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Q1. Examine two key external factors likely to impact on BPE’s acquisition of Emrosu. (AC 1.1)

When examining the key factors that are likely to impact BPE’s acquisition of Emrosu it’s crucial to incorporate PESTLE analysis. PESTLE analysis is utilised to examine key factors that impact an organisation. Using this tool, we will be able to explore and highlight external factors easily.
Focussing on social factors that could impact may include the result in a more health-conscious population. With the increase of health conditions that are now widely researched aiding in self-diagnosis and health and wellbeing initiatives. According to (Experian, 2025) there has been 6% rise in health and wellbeing related transactions. This could affect BPE as they were established in 1995 with only 5 local stores whereas Emrosu is a national chain, we could potentially see the increase in demand for pharmaceutical products and in turn impact sales of counter products for BPE’s customers after the acquisition. 
Evaluating economic factors that will have an impact on the acquisition might include the rise in interest rates, advancements with online ordering systems, and video consultations. All will impact BPE during and after the acquisition when acquiring a large organisation, but we should consider the business growth and national implications that could rise.  Renting more properties growing from 5 to 100 stores, will open BPE to additional taxes and increase in interest rates. This will be a crucial driver for the acquisition as there will be an significant increase in sales but will depend on the disposable income of customers which can impact corporate profitability. All are important factors to consider in readiness for the acquisition. 








Q2. Discuss two business goals that BPE might set once the acquisition has been completed, explaining the reasons why it is important that they plan to achieve these. (AC 1.2)

Business goals are important within an organisation, these goals drive focus and direction. Using SMART goals are integral as this model is the framework for goal-setting, guiding a structured plan for defining and tracking goals to boost organisational success. One business goal could be to increase customer growth. Customer growth is essential in any business, boosting sales and revenue, improving profitability with stronger profit margins and expanding online presence with technological advancements. A realistic approach would be to increase online advancement by 10% over the next 3 years. Allowing a realistic goal to be measurable and timed will keep the business on track.
Additionally, increasing profit margins will improve financial strength and stability whilst also fuelling expansion. Expanding on profitability will strengthen BPE and create a national brand once the acquisition is complete. With profit growth Emrosu will be able to use their technology advantages that are already in place to help BPE expand as a business. For example, Emrosu has a warehouse and purchasing team, meaning buying in larger quantities which will reduce overheads and will allow you to sell at a bigger profit margin. Although communication is key with the integration of technology as you will need to ensure that all customers and employees are given additional training to aid development in new processes.
Planning is key when trying to achieve any goal. Ensuring that good communication is effective between people professionals and employees will allow for a smooth transition. Communicating effectively will be essential for BPE and Emrosu so that all employees know what is required of them. This could be filtered through performance management training which will encourage higher levels of motivation and engagement. Employees will feel that they are contributing to the goals and values of the organisation. Adding further steps to the SMART model may be useful to achieve goals with evaluation and review tools (Waite et al., 2021, p.14). This model is integral to ensure that goals are met after the acquisition.







Q3. Discuss:
a) The products and services that BPE and Emrosu deliver 
and	
b) Their main customers. (AC 1.3)

The products and services that BPE and Emrosu deliver draw some similarities but do differ. BPE services include vaccinations for example flu or COVID-19 vaccinations, blood pressure checks and health advice. BPE delivers on the high reputation that has been built, offering a personal service with strong customer loyalty. Whereas Emrous is far more advanced with delivery or collection of medicines once requested and approved online. For both BPE and Emrosu these services and products fall under business to customer interactions. 
Managing 5 local shops the geographical locations are all within 20-mile radius of each other meaning BPE’s main customers are from the local community. The typical age range of BPE’s customers could be from the older generation as this is normal practice to support local businesses meaning they are likely to heavily reply on BPE. Perhaps BPE’s customers are not used to technology therefore rely on the face to face services BPE offer. Although Emrosu’s main customer will be those used to technological advancements, technology opens more doors for customers when purchasing goods online, researching what product might be best for them or drawing on the internet to self-diagnose an issue they may have. 
The two different types of customers could vary with B2B and B2C. B2C will be individuals directly purchasing from pharmacies whether online or instore. Whilst B2B could supply care homes and residential schools in their area. Profitability will increase with B2C by creating a competitive environment with reduced costs and will accelerate sales and boost revenue. Outlined by Sloman and Sutcliffe (2004) together a product-based market, knowledge and virtual based market services can all impact the growing trade (Waite et al., 2021, p.17).








Q4. Review the range of technology that could be available to the people professionals working at BPE and Emrosu and how these could be utilised to improve working practices and collaboration after the acquisition. (AC 1.4)

The opportunity for endless growth within any business is the use of technology in the workplace. BPE is a much smaller organisation meaning they are likely to have a less sophisticated system than Emrosu may have. We anticipate Emrosu already has a much larger technology base set in stone due to the bigger people presence that the company reaches. Technology that could be available to people professionals working at BPE and Emrosu could include core HR systems to be used for dedicated people management, talent management, absence reporting, social media for advertisement of vacancies and recruitment, video conferencing for team collaboration and interviews. 
All mentioned could all be utilised to improve working practices and collaboration after the acquisition for example video conferencing can be used to communicate with managers and team members within working hours. Especially after the acquisition this will be a great tool to use given the national-level corporation of Emrosu. Improving communication will allow a high level of engagement with staff, saving time and money. Technology can also be utilised through learning and development systems. Using a training platform will aid in the roll out of new processes and procedures and will give BPE employees a chance to gain training with new systems introduced to improve business practices. BPE staff won’t be used to L&D systems therefore may create resistance with training but eventually will improve company efficiency. 
Emrosu is a much larger national organisation with a greater headcount than BPE. Introducing BPE to established HR functions and strategies will enable streamlined workflows and an increase in productivity. Enhancing collaboration with HR systems will aid in data driven decision making, using evidence-based work to create successful business. BPE employees should see this as a benefit after the acquisition as all technology will enhance staff and people professionals’ development in the workplace.
 







Q5. Define what is meant by ‘organisational culture’ and why it will be important to foster an appropriate and effective workplace culture in BPE after the acquisition. (AC 2.1)

Organisational culture forms the foundation of every successful business.  The culture is what shapes the environment that we work in. When looking at organisational culture it can be explained in different ways. For example, the Schein model describes 3 levels: artefacts, norms and values and assumptions and beliefs. Schein believes that an organisation is made up of sub-cultures and alignment of these is critical for growth. Whereas Handy’s model adopts 4 sub-cultures which he believes ‘produce the organisations unique culture’ (Waite et al., 2021, p.28). These sub-cultures are split, power, task, role and person. Evaluating this model, one element is likely to be more dominant in each organisation. The culture in BPE is very familiar, by being a small business, BPE can maintain control and instil the family culture with caring being the main core value. 
After the acquisition the organisational culture is likely to change referring to Handy’s model, Emrosu are more power driven which will have an impact on BPE once acquired. It’s important to foster an appropriate workplace culture to boost levels of engagement and motivation with employees. This will gain higher levels of performance and will continue the level of customer service that BPE already has. As a result, BPE will secure more sales, and staff will engage in new initiatives with online systems that they may not be used to. 
A positive workplace culture is built on core values of the company, BPE could look to bring their embedded culture over to Emrosu to increase collaboration and communication. If the core values are communicated effectively then a positive reputation will be maintained. Reputation being the core of how BPE has operated all these years is a highly important factor to present after the acquisition. The core values are the heart of the business and should be acquired with the merger. The organisation will appear more attractive as an employer which should retain staff and decrease staff turnover. 







Q6. Explain how organisations function as whole systems and how the work and actions of the people professionals at BPE, after the acquisition, could impact the organisation. (AC 2.2)

Organisations function as whole systems because they are constantly adapting to changes and enhancing the business to suit the environment to achieve the business goals. BPE’s organisational structure is very different to Emrosu. BPE is a lot smaller whereas Emrosu has many different departments that make up the organisation. These parts may form part of BPE after the acquisition meaning the systems and processes will be adopted within the new organisation structure as well as the different departments that make up the business. 
The McKinsey 7’s framework model looks at and represents alignment of shared values at its core with elements that are all dependant on each other. All 7 elements are crucial for success and effectiveness. The shared values are the fundamental values that guide an organisation to its goals. After the acquisition BPE should consider adopting their core values like the family dynamic and excellent customer service to alter the trajectory of Emrosu focussing goals on service which will drive success.
The impact people professionals can have after the acquisition will be crucial to build confidence with employees. As well as competence with training and performance management practices. Training both sets of employees after the acquisition will be an opportunity to access skills and ability within the teams aiming for a smoother transition with less mistakes. Aligning skills and ability will help the organisation be more competitive. Recognising the ‘human capital’ (Waite et al., 2021, p.35) within an organisation is a tangible asset of a business. Investment in employees from Emrosu and BPE will give the organisation an opportunity to approach D&I and develop skills. As well as team building, which will improve communication and allow for higher productivity, saving time and money. Incorporating these will create a smoother transition for both BPE and Emrosu maintaining the strong values that already exist within BPE.









Q7. Explain the main reasons why it is important that any changes made following the acquisition are planned and effectively managed. (AC 3.1)

Successful change during an acquisition requires both planning and management. Both have an impact on the acquisition for example planning is key to identify achievable milestones. By doing this it gives employees a clear communication that’s been received from people professionals as well as greater buy-in if staff are included and feel they are part of the planning process. Anticipating resistance with change is a given, all parties react differently to change and will be a massive change for BPE employees. 
To mitigate the change, regular reviews are advisable to listen to employees and gain feedback from speaking to mangers. Managing change is about both people and process, resulting in maintaining momentum with staff. It allows the opportunity to frequently review plans in a more controlled manner allowing goals to be met and achieved.
There are a variety of change models that can assist by creating an effective communication strategy outlining structure to help plan and manage change effectively. For example, Kotter’s 8 step model focusses on 8 steps grouped into 3 main phases. Advantages of this model are that it’s easy to follow with a gradual change projection. However, skipping one step on the model can cause issues and can be lengthy and time consuming to follow. 
The Kubler Ross model focuses on how change impacts people. During the acquisition some employees may go through emotion stages quicker than others. However, some may skip stages depending on how susceptible to change they are. This model could help plan for the potential frustrations that the acquisition could create within both organisations. Communication will be key to managing change, allowing effective procedures and practices to aid in the transition. Looking at both models during the transition will be impactful to successfully achieve the planning and managing process of the acquisition. 









Q8. Consider the importance and role that people professionals in BPE and Emrosu could play during the changes. (AC 3.2)

As people professionals being the driver of the change is vital within any organisation. Especially with the acquisition between BPE and Emrosu it’s important that we are the key stakeholder in managing the change effectively. Change is about driving human performance, ensuring all parties are supported and communicated with. By involving employees during the acquisition, they will be more susceptible to embrace the new change and format of the business. There are many examples as people professionals that we can play during the acquisition. For example, change champion, facilitator, being the gatekeeper. Evaluating the change champion role and its significance during the acquisition between BPE and Emrosu is influential during change. 
The role of the change champion is ensuring all individuals are supported and listened to, as well as gathering feedback and facilitating successful change initiatives, modelling these new behaviour to colleagues. Essentially, people professionals are acting as the ‘middle man’ with an unbiased point of view. Allowing your employees to feel supported will shift the engagement which in turn should allow staff to embrace change with a positive outlook. According to (CIPD, 2025) people professionals act as ‘stage of directors of change’ and often work as the ‘hidden hand’. We work in partnership with leading stakeholders to translate the overall vision and core values of the organisation. Translating this through communication will support partnership within the two organisations and make employees more aware of the changes that are approaching during the acquisition with BPE and Emrosu. 
During the acquisition we should look at introducing ECF (Employee Consultative Forum) meetings, allowing representatives from both organisations to consult on the changes, giving suggestions and feedback along with retaining mutual respect and equal opportunities. This will give employees a platform and help to mitigate any resistance that may arise. Again emphasising the ‘Hidden Hand’ which should contribute to a streamlined acquisition. 









Q9. Discuss how the changes could impact people working at BPE and Emrosu. (AC 3.3)

While the changes may influence both BPE and Emrosu, the degree of their impact on employees could differ based on each organisations structure and strategic goals. Acknowledging that all people react differently to change is key during the acquisition. BPE employees could see physical changes, for example, job role responsibility changes, job location changes due to the increase in pharmacies that Emrosu plans to expand to. You could also see new working practices to include upgrades to online systems, allowing for a different style of working. Staff skills and ability will play an integral role as they could be placed in unfamiliar territory. Creating shock, upset, anxiety and anger for some due to advancement of the business. 
Exploring the Kubler Ross change curve, employees from BPE and Emrosu will go through similar emotions during the transition. Although BPE will notice this to be more significant and potentially take longer to adjust. Leading to a higher sickness record whilst creating a level of uncertainty with stress at work. Staff at Emrosu are currently familiar with the business set up, increasing sizes of their teams could pose as a challenge giving managers more responsibilities and could upset systems and practices that they already have in place.  
Teaching and learning new employees can be difficult if those learning are not used to such advancements. Although it can have a positive impact, with engagement and possible new career opportunities. It could take pressure off Emrosu staff with additional help aiding in jobs being done that could have been missed. It will increase performance levels as a reward and recognition scheme could be used to advance engagement, creating a competitive spirit between employees. Involving employees at early stages in the process will help with the decision-making process, allowing staff to foster a sense of ownership. Focusing on culture integration is key in reducing resistance during the acquisition. Both organisations are likely to feel some impact with will differ between individuals, however this can been seen in a positive way with growth opportunities at the forefront.
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