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Introduction
Covid-19 has brought upon unfavourable impact in the society since its first case in Wuhan, China in the last quarter of 2019. It has since changed the ways of the world in every aspect and has detrimentally affected the global economy as well. The struggle between keeping the business running for the growth of the economy and shutting them down to slow down or stop the spread of the virus has been tough for business owners. In the UK, businesses are still undergoing the transition following Brexit and the virus made it challenging to measure the aftereffects of Brexit. In addition to this, while most businesses are already facing survival difficulties due to the strong competition in the market, the pandemic amplified their challenges from maintaining their market position and generating profits to managing their employees. Just like organisations adapting to the inevitable changes brought by the pandemic, employees also must navigate through the modifications on how they normally do their jobs. While every employee is adjusting to the shifting circumstances of their personal lives, job security, work-life balance and wellbeing were few of their top concerns with regards to their employment. According to Good Work Index report presented by CIPD (2020), 19% of the respondents, especially the furloughed workers, are concerned about the stability of their jobs as well as their financial security. With regards to the employees’ workload and work-life balance, 28% of the respondents state that they have too much work, citing the key workers’ amount of work which have been specifically more prominent, which is not unexpected as they are required to do more than their usual routine due to the pandemic. There was not much improvement during the months of the first half of 2020 relating to the physical and mental health of employees however, this cannot be said in case of key workers. Essential workers were more likely to feel that their work negatively affects their mental health which is mainly attributable to their workload. Moreover, 61% of the respondents who has anxiety claims that the pandemic contributed on it and 56% of the respondents who has existing mental health condition cited the pandemic as a contributing factor in the worsening of their mental wellbeing. Health and safety concerns such as commuting to work, health and safety measures in the workplace and fear of being infected with Covid-19 are also fuelling anxiety among the responding employees. Distressing situations like the pandemic is not news to healthcare workers due to the nature of their job, however just like any other employees there are certain factors that can motivate or demotivate them, especially in these trying times. This paper is a case study of Imperial Private Healthcare – Lindo Wing which intends to investigate the impact of Covid-19 on the motivation of its employees.

Research Aims and Objectives
[bookmark: _Toc25922792][bookmark: _Toc29476071]This case study aims to assess the impact of Covid-19 on the motivation of the employees of Imperial Private Healthcare – Lindo Wing.  The following are the objectives specific to this case study:
i. To identify the factors affecting the motivation of the employees of Imperial Private Healthcare – Lindo Wing. 
ii. To determine the level of importance of these factors to the employees of Imperial Private Healthcare – Lindo Wing.
iii. To analyse the impact of Covid-19 on the motivation of the employees of Imperial Private Healthcare – Lindo Wing. 

[bookmark: _Toc25922793][bookmark: _Toc29476072]Research Questions
In order to achieve the research objectives, this study will analyse the following questions:
i. What are the factors affecting the motivation of the employees of Imperial Private Healthcare – Lindo Wing?
ii. How significant are these motivating factors to the employees of Imperial Private Healthcare – Lindo Wing?
iii. How does Covid-19 influence the motivation of the employees of Imperial Private Healthcare – Lindo Wing?

Literature Review
The effect of Covid-19 with regards to healthcare spans from its direct impact on individuals such as serious illness and mortality, indirect impact on those with underlying conditions, disruptions on less urgent care including general practice and inadequate capacity for health and social care as well as the resilience of the healthcare system. Moreover, the drastic changes brought about by the pandemic has challenged the workforce as NHS and the social care system both are already facing shortage in staff even before the pandemic started (Thorlby et al, 2020). While other employees were furloughed or allowed remote working, majority of healthcare employees must continue with how things normally go except that there are more measures set in place to provide proper healthcare keeping in mind the health and safety of the members of staff as well. High levels of pressure due to high number of Covid-19 cases, providing care for other patients with severe illnesses not related to the virus and balancing their work with their personal lives, making sure of their own safety as well as their family members. Moazzami et al (2020, cited in Lopez-Cabarcos et al, 2020) cited physical and psychological health of public healthcare workers are the foundation of a well-functioning healthcare system. An effective healthcare system can mean that its members are performing efficiently and proactively. These types of employees who perform and engage well in line the values and objectives of an organisation are driven by different motivating factors. Therefore, in order to identify these factors, it is critical to have an understanding of the two most popular theories relating to motivation—Herzberg’s Two Factor Theory and Vroom’s Theory of Expectancy.

Herzberg’s Two Factor Theory
This motivation theory introduced by Frederick Herzberg proposes that there are two factors which influences motivation within an organisation. The first factor is call motivators which includes various considerations encouraging employees to work harder and be more engaged to their job such as Achievement, Recognition, The Work Itself, Responsibility, Advancement and Growth. These factors relate to job satisfaction of the employees which means that lack of these elements does not automatically create dissatisfaction but lack of satisfaction thereof. On the other hand, hygiene factors including Company Policies, Supervision, Relationship with Supervisor and Peers, Work Conditions, Salary, Status and Security, are dissatisfaction factors which if eliminated does not produce satisfaction but rather lack of dissatisfaction. This theory lays out the two non-contrasting factors however affecting employee motivation positively and negatively.

Vroom’s Theory of Expectancy
Another theory which can be utilised to understand motivation is Vroom’s expectancy theory which explains the cognitive variables concerning motivation in the workplace. This theory proposes that employees will be motivated based on their perception on the rewardability of a task. This means that an individual is motivated to do their job when they feel that they will be rewarded if they completed their tasks, noting their time and efforts in accomplishing them. Moreover, this theory is grounded on three elements namely: Expectancy, Instrumentality and Valence. Expectancy relates to the expectations of employees in relation to their completed task and level of effort and performance. This means that an employee expects a certain reward in exchange of their time and effort to finish their task. There are various employees in a healthcare organisation which means that there are varying field of expertise, different tasks and goals and different expectations. Instrumentality indicates an employee’s view as to whether he or she will receive his or her desired and expected reward. Lastly, valence refers to the emotional perception an individual holds in relation to the outcomes and rewards.

[bookmark: _Toc29476076]Research Methodology
While there are two main types of research methods used by researchers, qualitative and quantitative, this research will mostly execute qualitative research method in order to answer the abovementioned research question and achieve the research objectives. Questionnaires or interview will be distributed and conducted in order to do so. The population of Imperial Private Healthcare – Lindo Wing is estimated to be around 70 including professional and non-professional staff. 

Research Ethics

[bookmark: _Toc29476078]Research ethics is critical in any research undertaking as researchers must conduct their studies in accordance with acceptable behaviours. While this study is specific to Imperial Private Healthcare – Lindo Wing, any personal data which can be collected on this study will be treated private and confidential and the results and conclusion will be used purely on this academic undertaking.
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The Gantt chart presented above shows the timeframe expected to finish this research, which is projected in 12 weeks. Moreover, aside from time and effort, financial resource is to be estimated at an amount not exceeding £100 which will include related expenses such as printing expenses, transportation, meals and other miscellaneous expenses.
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