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Due to the impact of the Coronavirus pandemic, business around the world has got affected adversely. Many business organisations have faced a huge loss in their profit margins. Nevertheless, Amazon is one of those exceptional organisations that have enhanced their online sales margin greatly. According to some reports, Amazon has earned $108.5 billion in sales revenue in the first half of this following year, 2021. (Weise, 2021). Organisational structure, culture and behavior play an important role in the organisation's profitability. Thus, the following report will discuss how the organisational structure, culture and behavior have contributed to the success of Amazon's sales margin. Moreover, the factors that have influenced the individuals' behavioral approach at Amazon's workplace will also be mentioned here in the following context.


[bookmark: _Toc91007643]Role of organisational culture on achieving the 44% sales margin and 220% profit margins of Amazon
Organisational structure plays an important role in the success and failure of the business. Amazon currently follows a hierarchical organisational structure for their business operations. Earlier, they started with the flat and lean organisational structure, but for defining the jobs and functions clearly, the organisation has transformed it into the hierarchical one. The hierarchical organisational structure of Amazon plays an important role in the success of sales margin during this pandemic situation(fourweekmba, 2021).
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Source: (fourweekmba, 2021)
It has been seen that the organisation has developed its sales margin by 44% and posted a profit of 220% than the last year. Thus, the role which the hierarchical organisational structure of Amazon has played in developing their sales margin during this pandemic is such as
A clear chain of authority
Under the hierarchical organisational structure, Amazon establishes a clear chain of authorities for their departments. Managers of Amazon get the authority to allocate the job roles, resources, command the subordinates and provide rewards and punishment to the workforce. Due to the clear chain of authority, the risk of confusion gets reduced among the employees, which enhances the workforce's productivity. The increasing level of productivity plays an important role in the success of Amazon’s business(Dontigney, 2019).
A clear chain of communication
The hierarchical organisational structure helps Amazon to build a clear chain of communication among its workforces. Due to the clear communication chain, the managers and employees are well-connected to each other, which helps them to be comfortable about exchanging their views and ideas. Employees are clear about reporting to their respective managers and gathering information from their department managers. Coordinated and unified departments of Amazon also contribute to the success of Amazon's business and increase profitability and market reputation. Moreover, effective communication also plays a vital role in motivating the employees and encouraging them to enhance their future performance(Feigenbaum, 2018).
Clear results
Organising the employees according to their skills and specialisations are an important part of the business's success. This process helps the employees to give their bests for their allocated job roles. Moreover, it also enhances the level of coordination between the managers and the workforce, which creates a great effect on the business. Thus, this process of efficient segmentation helps the organisation to enhance their business operations as well as profitability through a cost-effective method(Johnson, 2019).
Organisational Culture of Amazon
Organisational culture is the combination of values, philosophy, expectations of the company. With the help of organisational culture, the management can give directions to the employees and the employee can understand what is expected from them and what they should do (shrm, 2020). 
In order to meet all the business objectives organisations need to implement a strong organisational culture in their workplace. Amazon also follows strong organisational culture and for this, they have achieved the leading position in the eCommerce industry. Amazon always follows a market culture that is strongly result-oriented and put emphasis on the external environment. For this, the management and leaders of Amazon instigate their employees to satisfy their customers. Moreover, they force their employees to innovate. In this way, the employees of Amazon break all the traditional limits and implement innovative ideas which ensure the success of the company. It has been documented that Amazon has invested £32 billion to manage the business operation throughout the UK since 2010 and to make a strong dedicated and enthusiastic workforce who will invest their hard work and skill to achieve the business goals (aboutamazon, 2020). Moreover, with the help of market culture, Amazon creates an atmosphere of competition that motivates its employees to give their best performance. Furthermore, the market culture helps Amazon to beat their other competitors in the eCommerce industry.  
Amazon’s behavior
Organisational behavior refers to the actions and behaviors of the employees of an organisation and the impact of the actions on the structure of the organisation.  The management of Amazon become able to implement and follow the supportive model in their workplace as their employee are highly dedicated to their work and self-motivated also. In this case of the supportive model, the managers act as a pillar that provides guidance to the employees. The outcomes of this supportive model of organisational behavior the satisfaction level of the employees got increased. The managers remain committed to their employees and provide all the bits of advice to improve their professional skills and knowledge. Moreover, the employees are given enough opportunities and flexibility so that, they can take initiative by themselves to enhance their performance (Leonard, 2019). The employees get motivated to do their jobs as they get a promotion and the chance to develop their skills and knowledge by the management. Moreover, in this way, the employees can understand that they are also contributing towards the development of the organisation. Amazon treats their employees as one of the great assets of their organisation. Moreover, with the help of a supportive model the organisation, Amazon can give value to their employees and as a result the employee turnover rate also becomes reduced. The organisation, Amazon allows its employees to take initiative and implement their thinking for the betterment of the company. In this way, the organisation generates the scopes of innovation which help them to generate huge profits also in the pandemic situation.  
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Internal factors 
Employees of Amazon have improved their productivity to enhance sales in the Covid- 19 pandemic. The sales rates have been increased in the middle of the 2020 pandemic. Management became focused on internal factors such as rewards, communication and motivation. In addition, employees increased their dedication to increasing the sales and profit of the company. 
Reward
Rewarding and recognising the employees were the important factors in the pandemic periods. Employees get demotivated in the pandemic situation because of sudden health issues. Huge numbers of employees were infected by the contagious Corona virus last year. On the other hand, employees of Amazon left their jobs due to sudden lockdowns in the country. Management of Amazon became focused on motivating the employees to enhance their productivity in the workplace. In addition, HR motivates employees to be focused on their skills and knowledge during the pandemic. The employees got incentives and proper salaries from the management. Moreover, management provides advanced technical support to the employees which help them to work efficiently in the workplace. Besides that, Amazon maintains a flexible organisational culture in the workplace to provide a suitable working environment to employees. However, managers of the company give extra payment to the employees for doing overtime in the pandemic situation. For this reason, employees get motivated to give extra efforts to fulfil the requirements of employees.  On the other hand, managers interacted with employees to know their problems and solve them as soon as possible. For this reason, employees became more focused on increasing sales of products which generate more profits in a pandemic period (Hahn, Kim and Youn, 2018). 
Communication 
Communication is an important internal factor that helps employees to interact with the managers without any hesitation. Managers interact with employees to listen to their problems. Besides that, the higher authority gave the instant solution to employees to mitigate their issues in the workplace. For this reason, employees get the maximum support from the managers which help them to work actively in the company. Besides that, management conducts an online survey and interview to ask the question to employees. This interview and online survey become beneficial for employees as they can convey their feedback to management. In addition, the leaders provide suitable organisational culture to the employees so that they can work in the workplace without any burden. In the pandemic period, managers did not communicate with the employees due to the sudden lockdown in the country. However, leaders of Amazon incorporated advanced technology to communicate virtually with the employees. On the other hand, online platforms such as Zoom and Skype have been used by managers to communicate with employees. However, employees focused on increasing sales of products which generate more profits in a pandemic period (Sadq, Sabir and Saeed, 2018). 

Motivation 
Motivating the employees is the key factor in the organisation. Amazon became focused on improving the productivity of employees to ensure the development of business growth. Managers motivate employees to encourage them in the pandemic situation. However, employees became demotivated in the pandemic period as they faced the worst circumstances for the huge spread of Corona virus. Managers conduct motivational sessions to reduce the fears of employees due to the pandemic. Managers were aware of maintaining safety precautions in the workplace so that employees did not get affected by Corona virus. In addition, managers provide incentives to the employees which increase employees' passion for their job role. However, managers enhance flexibility in the workplace so that employees work activities without any problems (aboutamazon, 2021). On the other hand, managers conduct mass vaccine sessions in the workplace to increase safety management for employees.  However, the main target of managers is to follow the rules of safety precautions for reducing infection of Corona virus in the company. 
External factors 
Employees of Amazon have enhanced their products to generate more sales in the Covid- 19 pandemic. The external factors such as political and economical factors influence employees’ behaviour as well as customers' behaviours in the pandemic situation. However, political and economical factors increased Amazon's profit last year.  
Economical factors
The economical factors impact the business growth of Amazon in the pandemic period. The workforces of employees have been increased by 55000 in the pandemic situation to generate more profits for the company (aboutamazon, 2020). The economical growth of the country has been increased as Amazon provides more employment in the country. For this reason, more employees were engaged with the company which developed the business growth of Amazon. Customers preferred online shopping rather than offline in the pandemic. This purchasing behaviour of customers enhanced the financial growth of the company. 
Political factors
Political factors impact the sales rates of Amazon in the pandemic situation. The political stability increased the business growth of Amazon which generated more profits in the pandemic. In addition, the government supports the retail sector so that the company expands more branches across the world. The government brought lockdown protocols to mitigate the health issues of people across the country. For this lockdown, the online purchasing of the products have increased in the pandemic period. Most people change their purchasing behaviours toward Amazon as they shift their offline purchasing to online mode. Transport issues have arisen in the country which hampers the supply chain of Amazon (russellsage, 2021). In addition, the government became aware of cyber hacking in online sales. On the other hand, the company provided cyber security to the employees to keep all the private information of employees on the online websites. 
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This study has explained the reason for the increment of sales and profits in the pandemic situation. In addition, Amazon has generated $108.5 billion in sales revenue in the first half of last year and $8.1 billion in profits during the pandemic. In addition, roles of organisational culture, organisational structure and employees’ behaviours have been discussed in this report. However, the internal and external factors of Amazon have been incorporated above which influence employees’ behaviours in the workplace. 
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