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Introduction
In this assignment I will be completing a SWOT analysis of the NPT PASS (Neath Port Talbot, Physical Activity and Sport Service). I will be looking at the strengths, weaknesses, opportunities and threats within NPT PASS and giving my opinion on the information I find.
Strengths
NPT PASS’s main vision and goal is to promote a better life through active living. They are working hard to achieve this goal through different projects and ideas. One of NPT PASS’s projects is Active Young People. The active young people team is responsible for developing and delivering physical activity and sport opportunities, such as “Street games”. Street games is a project involving giving children who live in areas with more poverty a chance to experience fun games and activities delivered by PASS. This in my opinion is a massive strength that NPT PASS has as young people who live in areas of poverty often do not get the same experience of being introduced into the sporting world compared to others. This project is giving more children opportunities to fulfil potential they may have never even known that they had, and a chance to in the future maybe have a career within sport where they can then help inspire people who were in a similar situation to them. Another positive that NPT PASS can offer is their partnership work, with links to the University of Wales Trinity Saint Davids and The University of South Wales, NPT PASS has been able to make improvements in their workforce and due to this, have been able to expand their delivery of projects and ideas. Something that comes hand in hand with this area of work is using the local facilities, and NPT PASS do their best to do so. By using local facilities not only does it benefit them, but they are also in turn able to give back to local companies by renting out these facilities to use which then creates more business for the facility owners and companies. NPT PASS also offers their services to people with disabilities who want to get active. They offer activities such as Judo, Bowls and Canoeing to Surfing and Walking. 


NPT PASS believes that there are no limitations on what anyone can or cannot do and believe there is something for everyone.
Weaknesses
One weakness for NPT PASS is not having a competitive aspect to their services. Although what they are doing is very beneficial for everyone involved, for me personally as a child who has grown up playing sports, I feel like the most exciting and entertaining aspect of playing a sport is the competitive side of it. I was not able to find any information about any competitions or tournaments being set up by NPT PASS and I feel like that could be a good thing to look into. From personal experience, I feel like a child's most memorable moments within youth sport come from competition whether it be winning or losing, there is always an experience to be had, and setting up big tournaments and cups for these young people to take part in, would really give them all more motivation to carry on playing sport, and give them a different experience within their sport. 
Opportunities
The opportunities that NPT PASS have ties into my last section to do with competition. I can see a big opportunity for NPT PASS to set up local tournaments in all sports. Football, Rugby, Tennis, Hockey, are all on the list of potential tournament sports and I feel like this would do very well. The children who take part will want to win and will enjoy their experience, and also the people who own the local facilities that are being used will benefit from it also due to the cost of renting facilities, and also if the facilities are good, word will spread and then may bring even more teams or schools or companies down to their facility to set up games or tournaments in the future. Disability sports competitions could also be an avenue to explore. With more and more disability sports facility and equipment becoming available now, there is more potential for future tournaments for disabled people which will benefit them and the people around them.
Threats
One threat to NPT PASS may be other local sporting companies. Other local sports service companies may already be offering certain services or sessions which then in turn means that 


NPT PASS has to think of new ideas and do something different to their rival companies. Another threat for NPT PASS may be people moving away from the local area. As Neath Port Talbot is an area which is more rural, many people may want to move away from the area into a more urban environment. This then may lead to fewer children living in the area which then makes fewer children to take part in NPT PASS’s services. Staffing may be a threat for NPT PASS in the future, this is because the staff that currently work there may be offered higher paying jobs elsewhere or jobs that suit them more in a different area. With fewer staff working with NPT PASS it will become more difficult for them to continue offering as much as they do. They may need to consider this as a potential threat for them in the future





