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The chosen company is Chateau de Feuilles which is a hotel under the Relais and Chateaux group of hotels, originated in France in 1954. The hotel group is well known for its luxurious hotels scattered across the globe in almost every kind of location irrespective of the demography of the land. The Chateau de Feuilles is located at the well-known Baie Ste Anne, Seychelles, a bunch of islands in the east of South Africa. The hotel is a luxurious hotel located in an intimate and exclusive area of Praslin Island with only 9 rooms just to make sure every guest feels at home (Chateaudefeuilles, 2021).

[bookmark: _Hlk90064255]Marketing Mix  
Product – As Chateau de Feuilles is a luxurious hotel that falls under the Relais and Chateaux group of hotels they provide their luxurious service to give an exquisite feel of being alone in the world.  The hotel states that they exist to provide personalized and refined service and incredible staff to fulfil every wish of every customer. 
Price - The hotel is well known for its exquisite service that comes at a high price. For instance, from December 01, 2021, to December 15, 2021, the hotel has offered some discounts in their service pricing which are Ocean View Junior Suite, Ocean View Deluxe Suite with pool and Ocean View Villa with pool.  These three packages come at a price of Eur 690, Eur 1090, Eur 990 respectively (Chateaudefeuilles, 2021). 
Place – The hotel is located in Seychelles, east of South Africa in the crystal clear blue of the Indian ocean. The hotel itself is situated on the beach of the Baie Ste Anne city and gives a full panoramic view of the blue heaven of the Indian ocean. 
Promotion – The hotel has their online websites where they display their packages and occasional offers to the targeted customers. They also promote their services via other online platforms.  
The Marketing Environment (Micro-SWOT)  
Strength: The hotel has a range of exquisite services including VIP transfer by private helicopter, Transfer by plane, Excursions and sports, a Multi-lingual team, 20'' iMac Computer in the Ocean Suites, Ocean Chateau Suite, Villa and Junior Suite with private roman hot tub, and one of the best restaurants of the Archipelago of Seychelles which makes the hotel one of the best in the world (Chateaudefeuilles, 2021). 
Weakness: The price of the packages is as high as 1090 Euro with a discount, the price range forbids a lot of customers from availing themselves of the exquisite services of the hotel. They only target the high-end customers that can avail their high price services which makes the market small. 
Opportunity: The hotel is situated on an island in the Indian ocean and already has a long-range of diverse services to please the customers. Still, the island can be used to create scopes for other services like underwater parks adjacent to the beaches or using the forests to arrange forest trips and camps. The hotel has these opportunities in its hands that can be fostered to increase revenue (Chateaudefeuilles, 2021). 
Threat: Competitors that are in the market to provide similar services in the luxury hotel business are the prime threats.
The Marketing environment (Macro) PESTEL  
Political: Seychelles being the 1st country in Africa in human development and 2nd in terms of GDP the political condition is pretty much stable (Sustainable development, 2021). This stable condition has helped the hotel business to flourish successfully. 
Economic: The economy of the country is based mainly on the tourism industry (26% of GDP, 30% employment) (Sustainable development, 2021). The hotel business is a main source of income was helped by the government as well. Although the Covid-19 pandemic has caused much devastation in the economy of the tourism industry, the hotel had faced a heavy loss. The reduction in the disposable income of the population has reduced the footfall as well as the profitability of the organization.
Social:  The covid pandemic has largely affected consumer behaviour as the governments had initiated a ban on the tourism industry. The ban on the tourism activities has prohibited the national as well as international tourists from undertaking travelling activities. Furthermore, leisure activities have been perceived as luxury for a substantial segment of prospective customers and thus, the purchase intentions have changed significantly.
Technological:  The hotel is well equipped with technology. Free Wi-Fi in all rooms and suites, a.20'' iMac Computer in every kind of suite, and a business area integrated with iMac Computer are all examples of how the hotel looks after the technological comfort of its customers (Chateaudefeuilles, 2021). The Covid-19 pandemic mandates that there be appropriate sanitization as well as other protection systems installed within the hotel premises so that the safety of the visitors can be guaranteed.
Legal: The increasing crime rate in the country is a matter of concern for the hotel and its customers as it may affect its future economy. The crime rate has increased by 70.12% in 2016 compared to 2015 (Macrotrends, 2021). 
Environmental: The country has a range of endangered species of animals which becomes a matter of attraction to many tourists and benefits the hotel business. 
Creating Customer Value & Engagement 
The customers of Chateau de Feuilles are all high-end individuals and the hotel works tirelessly to create customer value by analysing what are the specifications of individual customers. The hotel has only 9 rooms and suites and they are equipped with super comfort to anyone who stays there. This means they understand that their customers only want first class service and pure relaxation in the lap of the Indian ocean. The understanding has enabled Chateau de Feuilles to provide exceptional customer service with every aspect of comfort that can be given. 
The hotel is required to provide sanitization facilities in every room, catering to the safety requirements of the customers. Furthermore, the room requires to be sterilized every 24 hours as well as before and after occupation of the rooms, along with all the accessories offered to the guests, as a means of ensuring their safety and enhancing customer engagement. The hotel is also required to maintain an app for the guests wherein the health details of all the staffs working in the room service as well as kitchen and catering departments would be shared, in an effort to enhance awareness regarding the health conditions of the staffs, to the guests. The staffs would also require to undergo strict medical check-ups and be under constant vigilance, for smooth working of the proposed systems and enhances customer engagement as a result of the safety being offered to them, in the face of the pandemic. 
The company can use social media pages to ask the customer about their demand and can look up to them as scopes for improvements. They can also directly ask the customers who stay in the hotel if they prefer to have any other services, which can later be implemented. 
Effective Use of digital Marketing 
Digital media can be used effectively to implement new marketing plans. The digital media platforms are great sources of analysing customer feedback and their changing demands. The demands can then be evaluated to implement in the service. 
Social media is the most active platform these days. Facebook, WhatsApp, Instagram are all centres of public activity. A lot of people spend most of their time on these platforms and advertising there for receiving feedback is one of the most efficient techniques that can be used. 
For example, Facebook has roughly 2.91 billion monthly users across the globe (Statista, 2021), WhatsApp has roughly 2 billion worldwide users (Backlinko, 2021). They can be used to analyse the customer needs, to receive occasional feedback about the various services and to understand the state of competitors in the market. They can create opportunities for hotel companies as many people post about their preferences or dream destinations, or their memories of going somewhere on their timelines. or just visit pages to see different advertisements and different places. These analyses can be of great use to the companies. Advertisements can be made on other platforms too like youtube or just on the official websites. 
Conclusion 
The Chateau de Feuilles is a luxury hotel of the Relais and Chateaux group of hotels and they provide exquisite service to its customers with its 9 rooms and suites located on an island of the Indian ocean. The hotel has an official website and a WhatsApp contact number that is used by the customers to book tickets.  Still, the hotel can use other means of marketing to promote its services to the world. The price range is difficult to attain more customers as well as the less social presence of the hotel.
Social media can be utilized more efficiently to mitigate the problems to some extent by advertising more on social media, creating pages to promote the name of the brand, conducting online surveys to make the customer aware of the current trends and understanding their need on the pages.   
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