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[bookmark: _Toc225694993]Executive Summary
In this Business Plan, we will explain the Business description, Legal Format, Management Structure, Market Research including PESTLE Analysis,  Marketing Strategy, Finances, and all other details that are part of this Business Plan.
M87 Kitchen was created in 2026. Despite the goal of growth and expansion, the primary objective is to create a kitchen for delivery food through application for Uber Eats, Just Eat and Deliveroo.
Our target audience will be our Angolan community, who seek food from our country of origin but unfortunately have few options in London. All Team Members come from the same country and have very clear ideas about the type of business we are involved. We want to offer the best possible experience to the customers, making them feel they are traveling to our country through the food.
M87 Kitchen is a business with growth potential, especially in current times where food delivery is essential, particularly in winter, because customers do not go to restaurants much and prefer to have their food delivered to their homes. Therefore, opening the kitchen will be essential to introduce the idea to the market, build a loyal customer base, and eventually establish a restaurant in South London.

[bookmark: _Toc225694994]Business Description
In Angola, there is a strong culture of consuming cassava flour. This flour is mixed with cornmeal and eaten with different types of sauces, including fish, meat, and chicken. 
Due to this culture and habits, we will focus on this combination, which we are sure will be successful for our target audience. This kitchen aims to be a place of worship for cassava flour, where you can taste it with the variety of traditional sauces that Angolan culture offers, including traditional drinks, but we will also have options from the general market.
We have a versatile team of 6 members who can easily respond to any problems that may arise. In terms of quality, the Business first project offers unique and different food from the usual menus here in London, combining traditional cuisine with a distinctive CHEF touch at prices accessible to everyone.
It will be a kitchen open 7 days a week, from 12 pm to 11 pm, with the expectation of having more orders for lunch and dinner. The partner sales platforms operate 24/7, but we operate on schedules that we consider profitable for the business.
Everything will be created by the CHEF, who has a good knowledge of this cuisine.

[bookmark: _Toc225694995]Legal Format
The legal form is a classification method that defines a company's structure, allowing for the identification of its legal constitution, such as the number of partners, share capital, and other aspects.
There are aspects to consider in the legal format that are fundamental to the formation of a company such as:
· Liability - That responsibility for what you owe, +/-.
· Taxation - Legal obligations to the government such as paying taxes.
· Type - Commons form such as Sole Trader, Private Limited Company, Public Limited Company, Limited Partnership and Social Enterprise.
For the M87 Kitchen the form are Sole Trader, due to its simple formation, it is a very common legal form for small businesses with limited initial investment capacity.
There are advantages to choosing this legal format: 
· Becoming a Sole Trader is the simplest way to start a business.  
· Compared to larger companies, independent single proprietors are more in control of their own destiny since they make all of the important choices. 
· Proprietors can benefit from fewer red tape, laws, and restrictions.
Disadvantage of Sole Trader:
· Sole proprietors assume all the risks associated with launching their own company, including potentially limitless liability.
· Are mostly in charge of covering all of their own business expenses, despite the fact that there is some assistance available.
· Banks are frequently hesitant to make initial investments in them unless they have demonstrated a profit for at least a year.

[bookmark: _Toc225694996]Management Structure
Regarding the management structure, M87 Kitchen will operate with a team of 6 members, each with their own specific roles. It is important that this structure works in harmony for the success of the business.There are several important aspects to consider in managing a kitchen, such as strong communication, time management, attention to detail, leadership, cleanliness, equipment maintenance, and culinary expertise.




Aurio Munda - The business owner is responsible for handling all administrative matters such as salaries, taxes, time management, and product inventory.
Joseph Pedro - Sales, order management through Uber, Deliveroo, and Just Eat.
Elvira Paula - The CHEF, responsible for our menu.
Arshavin Munda – Assistant da CHEF
Kluivert Munda - The person who checks the orders before packing, making sure nothing is missing, gets ready, and waits for the driver to deliver them to the customer.
Teresa Matias - The one who keeps the workplace clean during business hours.

[bookmark: _Toc225694997]Market Research (PESTEL ANALYSES)
To be successful in a competitive business environment, it is necessary to conduct market research, learn more about competitors, and perform a PESTLE analysis to determine how these factors can positively and negatively impact the business.
Political - This section analyses all points related to the degree of political influence on the company and the economic landscape as a whole. Some aspects to be considered in this regard include: 
· Taxes - All legal obligations related to the payment of taxes.
· Government Policies.
Economic - Economic issues that impact business operations should be analysed.
· Inflation -  Is the widespread and persistent increase in the prices of goods and services over a given period, this means that when there is inflation, money loses some of its value, we have to spend more to buy the same things.
· Customers Income Level - Understanding customers through the profitability they generate, it is possible to adjust the level of customer service.
Social - Social factors consider cultural, demographic, and other variables that influence the organizational environment.
· Lifestyle - Represents the set of attitudes, values, preferences, and behaviours that define how a person lives.

Technological - Technology is present in our daily lives at all times, and for companies it represents time optimization, organization, and simplification of routines. Therefore, it is essential to stay aware of the technological changes and innovations in the market.
· Changes on the Internet - The disruptions to operations caused by the pandemic forced the Food and Beverage industry to rethink its business to adapt to the new scenario.
Legal - Here, all points related to legislation that impact the organization should be analysed. It is important to understand what is and is not permitted, what the proper procedure is for commercial and financial operations in the sector, among other points.
· Consumer Protection Laws - When a consumer buys a good or service, consumer law shields them from problems like fraud and misrepresentation. This directive's rules and regulations must be followed by consumer marketplaces. 
Environmental -  Waste disposal, and others should be considered here, and also use eco-friendly packaging
The market is clearly competitive and unpredictable. Therefore, we must prepare for all possible scenarios because our competitors are also highly skilled.

[bookmark: _Toc225694998]Marketing Communication
Since the Business are new to this market, we will use low-cost but effective marketing methods, such as social media, specifically the TikTok platform, which is very easy to go viral. We also intend to distribute some flyers to the Angolan community about the opening of our kitchen. In accordance with the policies of the Uber Eats and Deliveroo sales platforms, our product will be suggested based on customer preferences and searches.
The main method we will use will be the Marketing Mix or 4 P’s and the STP Model.


Marketing Mix 
· Product - What we will offer
· Price - Our pricing strategy as promotions
· Place - How will it be distributed
· Promotion - How will we promote
STP Model
Demographic – We will focus on an audience aged between 10 and 50 years old, across all social classes, but we must pay attention to religions because not everyone consumes pork, and this will be part of our menu.
Behavioural - Especially in families, because our menu is based on home-cooked meals and it's not like fast food that we should only eat once in a while due to the high concentrate content, it's food for every day of the week.
Geographic - It will be specifically targeted at the Angolan public and our local community, but it can also be consumed by anyone from another culture who does not have dietary restrictions.
Psychographic –  Focus especially African people
Targeting
This type of cuisine does not cater to a vegan audience, but we have some options that can include vegetarians. Our ideal customer is someone who enjoys homemade food without additives or preservatives. Prices are based on the quantities and specific requests of each customer.
Position
Just like Chinese food, our goal is to bring our Angolan cuisine to other cultures. We have a unique flavour, so we will focus on promoting our brand in the centre of Brixton in London, where there is a great concentration of cultures. Because it's an area with other options, our idea is to promote it with a street market where anyone can try some of our sauces.

[bookmark: _Toc225694999]Financials
It is important to understand a Company finances to understand five important keys:
· Financial Control – To understand financial health for the Business.
· Investor Confidence – Trust between Entrepreneurs and Investors.
· Tax Compliance – Tax Regulations, keep on track of income, expenses, tax deductions to minimising risk of penalties or audits.
· Performance Evaluation – To evaluate business performance.
· Forecasting – Prediction about the future of the business.
For this Business Plan we need a an initial value of £50,000.
This amount will be used to cover essential business expenses such as first rent and security deposit, kitchen supplies, payments to suppliers, electronic equipment and software such as computers and printers, legal matters, advertising, bills (Energy, water, internet, gas and others) and salary.

Founder Capital - £20,000
Loan - £15,000
Credit - £15,000

First month expenses
Rent/Deposit – £7,000
Kitchen equipment –£17,000
Licences for operation – £2,500
Marketing – £2,500
Smallware’s – £5,000
Initial Food/Packing Stock – £5,000
Cash reserve - £11,000
TOTAL First Month cost: £39,000

Cash Flow
	MONTH
	Income/Profit
	Fixed Costs
	NET/Income

	0
	£50,000
	£0,00
	+£50,000

	1
	£1,000
	£39,000
	-£36,500

	2
	£7,000
	£5,500
	+£1,500



Breakeven Calculation
Fixed Cost/Month (Rent, Bills, Insurance) - £5,500
Ticket/Transaction - £20,00
Cost of Food/Drink/Packing - £11,00
Margin - £9,00
£5,500

BEP = 	= 611 Orders/Month£9,00


Daily/GOAL – We need to sell 21 orders minimum per day to cover month fixed costs.
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Aurio Munda - Owner/Manager


Joseph Pedro - Sales


Arshavin Munda - Ktchen Assistant 


Kluivert Munda - QC/Packing


Elvira Paula - CHEF


Teresa Matias - Cleaner
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