COVID-19 in offices and contact centres. There were lots of new learning curves for managers to take into consideration when trying to manage a team remotely, which we will look at from a manager's perspective. 

In the early days of working from home, a survey conducted by Harvard found that 40% of leaders were unprepared to manage remote employees, and 41% of leaders found it difficult for their remote team members to remain focused.  Gartner, J. (2022, October 20).  This highlighted the challenges that many managers faced in adapting to the new remote work environment.  As the sudden shift to remote work took place, leaders were often left to navigate this unfamiliar territory without the tools, resources, or strategies to maintain productivity and engagement. According to Gartner (2022, October 20), being a manager, whether in the office or remote, fundamentally remains the same, however the approach is significantly different when doing so remotely.

It is recognised that having a good strategy is essential to be able to manage a team remotely.   A good remote manager should be able to set out clear expectations and should be able to recognise from a distance their team members skill sets.  A remote manager should be able to be flexible, understanding and helpful.  Hays. (2020, June 25). COVID-19: What it now means to be a good manager. Hays.

Advantages

Flexible Working 
It has been found that since lockdown, managers are now encouraging and supporting flexible working requests including part-time work and working from home.  A survey found that 70.1% percent of managers said they are now supporting more flexible working requests.  Managers that took part in the survey felt that organisations will continue to provide more support to them and their employees as working from home continues.  They also believe that more support for senior roles will be given in future too.  49.1% of senior managers were hoping for the opportunity to work from home at some point.  Houghton, A., & Colenutt, B. (2020). Managerial experiences during COVID-19: Insights from business leaders (Report). University of Birmingham.  The more flexible managers are with their staff, the better the outcomes will be in terms of productivity.  If a manager is deemed as approachable and fair, there is more chance of a staff member doing well within the team.

Disadvantages

Managing Mental Health Managers were faced with the task of overseeing the wellbeing of their staff members which some may have found difficult to do remotely.  36.3% of managers reported being aware of wellbeing counsellors being on-hand for their staff members.  55.7% of managers admitted to accepting guidance and advice on wellbeing since the start of lockdown.  Some managers felt that they needed more help and resources from their organisations on how to tackle these issues.  The data throughout the report has shown that managing remotely has sometimes come without little support or guidance, even though managers have been satisfied with their teams' overall performance.  Managers remain keen to encourage flexible working in the future, so long as they have the correct and necessary training to manage remote workers.  Houghton, A., & Colenutt, B. (2020). Managerial experiences during COVID-19: Insights from b[image: ]usiness leaders (Report). University of Birmingham.










Conclusion
In conclusion, the purpose of this essay was to demonstrate the pros and cons of Managing Remotely, and to look at how this may impact upon a person’s mental health.  The report has given an insight as to whether managing remotely will have a positive or negative impact upon your life.  By looking at this from an employee and an employer’s point of view, we have been able to construct a fair argument by collecting data from both sides. 
Qualitative data has been used throughout this report.  With many people agreeing that managing remotely can be positive for a person's mental health.  We should be mindful that there are also many reports stating the opposite of this.  All reliable sources have been carefully checked throughout this report to give the reader a better understanding in to Managing Remotely.
From a company's perspective, working from home does have its pros and cons to each side of the argument, all dependent on various factors.  Although it has been documented throughout this report that it can lead to increased productivity, costs and savings, it does also present with its own challenges such as isolation and potential breakdown in relationships.  
As remote work continues to evolve, the role of managers will be critical in shaping success. The lessons learned during this study, may help can help organisations build more resilient and adaptive work ethics in the future.













Reflection
After careful consideration, I feel that I am now able to agree that Managing Remotely has a positive impact on mental health, and I am in favour of managing remotely, and being managed remotely.    The shift to remote work can offer a wide range of advantages that not only approve efficiency, but boost mental health and wellbeing overall, supporting my conclusion that managing remotely can be a positive option for employees and employers.  
I have taken the time to research various opinions and perspectives from individuals who have been given the opportunity to work from home, and from this, I conclude that overall, it allows office workers the flexibility of achieving a better work-life balance as demonstrated in my resources referenced above.  Numerous studies and personal accounts have highlighted that working from home can cuts down on costs, time, and can lead to a more productive workday by reducing stress and increasing job satisfaction.  In addition to flexibility, this report has helped me to understand that working from home can significantly reduce costs associated with work, such as fuel and public transportation fees. 
I have analysed information reported from managers showing that managing remotely can be positive for them too.  This can lead to better job progression, with more senior workers given better opportunities within the workplace.  I did find it difficult to research from a manager's point of view rather than the employee, but this was just because I do not currently have any experience in being in a manager role whereas I do have experience in working from home and being managed remotely as an employee.
I am mindful that managing remotely can be detrimental to others when it comes to loneliness and isolation however with a good manager, steps can be put in place to avoid this.  If I were to pursue a career in a managerial role, I would put a lot of this data to good use.  For example, I am aware from studies and surveys about the issues staff can face when working remotely.  I would like to ensure that I set out a clear brief of what work needed to be undertaken along with the deadline.  I would take it upon myself to check in with staff members daily when working remotely, and at least once a week face-to-face.  This would be to ensure that I could notice any change in my team members mental health.  I would like to be able to offer support at the earliest point of noticing that it may be needed.
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