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[bookmark: _Toc71410061]Assignment Detail
[bookmark: _Toc59623566][bookmark: _Toc71410062]Task 1 
Review the philosophies and processes involved in managing the care (conservation where appropriate) and retrofitting of both the traditional and modern building you have selected.
[bookmark: _Toc59623567][bookmark: _Toc71410063]Task 2 
Critically compare and evaluate the different asset management approaches and challenges; formulating sustainable strategies to prevent deterioration of the asset condition in changing times and use applications.
[bookmark: _Toc59623569][bookmark: _Toc71410064]Task 3  
Identify and apply appropriate and effective targets to their asset management that ensure that the risks emanating from obsolescence in its many facets can hopefully be minimised or managed.
[bookmark: _Toc71410065]Assumptions / Key Points to Note
1. Despite multiple attempts I was unable to contact many people within the Community Centres organisation due to their furlough agreements and they were unable to allow me access to the inside of the building due to their current Coronavirus Restrictions. The members I was able to speak with were only able to give me limited information due to their knowledge and experience in the building.

2. Due to the current Coronavirus Restrictions in place on TATA Steel Sites, I was unable to access the inside of the building. There are also multiple people with the experience in this position still on furlough and therefore access to the relevant documentation is limited. 

3. Information for TATA Steel sourced from available resources within the company databases and therefor cannot be linked to the document. Any information provided within this document needs to be treated as Private and Confidential and therefore cannot be shared without consent.

4. Additional Photographs have been sent via WeTransfer on Email for further reference if required. 


[bookmark: _Toc71410066]Brynamman Community Centre
[bookmark: _Toc71410067]Background & Changing with the Times 
The Community Centre, now named ‘ The Black Mountain Centre’ or ‘Cynolfan y Mynydd Du’ has been transformed over time in order to keep up with and accommodate the requirements of the local area and changing times. Currently the Centre includes a Café, Library, IT Suite, Picture Gallery, Post Office, Local Shop, Doctors Surgery, Police Surgery, Conference Room and multiple function rooms that are available to hire (Black Mountain Centre, 2019). 
However this has changed significantly since it was built as an Infant’s School in 1922. After speaking with many people within the area who attended this school, I have drawn a plan of the previous layout and included it below along with some photographs. As the village of Brynamman expended and more houses were built, the school became too small and the layout became unsuitable as the canteen and junior section was located across the road. Therefore, after the build of a new Primary School, this school was closed and put up for sale in the summer of 2000.
[image: ]   [image: ]
From this point the building has been owned by a ‘committee’ of people who used a grant to purchase the property and began to run it for the benefit of the community. In 2004 the renovation of the space was complete and the centre opened for the first time which included a Café, Library, Gallery and a Room to Hire. In 2014 the building was extended to include space for the relocated café / restaurant and to introduce an additional two Rooms for Hire (Colin Jones, 2015). This was the last development for the building and since then the only change has been internally with the use of the spaces. Over time, this facility has been used by many organisations and schools though the use of its library and function rooms along with the newly added doctors surgery.
I believe this clearly shows the attention that the Manager and Committee pay to the local area and what it needs but also shows the ability of these people to maintain the building through changing its use to suit the needs of the community. This has been proved even further over the last year where during the pandemic one of the function rooms had been turned into a Post office and local store selling fresh and frozen goods so that anyone living in the local area had access to essential foods as well as a post office, without having to travel to neighbouring towns. 
They continue to look into the future and have installed an electric Car Charging Port within the last 6 months and has also secured funding to continue increasing and modernising their existing facilities to service the public and private sector, as well as the local community as a whole (Black Mountain Centre, 2019)
[bookmark: _Toc71410068]Building Condition 
The building is in a good condition with only minor areas of concern visible from the ground floor externally. This is what would be expected as the building was completely renovated between 2001 & 2004 and then extended and redecorated in 2014.
The heating system operates from a Gas tank installed to the North of the building. I was unable to inspect its condition or the condition of any of the internal system so cannot report. However from a video created when the building was renovated in 2004 I can see that underfloor heating was installed throughout the building.
I have created a brief report detailing the condition of the different elements around the accessible areas of the building along with any recommendations for repairs.


[bookmark: _Toc71410069]Approach 
As the building has been renovated and redecorated within the last 20 years the approach used by the Manager and committee is yet to be fully tested. However, currently there are two scenarios that they deal with to manage the maintenance.
The first is a situation where they would like to repurpose a space. In this situation they have planned what the new space will require and have visualised it into the space in order to understand what needs to be removed, replaced or installed in order for the new space to be a success. Following this they would engage local contractors with their requirements who would then carry out the renovation works.
The second situation is in the event of failure or obvious deterioration. as here is no inspection regime in place for this building this is the only way for the occupants to identify issues. Although, this has not become a problem yet, they explained using an example of a roof window; if a roof window was found to be leaking they would immediately engage a contractor to come out inspect and repair the issue.

[bookmark: _Toc71410070]Maintenance Challenges 
Finance: For the Centre, the primary challenge is holding enough interest in what they have to offer to keep people attending and using the facilities. I was unable to understand the financial set up of the building but I know they have had grants over the years for the various work required to renovate and upkeep the building. However, if there is not enough money drawn in yearly then the ‘budget’ for any maintenance, if there is one, will be depleted for other priorities such as wages and running costs. The café and restaurant have become increasingly more popular since they were renovated and partnered with the Post Office and store this will continue to draw in regular income for the centre. 
[bookmark: _Toc71410071]Success of Approach & suggestions
Despite the approach being workable for an organisation this small, I would recommend that every five years they invite an independent building Surveyor out to inspect the complete property and to provide a report and scope of work for any required repairs. This way not only would they have a record of their building condition deteriorating over time and be able to plan for the required maintenance pending in the future, they would also gain an independent view on any issues they are having. If this isn’t done, and the contractor is directly asked to provide their own scope of work, the extent of the repair required may be underestimated or exaggerated.
There are multiple fire exits surrounding the building with emergency lighting and signage in place which suggests there is a fire management plan in place and operated throughout the Building. This should ensure, that fire alarms undergo inspection by a competent person at least every six months under British Standard BS 5839 and that they are recorded (IQ Fire Solutions, 2020). 
I was unable to understand the depth of asset management used in the running of the Community Centre however I would strongly suggest that if there is not one currently in place, that they introduce an Asbestos Register. Given that the Building was originally erected in 1922, it would likely have used Asbestos Containing Materials. This may have been removed in the renovation in 2004 however, if not there should be register in place capturing the extent and location throughout the building. 



[bookmark: _Toc71410072]TATA Steel – Abbey General Offices
[bookmark: _Toc71410073]Background & Changing with the Times 
The Abbey General Office Block was constructed in 1950 as a steel frame structure with reinforced concrete floors and external brick cladding on a Reinforced Concrete Pile Foundation and is now over 70 years old. This building has three primary blocks: Central, North and South all compromising different departments and disciplines used for the running of TATA Steel UK’s Port Talbot, Llanwern & Trostre sites. 
Throughout it’s time the Office building has stayed true to its design and purpose with the only drastic changes being the departments and people that occupy the offices. As technology has progressed and the number of computers and electronic devises used in the building. For this reason, one office on either end of the main block was transformed into a server room.  I was unable to locate any details for this work but through discussions with the inspectors I was told that the rooms were renovated with fire rated materials and all included a CO2 fire suppression system that was routinely inspected. 
Throughout the pandemic, the offices have been primarily empty with the majority of people working from home and the remainder working on site through a rotating pattern. I am unaware of how this has impacted the productivity of these people and decisions are still being made to whether this is a viable permanent option or not, however, if these people were to stay working from home then these office would become unused and for a heavy manufacturing company like TATA Steel there isn’t much they could do with that space in replacement of this. 
[bookmark: _Toc71410074]Building Condition 
The building is in a reasonable condition with only minor areas of concern visible from the ground floor externally. TATA Steel have a thorough Asset Management Process employed across their sites and through this process a Civil Asset Integrity inspector will carry out a visual inspection yearly to understand the asset condition and extent of any repair. I have included the report below and it includes the condition of the various different elements inspected with comments against them detailing any recommended remediation.


**THIS FILE IS PRIVATE & CONFIDENTIAL AND MUST NOT BE SHARED** 
[bookmark: _Toc71410075]Approach 
As briefly mentioned above, TATA Steel UK implements an ‘Asset Management Framework’ to all company assets and the process for building assets is very thorough. 
The building is inspected every 12 months and a report is developed to capture the buildings condition along with any required work to maintain is integrity. Any defects are then recorded as a  P1, P2, P4 or an M3 notification depending on what score it gets against the ‘Priority Matrix’.
[image: ]
The different notifications raised are relative to the risk of failure and they determine the length of time until the remedial work needs to be carried out, e.g. P1 (Must be repaired within 24 Hours), P2 (Must be repaired within 7 Days), P4 (Must be repaired between 1 week & 11 Months), or an M3 (No action required until next inspection), full detail is on the beginning of the Inspection Report attached above. 
This information is passed to the Asset Owner who applies it to the ‘Company Asset Risk Register’. Each financial year, the TATA Steel will allocate a sum of money the maintenance of their assets and this money is then used to remediate the top risks present on the Risk Register according to the most recent inspections. Once the required work is determined, multiple registered and approved contractors would be contacted for a competitive tender and the work would be awarded accordingly.
Asbestos: There is an active Asbestos Register for this building and over time through various maintenance and renovation works many of the asbestos items have been removed by approve contractors. However there are still some areas where the asbestos has been contained, therefore if any work is required here, they would need to consult an Asbestos Company to remove the relevant areas.
Legionella: There is a Legionella Risk Assessment and Maintenance regime in place across all Site Offices. For this reason, there is a contract in place with a local approved contractor to carry out legionella tests on a regular basis. The results are then fed back and recorded within the Asset Risk Register.
Under this same contract, the employed contractor will carry out regular temperature checks on all of the taps ensuring that they are in working order and remain within acceptable temperatures.
Through the Steelmaking process there are many bi-products created, some of which can be utilised and some of which are waste. One of the ones TATA Steel utilise is steam, which is used to power some areas of plant but is also used as heating for office buildings such as this one. This not only means there is an unlimited uninterrupted supply but also significantly reduces the energy costs for the business whilst significantly reducing the amount of energy generated and drawn from the gird. However, as this steam needs to be transported long distances across the site, there can be issues with the supply pipework if it is not inspected and maintained correctly.
[bookmark: _Toc71410076]Maintenance Challenges
Occupation: Due to the volume of occupation within the building, any maintenance works in non-communal areas need to be scheduled in to days and times where those areas are unoccupied. Sometimes this can mean temporarily re-locating people to other areas or buildings with free space. Also, any work that may cause excessive noise has to be scheduled out of normal office hours to reduce the impact to work ongoing inside.
Finance: Due to the nature of the business there are many other Assets across the Port Talbot Site that take priority over some of these repairs according to the Risk register. Therefore, sometimes suggested minor repairs can be ignored or temporarily repaired until they significantly worsen and become justifiable.
[bookmark: _Toc71410077]Success of Approach & Suggestions
The Approach implemented by TATA Steel is very thorough and combined with all of the other areas across their site, it provides High Level Managements within the Organisation an accurate view on the condition of all of their assets and buildings in the form of a prioritised list. Although this is a good tool for any Asset Manager, the funding will mostly be allocated to their other assets because in a Steelmaking company their many High Risk machinery and assets will almost always take priority. However, due to the requirements across site if there is ever an issue surfacing, there are multiple contractors employed in various areas 24/7 that could be re-deployed to deal with these situations.
The effectiveness of the inspections are subject to the experience and knowledge of the individuals carrying them out. This means that for a multitude of reasons, items of the condition may be missed, for example; when I attended the area to take my own photographs I notices some cracking in the brickwork towards the top of the North Block and some spalling Brickwork above a window both which were not captured on the Inspection Report. 
[image: ]           [image: ]
I have reported this back to the inspection team and they are going to arrange for a MEWP to carry out a more detailed inspection of the affected areas. To combat this I would suggest multiple people are  continually trained and the inspections are carried out on multiple visits to minimise the possibility of thigs getting missed.
[bookmark: _Toc71410078]Comparison
In comparison the two approaches to Asset management are largely different but are also each relative to the scale of their respective organisations and both seem to be working to an extent. 
The approach adopted by TATA Steel is substantial and is necessary for the extent of the assets in place across site. Although this process has its own issues it is far more comprehensive than the one in place with the Community Centre and you can see the benefits it brings from the regular inspections and different tests carried out to the maintenance activities tied to the recommendations provided. 
The approach in place with the Community Centre is yet to be fully tested as the building has had fairly recent renovations and redecoration but I believe this method of waiting until a failure occurs isn’t the most effective. 
Although the community centre is a far smaller organisation, I believe it would benefit from a dedicated Facilities Manager that could implement a process similar to the one in place with TATA Steel nut scaled down. This way they may be more compliant with current HSE regulations but they would also have a better understanding of their asset and be able to see a schedule of when the repairs are likely to come around. Another benefit to having this type of system in place would be that they would no longer be waiting for a failure before scheduling work, meaning they could engage with contractors with the scope of work provided by a Building Surveyor or independent inspector and compare prices to ensure they are getting the correct work for the best possible price.  
However, I would say a proven with the current Pandemic the Community Centre is in a better position to change with the times as the location and layout of the building is multi-functional and can be redesigned to suite a multitude of occupancies whereas the Office building wouldn’t no longer serve a purpose to TATA Steel if the space was no longer required or people permanently worked form home. 
In terms of preparing or adapting the buildings for a greener future, I believe TATA Steel is at an advantage due to its Carbon Capture plans partnered with its current energy recycling schemes. TATA Steel are planning to decarbonise their steelmaking process by 2050 and part of this is utilising more of their bi-products as mentioned above. They will use CO2 generated during their manufacturing process to power other areas of plant and will also be able to sell it to other companies that would use it in their production processes (TATA Steel Europe, 2021). This is a larger scale version of their steam recycling process for the heating systems in office buildigs.
The Community Centre have started their effort to become more energy efficient by adding solar panels and upgrading the heating system to a Gas supply, however to make the building more energy efficient, and be able to contribute to a Greener future, then insulation options need to be looked at. 
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Building Condition Table  - Community Centre - 21.04.18.pdf
Brynamman Community Centre

Suggested Remedial

] N . i o Risk ; mec
ELEMENT Element No Description of Construction Description of Condition isk Status Repair/investigation Comments Photographs
-
Roof 1
Replace the three cracked
The Slate is showing some signs slate tiles and carry out an
Original Buildin 11 The three main Roofs for the bilding| of ageing such as discolorisation Overall the rooves are in  |inspection of the roof space to
9 9 ' are pitched Slate tile roofs. and there are three tiles on the good and safe condition. ensure no water damage has
South slope that have cracked. been caused as a result of
this.
Solar Panels installed on the South All look to be in good condition but Inspect in accordance with
Coverings (incl. glazed roof lights) 1.2 showing some signs of Good and Safe condition. Manufacturers & installers

Pitch of the South Roof.

discolorisation.

reccomentdations.






The rear extension has a flat roof

From Ground Level the condition

Roof should be inspected

Rear Extension (East Side) 13 construction. cannot be fully assessed. Unknown None. from above.

To the Front (West Elevation) of the o

. S . L Ensure the area is inspected )
Original building is where the main | Unable to access to assertain its R Roof should be inspected
Front & Centre Flat Roof Areas 1.4 . . o Unknown regularly to maintain its

entrace was wen it was origninally condition. " from above.

) condition.

built as a school.
. I . . Condition of slates seem to be .
Northern Extension 15 Slate tile constiruction with multiple okay with flashings visible sound Overall the rooves are in None.

windows and a roof light.

around all pretrusions.

good and safe condition.






. . Timber Facias - Replacement
- . ) . Some areas of the Timber facias L

Original Building - Timber Facias ) I, is highly reccommended

) . . . are in very poor condition. The o
painted with white paint. . . , . . before the condition gets

. ) paint has deteriorated over the |l don’t believe the facias to be
Eaves (Fascia/Soffit/Barge). 1.6 L . . unsafe.
- majority of the facias with areas unsafe at present however
Extended Buildings - Black and near the ends being succommed
White PVC Facias. 9 PVC Facias - Claning
to rot and decay. oo
required in some areas.
Rainwater gutters and downpipes 1.7 PVC Gutters & Downpipes From C?‘round Level the condition Good and Safe Condition. Cleaning required in some
is seen to be good. areas.
Building Structure 2
Stone Exterior Walls to the Original The walls have been re-pointed
Original Buildings Walls 21 Building with brick window o -Pol Good and Safe condition.
within the last 10 years
surrounds.
In a safe condition but the
cracks need to be monitored . . .
o . . . . Monitor and investigate
Rear Extension (East Side) 29 Unknown constriction but is There are multipe cracks in the to see if they progress. cracks. Replaster may be
' rendered with a pebble dash finish. South wall of the Extension. Suspected settlement in the ’ .
required.
South East corner may have
caused the cracks






Masonary Block Construcitonand

The structure and integrity of the
building seems to be in a good
condition with the only defe t being

Clean the reder bringing it

Northern Extension 2.3 has a Scratch Render finish on the . . Good and Safe condition. back to its original colour and
) the change in colour in some
outside. . seal.
locations where the render has
turned dark red / black.
Windows 24 New white PVC windows installed Good and clean. Good and Safe condition. None.

aroung the building.






Doors

2.5

The Main entrance has metal
automatic doors that are in good
condition leading in from the
Disabled car Park. The store
Entrance has a wooden door.

The Main entrance is in good and
working condition.

The Store/Post Office entrance
door is in tiring condition and is
showing some signs of
deterioration.

Good and safe condition.

Store / Post Office door needs
to be re-painted or re-sealed
toprotect if from furhter
deterioration with a view to
replace within the next 3-5
years.
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Abbey General Office - Ispection Report - 2021.pdf
TATA STEEL W
TATA

TSSP-UK Central Engineering PT/LL

Hybrid Civil Inspection Report Sheet: 1 OF 24
Report Reference Tracker No: 12001120348
M3 Notification: 15399813

SAP PM O/No: 27714331

SAP Maintenance Plan No: 54163

Date of Inspection — February 04t 2021

Works Area - BUSINESS SERVICES Inspection Method — Visual From Nearest Access

Point
Inspection Location - THE ABBEY GENERAL OFFICE BLOCK
(FLOC 3001-320-0500-0001)
Drawing No:
RAM Matrix Rating:
P1 P1: Very High (M2 Notification) - Work required and managed within the next 24hrs: Immediate
safety, potential structural collapse, floor panel missing and environmental issues (M2 Malfunction Notification).
Time scale set by end dates on SAP *Mandatory Requirement*
P2 - P4 P2: High (M1 Notification)- Works required in the next 7 days
P4: Low (M1 Notification) - Work required in the next 1lweek - 11 months. Time scale set by end
dates on SAP for both P2 & P4. *Mandatory Requirement*(M1 Maintenance Request Notifications)
M3 M3 Notification: Low/Non-Urgent Work - Low /non-urgent work required in 11 months or
over to be managed by Asset Inspection Team & Works Area Representative. Time scale set by end dates.
*Mandatory Requirement*
Item No. Plant Item Inspected Defects
1 Reinforced Concrete Foundation Block Not Applicable -
2 Reinforced Concrete Base Slab Yes No
3 Reinforced Concrete Wall Yes -
4 Reinforced Concrete Support Columns Yes -
and Holding down bolts
5 Reinforced Concrete Beams Not Applicable -
6 Suspended Floor Slabs Yes No
7 Suspended Concrete Roof Slab Yes No
8 External Walls of Buildings Yes No
9 Internal Partitions within Buildings Yes No
10 Steps & Stairways Yes No
1 Concrete Duct Covers Yes No
12 Concrete Cable Ducts Yes No
13 Pump, Motor, Gearbox Bases Including No -
Grout & Bolts
14 External & Internal Doors Yes Yes
15 Roof & Side Glazing Yes No
16 Rain Water Goods Yes No
17 Built Up Roofing Yes No
18 Internal/External Finishes (Floors, Walls Yes No
etc).
19 General House Keeping. Yes No
20 Plumbing Works Yes No
21 Miscellaneous Yes No






Abbreviations

CHS - Circular Hollow Section

CL - Center Line

EA — Equal Angle (Steel)

MS - Mild Steel

NO - Number

PCC — Plain Cement Concrete

RCC - Reinforced Cement Concrete
PFC — Parallel Flange Channel (Steel)
Req'd — Required

RHS - Rectangular Hollow Section
SHS - Square Hollow Section

UA - Unequal Angle (steel)

UB - Universal Beam (steel)

UC - Universal Column (steel)
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. Action Priority RAM Matrix Rating P1, P2, P4
I:ﬁ;n [?;Zi:‘s'a;z?:é Required/ or M3 notification with
) Comments (Photograph evidence if required)
THE ABBEY GENERAL OFFICE BLOCK
N/A | Overall condition of | For Information

the  building s
appeared to be fair.
Parking area in
front of the building
appears to be in fair

condition.

Only

For Information Only

North Block






Item
No

Observations/
Defects Found

Action
Required/
Comments

Priority RAM Matrix Rating P1, P2, P4
or M3 notification with
(Photograph evidence if required)

South Block

Central Block |

North Block |

East face of the building






Item Observations/ Action Priority RAM Matrix Rating P1, P2, P4
No Defects Found Required/ or M3 notification with
Comments (Photograph evidence if required)

» RC blocks over
steam pipe trench
at south side
parking area
appears to be in

fair condition.

South Entrance Parking Area-Repair works done|






Item
No

18

11

Observations/
Defects Found

» Repair work is
completed for
roof leak near
Design office-
south & north
side entrance at
third floor.

» There is plan to
replace damaged
ceiling tiles in the
area. New ceiling
tles have been
received.
Emerging works
team working on
the same to
arrange the
ladder to get

access.

» One number of
duct cover s
found to be
damaged at the
south-east corner
of south block
near car cark

area.

Action
Required/

Monitor until next

inspection.

Replace the
damaged duct

cover.

Priority RAM Matrix Rating P1, P2, P4
or M3 notification with

Comments iPhotoiraih evidence if reiuiredi

Priority RAM Matrix Rating M3

Design office Entrance-South side: Roof leak
repaired

Design office Entrance-South side: Roof leak
repaired






Action Priority RAM Matrix Rating P1, P2, P4
Required/ or M3 notification with
Comments (Photograph evidence if required)

Item Observations/
No Defects Found

MAIN ENTRANCE AREA

2,6,1 | Main entrance area | For Information For Information Onl

4,15 appears to be in fair Only

condition.

Main Entrance Area






Item Observations/ Acti_on Priority RAM Mat!'i_x R?ting !’1, P2, P4
No Defects Found Required/ or M3 notlflcatlon_ with .
Comments (Photograph evidence if required)
FLOOR CORRIDORS
6,9,1 | Floor corridors | Information Only | For Information Onl
4,18

appear to be in fair
condition except
undulations at few
places mainly on
first & second floor.
This does not
appear to be a
matter of concern at
present. Also there
is not much
deterioration in
condition compared
to previous

inspection.

North Block Grund Floor-Corridor

South Block Ground Floor-Corridor
-In front of Store Room






Item
No

Observations/
Defects Found

Action
Required/
Comments

Priority RAM Matrix Rating P1, P2, P4
or M3 notification with
(Photograph evidence if required)

Second floor south block corridor floor

10





Item
No

Observations/
Defects Found

Action
Required/
Comments

Priority RAM Matrix Rating P1, P2, P4
or M3 notification with
(Photograph evidence if required)

Second floor-Central

i

BIk corridor

North block second floor corridor floor

11






Action

Priority RAM Matrix Rating P1, P2, P4

Itﬁ:)n g;zi:‘s'a;z:‘:é Required/ or M3 notification with
Comments (Photograph evidence if required)
STAIRWAYS
10 | Central Block For Information
Stairway: Only
The concrete

stairway appears to
be in fair condition.
No

concern has been

cause of

identified based on

this inspection.

North Block

Stairway:
The

stairway appears to

concrete

be in fair condition.

South Block

Stairway:
The

stairway appears to

concrete

be in fair condition
except one visible
crack on first
landing. No major
change in crack
width compared to

previous inspection.

I Stairway: North Block

Stairway: South ock
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Item Observations/ Action Priority RAM Matrix Rating P1, P2, P4
No Defects Found Required/ or M3 notification with
Comments (Photograph evidence if required)
ROOF
7 North Block Roof: Information Only | Information Only

»Roof area appears

to be in fair
condition.

»No leakage s
reported.

»Moss growth is

visible at different
locations.

»Standing water is

visible within a
small area at
north-west and

north east corner.

South Block Roof:

»Roof appears to

be in fair condition.
»Moss
visible at different

growth is

locations.

Central Block Roof:

»Roof appears to

be in fair condition.

Roof: North Block (West side view)

Roof: South Block (East side view)
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Item
No

Observations/
Defects Found

Action
Required/
Comments

Priority RAM Matrix Rating P1, P2, P4
or M3 notification with
(Photograph evidence if required)

Roof: Central Block
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Action

Priority RAM Matrix Rating P1, P2, P4

Itﬁ;n g;ﬁ?;ﬁ?:é Required/ or M3 noti'fication. with .
Comments (Photograph evidence if required)
THE CHAUFFER’S GARAGE AREA
2,7,8 | At present the |» The AGO | Information Only
9 Chauffers garage | Asbestos
area and office are | coordinator to 1
unoccupied. advise prior to
There are what| any works
appears to be| scheduled to be
asbestos tiles | carried out in
forming the soffit to | this area. &
the beam forming
the garage opening.
The area is a little
run down in
appearance at this
time.
No change has The Chauffer's Garage
been observed
compared to
previous inspection.
STEEL STAIRWAY AT SOUTH ELEVATION

10 | The Structural Steel | An  order was | Information Onl

access Stairway at | raised by §

the south Elevation
appears to be in fair
condition. Minor
corrosion of steel
members is visible.
This needs to be

painted.

emerging works
team to paint the
steel stair.

Steel stair at South elevation of the building
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Item Observations/ Action Priority RAM Matrix Rating P1, P2, P4
No Defects Found Required/ or M3 notification with
Comments (Photograph evidence if required)
M3 NOTIFICATIONS:

Crack on Stair first landing-South block

10 There is a visible > No action is
crack on the first| suggested

landing of south | based on this

block stair. inspection.
No substantial [» Same is
progress of | suggested to

crack/increase  in be monitored.
crack width has
been noticed by
visual inspection
during this time
compared to

previous inspection.

Priority RAM Matrix Rating M3

South block stair first landing- crack on slab

South block stair first landing- crack on slab

Spalling of plaster and crack on floor finish

near North block roof entrance area &

Spalling of ceiling plaster near South block roof entrance area

7 Spalling of ceiling | Loose plaster is
plaster and crack | suggested to be
on floor finish is | taken off to make
visible near roof |the area safe.
entrance area of | Damages

North Block. identified  within
this area are
suggested to be
monitored during

next inspection.

Priority RAM Matrix Rating M3

North Block roof Entrance: Spalling of ceiling
plaster
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Item
No

Observations/
Defects Found

Action
Required/
Comments

Priority RAM Matrix Rating P1, P2, P4
or M3 notification with

(Photograph evidence if required)

North Block roof Entrance Area:

Crack of roor[

South Block roof Entrance: Spalling of ceiling
plaster

Moss growth at different areas & standing water on north block roof

21

Moss and
vegetation growth is

visible in following

areas:
»On  South and
North block roof
areas

»Central roof-North
end:  Vegetation
growth inside drain
near downpipe.

»Vegetation growth
North  block
south face wall

This

monitored

on

be
during

will

next inspection.

Clean moss and
vegetation growth
over the structure

as identified.

Priority RAM Matrix Rating M3

North Block roof-East ide: Moss growth
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Item
No

Observations/
Defects Found

Action
Required/
Comments

Priority RAM Matrix Rating P1, P2, P4
or M3 notification with
(Photograph evidence if required)

Moss growth on South block roof-West end
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Item
No

Observations/
Defects Found

Action
Required/
Comments

Priority RAM Matrix Rating P1, P2, P4
or M3 notification with
(Photograph evidence if required)

>»Minor moss and

vegetation growth
is visible within the
drain area. But, no
blockage is visible
in drainage

system.

Moss growth inside gutter |

Moss growth on South block roof

Vegetation growth inside drain near north end
down pipe

Roof: Central-North end
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Item
No

Observations/
Defects Found

Action
Required/
Comments

Priority RAM Matrix Rating P1, P2, P4
or M3 notification with
(Photograph evidence if required)

P4 NOTIFICATIONS:

North Block roof access door panel missing

14

> North block roof

access door panel

is found to be
missing.
New P4
Notification No:
15399424

» Reinstall the
missing  door
panel.

Priority RAM Matrix Rating P4
(Within 11 months)

>
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Emerging Work List Identified from the Civil Inspection Report

(Also be raised as SAP notifications) and transferred to the relevant Emerging Works
Engineer to progress in line with MEP.

Mandatory Requirement:

Bi Weekly meetings will also take place with Asset Integrity Inspector, Works Area
Representative and Emerging Works Engineer to discuss inspection report and to

plan/schedule required works.

Meeting minutes must be attached to SAP and the Engineering Services Tracker Database.

Gate Keeping Process

Priority RAM Matrix P1

1: None Raised

Priority RAM Matrix P2

1: None Raised

Priority RAM Matrix P4

1: North Block roof access door panel missing (Within 11 months)-Notification No.
15399424-New
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2021 INSPECTION DATA

0.9
0.8
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0.6
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0.4
0.3
0.2

0.1 - Ay 4

P2 - 7DAYS P4-(1-3MTHS) P4 (4- 6 MTHS) P4 (6 - 12 MTHS)

2019 /2021 DATA ANALYSIS
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Report Completed and issued to Works Area Personnel: Engineering Manager / Plant Engineers/
Production manager/ Planning Engineer

Inspector Name: Stephen.Richards

Tel No: Ext 8013 or 07824472425

E-mail: Stephen.richardsx@tatasteeleurope.com
Signed to confirm Stephen.Richards

Inspection was February 04t 2021

completed on: SW/\W‘ a ‘ l

Report Received/Signed by Competent Authority

Name
Christopher Williams

Signature

Date:

Report Received by Area Personnel: Works Engineer/Production Manager/Works Manager

Engineering Manager | Signature
Print Name

Date

Production Manager Signature
Print Name

Date

Works Manager Signature
Print Name

Date

Report Distribution List

Date Name
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Priority/RAM matrix for notifications
(Central Engineering) PT & LL

Effect Classifications

Expected time period of failure

<24hrs

P1

<24hrs

P1

<24hrs

P1

<24hrs

Health & Environment (_:onsequen- Production | Qualit >1 Year <1 Year <2 months
Safety tial damages |  losses Losses
> 1 hour (tons) P2 P1
4 (major PTD o Prohibition | _ . 00000, | 54 hours repair or (e Notification  Notification
effect) Fatality notice significant =IECNN  EndDate EndDate
rejects <1 Week <24hrs
To 1hour P2
Enforcement | £ 10.000,-tl (tons) repair (WU Nofification
3 LTA ) 1todh
g Notice | £100000- | ' O | orsignificant EndDate [RSEDI
at rejects <1 Week
0
c
0
3
8 Dust, Noise Product No Action P2
" 2 AllInjury Le;kage | £1000-ul | 3min. tof | deviation - Required Notification NI
Emission etc | £ 10.000- hour | without repair M3 SIS EndDate
’ orreject | Notification <1 Week
NoAction | NoAction | NoAction
i Required Required Required
1;;223’ NoEfect | NoEflect | <£1000- | <3min. | NoEfect ':.13 eqm ':'13

Notification | Notification | Notification

1: If we do nothing, how serious the effect will be?
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