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~ the capacity for recognizing our own feelings and those of others, for motivating ourselves and managing emotions well in ourselves and our relationships.~

[bookmark: _Toc175674683]Introduction 

Emotional intelligence refers to an individual's ability to recognize, manage, develop, and maintain relationships. EQ includes emotional intelligence towards oneself and emotional intelligence towards others. According to the EQ taught to us, we can manage our feelings and thoughts, they do not influence our decisions. The EQ taught toward others includes the ability to sympathize, empathize, and recognize the emotions of others.
Researchers began to deal with emotional intelligence in the 1980s and 1990s and it spread among the wider public. Emotional intelligence can explain why intelligent people do inexplicable things and also point to the advantages of their less intelligent but smart peers.
(Hires, 2023)
This report will discuss why it is important and necessary for the workforce to be a business priority in this volatile economic environment, and how employers can train and develop their existing employees to become an emotionally intelligent workforce. I will answer these questions based on the organization I have chosen.
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The NHS was established in 1948 as the UK's free healthcare system.
More people work for the NHS than any other organization: 1.3 million people in England alone.
People working for the NHS can work in clinical or non-clinical roles. Clinical roles provide care to patients in nursing, medicine, midwifery, and many allied health professions such as physiotherapy, radiography, and counselling.
Many of the non-clinical roles in the NHS cover the functions required to keep buildings clean and efficient and the organization running smoothly. Non-clinical roles include receptionists, accountants, IT professionals, caterers, engineers, architects, and plumbers. (NHS, 2023)
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We distinguish several types of intelligence, including linguistic, musical, mathematical-logical, and physical intelligence. Our society did not attach much importance to emotional intelligence for a long time, but in recent decades, some researchers have called it the most important type of intelligence. The reason for this is its importance to human relationships. Emotional intelligence is the ability to recognize, understand, and manage emotions, both one's own and those of others. Those who attach importance to their inner feelings and emotions can become more compassionate towards others. He can separate the behaviour itself from the emotions that generate the behaviour, as a result of which, for example, he does not take on something that is not actually against him. It is no coincidence that this ability is also called "human intelligence". Those with a higher value are more socially active. He is more sensitive to the inner psyche of others, reads them better, and can use better tools to deal with them. As a result, it is much easier to form new, honest, and deep relationships with others.
	
The concept of emotional intelligence: the ability to perceive, manage, and positively influence one's own and others' emotions. In short, emotional intelligence is the ability to manage our own emotions and the emotions of others. (Veigas, 2023)
The topic of emotional intelligence first appeared in Michael Beldoch's 1964 article (Beldock, 2019), but it really became popular in 1995 in a book by science journalist Daniel Goleman.
Psychologist and science journalist Daniel Goleman's most successful book is Emotional Intelligence, published in 1995. It was translated into more than 40 languages, leading the New York Times bestseller list for a year and a half after its publication.
The original model of emotional intelligence was created by Peter Salovey and John Mayer. (Mayer, et al., 1997)
According to them, Sensing and understanding Emotions equals a new kind of intelligence.
4 larger areas are divided into:
- Ability to perceive emotions
- Ability to advance thinking with the help of emotions
- Ability to understand the meaning of emotions
- Ability to manage emotions in ourselves and others.

Based on this theory and supplementing it, Goleman (Goleman, 1995) created his interpretation.

According to Goleman's model of emotional intelligence, we can separate four large areas by moving on the scale of self and social relationships, as well as recognition and regulation.
1. Self-knowledge – Self-knowledge means our potentials, inner values, intuitions, tastes, and knowledge of all these in the interpretation of the model of emotional intelligence. 
Adequate self-esteem
From the point of view of EQ, a self-image that reflects reality and an appropriate self-evaluation are particularly important. Know your strengths and weaknesses, and be aware of your limitations!
Emotional consciousness
Recognizing one's own emotions and influences is a particularly difficult task. In the interpretation of public opinion, emotional intelligence can be summed up in emotional awareness, and this is not so far from reality.
Trust
A healthy belief in oneself and one's abilities is also part of self-knowledge.

2.  Self-regulation – self-regulation refers to reactions to external influences, control of emotions, and self-discipline.
Emotional self-control
Control over your emotions and instincts.
Self-identical behaviour
Don't just know your values, they should also be discoverable in your actions!
Resilience
How do you respond to change? Can you respond effectively to sudden influences while remaining self-identified?
3. Getting to know others is just as much a part of social awareness-emotional intelligence as self-awareness. Awareness is the recognition of the needs, feelings and concerns of others
Empathy
Sympathetic the point of view and standpoint of others, active and sincere attention in their problems.
Organizational awareness
Real reading of a group's emotional national and control relations.
Customer focus
Social consciousness is not limited to care to our narrower environment, recognizing the needs of clients and customers is just as much a part of it.
4. Managing relationships - Remain you talented to develop others, rally them for a goal, or perhaps influence them? Managing relationships is the quadrant of emotional intelligence models for influencing others. Acting on or based on emotion can be just as helpful as it can be seriously damaging.
To develop others
Are you able to spot the development needs of others and help them develop their skills?
Inspirational leadership
Motivating and inspiring groups and individuals to achieve a specific goal.
An influence
Can you use influencing techniques to persuade others?
Conflict handling
Negotiation and mediation skills.

5. Self-motivation- Motivation is nothing but the general willingness to do something. (Goleman, 1995)
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John D. Mayer and Peter Salovey (Mayer, et al., 1997) introduced the importance of emotional intelligence for the first time. They emphasize that the four interdependent components together describe the construct of emotional intelligence. The effective regulation of emotions is greatly facilitated if the person recognizes the symbolic content of emotions, and the real causes of emotional reactions, and properly labels emotional/mood states. However, the cognitive processing of emotions is, in a certain sense, a condition for the ability to accurately identify emotional reactions/mood states, and the realization of the interaction of emotions with the cognitive system. A person characterized by a high level of emotional intelligence can take their emotions into account in planning adaptively, think more creatively by using their emotions, they can flexibly focus their attention on or away from certain things, and they can use their emotions to motivate themselves or others.
The most significant populariser of the concept of emotional intelligence is Goleman (Goleman, 1995)  who in his book written in 1995 - which became a bestseller - defined emotional intelligence as a "different" (that is, different from IQ) intelligence, which requires self-awareness, self-control, perseverance, empathy, and proficiency in social relations are included. According to Goleman's view, emotional intelligence is more important than IQ in predicting success in life. However, this claim is only a theoretical assumption that Goleman did not test with empirical research. In 2002, Goleman redefined the concept of emotional intelligence, the newer definition retained the knowledge and management of emotions and introduced the components of self-awareness, impulse control, delay of reward, and stress and anxiety management as new components. The modified model breaks down the 5 dimensions of emotional intelligence into 25 emotional competencies (e.g. political awareness, willingness to serve, self-confidence, conscientiousness, or drive to achieve). 
Emotionally intelligent people "have more developed empathy, have more and better quality friendships, feel less lonely, less anxious, and have higher self-esteem and better coping skills." The development of emotional intelligence is essential in the workplace and is also important in the NHS. (Cummings, 2014)
The first area of ​​EQ development, the recognition and awareness of emotions, takes place through getting to know ourselves. So from the point of view of EQ, self-awareness is very important, including correct self-knowledge, self-evaluation, and self-confidence. The goal of self-knowledge and self-esteem development is to keep the individual's self-esteem at a mildly positive level.
A 'call to action' to put compassion at the heart of care has spread across the NHS. Evidence shows that the relationship between patient and staff experience is inextricable – it is unlikely that positive experiences can occur with one without the other. The task is how to make people, teams, and organizations create an environment where compassion can flourish, and by developing motivation and EQ, "reconnect" people to the values ​​and behaviours that underpin their work and values. (Brackett, 2024)
The NHS uses the Goleman model for emotional intelligence models.
According to Goleman's model, emotional intelligence can be divided into two categories, within which there are five stages:

[image: ]
Table 1 Core capabilities

Intrapersonal: 
The Intrapersonal person knows his strengths and knows where his weaknesses are. Recognize and control your emotions. He has no extreme mood swings. He handles stress well and quickly processes failures. He thinks a lot about the world and the meaning of things and likes to be alone. It is free of dependencies. He has no self-destructive habits. He can set goals for himself independently and work persistently for them. You motivate yourself from within, you don't need external reinforcement.
Interpersonal:
An interpersonal person is characterized by a high capacity for empathy and quickly recognizes and identifies the emotions of others. Because of this, he is very good at collaborating with others. He easily motivates and effectively leads others. He sees complex systems of human relationships in which others might navigate like an "elephant in a china shop". Communicates effectively and builds trust quickly. He is exceptionally good with children.
 (nurse, 2023)

Development of emotional intelligence
For NHS leaders, understanding the emotional intelligence of their employees in different areas will help them identify their strengths and where they need to improve. There are several online tests available to assess emotional intelligence, such as https://www.mindtools.com/pages/article/ei-quiz.htm, which provides a simple self-assessment. To develop emotional intelligence, it is important to think about how we reacted in different situations and what effect we achieved. You have to start observing and reflecting on the emotional reactions in different situations, it promotes the development of greater self-awareness, which is the first step in the development of emotional intelligence. (nurse, 2023)
[image: ]In addition, he developed his emotional intelligence test. This self-report questionnaire measures emotional intelligence competencies, including self-awareness, self-motivation, emotion management, empathy, and social skills.
A question-based tool, if you answer the questions, provides a detailed analysis, as well as the development areas.
• An instrument based on considerable research and development, with high predictive validity
• The tool measures the current level of emotional and social functioning as well as "blind spots".
• The analysis enables a detailed examination of emotional awareness

 The benefits of emotional intelligence

Although EI has been heavily criticized, people with high EI have identified several benefits, including:
·  Lower stress level
· Better health and well-being
· Enhanced communication skills
· Better motivation and morale
· Able to remain calm in difficult situations
· Able to express emotions and adapt to different environments and situations
· Better relationship
· Increased ability to handle changes and challenges (nurse, 2023)

[bookmark: _Toc175674687]A critical reviewer of Goleman's emotional intelligence model in relation to the development needs of NHS staff.



The importance of EQ in the workplace - NHS
Where people belong together for a long time, conflict is almost inevitable. In the workplace, there are tasks, performance, and deadlines. Disagreements may arise due to differences in personality, generation, and communication. In the workplace, a calm atmosphere must surround our employees so that they remain balanced, motivated, and productive. Also, to protect them from the harmful effects of workplace stress.
How does it turn out if a person with low EQ is in charge of subordinates?
Employees will feel that they are not being listened to, that they are not understood, and that they have no one to turn to. The subordinates may feel that they are not important here, although they are important, only this is not properly expressed since their manager does not have the means to make them aware of this.
Goleman  (Goleman, 1995)implies that emotional intelligence skills can be developed. These are not abilities determined from birth, but skills that can be changed and strengthened through continuous development. The key to this is to understand that reason and emotion are not opposites, competitors of each other, and that they strengthen rather than weaken each other.

Developing the 5 key skills
· Self-awareness
If we develop this skill, we will be able to stop our negative feelings from taking over us. We understand our emotions and learn to trust our intuitions better. We know our strengths and weaknesses.
· Self-regulation

The ability to redirect impulses. If we develop this skill, we will learn to make decisions not only on an emotional basis but in response to impulses. Thinking takes place between emotions and actions. This also includes the ability to draw boundaries.
· Motivation
Here we are mainly thinking about internal motivation. At this level of self-development, an inner desire and motivation is already formed, which does not "drive" for external rewards, but rather for internal satisfaction.
· Empathy
Empathy is the foundation of human relationships. Without it, we cannot move toward the other person, we cannot connect sufficiently. Without it, our relationships are damaged. We need empathy to overcome stereotypes and differences.
· Social skills

People with developed social skills are very good team players. They do not withdraw, they are easily involved in both the company and the solution of the task. They are excellent communicators and adept at building long-term relationships. (KFT, 2023)
In the life of a company, such as NHS England, almost everything is about interaction, meetings, negotiations, and decision-making situations are regular. The key to the organization's development and growth can be how successful it is in establishing relationships. And this requires empathetic workers with good communication and conflict management skills.
Employees with a high EQ are more open to each other's ideas and problems, they listen to each other, they better see their role and that of others in the team, and they give constructive feedback. All this can result in coordinated, oiled operations. A close-knit community also reduces workplace turnover and facilitates long-term planning.

According to Goleman, part of EQ is self-motivation. This means that a person is capable of being productive even without external motivating factors. Individuals with high emotional intelligence are aware of their strengths and weaknesses, and this also promotes their development. They can deal with criticism on the spot, and they learn from management feedback, which has a positive influence on the effectiveness of the company as a whole. They can keep their emotions under control while adapting to the sometimes dynamically changing circumstances. (ANDREA, 2022)

[bookmark: _Toc175674688]Recommendations 


Many people equate emotional intelligence with empathy and are unaware that EQ is made up of many other components. According to For example, the existence of different components of EQ is essential for a leader who wants to successfully face tough challenges.

Emotions play a major role in selecting, processing, storing, and retrieving information. It has been observed and described that we perform the most successful tasks to which we have a positive emotional attitude, and that emotions also play a role in how a given person reacts to organizational changes. Since emotions play a role in decision-making, teamwork, and leadership, emotional or emotional intelligence is considered the 21st century. Considered one of the most important skills of the 20th century, yet there are many misunderstandings surrounding its definition.
If we only consider sensitivity and empathy when defining EQ, we are wrong, because we do not take into account the elements of EQ that are essential for a successful leader, for example. The segment of EQ that is needed to convey less positive comments and opinions to colleagues is a measure of a manager is on weak legs. The existence and balance of the different components of EQ, the 4 main domains and the 12 competencies corresponding to them, are essential for a leader who wants to face tough challenges effectively:

[image: ]
Table 2 Different components for EQ 

When it comes to the EQ of an ideal leader, the most important thing is that the different domains of EQ and the competencies assigned to them are all present and work in balance with each other. Which of the 12 competencies need development can be mapped during coaching; and from here it is only a few steps to start the mechanisms of development. (Paul A. Tiffin & Roberts, 2023)

Where people belong together for a long time, conflict is almost inevitable. In the workplace, there are tasks, performance, and deadlines. Disagreements may arise due to differences in personality, generation, and communication. In the workplace, a calm atmosphere must surround our employees so that they remain balanced, motivated, and productive. Also, to protect them from the harmful effects of workplace stress.
How does it turn out if a person with low EQ is in charge of subordinates?
Employees will feel that they are not being listened to, that they are not understood, and that they have no one to turn to. The subordinates may feel that they are not important here, although they are important, only this is not properly expressed since their manager does not have the tools to make them aware of this. 

In his book Emotional Intelligence, Goleman indicates that emotional intelligence skills can be developed. These are not abilities determined from birth, but skills that can be changed and strengthened through continuous development. The key to this is to understand that reason and emotion are not opposites, competitors of each other, and that they strengthen rather than weaken each other.
Develop 5 key skills
· Self-awareness
· Self-regulation
· Motivation
· Empathy
· Social skills
My suggestion would be that continuous training, workshops, and coaching programs enable better cooperation and relationships between people.
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This report discussed why it is important and necessary to make the workforce a business priority in this changing economic environment and how employers can train and develop their existing employees to become an emotionally intelligent workforce. I answered these questions based on the organization I chose, NHS England, taking into account the actions of NHS England.
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